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INTRODUCTION

1. Plaintiff California Alliance for Youth and Community Justice brings this action
under the Ralph M. Brown Act and the California Public Records Act to ensure that cross-county
collaboration for secure confinement of youth is conducted openly and with public participation.

2. Currently, counties statewide are working to implement a realignment of the
juvenile justice system. Pursuant to legislation passed in 2020, the state’s youth prisons are closing,
and jurisdiction over realigned juvenile cases will now reside with the counties. Counties are
receiving funds from the state to expand their local programming for realigned yoﬁth, including to
establish secure youth treatment programs within locked county juvenile facilities.

3. Probation Chiefs from fifty-five of California’s fifty-eight counties (the “Chiefs”)
have agreed to collaborate with one another in planning for these new secure youth treatment
facilities. The county of each participating Chief has contributed a payment of public funds to
establish this collaboration. Several of the participating counties’ Boards of Supervisors officially
approved their county’s participation in this collaboration and the payment of funds to establish it.

4, Together, the Chiefs are using this collaboration to perform administrative
functions related to secure confinement and treatment of youth across counties. Specifically, they
are developing standard procedures, payment rates, and agreements for the placement of youth in
secure county facilities around the state, as well as a database of secure confinement programs.

5. Unfortunately, the Chiefs are operating this inter-governmental collaboration
without public bmicipation. or transparency. To coordinate this county collaboration, they have
established themselves as a tax-exempt, nonprofit corporation, the “County Probation Consortium
Partnering for Youth VRcalignment.” The fifty-five participating Chiefs sit on the Board of
Directors of this entity in their official capacity as probation chiefs. The primary Work of the
organization is being performed by the Chiefs as Board members, who are uncompcnsatéd for
their work on behalf of the nonprofit. However, the collaboration is also soliciting annual
membership fees from each county and has collected over $750,000 in public funds from its

participating counties since its inception.

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF
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6. Plaintiff California Alliance for Youth and Community Justice, a statewide alliance
of youth services and advocacy organizations, has requested that the County Probation Consortium
Partnering for Youth Realignment conduct its meetings openly and provide public access to its
records. Through counsel, it has refused this request, taking the position that it is not subject to
California’s open fneeting or public records laws because it is a private cnﬁty. As aresult, Plaintiff
and its member organizations are unable to participate in or even be informed of critical public
policy decisidns regarding secure confinement and treatment of youth.

7. The Board of Directors of the County Probation Consortium Partnering for Youth
Realignment is made up of fifty-five public officials, conducting public functions, with public
dollars, and it is obligated under the Brown Act and the California Public Records Act to hold
open both its meetings and its records.

8. Plaintiff now brings this action for declaratory and injunctive relief to resolve the

applicability of these public transparency laws and to ensure compliance going forward.

PARTIES
A. Plaintiff

9. Plaintiff CALIFORNIA ALLIANCE FOR YOUTH AND COMMUNITY
JUSTICE, through its Alliance members, operates with the stated mission of ending youth
incarceration and improving intergenerational life course outcomes for system-involved youth in
California (hereinafter “CAYCJ,” “Alliance,” or “Plaintiff”). Alliance members are based in
counties throughout the state, including Alameda, Contra Costa, Kern, Monterey, San Francisco,
Orange, Riverside, and Santa Clara counties, among others. Plaintiff, through its Alliance
members, is beneficially interested in the subject of this action and seeks injunctive and declaratory
rélief to prevent Defendant from violating public meeting and records laws with respect to

coordination of counties’ secure confinement of youth.

B. Defendant '

10. Defendant COUNTY PROBATION CONSORTIUM PARTNERING FOR
YOUTH REALIGNMENT is a nonprofit corporation, organized and existing under the laws of

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF
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the State of California, with its principal place of business located in Sacramento, California
(hereinafter “County Probation Consortium,” “Consortiu.m,” or “Defendant”). The County
Probation Consortium was incorporated in California on December 30, 2021. Defendant has a
Board of Directors and no voting members. All California counties are eli gible to become members
of the County Probation Consortium by paying annual fees to the corporation. According to the
Consortium’s bylaws, the “Chief Probation Officer responsible for juvenile probation of each
county” electing to participate and pay the annual fee is an ex officio director of the corporation.
The Executive Director\s of the Chief Probation Officers of California, the California State
Association of Counties, and the California Association of County Exec.utives.are also ex officio
corporate directors. - |

11.  Defendants DOES 1 through 10 are persons or entitics whose true names and
capacities are presently unknown to Plaintiff, who therefore sues these Defendants by fictitious
names. Plaintiff is informed and believes, and on that basis alleges, that each of the: DOE
Defendants was and/or is responsible for the creation, management, and/or business of the County
Probation Consortium. Plaintiff is further informed and believes, and based thereon alleges, that
each of the DOE Defendants is legally responsible in some manner for the occurrences herein
alleged. All allegations in this Complaint that refer to the named Defendant refer in like manner to
those Defendants identified as DOES 1 through 10. Plaintiff will amend this Complaint to allege

the true names and capacities of the DOE Defendants when they have been ascertained.

JURISDICTION AND VENUE
12.  This Court has jurisdiction over Plaintiff’s claims for declaratory and injunctive
relief under Code of Civil Procedure Sections 526 and 1060. This Court also has jurisdiction under
Government Code Sections 54960 and 6258. 7
13.  Venue in Sacramento County is proper under Code of Civil Procedure Sections 394
and 395.5. Defendant is a publicly created California nonprofit corporation made up of
paxticipafing counties. The County Probation Consortium exercises its authority on behalf of

participating counties, each of which has contributed public funds and has its Chief of Probation

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF
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serving on the Consortium’s Board of Directors. According to its Articles of Incorporation, the

Consortium’s principal office and place of business is 1415 L Street, Suite 780, Sacramento, CA..

FACTUAL AND STATUTORY BACKGROUND

A. County Probation Consortium Partnering for Youth Realignment

14. The County Probation Consortium is a newly formed nonprofit organization,
incorporated under the laws of California in December 2021. According to its Articles of
Incorporation, the purpose of the County Probation Consortium is to provide “statewide
collaboration among California’s counties to ensure that juvenile probation departments across the
state can provide necessary services for California’s youth.” (Ex. Al, p. 2.)

15. The Board of Directors of the County Probation Consortium consists of the Chiefs,
as well as one representative each from three statewide professional services associations
representing county officials: the Chief Probation Officers of California, the California State
Association of Counties, and the California Association of County Executives. (Ex. A4.) The
Chiefs serve ex officio by virtue of their official capacities as the chiefs of probation in their
respective counties. (See Ex. A2.)

16.  The executive officers of the County Probation Consortium are four county
probation chiefs. The president is Probation Chief Mark Bonini of Amador County, the vice

president is the Probation Chief Esa Ehmen-Krause of Contra Costa County, the treasurer is

| Probation Chief Richard Muench of Tehama County, and the secretary is Probation Chief TR

Merickel of Kern County. All four officers are listed in the County Probation Consortium’s federal
tax rﬁling with the addresses of their county probatiori offices. (Ex. A.)

17.  The County Probation Consortium describes its sole activity as “providing a forum
for statewide collaboration among Califoria’s counties and their probation departments to address
the complex needs of youth who, prior to the passage of S.B. 823, would have otherwise been
committed to the state’s Division of Juvenile Justice.” (Ex. A, p. 4.)

18.  The County Probation Consortium states that it will “lessen the burdens of

government” by developing the following: “agreement for procedures for probation departments

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF
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when placing youth in out-of-county treatment programs,” “a searchable database of treatment
programs throughout the state and the capacity of those programs,” and “agreement regarding
allocation of costs and responsibilities between placing and treating counties.” (Ex. A, p. 4.)

19.  The County Probation Consortium indicates that its activities are “primarily
conducted” by the corporation’s 58 directors, who are uncompensated. (Ex. A, p. 4.) To fund its
activities, the County Probation Consortium receives “small annual grants” from each participating
county. (/d.) |

20. On information and belief, the County Probation Consortium has issued invoices
to participating counties in 2022 for a total of approximately $422,000.00.

B. Creation of the County Probation Consortium

21. On information and belief, the County Probation Consortium was developed
through a year-long planning process led primarily by public officials, the culmination of which
was the incorporation of the Consortium as a nonprofit entity at the end of 2021. Specifically, in
March 2021, a workgroup of nine county officials and four representatives from associati-ons
representing county officials began developing a plan for joint county coordination of juvenile
justice services across the state. The nine county officials included: three county supervisors (from
Santa Cara, Ventura, and Mariposa counties), two county administrators (from Contra Costa and
Tuolumne counties), a county executive (from Santa Barbara County), and three chief probation
officers (from Fresno, San Bernardino, and El Dorado counties). (Ex. B.)

22, On information and belief, the impetus for this workgroup was the passage of the
Juvenile Justice Realignment Act in September 2020, a historic bill that has brought about
sweeping change to California’s juvenile justice system. (See Sen. Bill No. 823 (2019-2020 Reg.
Sess.).) This bill, known as “S.B. 823,” mandated the closure of all of California’s state juvenile
facilities. (/d. at § 1(b).) Citing research showing that outcomes for justice system-involved youth
are better when they remain connected to their families and communities, S.B. 823 realigned
jurisdiction over youth who previously would have been committed to the state facilities to the
counties. It also created a new statewide office for juvenile justice, the Office of Youth and

Community Restoration, and established a new state funding stream, the Juvenile Justice
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Realignment Block Grant, to support counties in implementing a public health approach to juvenile
justice. (Jd. at § 1(b)-(c).) '

23.  On information and belief, the county officials formed their workgroup in response
to S.B. 823’s juvenile justice realignment, to develop a plan to assist counties in managing secure
confinement and treatment of youth. In June 2021, the workgroup published a planning document,
“SB 823 County Collaboration Consortium Workgroup Principles.” According to this document,
the workgroup designated the Chief Probation Officers of California (hereinafter “CPOC™), the
association of California probation chiefs, to serve in the short term as “the entity responsible for
matching counties in need of beds with counties that have appropriate treatment capacity.” (Ex. C,
p. 34.) In the long term, the workgroup proposed the possible “creation of a legal entity” to
administer coordination of secure treatment for youth on a “statewide basis.” (/d.) The
workgroup’s proposal for a separate legal entity was set into motion shortly thereafter.

24.  On information and belief, in July 2021, probation chiefs met several times to
discuss the plan to form the County Probation Consortium as a nonprofit corporation. During one
such meeting, attendees reviewed a “Consoﬁium Outline,” which had been circulated to all
probation chiefs prior to the meeting. According to the “Consortium Outline,” the short-term plz‘m
(years 1-2) was to incorporate a “501(c)(3) membership organization under the fiscal sponsorship
of CPOC.” (Ex. D, p. .1-2.) The long-term plan (years 2-3 and beyond) was for the County
Probation Consortium to “likely be formed from a Joint Powers Authority (JPA) among
participating counties.” (Ex. D, p. 3-4.) On information and belief, over the course of these July
meetings, the Chiefs decided to move forward with formation of the County Probation Consortium
as a nonprofit through the fiscal sponsorship of the CPOC Foundation.

25. In August 2021, on information and belief, the CPOC Foundation began sending
invoices to individual counties for payment' of an “Initial Consortium Membership Fee,” due
Octobc-ir 1,2021. (Ex. F.) Attached to the invoice was a two-page “Consortium Invoice Overview.”

This document stated that the fee would be held “in a restricted fund” by the CPOC Foundation,

“for the sole purpose of establishing a new entity to house the County Probation Consortium.” (Ex.

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY VRELIEF
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E, p. 1.) The CPOC Foundation invoices aﬂd the due date for payment of the invoices predated the
existence and incorporation of the County Probation Consortium. (Ex. F.)

26.  On information and belief, CPOC held a meeting of county probation chiefs in
September 2021. During this meeting, CPOC representatives provided guidance to county
probation officials in attendance that county probation chiefs had authority to determine, on behalf
of their counties, whether to participate in the County Probation Consortium. (Ex. F4, p. 3.)

27. On information and belief, counties issued payment on the CPOC Foundation
invoices prior to the formation and incorporation of the County Probation Consortium on
December 30, 2021, with knowledge that such funds would be used to establish the new entity.
For example, documents show that Alameda County issued a payment voucher for $12,129.28 for
the Consortium on September 29, 2021, Sacramento County issued a check for $18,886.79 for the
Consertium on October 12, 2021, San Bernardino County issued a check for $35,538.68 for the
Consortium on August 26, 2021, Orange County issued a purchase order for $22,379.81 for the
Consortium on September 20, 2021, and Riverside County issued payment of $22,522.51 for the
Consortium on August 17, 2021. (Ex. F.)

28. On information and belief, the county Board of Supervisors in at least five counties
took official action to approve their county’s participation in the County Probation Consortium
and/or the payment of county funds for the purpose of establishing the Consortium as a separate
legal entity. These actions all occurred in 2021, prior to the incorporation of the County Probation
Consortium as a nonprofit entity.

29.  Specifically, on information and belief, the Tehama County Board of Supervisors

‘approved participation in the County Probation Consortium during a regular session on November

16, 2021. Agenda item number 35, subsection (d) stated: “Approval and authorization from the
Board of Supervisors for Tehama County Chief Probation Officer to join the Chief Probation
Officers of California (CPOC) consortium.” According to the Board minutes, the agenda item was
approved unanimously by all five members of the Board. (Ex. G, Item # 35(d), p. 12.) Tehama
Counfy paid $2,500 to establish the County Probation Consortium. (Ex. F9.)

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF
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30. Similarly, on information and belief, the Yolo County Board of Supervisors
approved participation in the Consortium on May 4, 2021. During its regular session that day, the
Board considered agenda item number 32, which asked the Board to “[p]rovide direction related
to Juvenile Justice Realignment planning.” According to the Board minutes, the Board voted as
follows: “Approve recommended action A: Approve staff and the Juvenile Justice Realignment
Subcommittee’s recommendation to plan for opting into the Secure Track County Consortium to
address Juvenile Justice Realignment.” (Ex. H, Item #32.) On September 28, 2021, the Yolo
County Board of Supervisors officially adopted the county budget, which included an allocation
of $2,750 for “DJJ Consortium Membership,” which covered the initial payment to the County
Probation Consortium. (Ex. I, Attachment F, p. 2.)

31. In Santa Clara County, on information and belief, the Board of Supervisors
approved payment of funds to establish the County Probation Consortium during its regular session
rﬁeeting on November 16, 2021. Agenda item number 70 asked the Board to approve a request for
an “Appropriation Modification” relating to the Juvenile Justice Realignment Block Grant
Program funding. According to the supporting materials, this appropriations request included a
request of $13,657 for the “SB 823 County Collaboration Consortium Fee.” The request was
approved unanimously by the Board. (Ex. J, Item #70, p. 25-26.)

32. In Kings County, on information and belief, the Board of Supervisors approved
the county’s fiscal year 2021-2022 budget on August 31, 2021. The final adopted budget set forth
five “Goals and Objectives” for the Probation Department in 2021/22, including “Work
collaboratively with the Chief Probation Officers of California in the formation of consortiums to
meet the need of all 58 counties to house youth that were previously sent to the Division of Juvenile
Justice, pursuant to SB 823 goals for the Kings County Probation Department.” (Ex. K.) On
December 21, 2021, the Kings County Board of Supervisors voted on consent during a regular
session to approve the county’s “Juvenile Justice Realignment Block Grant” plan. (Ex. L, p. 2.)
This plan, as submitted to the Board, inclnded paymerit of $4,230.00 in county funds for the initial
County Probation Consortium payment to the CPOC Foundation. (Ex. L, “JICC Realignment
Plan,” p. 11.)

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF
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33, Likewise, on informa_ltion and belief, in Trinity County, the Board of Supervisors
voted during a regular session on November 16, 2021, to approve Trinity County’s Juvenile Justice
Realignment Block Grant plan. The Trinity County plan, as submitted to the Board, included a
description of the collaborative consortium “being established,” and stated that Trinity would be
participating in the consortium as well paying 1% of the county’s state allocation “to fund the
consortium.” (Ex. N, Item #5.2, p. 8.) Trinity County paid $2,500 for the purpose of establishing
the County Probation Consortium.

34. ©  Oninformation and belief, in other participating counties, county officials decided
to participate in the County Probation Consortium and/or issue public funds for its creation, either
acting alone in their role as department head, or with input and agreement from other officials in
the county.

35.  For example, on information and belief, in Orange County a requisition form was
filed for a $23,379.81 payment to the CPOC Foundation for the “Initial Consortium Membership
Fee.” This requisition form indicated that Orange County Probation Chief Steven Sentman
obtained concurrence from Orange County Chief Executive Officer Frank Kim for participation
in the County Probation Consortium. (Ex. F4)) Orange County’s Chief Executive Officer is
appointed by and serves as the executive agent of the Orange County Board of Supervisors. The
Board of Supervisors also appoints the Chief of Probation.

36. On information and belief, in Contra Costa County, County Administrator Monica
Nino participated in the planning workgroup for the County Probation Consortium, and County
Probation Chief Esa Ehmen-Krause authorized payment of $14,648.80 for the establishment of the
Consortium. (Ex. F2.) Both officials are appointed by and report to the Contra Costa County Board
of Supervisors.

37.  On information and belief, between August and December of 2021, the CPOC
Foundation ultimately received payment from fifty-five of California’s fifty-eight counties for the
purpose of establishing the County Probation Consortium. The amount paid by each county was
equal to approximately 1% of the county’s allotment under the new state funding stream, the
Juvenile Justice Realignment Block Grant. (See Welf. & Inst. Code, §§ 1990 et seq.); (Ex. O.)

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF
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According to the County Probation Consortium’s federal tax filing, the total amount collected in
2021 for the purpose of establishing the County Probation Consortium was approximately
$353,163. (Ex. A, p. 13))

38.  On information and belief, every participating county paid the invoiced amount
from the county’s public funds. Among participating counties, documents reflect that at least
twenty-two paid the invoiced amount from funds received from the state’s Juvenile Justice
Realignment Block Grant program-—the funds that are received from the étate by the county and
allocated by the Board of Supervisors pursuant to Welfare and Institutions Act section 1991,
subdivision (a). This state grant program uses a standardized formula to provide funds to counties
“for the purpose of providing county based custody, care, and supervision” of realigned youth.
(Welf. & Inst. Code, § 1990(a).)

35.  On information and beliéf, on November 15, 2021, participating counties attended
a “SB 823 County Consortium Kick-off Meeting.” During this meeting, county probation chiefs
discussed next steps for setting up an independent nonprofit organization and governing options
for this entity. (Ex. Q.)

40. On information and belief, on December 8, 2021, participating counties attended a
“Consortium Meeting.” During this meeting, county probation chiefs reviewed a draft of proposed
by-laws for the County Probation Consortium, with a focus on “key decisions” such as
composition for the Board of Directoré and the Executive Committee. (Ex. R.)

4]1.  The County Probation Consortium was officially formed on December 30, 2021,
with the filing of its Articles of Incorporation with the California Secretary of State. (Ex. Al.)

42.  On information and belief, participating counties met one or more times in early
2022. During these meetings, county probation chiefs established the bylaws of the County
Probation Consortium, which were approved on March 13, 2022, elected executive officers of the
Board of Directors, and formed standing Board subcommittees. Pursuant to the approved bylaws,
the County Probation Consortium is governed by its Board of Directors. (Ex. A2.)

43, On information and belief, the County Probation Consortium filed its corporate

Statement of Information with the California Secretary of State on or about March 28, 2022, and

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF
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its application for tax-exempt status with the federal Internal Revenue Service on or about April
22,' 2022. The IRS issued a determination letter granting the County Probation Consortium an
exemption from federal income tax on May 18, 2022. (Ex. T.)

44, On information and belict, the County Probation Consortium’s Board of Directors
has established additional committees, subéommittccs, and/or board committees. One such
committee is the Executive Committee that, according to the County Probation Consortium’s
bylaws, consists of the Consortium’s president, vice-president, secretary, treasurer, and the chairs
of any board committees. It also includes the members of the Board of Directors from CPOC, the
California State Association of Counties, and the California Association of County Executives as
non-voting members. (Ex. A4.) |

45, On information and belief, on or about October 24, 2022, the County Probation’
Consortium entered into a contract with the new state Office of Youth and Community Restoration.
(Ex. U.) Pursuant to this contract, the County Probation Consortium is receiving a payment of
$759,963 from the state to provide “juvenile realignment consulting services” over a 14-month
period, from October 1, 2022 to November 30, 2023. (Ex. U, p. 1, 3.) According to the County
Probation Consortium’s bylaws, any contract enteted into on behalf of the Consortium must be
authorized by the Consortium’s Board of Directors. (Ex. A2, p. 11.) Prior to the execution of this
contract, on or about October 11, 2022, the Consortium’s Board of Directors met and discussed
the contract; however, this meeting was not public. As a result, it is unclear who participated, what
was discussed, or whether the Board took any official action to authorize the contract before it was
éigned By the President of the Board of Directors, Chief Mark Bonini on October 24, 2022,

C. The Ralph M. Brown Act and the County Probation Consortium

46.  The Ralph M. Brown Act (hereinafter the “Brown Act”} is California’s body of
laws requiring legislative bodies of local agencies to conduct their business in public.

47.  In enacting the Brown Act, the Legislature declared that public commissions,
boards, and councils exist to aid in the conduct of the people’s business. (Gov. Code, § 54950.)

The purpose of the Brown Act is to ensure that the people remain informed so that they can retain
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control over the agencies that serve them. (/d.) Tt is therefore the intent of the Brown Act that
public agencies conduct deliberations and actions openly. (/d.) |

48.  To this end, the Brown Act generally requires that the deliberations and actions of
legislative bodies of local agencies be conducted through meetings that are open to the public.
(Gov. Code, § 54953, subd. (d).) It requires such meetings to be posted with an agenda 72 hours
in advance of the meeting (Gov. Code, §§ 54953, 54954, 54954.2, subd. (a).) The agenda must
include a description of the items of business to be transacted or discussed, and it must include an
opportunity for members of the public to directly address the legislative body on any item of
interest to the public. (Gov. Code, §§ 54954.2, 54954.3.) Thé Brown Act also requires that the
body publicly report any action taken and the vote or abstention on that action of each member
present for the action. (Gov. Code, § 54953, subd. (c)(2).) For teleconference meetings, the Brown
Act explicitly requires a rollcall vote. (Gov. Code, § 54953, subd. (b)(2).)

49.  In furtherance of these requirements, the Brown Act prohibits a majority of the
members from communicating outside of an authorized meeting to “discuss, deliberate, or take ‘
action on any item of business that is within the subject matter jurisdiction of the legislative body.”
(Gov. Code, § 54952.2, subd. (b)(1).) |

50.  While the Brown Act most commonly applies to the governing bodies of cities and
counties, for example a city council or county board of supervisors, such typical cases do not define
its full scope. Rather, the Brown Act applies to any “legislative body” as defined by the Act, and
because the Brown Act is a remedial statute the term is interpreted broadly.

51. By the Act’s statutory definitions, the County Probation Consortium is a local
agency and its Board of Directors is a legislative body subject to the Act’s open meeting
requirements, codified in Government Code Sections 54950 et seq.

52.  Government Code Sectlion 54952 sets forth multiple, overlapping definitions of the
types of bodies that are deemed “legislative bodies” and therefore subject to the Brown Act. The
County Probation Consortium’s Board of Directors falls under two such definitions, and
accordingly it must conduct its business through open meetings and in compliance with the

requirements set forth above.
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53. First, on information and belief, under Government Code Section 54952,
subdivision (a}, the County Probation Consortium’s Board of Directors is a legislative body under
the Brown Act because it is the governing body of a local agency—namely, the County Probation
Consortium.

54.  Government Code Section 54951 sets forth the definition for a “local agency,”
which includes counties, cities, and school districts, and their boards, commissions, or agencies,
as well as any “other local public agency.” The County Probation Consortium qualifies as a “local
public agency” because it is a joint powers authority created by the counties pufsuant to the Joint
Exercise of Powers Act. (Gov. Code, § 6500 ef seq.) Under Government Code Section 6502, two
or more counties, upon authorization by their legislative bodies, may establish a new legal entity
by agreement. (Gov. Code, § 6502.) When counties establish such an entity, it is known as a “joint
powers authority” and constitutes a local agency subject to the Brown Act. (See McKee v. Los
Angeles Interagency Metropolitan Police Apprehension Crime Task Force, 134 Cal App.4th 354,
359 (2005).) '

55.  On information and belief, the County Probation Consortium is a joint powers
authority because it is an independent legal entity authorized and created by the Boards of
Supervisors of the barticipating counties. Specifically, in at least three counties—Yolo, Tehama,
and Santa Clara—the Boards of Supervisors expressly approved their county’s participation in the
County Probation Consortium and payment of county funds to establish it. (Ex. G-J.) In at least
two more counties—Kings and Trinity—the Board of Supervisors expressly approved the county’s
Juvenile Justice Realignment Block Grant plan, which included participation in the County
Probation Consortium and payment of the county’s block grant funds to establish it. (Ex. L and
Ex. N.) In Kings County, the Board also specifically approved a county goal to create the County
Probation Consortium as part of its annual budget in 2021, and reflected the goal as completed in
the subsequent annual budget in 2022. (Ex. K and Ex. M.) These actidns by the counties’ legislative
bodies—to authorize participation in and creation of the County Probation Consortium—all took

place prior to the date of the Consortium’s incorporation as a nonprofit in December 2021.
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56.  On information and belief, the County Probation Consortium was also formed
through agreement among the participating counties” probation chiefs. Following receipt of the
workgroup planning document, the probation chiefs met several times between July 2021 and
March 2022, to discuss the formation of the County Probation Consortium as a nonprofit entity.
Through these meetings, the probation chiefs developed the entity’s purpose and activities, decided
on a form of governance, approved bylaws, and selected executive officers.

57.  On information and belief, probation chiefs who opted to participate in the County
Probation Consortium and expend public funds towards its establishment and operation all did so
with c.itherl the express or implied authority of their respective Boards of Supervisors. Nothing in
Govemment Code Section 27771, which lays out the duties and obligations of the chief probation
officer and creates the implied authority necessary to accomplish them, grants a chief of probation
the power to jointly create a new legal entity with a permanent governing body made up of county
officials. Tn agreeing to establish the County Probation Consortium, the probation chiefs were
therefore acting on behalf of and under the authority of their respective counties.

58.  Thus, on information and belief, the County Probation Consortium was formed as
a separate legal entity with authorization from the county Boards of Supervisors, and by agreement
among the county chiefs as tc; its purpose and tﬁe manner by which it would exercise power, with
either express or implied authority granted by their respective county Boards. Indeed, the
formation of the County Probation Consortium is a direct result of county agreement and of each
county contributing public funding to cover the costs of incorporation and initial operations. (Ex.
E.). Accordingly, the County Probation Consortium constitutes a “local public agency” as defined
by Government Code Section 54951, and its Board of Directors is subject to the Brown Act as a
govemning body of a local agency under Government Code Section. 54952, subdivision (a).

59. Second, on information and belief, under Government Code Section 54952,
subdivision (c), the County Probation Consortium’s Board of Directors is a legislative body subject
to the Brown Act because it is the governing body of a private corporation that was created by an
elected legislative body to exercise authority that may lawfully be delegated to it. (Gov. Code, §
54952(c)(1XA).)

VERIFIED FiRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF
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1 60.  Government Code Section 54952, subdivision (c), subparagraph (1) sets forth two
2 ||circumstances in which a governing body of a private corporation, limited liability company, or
3 ||other entity would be considered a “legislative body™ for purposes of the Brown Act. Under
4 || subparagraph (1)(A), the law applies to a private entity that was “created by the elected legislative
5 || body in order to exercise authority that may lawfully be delegated by the elected goveming body”
6 || to that entity. (Gov. Code, § 54952, subd. (c)(l)(A).;_
7 61.  On information and belief, the elected legislative bodies of at least five counties—
8 || the county Boards of Supervisors of at least Yolo, Tehama, Santa Clara, Kings, and Trinity
9 || counties, and possibly others—expressly authorized creation of the County Probatién Consortium.
10 |{In these five counties, the Boards of Supervisors each played a role in bringing the County
11 [|Probation Consortium into existence. The county Boards authorized their probation chiefs to
12 ||participate in the County Probation Consortium, which included multiple meetings in 2021 to
13 || agree on a purpose and form of governance for the entity. The county Boards also authorized the
14 || expenditure of con’mty funds to be used for the purpose of establishing the County Probation
15 || Consortium. (Ex. G-N.) Moreover, in many counties, these funds were expressly paid from the
16 || county’s Juvenile Justice Realignment Block Grant funds, which are received by the county and
17 || allocated by the Board of Supervisors. (See Welf, & Inst. Code, § 1991, subd. (a).). The County
18 || Probation Consortium did not come into being until after participation and/or payment was
19 || approved by these county Boards. Indeed, the invoice for the County Probation Consortium fees
20 || made clear that without sufficient county participation, the Consortium would not move forward,
21 ||and the fees would be refunded. (Ex. E, p. 2.) In other words, the creation of the County Probation
22 || Consortium was dependent on the agreement by these counties to participate in it and fund its
23 || establishment.
24 62.  On information and belief, the County Probation Consortiuin was also delegated
25 |{authority by those elected legislative bodies. (See Gov. Code, § 54952, subd. (¢)(1)(A).). Counties
26
27 ! The other circumstance, described under subparagraph (1)(B) and i_nal’aplicable here, applies when the
private entity receives funds from a local agency, and the private entity’s governing body includes a
78 member of the legislative body of a local agency that is appointed by that legislative body as a full
voting member. (Gov. Code, § 54952(c), subd. (1)(B).)
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have the authority to operate, utilize and access secure youth facilities to provide “appropriate
programming, treatment, and education” to youth ordered to serve a secure treatment commitment
by the court. (Welf. & Inst. Code, § 875, subd. (g)(1).) The county can operate such a facility, it
can contract with anothér county to accept commitment of its wards, and it can establish a facility
to serve as ;1 regional center for one or more other counties. (Welf. & Inst. Code, § 875, subd.
©)(2), (56).)

63.  On information and belief, theT participating counties have delegated to the County
Probation Consortium certain county administrative functions with respect to secure treatment of
youth. As referenced in paragraph 18 above, the County Probation Consortium is responsible for
developing agreement procedures for placement of youth in out-of-county treatment programs, a
searchable database of programs, and agreements regarding allocating of costs and responsibilities
between placing and treating counties. (See Ex. A.) The functions of developing contractual
agreements and payment rates are ‘-)vithin both the county’s contracting authority (see Gov. Code,
§ 25212.3, subd. (a)) and its authority to provide for secure treatment of youth across counties
(Welf. & Inst. Code, § 875, subd. (g)2), (5)-(6).).

64. . On information and belief, by coordinating the secure confinement and treatment
of youth among counties, the County Probation Consortium has taken on responsibility for
administrative operations that would otherwise be the responsibility of the county probation
departments. As per the County Probation Consortium’s federal tax filing, its activities are
designed to have the intended effect of “eliminating the need for each county's probation
department to separately search for appropriate programs for a high needs youth and separately
negotiate procedures for placement and responsibilities between the placing and treating counties.”
(Ex. A, p. 13}. In other words, the County Probation Consortium has been delegated administrative
functions that are generally conducted by county probation departments, pursuant to their counties’
statutory authority to contract for and to operate, utilize, and access secure facilities for treatment
of youth. |

65.  On information and belief, the authority delegatéd to the County Probation

Consortium was approved by a number of Boards of Supervisors, i.e. the elected legislative bodies
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of the counties. There is both express and implied approval of the delegation of authority to the
County Probation Consortium by county Boards. As described in paragraph 60 above, at least five
counties expressly authorized the delegation. In at least two more counties, Orange and Contra
Costa counties, the Board of Supervisors acquiesced to or affirmed the delegation, as they did not
reverse the decisions of county officials to participate in and establish the Consortium, despite
having the opportunity and authority to do so. These seven counties’ Boards of Supervisors
approved the delegation of certain county authorities with respect to secure youth treatment to the
County Probation Consortium.

66. The fact that counties maintain final authority over contracts with other counties
and in deciding whether to follow decisions of the County Probation Consortium does not defeat
the delegation of authority. Rather, counties’ delegations were lawful precisely because they
retained final authority over the functions dclcgatcd to the Consortium.

67.  Because the County Probation Consortium is a private entity qreated by county
Boards of Supervisors to exercise lawfully delegated county aﬁthority with respect to secure
treatment of youth, its governing body—the County Probation Consortium’s Board of Directors—
is a legislative body subject to the Brown Act. (Gov. Code, § 54952(c)(1)(A).)

68.  Thus, under either of the two Brown Act definitions described above, the County
Probation Consortium’s Board of Directors is a legislative body and must comply with the Brown
Act’s open meeting requirements.

D. The CPRA and the County Probation Consortium

69. Thé California Public Records Act (hereinafter the “CPRA”) is California’s body
of laws requiring public records to be available for public inspection. (Gov. Code, § 7952.000 et
seq.) .

70. In enacting the CPRA, the Legislature declared that “access to information
concerning the conduct of the people’s business is a fundamental and necessary right of every
person in this state.” (Gov. Code, § 7921.000.)

71.  Under the CPRA, public records are open to inspection during the office hours of a
public agency, and “every person has a right to inspect any public record.” (Gov. Code, § 7"922.525,
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subd. (a).) Accordingly, unless a public record is expressly exempt from disclosure by law, a state
or local agency must make public records “promptly available” upon request. (Gov. Code, §
7922.530, subd. (a).)

72.  The definition of “public records” under the CPRA includes “any writing
containing information relating to the conduct of the public’s business prepared, owned, used, or
retained by any state or local agency regardless of physical form or characteristics.” (Gov. Code,
§ 7920.530, subd. (a) (emphasis added.).)

73. Crucially;, the definition of “local agency” under the CPRA includes the same
bodies described above under the Brown Act. Specifically, like the Brown Act, the CPRA applies
to a city, county, school district, district, municipal corporation, district, political subdivision, or
any board, commission or agency thereof, and any other “local public agency.” (Gov. Code, §
7920.510, subd. (1).) It further applies to any “entity that is a legislative body -of a local agency
pursuant to subdivision (c) or (d) of Section 54952” of the Brown Act. (Gov. Code, § 7920.510,
subd. (j).) In other words, an entity that must conduct open meetings under the Brown Act is
generally also a local agency subject to public records‘ requirements of the CPRA.

74.  As described above, the County Probation Consortium and its Board of Directors
are subject to the Brown Act, and therefore they are also considered “local agencies™ under the
CPRA. Accordingly, they must comply with the CPRA’s public records requirements. |

E. Communications with the County Probation Consortium

75. On August 22, 2022, Plaintiff California Alliance for Youth and Community
Justice submitted letters to Defendant County Probation Consortium requesting that it conduct its
meetings in compliance with the Brown Act, and that it provide access to certain dis;:losable public
records in its possession or provide the legal authority for any claimed exemption from disclosure.
(Ex. V and Ex. W.)

76.  Ina written response from Defendant’s counsel on September 8, 2022, the County
Probation Consortium stated that it is not subject to the Brown Act or the CPRA. (Ex. X.) On this

basis, Defendant declined to hold public meetings or produce the requested records. On
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information and belief, the County Probation Consortium continues to maintain the position that
it is not subject to the provisions of either the Brown Act or the CPRA.

77. On January 5, 2023, Plaintiff California Alliance for Youth and Community Justice
submitted a letter to Defendant County Probation Consortium through counsel regarding the
contract between the County Probation Consortium and the Office of Youth and Community -
Restoration. (Ex. Y.) Plaintiff’s letter stated its belief that this contract was executed without a
publicly noticed and open meeting of‘ the Consortium’s Board of Directors, and that it therefore
constitutes an unlawful action by the County Probation Consortium in violation of the Brown Act,
Plaintiff demanded that the Consortium cease and desist such violations, and requested an
unconditional commitment to cease, desist from, and not repeat this past violation.

78.  OnFebruary 6, 2023, Defendant sent a written response reiterating its position that

that the Brown Act and the Public Records Act do not apply to the County Probation Consortium.

(Ex.Z)

INJUNCTIVE AND DECLARATORY RELIEF ALLEGATIONS

A. County Probation Consortium’s Violations of the Brown Act

79. On information and belief, afier ils incorporation, the County Probation
Consortium’s Board of Directors, Executive Committee, and standing subcommittees have
conducted several meetings in 2022, none of which have complied with the Brown Act’s open
meeting requirements.

80.  The purpose of the Brown Act is to ensure the public’s right to review and to access
the legisiative bodies conducting the people’s business. It requires that all legislative bodies
deliberate and take actions openly. The Brown Act was enacted, in part, as a response to growing
concemns about local government officials’ practices of holding secret meetings. (See Sacramento
Newspaper Guild v. Sacramento Cty. Bd., (1968) 263 Cal.App.2d 41, 48-51.)

81.  In furtherance of its objectives, the Brown Act outlines a series of transparency and
public accountability requirements, including requirements related to the open conduct of

meetings, proper notice of meetings and business, public access to information, opportunities for
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the public to directly address members of legislative bodies, and the recording of votes and other
actions. (Gov. Code, § 54950 et seq.)

82.  The Brown Act defines ‘local agency” as a county, city, whether general law or
chartered, city and county, town, school district, municipal corporation, district, political
subdivision, or any board, commission or agency thereof; or other local public agency. (Gov. Code,
§ 54951.) The Brown Act includes several definitions of a “legislative body.” The most relevant
are subdivisions (a) and (c) of Government Code Section 54952. Section 54952, subdivision (a)
defines a legislative body as: “The governing body of a local agency or any other local body
created by state or federal statute.” Section 54952, subdivision (c)(1)(A)Y's definition of a
legislative body includes: “(c) A board, commiss'ion, committee, or other multimember body that
governs a private corporation, limited liability company, or other entity that. . .(A) Is created by the
elected legislative body in order to exercise authority that may lawfully be delegated by the elected
governing body to a private corporation, limited liability company, or other entity.”

83.  The County Probation Consortium’s Board of Directors qualifies as a “legislative
body” under the Brown Act in two ways: (i} under Government Code Section 54952(a), it is the
governing body of the County Probation Consortium, which is a local public agency under Section
54951; and (ii) under Government Code Section 54952(c)(1)(A), it is the governing body of the
County Probation Consortium, which is a private corporation created by elected Boards of
Supervisors to exercise authority lawfully delegated to it. As such, Defendant County Probation
Consortium must comply with the Brown Act in discharging the people’s business.

g4, On information and belief, subcommittees, board committees and other standing
bodies established by the County Probation Consortium’s Board of Directors, including the
Executive Committee, are legislative bodies subject to the Brown Act under Government Code
Section 54952, subdivision (b) because they were created by charter or formal action of the Board
of Directors and do not meet the limited exception for advisory committees in that section. |
Violations of Government Code Section 54953

85.  The Brown Act requires that all meetings of the -legislative body of a local agency

be open and public. (Gov. Code, § 54953, subd. (a).) If the legislative body of a local agency clects
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to use teleconferencing, it must “post agendas at all teleconference locations and conduct
teleconference meetings in a manner that protects the statutory and constitutional rights of the
parties or the public. . . .” (Gov. Code, § 54953, subd. (b)(3).) Additionally, “[e]ach teleconference
location shall be identified in the notice and agenda of the meeting or proceeding.” (/d.) The agenda
must “provide an opportunity for members of the public to address the legislative body directly.”
(/d)) “[Alll votes taken during a teleconferenced meeting shall be by rollcall.” (Gov. Code, §
54953, subd. (b)(2).) Finally, “[n]o legislative body shall take action by secret ballot” and the
legislative body must “publicly report any action taken and the vote or abstention on that action of
each member present for the actioﬁ.” (Gov. Code, § 54953, subd. (c).)

86. Defendant County Probation Consortium is obligated to ensure its Board of
Directors, Executive Commmittee, and other subcommittees or board committees comply with the
above requirements of the Brown Act, and it has failed to comply with that duty on numerous
occasions. Defendant violated Government Code Section 54953 in all meetings held since its
incorporation in December 2021 and the date of this Complaint. Specifically, Deféndant: (1) failed
to hold open and public meetings and did not provide agendas for such meetings, as required under
Government Code Section 54953, subdivision (a); (2) failed to publicly report any actions taken,
and the vote or abstention of each member present for such action, as required under Government
Code Section 54953, subdivisions (¢)(1)-(2); and (3) failed to publicly conduct any votes by
rollcall, as required for teleconference meetings under Government Code Section 54953,
subdivision (b)(2).

Violations of Government Code Section 54954.2

87.  The Brown Act requires that at least 72 hours prior to its regular meetings, a
legislative body must “post’an agenda containing a brief general description of each item of
business to be transacted or discussed at thé meeting.” (Gov. Code, § 54954.2, subd. (a)(1).) The
agenda must “specify the time and location of the regular meeting and . . . be posted in a location
that is freely accessible to members of the public and on the local agency's Internet Web site, if

the local agency has one.” (/d.)
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88.  Defendant County Probation Consortium has a legal obligation to ensure that all of
its legislative bodies comply with the above requirements of the Brown Act, and it has failed to do
$0 on numerous occasions, Defendant violéted Government Code Section 54954.2, subdiviéion
(a)(1), for each of the non-public meetings held since it was established in December 2021 and the
date of this Complaint by failing to post an agenda 72 hours before each meeting with a brief
general description of each item of business to be transacted or discussed at the meeting, and by
failing to publicize the date and location of each meeting and make said meetings publicly
accessible.

Violations of Government Code Section 54954.3

89.  The Brown Act requires that every agenda for regular meetings “provide an
opportunity for members of the public to directly address the legislative body on any item of
interest to the public, before or during the legislative body’s consideration of the item, that is within
the subject matter jurisdiction of the legislative body.” (Gov. Code, § 54954.3, subd. (a).)

90.  Defendant County Probation Cénsortium is required to ensure that its legislative
bodies comply with the above requirements of the Brown Act, and it failed to do so. Defendant
violated the Brown Act at each of the meetings held between its December 2021 incorporation
and the date of this Complaint by failing to give any notice of its meetings, provide agendas for
the meetings, or include in its agendas an opportunity for me'mbers of the public to directly address
the legislative Body before or during the legislative body’s consideration of the item, thercby
denying members of the public the opportunity to participate as required under Government Code
Section 54954.3, subdivision (a).

Violations of Government Code Section 54957.5

91.  The Brown Act stipulates that “agendas of public meetings and any other writings,
when distributed to all, or a majority of all, of the members of a legislative body of a local agency
by any person in connection with a matter subject to discussion or consideration at an open meeting
of the body, are disclosable public records under the California Public Records Act (Chapter 3.5
(commencing with Section 6250) of Division 7 of Title 1), and shall be made available upon

request without delay.” (Gov. Code, § 54957.5, subd. (a).) The Brown Act further requires that
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public records that relate to an agenda item of a “regular meeting of the legislative body of a local
agencyl[,]” which are distributed less than 72 hours prior to that meeting, be available for public
inspection “at the time the writing is distributed to all, or a majority of all, of the members of the
body.” (Gov. Code, § 54957.5, subd. (b).) All writings that are distributed to all or a majority of
the members of a legislative body during a public meeting “shall be made available for public
inspection at the meeting if prepared by the local agency or a member of its legislative body, or
after the meeting if prepared by some other person.” (Gov. Code, § 54957.5, subd. (c).)

92.  Defendant County Probation Consortium has a duty to ensure that all of its
legislative bodies comply with the above requirements of the Brown Act, and it has failed to do
so. Defendant violated the Brown Act at each of the meetings held between its December 2021
incorporation and the date of this Complaint by failing to make available to the public all materials
that were distributed to the Board of Directors, the Executive Committee, Defendant’s other
legislative bodies, or a majority of the members of any of those bodies, in violation of Government
Code Section 54957.5, subdivisions (a) and (c).

Violations of Government Code Section 54952.2

93.  The Brown Act prohibits a majority of the members of a legislative body from
using, outside of a public meeting, “a series of communications of any kind, directly or through
intermediaries, to discuss, deliberate, or take action on any item of business that is within the
subject matter jurisdiction of the legislative body.” (Gov. Code, § 54952.2, subd. (b)(1).)

94.  Defendant County Probation Consortium is obligated to ¢nsure that its legislative
bodies comply with the above requirement of the Brown Act, and it has failed to do so. None of
the County Probation‘Consortium’s legislative bodies have held an open and public mecting
between its December 2021 incorporation and the date of this Complaint, and therefore have
conducted business entirely through communications conducted outside of any public meeting, in
violation of Government Code Séction 545522, subdivision (b).

B. County Probation Consortium’s Violations of the CPRA
95. On in‘fonnation and belief, the County Probation Consortium possesses disclosable

public records under the CPRA that it has not made available for public access and inspection
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96. Similar to the Brown Act, the CPRA affords the public a “broad right of access to
government information.” Los Angeles Cnty. Bd. of Supervisors v. Superior Ct., 2 Cal. 5th 282,
290 (2016). It was enacted “for the purpose of increasing freedom of information.” (/d.) This public
right to information was later enshrined in the state Constitution, which directs that statutes that
further the people’s right of access shall be broadly construed. {Cal. Const. art. I, § 3, subd. (b).)

97.  In furtherance of its objectives, the CPRA requires local agencies to make their
records available for public inspection. (Gov. Code, § 7922.525, subd. (a).) It also requires local
agencies to make records available promptly upon request, unless the records are expressly exempt
from disclosure by law. (Gov. Code, § 7922.530, subd. (a).)

98.  The CPRA defines “local agency” as any of the following: a county; a city, whether
general law or chartered; a city and county; a school district; a municipal corporation; a district; a
political subdivision; any board, commission, or agency of the foregoing; another local public
agency; and an entity that is a legislative body of a local agency pursuant to subdivision (c) or (d)
of Section 54952.” (Gov. Code, § 7920.510.)

99.  The County Probation Consortium qualifies as a local agency under the CPRA in
two ways: the County Probation Consortium itself is “another local public agency,” and it is also
an entity subject to the Brown Act pursuant to Government Code section 54952(c). As such,
Defendant County Probation Consortium is required to make its records available to the public
and it has failed to comply with the requirements of the CPRA.

Violations of Government Code Sections 7922.500-7922.545

100. The CPRA requires local agencies to make records available for public inspection
by any person requesting to inspect them, and to make available any reasonably segregable portion
of a record once portions exempt frdm disclosure are deleted. (Gov. Code, § 7922.525.) Unless
records are “exempt from disclosure by express provisions of law,” a local agency must make them
promptly available to any person who requests a copy. (Gov. Code, § 7922.530, subd. (a).) The
CPRA ﬁ.u'thd requires a local agency to determine, within 10 days of receiving a request, whether

the request seeks disclosable public records in the agency’s possession, and it requires the agency
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to promptly notify the requestor of its determination and its reasons. (Gov. Code, § 7922.535, subd.
@).)

101.  Defendant County Probation Consortium is obligated to comply with the above
requirements of the CPRA and it has failed to do so. On August 26, 2022, Plaintiff requested copies
of specific records pursuant to the CRPA. (Ex. V.) On September 8, 2022, and again on February
6, 2023, counsel for the County Probation Consortium notified Plaintiff of its position that it is not
a local agency subject to the CPRA. Counsel further informed Plaintiff that the County Probation
Consortium would “decline to produce documents in response to [CAYCJI’s] request.”

102.  Counsel for both parties spoke by telephone on September 30, 2022, and defense
counsel reiterated Defendant’s position that it is not covered by the CPRA or required to provide
access to or copies of its records. Defense counsel indicated that the County Probation Consortium
might be willing to provide copies of certain documents and agreed to discuss doing so with her
client. Subsequently, counsel provided Plaintiff with a list of standing committees of their Board
of Directors and a list of the Directors serving on each committee. Counsel also provided a copy
of its application for tax exemption as required by 26 C.F.R. § 301.6104(d)-1, and the “Template
for Secure Youth Treatment Facility Agreements.” To date, Plaintiff has received no indication
that the County Probation Consortium has changed its position with respect to the applicability of
the CPRA.

C. Interest of Plaintiff California Alliance for Youth and Community Justice

103.  Plaintiff has no speedy and adequate remedy at law for Defendant’s continuing
violations of the Brown Act and the CPRA. Plaintiff is suffering immediate and irreparab’lc harm
because of the Defendant’s conduct, and this harm will continue in the absence of injunctive relief.

104.  Plaintiff seeks declaratory and injunctive relief under Government Code Sections
54960 and 7923.000 to prevent violations of the Brown Act and the CPRA from occurring in the
future. The conduct of the County Probation Consortium reflects a pattern of violations, and there
is a threat that thé violations will recur. Further, the County Probation Consortium has taken the
position that it is not required to comply with the Brown Act or the CPRA at all, making future

violations both likely to recur and difficult to monitor.
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105. On information and belief, the County Probation Consortium has never conducted
its business through a nbticcd, open, and public meeting, and has never made its disclosable records
available for public inspection. The threat of future violations is therefore high, particularly where,
on information and belief, Board members continue to coﬁduct the business of the County
Probation Consortium in non-public meetings and via electronic communications. Plaintiff
therefore seeks injunctive relief to prevent future violations and ensure that the County Probation
Consortium will comply with all pertinent requirements of the Brown Act and the CPRA.

106.  Plaintiff California Alliance for Youth and Community Justice has a direct
beneficial interest in ensuring that statewide county collaboration regarding secure youth
treatment be conducted openly and with public transparcncf. Plaintiff’s members are grassroots,
base-building, youth development, and advocacy organizations dedicated to improving outcomes
for system-involved youth in California. Collectively, members of the Alliance seek to reduce
incarceration and improve outcomes for system-involved youth by fostering strong relationships
with family members and adult mentors, ensuring youth have access to enriched opportunitieé
that allow them to explore their potential, and connecting youth to positive supports in their
communities where they can grow into successful adults. The work of the County Probation
Consortium encompasses many issues in which Alliance members are deeply interested,
including what kinds of treatment programs will be offered to youth, where youth will be
confined, and the level of involvement and connection to family and community. Being excluded
from the County Probation Consortium’s activities with respect to secure treatment of youth
means that Alliance members are unable to participate in or even be aware of important
decisions that impact the goals and work of the Alliance’s member organizations.

107.  Plaintiff is also beneficially interested in expenditures of public funds related to
secure confinement and treatment of youth. On information and belief, the County Probation
Consortium’s work is funded entirely through public funds, including annual membership fees
paid by each participating county. Indeed, many counties are paying their fees to the Consortinm
from their county’s allocation of the state Juvenile Justice Realignment Block Grant, the statutory

purpose of which is to provide “county based custody, care, and supervision of youth who are
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realigned.” (See Welf. & Inst. Code, 1990, subd. (a).) Without the ability to attend the County
Probation Consortium’s meetings or inspect its records, the public will have no way to monitor its
expenditures of public funds or ensure that its expenditures serve the grant’s intended purpose—
meeting the needs of youth.

108.  Plaintiff also has an interest in ensuring that members of the public can participate
in critical policy decisions being made with respect to the realignment of juvenile justice. Plaintiff,
as an association of taxpaying, nonprofit organizations ;egistercd in the state of California, has an
interest in vindicating the public’s right to know what its legislative bodies are doing and the
public’s ability to ensure that bodies tasked with important public functions are following the law.
But, Plaintiff cannot know al?out or participate in the county collaborative planning for secure
treatment, or inform interested youth and community members of how to do the same, unless the
County Probation Consortium ailows public access to their critical public functions. The County
Probation Consortium is playing a crucial role in realignment implementation, as it has been
delegated important county functions, including developing the procedures for committing youth
to cross-county facilities, creating a statewide database of county programs, and drafting
agreements regarding allocation of costs and responsibilities among coordinating counties. These
functions fall squarely within the counties’ responsibilities with respect to secure treatment of
youth, (see Welf. & Inst. Code, § 875 (g)), and will significantly influence the implementation of
juvenile justice realighment statewide.

109. Moreover, many of Plaintiff’s member organizations are made up of young
people who have been directly impacted by the juvenile justice system, and the development of
these young leaders is a core value of the Alliance. As an Alliance, member organizations work
to lift up the voice of system-involved youth and their families and ensure that their expertise
informs local policy decision-making. On behalf of its membership, the Alliance is committed to
ensuring that the community can gain access to official discussions about the treatment of youth
or expenditure of funds that are inténded to-support the treatment of youth.

110.  Public participation in the statewide planning for secure youth treatment also aligns

with the intent of the Juvenile Justice Realignment Act, which placed particular emphasis on
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expanding the use of community-based interventions in licu of secure confinement. (Sen. Bill No.
823 (2019-2020 Reg. Séss.), §§ 1(c), 1(e).) The County Probation Consortium’s goal is to “ensure
the necessary range of treatment options for each county,” meaning that the Consortium’s activities
will be shaping and influencing exactly what that raLnge of treatment options for youth will be.
(IRS Form 1023, p. 4.) Community participation in the County Probatibn Consortium’s statewide
county collaboration is crucial to the Act’s intent to implement a public health approach to juvenile
justice and to expand the contintum of community-based responses. (Sen. Bill No. 823 (2019-
2020 Reg. Sess.), § 1(c).). | |

111. The County Probation Consortium is a collaboration of counties, formed by elected
legislative bodie_s and entirely from county funds, that is performing government functions with
respect to secure treatment of youth. This entity must conduct its business with public
transparency. Anything less falls short of the spirit, intent, and specific requirements of the
Juvenile Justice Realignment Act, the Brown Act, and the CPRA.

112.  Unless Defendants are ordered to comply with their aforementioned obligations,
Plaintiff will be irreparably harmed, and pecuniary compensation will be inadequate. Without
judicial relief, Defendant County Probation Consortium will continue to serve as the forum for
collaboration for county agencies across the state and to expend public funds intended to serve
youth, while keeping these public functions entirely out of the public eye. Plaintiff is committed -
to supporting the development of community leaders and amplifying their voices in local policy
action, but Plaintiff’s goal of supporting youth and community empowerment will be frustrated if
they cannot access these public processes. As long as the County Probation Consortium engages
in important government functions without community access, Plaintiff cannot fulfill its mission
and is irreparably harmed.

113.  Unless enjoined by this Court, Defendants will continue to violate the Brown Act
and the CPRA, frustrating public access to inter-county coordination and expenditure, of public
funds related to the secure treatment of youth. As a result, Plaintiff and the public are injured and

will continue to be injured in the future.
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114, Although written demand was made upon the Defendant to perform its duties,
Defendant has failed and refused to perform them.

115. At all times relevant to this action, Defendant has had and continues to have the
legal ability to perform its duties in accordance with the Brown Act and the CPRA, but, despite
demand, has failed and refused to do so.

116.  An actual controversy has arisen and presently exists between Plaintiff and
Defendant. Plaintiff has requested that Defendant conduct its meetings pursuant to the Brown Act |
and provide records pursuant to the CPRA, Defendant has refused to do so, denying that any
violations have occurred. In the time since its denial, ]jcfendant has held no public meetings, nor
produced records pursuant to Plaintiff’s CPRA request. A judicial declaration is necessary and
appropriate at this time in order that Plaintiff may ascertain and enforce the rights and duties as set

forth above.

CLAIMS FOR RELIEF
FIRST CAUSE OF ACTION

Declaratory Relief
(Code of Civil Procedure § 1060 and Government Code § 54960)

117.  Plaintiff re-alleges and incorporates by reference all of the above paragraphs of this
Complaint as though fully set forth herein.

118.  Defendant, County Probation Consortium, has unlawfully failed to comply with the
Brown Act as described in the above paragraphs in that none of the meetings of the Board of
Directors, the Executi‘ve Committee, or any of its other legislative bodies were properly noticed
with posted agendas, nor open to the public. Specifically, Defendant has violated Government
Code Sections 54953, 54954.2, 54954.3, 54957.5, 54952.2. As a result, Plaintif’s members have
been denied the right to attend, participate in, and be informed of Defendant’s actions.

119.  Plaintiff made clear its opinion that the Brown Act applies to the County Probation

Consortium and its legislative bodies in its August 26, 2022, letter to the Consortium. (Ex. V.) In
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that letter, Plaintiff specifically request'ed that the County Probation Consortium “cease and desist
from violating the public meeting and participation requirements of the Brown Act.”

120. The County Probation Consortium, in a letter dated September 8, 2022, informed
Plaintiff of its position that “it is not a legislative body subject to the Brown Act.” (Ex. X.) As
none of Defendant’s boards or committees, including the Board of Directors and the Executive
Committee, have held or provided notice of a public meeting as of the date of this Complaint,
Plaintiff has no reason to believe that Defendant’s position has changed.

121.  Anactual controversy has therefore arisen between Plaintiff and Defendant relating
to the legal rigﬁts and responéibilities of the parties based on their dispute as to the applicability of
the Brown Act. (Gov. Code, § 54950 ef seq.).

'122.  Plaintiff seeks a judicial declaration pursuant to Code of Civil Procedure Section
1060 and Government Code Section 54960 to prevent Defendant from continuing to violate the
statutory provisions of the Brown Act and to detérmine the respective rights and duties of the

parties pursuant to the Brown Act.

SECOND CAUSE OF ACTION .

Declaratory Relief
(Code of Civil Procedure § 1060 and Government Code §§ 54960, 54960.2)
123.  Plaintiff re-alleges and incorporates by reference all of the above paragraphs of this
Complaint as though fully set forth herein,

124, Defendant, County Probation Consortium, entered into a contract with the Office

|{of Youth and Cdmmunity Restoration in violation of the Brown Act, as described in the above

paragraphs. This past action constitutes a Brown Act violation as the contract was executed witﬁout
a meeting of the Board of Directors that was properly noticed with a posted agenda and open to
the public. Specifically, Defendant’s execution of the contract violated Government Code Sections
54953, 54954.2, 54954.3, 54957.5, 54952.2. As a result, Plaintiff’s members were denied the right

to attend, participate in, and be informed of Defendant’s actions with respect to the contract.
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125.  Plaintiff made clear its opinion that the County Probation Consortium’s execution
of this contract violated the Brown Act in its letter sent to the Consortium on January 5, 2023. (Ex.
Y.) In that letter, Plaintiff specifically requested that the County Probation Consortium “respond
with an unconditional commitment to cease, desist from, and not repeat this past violation.”

126. The County Probation Consortium responded on February 6, 2023, with a letter
restating its position that the Brown Act does not apply to the County Probation Consortium. (Ex./
7) '

127.  Anactual controversy has therefore arisen between Plaintift and Defendant relating
to the legal rights and responsibilities of the parties based on their dispute as to the applicability of
the Brown Act to Defendant’s past action. (Gov. Code, § 54950 ef seq.).

128. Plantiff seeks a judicial declaration pursuant to Code of Civil Procedure Section
1060 and Government Code Sections 54960 and 54960.2 to determine the applicability of the

Brown Act to the Consortium’s past act of entering into a contract without a public meeting.

THIRD CAUSE OF ACTION

Injunctive Relief
(Code of Civil Procedure § 526 and Government Code § 54960)

129. Plaintiff re-alleges and incorporates by reference all of the above paragraphs of this
Complaint as though fully set forth herein.

130.  As outlined above, Defendant and its legislative bodies, including the Board of
Directors and the Executive Committee, have unlawfully failed to conduct meetings and take
actions openly as required by the Brown Act. {(Gov. Code, § 54950 et seq.). Specifically, Défendant
has violated Government Code Sections 54953, 54954.2, 54954.3, 54957.5, 54952.2. Defendant’s
failure to mﬁply with the Brown Act has caused significant and irreparable harm to the rights of
Plaintiff’s members to attend and participate in Defendant’s meetings and to remain informed of
and respond to Defendant’s actions.

131. Despite Plaintiff’s written request, and a subsequent discussion between counsel

for the parties, Defendant maintains its position that it is not subject to the provisions of the Brown
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Act. Based on these communications, Plaintiff has a reasonable belief that, unless Defendants’
violations described herein are enjoined, Plaintiff’s members will suffer ongoing and irreparable
harm because their statutory right to attend, observe, and participate in the meetings of the County
Probation Consortium’s legislative bodies will be violated.

132.  Plaintiff and its members have no adequate remedy at law for the injuries suffered
and which will be suffered in the future as it will be extremely difficult, if not impossible, for
Plaintiff to determine the amount of compénsation which would a constitute adequate relief.

Plaintiff is not seeking monetary compensation for Defendant’s wrongful conduct.

- FOURTH CAUSE OF ACTION
| Declaratory Relief
(Code of Civil Procedure § 1060 and Government Code § 7923.000)

133.  Plaintiff re-alleges and incorporates by reference all of the above paragraphs of this
Complaint as though fully set forth herein. |

134, Defendant, County Probation Consortium, has unlawfully failed to comply with the
CPRA, Government Code Scctiqgms 7922.500-7922.545, as described in the above paragraphs in
that it has refused to provide copies of records in response to Plaintiff’s written request. As a result,
Plaintiff have been denied the right to inspect and receive copies of public records and to remain
informed of Defendant’s actions and pubiic business.

135.  Plaintiff requested copies of specific records in an August 26, 2022, letter to the
County Probation Consortium. (Ex. W.) Defendant did not provide copies of the records requested,
did not undertake a search to determine if it had such records, and did not provide any basis to
conclude that the specific records requested are exempt from the CPRA pursuant to express
provisions of law. Instead, in a letter dated September 8, 2022, Defendant informed Plaintiff of its
position that it is not a local agency subject to the provisions of the CPRA. (Ex. X.) Plaintiff has

no reason to believe that Defendant’s position has changed.
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136.  An actual controversy has therefore arisen between Plaintiff and Defendant relating

to the legal rights and responsibilities of the parties based on their dispute as to the applicability of

the CPRA. (Gov. Code, § 7920.000 et seq.).

137.  Plaintiff seeks a judicial declaration per Code of Civil Procedure Section 1060 and
Government Code Section 7923.000 to prevent Defendant from continuing to violate the statutory
provisions of the CPRA and to determine the respective rights and duties of the parties pursuant

to the CPRA.

FIFTH CAUSE OF ACTION
Injunctive Relief
(Code of Civil Procedure § 526 and Government Code § 7923.000)

138. Plaintiff re-alleges and incorporates by reference all of the above paragraphs of this
Complaint as though fully set forth herein.

139.  As detailed above, Defendant has unlawfull):( failed to pr(l)vide access to and copies
of its records as required by the CPRA. (Gov. Code, § 7920.000 ef seq.) Defendant’s continued
failure to provide public rccords in compliance with Government Code Sections 7922.500-
7922.545, will cause significant and irreparable harm to Plaintiff’s righf to inspect and obtain -
copies of public records, and to access “information concerning the conduct of the people’s
business.” (Gov. Code, § 7921.000.)

140. In response to Plaintiff’s written request, and during a subsequent discussion
between counsel for the parties, Defendant maintained its position that it is not subject to the CRPA
and therefore not required to produce records for inspection or provide copies of records upon
request. Based on these communications, Plaintiff has a reasonable belief that, unless Defendants’
violations described herein are enjoined, and Defendant is ordered to produce records pursuant to
the CPRA, Plaintiff’s right to inspect and obtain public records will be violated.

141.  Plaintiff has no adequate remedy at law for the injuries sﬁﬁered and which will be

suffered in the future, because it will be extremely difficult, if not impossible, for Plaintiff to
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determine the amount of compensation which would a constitute adequate relief. Plaintiff is not

seeking monetary compensation for Defendant’s wrongful conduct.

PRAYER FOR RELIEF

WHEREFORE, Plaintiff respectfully requests that the Court grant the following relief:

142.

Issue a declaratory judgement, pursuant to Code of Civil Procedure Section 1060

and Government Code Section 54960, making the following determinations:

143.

a. The County Probation Consortium is a local agency, as defined by Government

Code Section 54951, and therefore the requirements of the Brown Act are
applicable to the ongoing and future actions of its governing body, the Board of

Directors, under Government Code Section 54952.

. The County Probation Consortium’s Board of Directors is a legislative body as

defined by Government Code Section 54952, and therefore the requirements of the

Brown Act are applicable to its ongoing and future actions.

Any committee, subcommittee, advisory committee, board committee, or other

body established by formal action of the County Probation Consortium’s Board of

Directors, including the Executive Committee, are legislative bodies unless they

are advisory committees that meet the limited exception described in Government

Code Section 54952(b); therefore, the requirements of the Brown Act are applicable

to such bodies, including the Executive Committee. |

Tssue a declaratory judgement, pursuant to Code of Civil Procedure Section 1060

and Government Code Sections 54960 and 54960.2, making the following determinations:

a. The County Probation Consortium violated the Brown Act when it executed a

contract with the Office of Youth and Community Restoration on or about October

24,2022,

. The Brown Act requires the County Probation Consortium’s Board of Directors to

conduct an open meeting in compliance with the Act’s meeting requirements before
the Board of Directors can take an action authorizing a contract to be entered into

on behalf of the County Probation Consortium.
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144.

Issue an injunction prohibiting Defendant and its legisiative bodies, including the

Board of Directors and the Executive Committee, pursuant to Code of Civil Procedure Section 526

and Government Code Section 54960 from:

a.

145.

Committing Brown Act violations as detailed in this Complaint, and from

- conducting the business of the County Probation Consortium in violation of any

other provisions of the Brown Act; and
Engaging in communications prohibited by Government Code Section 54952.2,
subdivision (b), subparagraph (1).

Issue an injunction requiring the County Probation Consortium’s legislative bodies,

including the Board of Directors and the Executive Committee, to:

a. Hold open and public meetings, as required under Gov. Code Section 54953,

subdivision (2);

Post an agenda 72 hours befofe each meeting in a location that is freely acéessible
to members of the public and on Couﬁty Probation Consortium’s Internet Web site,
with the time and location of the meeting and a brief general description of each
itern of business to be transacted or discussed at the meeting, as required under
Government Code Section 54954.2, subdivision (a), subparagraph (1);

Ensure that every agenda for regular meetings provides an opportunity for members
of the public to directly address the legislative body on any itemn of interest to the
public that is within the subject matter jurisdiction of the body, before or during the
body’s consideration of the item, as required under Government Code Section
54954.3, subdivision (a);

Publicly report any action taken and the vote or abstention on that action of each
member present for the action, as required under Government Code Section 54953,
subdivision (c);

For any teleconference meeting, take all votes by rollcall, as required under

Government Code Section 54953, subdivision (c), subparagraph (2); and
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146.

Make available for public inspection the materials distributed to the legislative body
or a majority of the members of the legislative body, as.required under Government
Code Section 54957.5.

Issue a declaratory judgement, pursuant to Code of Civil Procedure Section 1060

and Government Code Section 7923.000, making the following determinations:

a.

147.

The County Probation Consortium is a local agency, as defined by Government
Code Section 7920.510;

Any and all records prepared, owned, used, or retained by the County Probation
Consortium that contain information pertaining to its business are public records,
as defined by Government Code Section 7920.530, subdivision (a);

Enjoin Defendant pursuant to Code of Civil Procedure Section 526 and

Government Code Section 7923.000 from committing CPRA violations as detailed in this

Complaint, and issue an injunction requiring Defendant to:

a.

148.

Make records available for inspection by members of the public as required by
Government Code Section 7922.525, subdivision (2);

Make any reasonably segregable portion of a record available upon request once
the portions legally exempted from displosu.re are deleted as required by
Government Code Section 7922.525, subdivision (b);

Provide a copy of records upon receiving a request for reasonably identifiable
records, subject to payment of specified fees, as required by Government Code
Section 7922.530, subdivision (a); and .

Determine within 10 days of receiving a request, unless otherwise extended
pursuant to statute, whether the request seeks any disclosable public records, and
promptly notify the requestor of the determination and reasons for such a
determination as required by Government Code 7922.535, Subdivision (a).

Grant Plaintiff reasonable attorneys’ fees and costs of litigation under Code of Civil

Procedure Section 1021.5, Government Code Section 54960.5, Government Code Section

7923.115, and any other applicable provisions of law.
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149.  Award such other relief as this Court may deem just and proper.

Respectfully submitted,
DicuSigned by:

By: SFBDBBAABEB40C...

SCOTT FREWING

ANDREW CROUSORE

BAKER & McKENZIE LLP

DocuBigned by;

By=ﬁ

ERIN PALACIOS
MEREDITH DESAUTELS

YOUTH LAW CENTER

Attorneys for Plaintiff

California Alliance for Youth and Community Justice
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VERIFICATION
I, Abraham Medina, declare as follows:

As Director of Plaintiff CALIFORNIA ALLIANCE FOR YOUTH AND COMMUNITY
JUSTICE, I am a party to this action and I am authorized to make this verification for and on its
behalf, and I make this verification for that reason. I have read the foregoing FIRST AMENDED
COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF and know the contents
thereof. The same i.s true of my own knowledge, except as to the matters which are therein stated
on my information or belief, and as to those matters that I believe to be true. -

I declare under penaity of perjury under the laws of the State of California that the
foregoing is true and correct.

Executed in Fairfield, in Solano County, California on February 7, 2023.

Docusignad by:

Blvilam Mo fiva:

CI767EEBRGEMET...

ABRAHAM MEDINA
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for Recognition of Exemption Under Section 501(c)(3) of the Internal Revenue
Code, Form 1023 with attachments
EXHIBIT Al. Articles of Incorporation, filed with California Secretary of State
Dec. 30, 2021
EXHIBIT A2. Bylaws adopted by the Board of Directors on March 25, 2022
EXHIBIT A3. Power of Attorney and Declaration of Representative Form 2848
EXHIBIT A4, Board of Directors of the County Probation Consortium
Parinering for Youth Realignment Nonprofit Corporation -
EXHIBIT B. SB 823 County Collaboration Consortium Workgroup ROSTER
EXHIBIT C.  SB 823 County Collaboration Consortium Workgroup PRINCIPLES June 2021
EXHIBITD. SB 823 Statewide Consortium Short & Long Term Concept Proposal (As of
7/16/21)
EXHIBITE. About the SB 823 County Collaboration Consortium, Invoice Overview
EXHIBITF.  About the SB 823 County Collaboration Consortium, Invoice Overview Initial
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Examples
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EXHIBIT F4. Orange County
EXHIBIT F5. Sacramento County
EXHIBIT Fé. Riverside County
EXHIBIT F7. San Bernardino County
EXHIBIT F8. Santa Clara County
EXHIBIT F9. Tehama County
EXHIBITG. Tehama County Board of Supervisors Meeting Minutes for Tuesday, November
16, 2021 and Attachment for Item #35
EXHIBITH.  Yolo County Board of Supervisors, Minutes and Supporting Materials, May 4,
2021, Ttem #32 ’ '
EXHIBIT L. Yolo County, 2021-2022 Budget, Attachment F “FY21-22 Adopted Budget
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Trinity County Board of Supervisors Meeting Minites for Nov. 16, 2021, Item
#5.2 and Attachment

State Controller's Office Remittance Advice for the Juvenile Justice
Realignment Block Fiscal Year: 2021-2022

State Controller's Office Remittance Advice for the Juvenile Justice
Realignment Block Fiscal Year: 2022-2023
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August 26, 2022 CAYCJ Letter to the County Probation Consortium Partnermg
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January 5, 2023 CAYCJ Letter to the County Probation Consortium Partnering
for Youth Realignment Regarding Specific Brown Act Violation
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Form 1023 Application for Recognition of Exemption OMB No. 1545-0047
Under Section 501(c)(3) of tha Internal Revenua Code

- Nota: /f exemp! stalus is
Do not enter sacial security numbers on this form as it may be made public. approved, this application wifl
be open for public inspection.

(Rev. January 2020)

Department of the Treasury
Internal Revenue Service Go to www.irs.gov/Form1023 for instructions and the latest information.

Use the "7° buttons throughout this form for help in completing this application. For additional help, call IRS Exempt Organizations Customer
Account Services toll-free at 1-877-829-5500.

If you cannot complete required responses within the textbox limits throughaut this form, uplead your additional narratives with the other
required documents. '

Part | Identification of Applicant

1a Full Name of Organization (exactly as it appears in your organizing doé:ument) b Care of Name (if applicable)
COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT
¢ Mailing Address (Number, street and room/suite) | d City e Country
675 NEW YORK RANCH ROAD JACKSON United States
f State - g Zip Code +4 | h Foreign Province (or State) I Foreign Postal Code
Califomia 95642

2 Employer Identification Number |3 Maonth Tax Year Ends . 4 Person to Contact if More Information is Needed (officer,

director, trustee, or authorized representative)

88-0673741 : JUNE AMY ACKERMAN

5 Contact Telephone Number 6 Fax Number (optional) 7 User Fee Submitted
415-297-4317 : $600.00

8 Organization's Website (if available):

8 List the names, titles, and mailing addresses of your officers, directors, and/or trustees.

First Name: MARK [ Last Name: BONINI | Title:  PRESIDENT
Mailing Address: 675 NEW YORK RANCH ROAD [City: JACKSON

State (or Province): CALIFORNIA I Zip Code (or Foreign Postal Code): 95642

First Name: Esa | Last Name: EHMEN-KRAUSE | Title:  VICE-PRESIDENT
Mailing Address: 50 DOUGLAS DRIVE SUITE 201 ] City: MARTINEZ

State (or Province). CALIFORNIA | Zip Code (or Foreign Postal Code): 94553

First Name: RICHARD | Last Name: MUENCH | Title: TREASURER
Mailing Address: PO BOX 99 ' |City:  RED BLUFF R

State (or Province): CALIFORNIA | Zip Code (or Foreign Postal Code): 96080

First Name: TR | Last Name: MERICKEL | Title:  SECRETARY
Mailing Address: 2005 RIDGE ROAD |City:  BAKERSFIELD

State (or Province): CALIFORNIA , | Zip Code (or Foreign Postal Code): 93305

First Name: MARCUS | Last Name:  DAWAL [ Titte: DIRECTOR
Mailing Address: 400 BROADWAY |City:  oAKLAND

State (or Province): CALIFORNIA | Zip Code (or Foreign Postal Code). 94607

@ Checl_t here to add more officers, directors, and/or trustees.

Additional Directors are included in an attached list.

For Paperwork Reduction Act Notice, see instructions. Cat. No. 17133K . Form 1023 {Rev. 01-2020)
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Form 1023 (Rev 01-2020)  Name: COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN: 88-0673741 Page 2
Part Il Organizational Structure

1 You must be a'corporation, limited liability company (LLC), unincorporated association, or trust to be tax exempt.
Select your type of organization,

(@ Corporation

At the end of this form, you must upload a copy of your articles of incorporation (and any amendments) that shows proof of filing with the
appropriate state agency.

O Limited Liability Company (LLC)

At the end of this form, you must upload a copy of your articles of organization (and any amendments} that shows proof of filing with the
appropriate state agency. Also, if you adopted an operating agreement, upload a copy, along with any amendments.

(O Unincorporated Association

At the end of this form, you must upload a cdpy of your articles of association, constitution, or other similar organizing document that is
dated and includes at least two signatures. Include signed and dated copies of any amendments.

O Trust

At the end of this form, you must upload a signed and dated copy of your trust agreement. Include signed and dated copies of any
amendments. )

2 Enter the date you formed. (MM/DD/YYYY) ' 12/30/2021 |

3 Select your state (or U.S. territory) of incorporation or other formation. i you were formed under the I California |
laws of a foreign country, select Foreign Country,

4 Have you adopted bylaws? If “Yes," at the end of this form, upload a current copy showing the date of adoption. If @Yes O No
"No," explain how you select your officers, directors, or trustees. )

§ Are you a successor to another organization? {OYes (@No

Answer “Yes" if yau have taken or will take over the activities of another organization, you took over 25% or more of
the fair market value of the net assets of another organization, or you were established upon the conversion of an
organization from for-profit to nonprofit status. If "Yes,” complete Schedule G.

Form 1023 (Rev. 01-2020)
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Form 1023 (Rev 01-2020)  Name: COUNTY PROBATION GONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN: 88-0673741 Page 3
Part Il Required Provisions in Your Organizing Documaent

Part lIt helps ensure that, when you submit this application, your organizing document contains the required provisions to meet the
organizational test under section 501(c)(3).

If you canr{ot check "Yes" in both Lines 1 and 2, your arganizing document does not meet the organizational test. DO NOT file this application
until you have amended your organizing document. Remember to upload your original and amended organizing documents at the end of this
farm.

1 Section 501(c)(3) requires that your organizing document limit your purposes to one or more exempt purposes within section 501(c)(3), such
as charitable, religious, educational, and/or scientific purposes.

The following is an exampile of an acceptable purpose clause: The organization is organized exclusively for charitable, refigious,
educational, and scientific purposes under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal
tax code.

Does your organizing document meet this requirement? @®ves (ONo

1a State specifically where your organizing document meets this requirement, such as a reference to a partlcular article or section in your
arganizing document (PagelAmclelParagraph)

Articles of Incorporation, Page 2 (attached) I

2 Section 501(c)(3) requires that your organizing document provide that upon dissolution, your remaining assets be used exclusively for
section 501{c)(3) exempt purposes, such as charitable, religious, educational, and/er scientific purposes. Depending on your entity type and
the state in which you are formed, this requirement may be satisfied by operation of state law.

The following is an example of an acceptable dissolution clause: Upon the dissolution of this organization, assels shall be distributed for one
or more exempt purposes within the meaning of section 501(c)(3) of the internal Revenue Code, or corresponding section of any future
federal tax code, or shall be distributed to the federal government, or to a stale or local government, for a public purpose.

Does your organizing document meet this requirement? @Yss (ONo

2a State specifically where your organizing document meets this requirement, such as a reference to a partlcular article or section in your
organizing document (Page/Article/Paragraph) or indicate that you rely on state Jaw,

Articles of Incorparation, Section 5(d)

Form 1023 (Rev. 01-2020)
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Farm 1023 (Rev 01-2020)  Name: COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN; 88-0673741 Page 4
Your Activities
1 Describe completely and in detail your past, present, and planned activities. Do not refer to or repeat the purposes in your organizing
document.
For each past, present, or planned acftivily, include information that answers the following questions:

What is the activity?

Who conducts the activity?

Where Is the activity conducted?

What percentage of your total time is allocated to the activity?

How is the activity funded (for example, donations, fees, etc.} and what percentage of your overall expenses is allocated to this
activity?

f. How does the activity further your exempt purposes?

eapon

For over a century, the state was responsible for operating youth comectional facilities that provided academic and vocational education,
medical care, and treatment pragrams in secure facilities for youth and young adults in California's juvenile justice system who needed long-
term secure confinement. In September 2020, Governor Newsom signed 5.8, 823 into law, which is referred to as Division of Juvenile Justice
realignment. With a few limiled exceptions, the Division stopped admitting any new youth to its facilities as of June 30, 2021 and plans to close
all of its facilities by June 30, 2023. Instead of continuing to provide treatment for youth in the state-operated secure youth correctional facilities,
S.B. 823 transferred responsibility for these youth to county probation departments,

Many of California‘'s 58 counties currently lack the range of services and facilities necessary for treating youth, wha, prior to realignment,
received treatment in a secure facility operated by the state's Division of Juvenile Justice. Some counties lack any secure treatment programs,
Many counties have no fong-term secure treatment programs, particularly for some subsets of their juvenile justice population, such as female
youth in the juvenile justice system, youths wha commit sex offenses, or those youth who suffer from severe mental illness. In a 2021 report
from the Board of State and Community Corrections of California, half of the counties responding reported that they lack sufficient secure
treatment space for youth in their existing facilities and two-thirds of the counties reported that infrastructure modifications were needed to
existing facilities. Over haif of the counties reported that they anticipated some need to contract with other counties to treat some of their youth.
Currently, each of the stale's 58 juvenile probation departments has to determine on their own what services or treatment oplions are available
if, for any reason, they cannot serve a youth locally who is ordered by the juvenile court into a secure youth treatment facility. In addition, in the
evant that a youth has to be placed out of county, each county is having to establish their own procedures for contracting with other counties,
resulting in different allocations of responsibilities between placing and treating counties as well as the potential for unnecessary differences in
services 1o youth and their families and differing costs of treatment.

The sole activity of this corporation is to lessen the burdens of gavernment by providing a forum for statewide collaboration amang California's
counties and their probation departments to address the complex needs of youth who, prior to the passage of S.B. 823, would have otherwise
been committed to the state's Division of Juvenile Justice. The collaboration that will be facilitated by this carporation will reduce the burdens of
government by developing agreement for procedures for probation departments when placing youth in ocut-of-county treatment programs,
developing a searchable database of treatment programs throughout the state and the capacity of those programs, and developing agreement
regarding allocation of costs and responsibilities between placing and treating counties. This collaboration will lessen the burdens of
government by eliminating the need for each county's probation department to separately search for appropriate programs for a high needs
youth and separately negotiate procedures for placement and responsibilities between the placing and treating counties. The collaboration will
also lessen the costs of government by eliminating the need for each California county prabation department to establish and staff the full range
of secure treatment facilities and specialized programming that might be needed for every youth who is ordered into a secure youth treatment
facility by the juvenila court. By heiping to ensure the necessary range of treatment options far each county, the corporation will enable juvenile
courts to retain youth within their jurisdiction instead of having to transfer them to the adult court system. Finaily, the collaboration will help to
ensure that each youth, regardless of what county they live in, receives treatment that is culturally responsive, trauma-informed, avidence-
based, age appropriate, as close to home as possible, centered on youth and family engagement, and based on positive youth development so
that the youth can have a productive lifa.

The activity will be primarily conducted by the corporation's board of directors, none of whom are compensated, with the assistance of a small
number of paid consultants. The board of directors consists of the chief probation officers of participating counties, as well as the executive
directors of three statewide organizations serving county governments. The activity is funded by small annual grants from each participating
county.

Form 1023 (Rev. 01-2020)
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Form 1023 (Rev 01-2020)  Name; COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN: B8-0673741 Page 5

Your Activities (continued)

2 Enter the 3~character NTEE Code that best describes your activities. w20
Or check here if you want the IRS to select the NTEE Code that best describes your activities. ]
3 Doanyaof ydur programs limit the provision of goods, services, or funds to a specific individual or group of specific OYes @ No

individuals? For example, answer "Yes" if goods, services, or funds are provided only for a particular individual, your
membaers, individuals who waork for a particular employer, or graduates of a particular school. If "Yes," explain the
limitation and how recipients are selected for each program.

4 Do any individuals who receive goods, services, or funds through your programs have a family or business OYes @No
relationship with any officer, director, trustee, or with any of your highest compensated employees or highest ‘
compensated independent contractors? If "Yes,” explain how these related individuals are eligible for goods,
services, or funds.

§ Do you or will you support or oppose candidates in palitical campaigns in any way? If "Yes,” explain. OYES @NO

& Do you or will you attempt to influence legislation? If "Yes,” explain how you attempt to influence legislation, (OYes (@No

Form 1023 (Rev. 01-2020})
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Form 1023 (Rev 01-2020) Name: COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN: 88-0673741 Page 6

Your Activities (continued)

6a Did you or will you make an election to have your legislative activities measured by expenditures by filing Form 57687 OYes ONO
If "No," describe whether your attempts to influence legislation are a substantial part of your activities. Include the
time and money spent on your attempts to influence legislation as compared to your total activities.

7 Do you or will you publish, own, or have rights in music, literature, tapes, artworks, choreography, scientific OYes @No
discoveries, or other intellectual property? If "Yes,” describe who owns or will own any copyrights, patents, or
trademarks, whether fees are or will be charged, how the fees are determined, and haw any items are or will be
produced, distributed, and marketed.

8 Do you or will you provide educational information to the general public on budgeting, personal finance, financial OYes @No
literacy, saving and spending practices, the sound use of consumer credit, and/or assist individuals and families with
financial problems such as credit card debt and foreclosure by providing them with counseling? If "Yes," explain.

9 Do you or will you make grants, loans, or other distributions to organizations? If "Yes," describe the type and purpase {OYes (@No
of the grants, loans, or distributions, how you select your recipients including submission requirements (such as grant
proposals or application forms), and the criteria you use or will use to select recipients. Also describe how you ensure
the grants, loans, and other distributions are or will be used for their intended purposes (including whether you
require periodic or final reports on the use of funds and any procedures you have if you identify that funds are not
being used for their intended purposes). Finally, describe the records you keep with respect to grants, loans, or other
distributions you make and identify any recipient organizations and any relationships between you and the recipients.
If "Na," continue to Line 10.

" Form 1023 (Rev. 01-2020)
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Form 1023 {Rev 01-2020) Name: COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN: 88-06873741 . Page?7

Your Activities (continued)

%a Do you or will you make grants, loans, or other distributions o organizations that are not recognized by the IRS as tax (OYes ONO
exempt under section 501(c)(3)? If "Yes,” name and/or describe the non-saction 501(c}{3) organizations to whom you
do or will make distributions and explain how these distributions further your exempt purposes.

9b Do you or will you make grants, loans, or other distributions to foreign organizations? If "Yes," name each foreign OYes ON°
organization (if not already provided), the country and region within each country in which each foreign organization
operates, any relationship you have with each fareign organization, and whether the foreign organization accepts
contributions earmmarked for a spacific country or erganization (if so, specify which countries or organizations). If "No,"
continue to Line 10.

9c Do your contributors know that you have uitimate authority to use contributions made to you at your discretion for OYes (ONo
purposes consistent with your exempt purposes? If "Yes," describe how you relay this information to contributors.

8d Do you or will you make pre-grant inquiries about the recipient organization? If "Yes,” describe these inquiries, OYes ONO
including whether you inquire about the recipient's financial status, its tax-exempt status under the Internal Revenue
Code, its ability to accomplish the purpose for which the resources are provided, and other relevant information.

9e Do you or will you use any additional procedures to ensure that your distributions to forgign organizations are used in OYes ONO
furtherance of your exempt purposes? If "Yes," describe these procedures, including periadic reporling requirements,
auditing grantees, site visits by your employees or compliance checks by impartial experts, etc., to verify that grant
funds are being used appropriately.

' Form 1023 {Rev. 01-2020)
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Paga 8

Form 1023 {Rev 01-2020) Name: COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN; 88-0673741

Your Activities {continued)

9f Do you share board members or other key personnel with the recipient arganization(s)? If "Yes," identify the
relationships.

(OYes

i

9g When you make grants, loans, or other distributions to foreign organizations, will you check the OFAC List of
Specially Designated Nationals and Blocked Persons for names of individuals and entities with whom you are dealing
to determine if they are included on the list? Describe any other practices you will @ngage in to ensure that foreign
expenditures or grants are not diverted to support terrerism or other non-charitable activities.

(OYes

gh Will you comply with all United States statutes, executive orders, and regulations that restrict or prohibit U.S. persons
from engaging in transactions and dealings with designated countries, entities, or individuals, or otherwise engaging
in activities in violation of economic sanctions administered by OFAC?

(Yes

9i Will you acquire from OFAC the appropriate license and registration where necessary?

OYes

(ONo

10 Do you or will you operate in a foreign country or countries? If "Yes,” name each foreign country and region within
each country in which you do or will cperate and describe your operations in each one. If "No,” continue to Line 11,

OYes

@No

10a When you conduct activities in foreign countries, will you check the OFAC List of Specially Designated Nationals and
Blocked Persons for names of individuals and entities with whom you are dealing to determine if they are included
on the list? Describe any other praclices you will engage in to ensure that foreign expenditures or grants are not
diverted to support terrarism or other non-charitable activities.

O Yes

(ONo

10b Will you comply with all United States statutes, executive orders, and regulations that restrict or prohibit U.S.
persons from engaging in transactions and dealings with designated countries, entities, or individuals, or otherwise
engaging in activities in violation of economic sanctions administered by OFAC?

OYes

(ONo

18¢ Will you acquire from OFAC the appropriate kcense and registration where necessary?

(OYes

(ONa

Form 1023 (Rev, 01-2020)
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Form 1023 (Rev 01-2020)  Name: COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN; 88-0673741
Part IV Your Activities (continued)

1"

Page 8

Are you a sponsoring organization that maintains one or more donor advised funds? If yes, please provide a OYes
complete description of your program, including the specific advice that such donors may provide. Describe in detail
the control you maintain (or will maintain) over the use of the funds.

12

Do you or will you operate a school? OYes
If "Yes,” complete Schedule B. .

13

Is your principal purpose or function to provide hospital or medical care? OYes
If "Yes,” complete Schedule C. .

14

Da you or will you provide low-income housing? OYes
If "Yes,” complete Schedule F. )

15

Do you or will you provide scholarships, fellowships, educational loans, or other educational grants to individuals, OYes
including grants for travel, study, or other similar purposes?
If "Yes," complete Schedule H - Section |. N

@No

16

Check any of the following fundraising activities that you will undertake (check all that apply):

|:] Website, mail, email, personal, and/or phane solicitations : |:] Foundation grant solicitations
D Receive donations from another organization's website ‘ [’!'] Government grant solicitations

[ ] Bingo [ Other (non-bingo) gaming activities

[ ] Other (describe)

[ ] We will not engage in fundraising activities.

17

Do you or will you engage in fundraising activities for other organizations? If "Yes," describe these arrangements, OYes
including the names or descriptions of the organizations for which you raise funds.

@No

Form 1023 (Rev. 01-2020)
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Form 1023 (Rev 01-2020) = Name: COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN: 88-0673741

Page 10

Compensation and Cther Financial Arrangements

1 Do you or will you compensate officers, directors, or trustees, or do or will you have highest compensated employees, @Yes
or highest compensated independent contractors? If "No," continue to Line 2.

(ONo

In establishing compensation for your officers, directors, trustees, highest compensaled employees, and highest compensated independent

contractors:

1a Do or will the individuals that approve cbmpensation arrangements follow a conflict of interest policy? ‘ @Yes O No

1b Do or will you apprové compensation arrangements in advance of paying compensation? @Yes ONo

1c Do or will you document in writing the date and terms of approved compensation arrangements? @Yes ONo

1d Do or will you record in writing the decision made by each individual who decided or voted on compensation @Yes ONo
arrangements?

1e Do or will you approve compensation arrangements based an information about compensation paid by similarly @Yes ON°

situated taxable or tax-exempt organizations for similar services, current compensation surveys compiled by
independent firms, or actual written offers from similarly situated organizations?

1f Do or will you record in writing both the information on which you relied to base your decision and its source? @Yes

1g Do or will you have any other practices you use to set reasonable compensation? If "Yes,” describe these practices. OYes

2 Have you adopted a conflict of interast policy consistent with the sample conflict of interest policy in Appendix A to the OYes
instructions? If you are a hospital, answer “Yes" if your conflict of interest policy includes provisions consistent with
the additional healthcare related provisions in the sample document. If "No,” describe the procedures you will follow
to ensure that persons who have a conflict of interest will not have influence over sefting their own compensation or
regarding business deals with themselves.

The corperation will adopt the same conflict of interest policy applicable to California state government officials under California

the instructions.

Government Code section 1090. This conflict of interest policy will be consistent with the sample conflict of interest policy in Appendix A to

3 Do you or will you compensate any of your officers, directors, trustees, highest compensated employees, and highest OYes
compensated independent contractors through non-fixed payments, such as discretionary bonuses or revenue-based
paymenis? If "Yes,"” describe all non-fixed compensation arrangements, including how the amounts are determined,
who is eligible for such arrangements, whether you place a limitation on total compensation, and how you determine
or will determine that you pay no more than reasonable compensation for services.,

@No

Form 1023 (Rev. 01-2020)
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Form 1023 (Rev 01-2020) Name: COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN: 88-0673741 Page 11

Compensation and Other Financial Arrangements {continued)

4 Do you or will you purchase or sell any goods, services, or assets from or to: (i) any of your officers, directors, or OYes @No
trustees; (ii) any family of any of your officers, directors, or trustees; (iii) any organizations in which any of your
officers, directors, or frustees are also officers, directors, or trustees, or in which-any individual officer, director, or
trustee owns mare than a 35% interest; (iv) your highest compensated employees; or (v) your highest compensaled
independent contractors? If "Yes," describe any such transactions that you made ar intend to make, with whom you
make-orF will make such lransactions, how the terms are or will be negotiated at arm's length, and how you determine
you pay no mare than fair market value or you are paid at least fair market value.

Do you or will you have any leases, contracts, loans, or other agreements with: (i) your officers, directors, or trustees; OYes @No
(iiy any family of any of your officers, directors, or frustees; (iii) any organizations in which any of your officers,

directors, or trustees are also officers, directors, or trustees, or in which any individual officer, director, or trustee

owns more than a 35% interest; (iv) your highest compensated employees; or (v) your highest compensated

independent contractors? If "Yes,” describe any written or oral arrangements that you made or intend to make, with

whom you have or will have such arrangements, how the terms are or will be negotiated at arm's length, and how you

determine you pay no more than fair market value or you are paid at least fair market value.

6 Do you or will you contract with another organization to develop, build, market, or finance your facilities? OYes @Nu
If "Yes," describe each facility, the role of the other organization, and any business or family relationship between the
otganization and your officers, directors, or trustees. Explain how that entity is selected, how the terms of any
contract{s) are negotiated at arm's length, and how you determine you will pay no more than fair market value for

services.

. Form 1023 (Rev. 01-2020)
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Compensation and Other Financial Arrangements (confinued)

7 Does or will someone other than your own employees or volunteers manage your activities or facilities? OYes @ Na
It "Yes,” describe the activities or facilities that will be managed by others, the names of the persons or organizalions
that manage or will manage your activities or facilities, and any business or family relationship between the
organization and your officers, directors, or trustees, Explain how these managers were or will be selected, how the
terms of any contracts or other agreements were or will be negotiated, and how you determine you will pay no more
than fair market value for services.

8 Do you participate in any joint ventures, including partnerships or limited liability companies treated as partnerships, OYes @No
in which you share profits and losses with partners? If "Yes," state your ownership percentage in each joint venture,
list your investment in each joint venture, describe the tax status of other participants in each joint venture (including
whether they are section 501(c)(3) organizations), describe the activities of each joint venture, describe how you
exarcise control over the activities of each joint venture, and describe how each joint venture furthers your exempt
purposes.

Financial Data

1 Select the option that best describes you to determine the years of revenues and expenses you need to provide.

@ You completed less than one tax year.

Provide a total of three years of financial information (including the current year and two future years of reasonable and good faith
projections of your future finances) in the following Statement of Revenues and Expenses, .

Q You completed at least one tax year but fewer than five.

Provide a total of four years financial information (including the current year and three years of actual financial information or
reasonable and good faith projections of your future finances) in the follawing Statement of Revenues and Expenses.

O You completed five or more tax years.

Provide financial information for your five most recent tax years (including the current year} in the following Statement of Revenues
and Expenses.

Form 1023 (Rev. 01-2020)
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Part VI Financial Data {continued)
o I A Statement of Revenues and Expenses . , ,
" Type of revenue Current tax year| © - 4 prior tax years or 2 succeedlng tax years o i
From: (7/01/2021 From: g7/01/2022 From: 07/01/2023 From: 1 From: ;¢
To:  06/30/2022 To:  06/30/2023 [Fo:  08/30/2024 [To: i To: A
4 Gifts, grants, and contributions received (do not
include unusual grants) $353,163. $400,000. $400,000.
Membership fees received
B Gross investment income
4 Net unrelated business income
|5 Taxes levied for your benefit
Value of services ar facilities furnished by a
governmental unit without charge (not including
the value of services generally fumished to the
public without charge)
7 Any revenue not otherwise listed above or in
lines 9 - 12 below (provide an itemized list below)
Total of lines 1 through 7 $353,163. $400,000. $400,000. $0a. $0.
g Gross receipts from admissions, merchandise
sold or services performed, or furnishing of
facilities in any activity that is related to your
exempt purposes (provide an itemized list below)}
10 Total of lines 8 and 9 $353,163. $400,000. $400,000. $0. $0.
H4 Net gain or loss an sale of capital assets (provide
an itemized list below)
12 Unusual grants (provide an itemized list below)
n3 Total Revenue {add tines 10 through 12) $353,163. $400,000, $400,000. $0. $0.
o ~ Type of expénse Currant tax year 4 prior tax years or 2:succeeding tax years
14 Fundralsmg expenses ‘
5 Contributions, gifts, grants, and similar amounts
paid out {pravide an itemized list below)
Disbursements to or for the benefit of members
(provide an itemized list below)
17 Compensation of officers, directors, and trustees
18 Other salaries and wages
19 Interast expense
20 Occupancy (rent, utilities, etc.) $6,000. $6,000. $6,000.
21 Depreciation and depletion
22 Professional fees $145,000. $145,000. $145,000.
b3 Any expense not othen.yise cla.ssiﬁ.ed, sych as $9,000. $4,000. $4,000.
program services {provide an itemized list below)
4 Total Expenses (add lines 14 through 23) - $160,000. $155,000. $155,000, $0. $0.

25 Itemized financial data

Insurance costs ($4,000/year) and web development ($5,000).

Form 1023 (Rev. 01-2020)
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Financial Data (continued)

Year End: 06/30/2022

B. Balance Sheet (for your most recently completed tax year)

.Cas'.] Ll R

$353,163.

Accounts receivable, net

Inventories

Bonds and notes receivable {provide an itemized list below)

Corporate stocks (provide an itemized list below)

[ ] @ ] =]

Loans receivable (provide an itemized list below)

7 Other investments (provide an itemized list belaw)

B8 Depreciable assets (provide an itemized list below)

B Land

10 Cther assets (provide an itemized list below)

11 Total Assets (add lines 1 through 10)
- e S "~ Liabilities

$353,162.

12 Ao‘counts‘ payable A

$160,000.

13 Contributions, gifts, grants, etc. payable

14 Mortgages and notes payable (provide an itemized list below)

15 Other iiabilities {provide an itemized list below)

16 Tolal Liabilities {add lines 12 throigh 15)

$160,000.

" Fund Balances or Net Assets’

17' Total fund balancaé or net assets

$193,163.

18 Total Liabilities and Fund Balances or Net Assets (add lines 16 and 17)

$353,163.

19 Itemized financial data

Fomm 1023 (Rev. 01-2020)
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Part VI Foundation Classification

Part VIl is designed to classify you as an organization that is either a private foundation or a public charity. Public charity classification is a more
favorable tax status than private foundation classification. If you are a private foundation, this part will further determine whether you are a
private operating foundation,

1 Select the foundation classification you are requesting from the list below,

You are described in 509(a)(1) and 170(b){1){A)vi} as an organizatidn that receives a substantial part of its financial
L_!] support in the form of contributions from publicly supported arganizations, from a governmental unit, or from the general
public.

You are described in 509(a)(2) as an organization that normally receives nat more than one-third of its firancial support
from gross investment income and receives more than one-third of its financial support from contributions, membership
fees, and gross receipts from activities related to its exempt functions (subject to certain exceptions).

You are described in 509(a)(1) and 170(b){1)(A)i) as a church or a convention or association of churches. Complete
Schedule A,

You are described in 508(a)(1) and 170(b){1){Aii} as a schoocl. Compiete Schedule B.

You are described in 508(a)(1) and 170(b}(1)(A)iii) as a hospital, a cooperative hospital service organization, or a
medical research organization aperated in conjunction with a hospital. Complete Schedule C.

You are described in 509(a)(1) and 170(b}(1)(A)(iv) as an organization operated for the benefit of a college or uﬁiversity
that is owned or operated by a governmental unit.

You are described in 509(a){1) and 170(b)(1)(A){ix) as an agricultural research organization directly engaged in the
continuous active conduct of agricultural research in conjunction with a college or university.

You are described in 509(a}(3) as an organization supporting either one or more organizations described in 509(a)(1) or
509(a)(2) ar a publicly supported section 501(c)(4}, (5), or {6) organization. Complete Schedule D.

You are described in 509{a)(4) as an organization organized and operated exclusively for testing for public safety.
You are a publicly supported organization and would like the IRS to decide your correct classification.

You are a private foundation.

0 A A I O B [y A

1a As a private foundation, section 508(e) requires special provisions in your organizing document in addition to those that
apply to all organizations described in section 501{c)(3). Check this box to confirm that your organizing document D
includes these provisions or you rely on state law.

State specifically where your organizing document meets this requirement, such as a reference to a particular article or
section in your organizing document (Page/Article/Paragraph) or state that you rely on state law.

1b Do you or will you provide scholarships, fellowships, educational loans, or other educational grants to individuals, OYGS OND
including grants for travel, study, or other similar purposes?
If "Yes," complete Schedule H - Section |l

1¢ Are you a private operating foundation? OYes ONo

To be a private operating foundation you must engage directly in the active conduct of charitable, religious,
educational, and similar activities, as opposed to indirectly carrying out these activities by providing grants to
individuals or other organizations.

Form 1023 (Rev. 01-2020)
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Part VIl Foundation Classification {continued)

1d

Describe how you meet the requirements for private operating foundation status, including how you meet the income test and either the
assets test, the endowment test, or the support test, If you've been in exlstence for less than one year, describe how you are likely to satisfy
the requirements for private operating foundation status.

2 If you have been in existence more than 5 years, you must confirm your public support status. To confirm your qualification as a public
charity described in 509(a){1) and 170(b){1)}(A)(vi) in existence for five or more tax years, you must have received one-third or mare of your
total support from governmental agencies, contributions from the general public, and contributions or grants from other ptiblic charities; or
10% or more of your total support from governmental agencies, contributions from the general public, and contributions or grants from other
public charities and the facts and circumstances indicate you are a publicly supported organization. Calculate whether you meet this support
test for your most recent five-year period.

i. Did you receive confributions from any person, company, or organization whose gifts totaled more than the 2% OYes @No
amount of line 8 in Part VI-A?
If "Yes," identify each person, company, ot organization by letter (A, B, C, etc.) and indicate the amount contributed by each.
Keep a list showing the name of and amount contributed by each of these donors for yaur records.

ii. Based on your calculations, did you receive at least ene-third of your support from public sources or did you @Yes (ONo
normally receive at least 10 percent of your support from public sources and you have other characteristics of a
publicly supported organization?

2a If you have been in existence more than 5 years, you must confirm your public support status. To confirm your qualification as a public

charity described in 509(a}(2) in existence for five or more tax years, you must have normally received more than one-third of your support
from contributions, membership fees, and gross receipts from activities related to your exempt functions, or a combination of these sources,
and not more than one-third of your support from gross investment income and net unrelated business income, Calculate whether you meet
this support test for your most recent five-year period.

i. Did you receive amounts from any disqualified persons? (OYes (ONo

If "Yes," identify each disqualified person by letter (A, B, C, etc.) and indicate the amount contributed by each. Keep a
list showing the name of and amount contributed by each of these danors for your records.

ii. Did you receive amounts from individuals or crganizations other than disqualified persons that exceeded the OvYes  (ONo
greater of $5,000 or 1% of the amount on line 10 of Part VI-A Statement of Revenues and Expenses?

If “Yes," identify each individual or organization by letter (A, B, C, etc.) and indicate the amount contributed by each.
Keep a list showing the name of and amount contributed by each of these donors for your records.

iii. Based on your calculations, did you normally receive more than ane-third of your support from a combination of Oyes ONU
gifts, grants, contributions, membership fees, and gross receipts (from permitted sources) from activities related
to your exempt functions and normally receive not more than one-third of your support from investment income
and unrelated business taxable income?

Form 1023 (Rev. (1-2020)
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FL SV Effective Date

In general, a determination letter recognizing exemption of an organization described in section 501(c)(3) is effective as of the date of formation
of an organization if: (1) its purposes and activities prior to the date of the determination letter have been consistent with the requirements for
exemption; and (2) it has filed an application for recognition of exemption within 27 months from the end of the manth in which it was organized.

1 Are you submitting this application within 27 months of the end of the month in which you were legally formed? [EYES DNO
If "No," complete Schedule E.

Annual Filing Requirements

if you fail to file a required information return or notice for three consecutive years, your exempt status will be automaticaily revoked.

1 Certain organizations are not required to file annual information returns or notices {Form 99¢, Form 990-EZ, or |:| Yes {ENO
Form 990-N, e-Postcard). If you are granted tax-exemption, are you claiming to be excused from filing Form 990,
Form 990-EZ, or Form 990-N?

If "Yes,” are you claiming you are excepted from filing because you are:

D A church or association of churches

D An integrated auxiliary (such as a men's or women's organization, religious school, mission society, or religious group)

A church-affiliated organizatidn (other than a section 509(a)(3) organization) that is exclusively engaged in managing
funds or maintaining retirement programs and is described in Revenue Procedure 96-10, 1996-1 C.B. 577

A school below college level affiliated with a church or operated by a religious order

A mission society (other than a section 509(a)(3) supporting organization) sponsored by, or affiliated with, one or mare
churches or church denominations, if more than half of the society's activities are conducted in, or directed at, persons
in foreign countries

An affiliate of a governmental unit that meets the requirements of Revenue Procedure 95-48, 1995-2 C.B. 418 (other
than a section 509(a)(3) supporting arganization)

OO0 OO0

Other (describe)

| declare under the penalties of perjury that | am autharized to sign this application on behalf of the above organization and that |
(] have examined this application, and to the best of my knowledge it is true, correct, and complete.

Mark Bonini ‘ PRESIDENT
(Type name of signer) {Type title or authority of signer) =
04/29/2022
(Date)

Form 1023 (Rev. 01-2020)
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Upload checklist:

‘ Organizing document (and any amendments) .

[mj Bylaws, if adopted

Form 2848, Power of Attorney and Declaration of Representative (if applicab'le)
Farm 8821, Tax Information Authorization (if applicable)

Supplemental responsas (if applicable)

0 @ [ .

Expedited handling request (if applicable}

Form 1023 (Rev. 01-2020)
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Schedule A. Churches

4 Do you have a written creed, statement of faith, or summary of beliefs? If "Yes," describe your written creed, O Yes OND
statement of faith, or surmmary of beliefs.

.  EIN: 88-0673741 Page 19

2 Do you have a literature of your own? If "Yes," describe your literature. (OYes (ONo

3 Do you have a formal code of doctrine and discipline? If *Yes," describe your code of doctrine and discipline. O Yes O No

4 Describe your religious hierarchy or ecclesiastical government.

5 Are you part of a group of churches with similar beliefs and structures? If "Yes,” explain, (OYes (ONo
6 Do you have a form of worship? If "Yes,"” describe your form of worship. O Yes O No
7 Do you have regularly scheduled religious services? If "Yes," describe the nature of the services. (OYes (ONo

7a What is the average attendance at your regularly scheduled reiigious services?

g8 Do you have an established place of worship? if "Yes," describe your established place of worship or where you meet OYes ONo
to hold regularly scheduled religious services. '

Form 1023 (Rev. 01-2020)
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Schedule A. Churches {continued)

9 Do you have an established congregation or other regular membership group? If "No,” continue to Line 10. QYes ONO

9a How many members do you have?

9b Do you have a process by which an individual becomes a member? If "Yes," describe the process. OYES ONO

g9¢ Do your members hava voting rights, rights to participate in religious functions, or other rights? If "Yes," describe the OYes ’ ONo

rights your members have. ~ :
9d May your members be associated with another denomination or church? OYes ONO
9e Are all of your members part of the same family? . (OYes (ONo
10 Do you conduct baptisms, weddings, funerals, or other religious rites? (OYes (ONo
11 Do you have a school for the religious instruction of the young? (OYes (ONo

12 Do you have ministers or religious leaders? If "Yes," describe these roles and explain whether the ministers or OYes O No
religious leaders are ordained, commissioned, or licensed after a prescribed course of study.

13 Do you have schools for the preparation of your ordained ministers or religious leaders? O Yes ONO

14 Do you ordain, commission, or licenss ministers or religious leaders? If "Yes," describe the requirements for (OYes (ONeo
ordination, commission, or licensure,

15 Do you have other information you believe should be considered regarding your status as a church? If "Yes," explain. OYGS ONO

Form 1023 (Rev. 01-2020)
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Schedule B. Schools, Colleges, and Universities

1 Do you nommally have a regularly scheduled curriculum, a regular faculty of qualified teachers, a regularly enrolled (OYes (ONo
student body, and facilities where your educational activities are regularly carried on?
2 |s the primary function of your school the presentation of formal instruction? If "No,” continue to Line 3. OYes ONO

2a Select the best description(s) of your school:

[] Elementary school
[ ] Secondary school
[] Charter school

[[] College ar university
[] Technical school

[[] Other school (describe) |

3 Are you a public school because you are operated by a state or subdivision of a state or operated wholly or {OYes  (No
predominantly from government funds or property? If "Yes," explain how you are operated by a state or subdivision
of a state. Do not complete the remainder of Schedule B.

4 Were you farmed or substantially expanded at the time of public school desegragation in the school district or. county (OYes  (ONo
in which you are located?

5 Has a state or federal administrative agency or judicial body ever determined that you are raclally discriminatory? If Oyes ONC'
"Yes,"” explain. .

6 Has your right to receive financial aid or assistance from a govemmental agency ever been revoked or suspended? If O Yes ON°
"Yes,"” explain.

Information Required by Revenue Procedure 75-50 as Modified by Revenue Procedure 2019-22

7 Have you adopted a racially nondiscriminatory policy as to students in your organizing document, bylaws, or by vy N
resolution of your governing body? (QYes (ONo
State where the policy is located or if adopted by resolution af your goveming body.

8 Do your brochures, application forms, advertisements, and catalogues dealing with student admissions, programs, v N
and scholarships contain a statement of your racially nondiscriminatary policy? If "Yes," continue to Line 9. O es O a

8a

By checking this box, you agree that all future printed materials, including website content, will contain the required
D nondiscriminatory policy statement.

Form 1023 (Rev. 01-2020)
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Schedule B. Schools, Colleges, and Universities (continued)

9 Have you made your racially nondiscriminatary policy known to all segments of the general community you serve by: Oyes QNO
a) publishing a notice of your policy in a newspaper of general circulation that serves all racial segments of the
community; b) publicizing your policy over broadcast media in a way that is reasonably expected to be effective; or c)
displaying a notice of your policy at all times on your primary, publicly accessible internet horme page in a manner
reasonably expected to be noficed by visitors to the homepage? If "Yes," continue to Line 10.

9a
D By checking this box, you agree that you will publicize your nondiscriminatory policy in a way that meets the

requirements of Revenue Procedure 75-50, 1875-2 C.B. 587, as modified by Revenue Procedure 2019-22, |.R.B. 1260.

10 Do or will you (ar any department or division of your organization) discriminate in any way on the basis of race with {OYes  (ONo
respect to admissions, use of facilities or exercise of student privileges, faculty or administrative staff, or scholarship
or loan programs? If "Yes," for any of the above, explain fully.

11 Complete the table below to show the racial composition for the current academic year and projected for the next academic year. If you are
not operaticnal, submit an estimate based on the best infermation available {such as the racial composition of the community you serve).

For each racial category, enter the number of (a) students, (b) faculty, and {c) administrative staff. Provide actual numbers rather than
percentages for each racial category. '

Raclal Category (a) Student Body (b} Faculty (c) Administrative Staff
Current Year | Next Year | Curmrent Year | Next Year | Current Year | Next Year

Tatal

12 In the table below, enter the number and amount of loans and scholarships awarded to enrolled students by racial categories. Provide actual
numbers rather than percentages for each racial category.

D Check here if you will not pravide any loans or scholarships to students.

Racial Category Number of Loans Amount of Loans Number of Scholarships Amount of Scholarships
Current Year | NextYear | Current Year | NextYear | Current Year | NextYear | Current Year | Next Year

Total

. Form 1023 (Rev. 01-2020)
VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATCRY RELIEF -EXHIBIT A



Form 1023 (Rev 01-2020) Name: COUNTY PROBATION CONSORTIUM PARTNERING FOR YOUTH REALIGNMENT EIN; 88-0673741 Page 23

Schedule B. Schools, Colleges, and Universities (continued)

13

List your incorporators, founders, board members, and donors of land or buildings, whether individuals or organizations.

14

Do any of your incorporatars, founders, board members, and donors of land or buildings, whether individuals or - (OYes (ONo
organizations, have an objective to maintain segregated public or private schoal education? If "Yes," explain.

15

Will you maintain records.according to the nondiscrimination provisions contained in Revenue Pracedure 75-507 If OYes (ONo
"No," explain. .
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Schedule C. Hospitals and Medical Research Organizations

1  Are you a medical research organization {an organization whose principal purpose or function is medical research OYes ONO
and which is directly engaged in the continuous active conduct of medical research) operated in conjunction with a
hospital? If "No,” continue to Line 2.

1a Name the hospitals with which you have a relationship and describe the relationship.

1b List your assets showing their fair market value and the portion of your assets directly devoted to medical research,

Do not complete the remainder of Schedule C.

2 Are you applying for exemption as a cooperative hospital service organization described in section 501(e)? OYES ONO
If "Yes,” explain.

Do not complete the remainder of Schedule C.

3 Are all the doctors in the community eligible for staff privileges? If "No," give the reasons why and explain how the OYes (ONa
medical staff is selected.
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Schedule C. Hospitals and Medical Rasearch Qrganizations (continued)

4 Do or will you provide medical services to all individuals in your community who can pay for themselves aor are able to (OYes (ONo
pay through some form ofinsurance? If "No,” explain.

5 Do you or will you maintain a full-time emergency room? If "Yes,” continue to Line 6. : OYes ONo
5a Are you a specialty hospital or would emergency seivices be duplicative based on your region or locality? O Yes O No
6 Do you provide free or below cost services? If "Yes," describe your policy for determining when and to whom you OYes (ONa

provide these services and how these services promote the organization’s benefit to the community.

7 Do you or will you carry on a formal program of medical training or medical research? If "Yes,” describe such OYes O Na
programs, including the type of programs offered, the scope of such programs, and affiliations with ather hospitals or
medical care providers with which you carry on the medical training or research programs.

8 Do you or will yau carry on a formal program of community education? If "Yes," describe such programs, including OYeS O Nd
the type of programs offered, the scope of such programs, and affiliation with other hospitals ar medical care
providers with which you offer community education programs.
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Schedule C. Hospitals and Medical Research Organizations (continued)

9 Is your board of directors composed of a majority of individuals who are representative of the community you serve, Oyes ONO
or do you operate under a parent organization whose board of directors is composed of a majority of individuals who ‘
are representative of the community you serve? If "Yes," continue to Line 10,

9a List each board member's name and business, financia), or professional relationship with the hospital. Also, identify each board member
who is representative of the community and describe how that individual is a community representative. If you operate under a parent
organization whose beoard of directors is not composed of a majority of individuals who are representative of the community you serve,
provide the requested information for your parent's board of directors as well.

10 Do you operate a facility which is required by a state to be licensed, registered, or similarly recognized as a hospital? OYes ON°
If *No," do not complete the rest of Schedule C.

10a Do you conduct a community health needs assessment (CHNA) at least ance every three years and adopt an OYes ON‘-‘
implementation strategy to meet the community health needs identified in the assessment as required by section

501(r)(3)? If "No," explain.

10b Do you have a written financial assistance policy (FAP) and a written policy relating to emergency medical care as OYeS ONO
required by section 501{r}{4)? If "No,” explain.
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Schedule C. Hospitals and Medical Research Organizations (continued)

10¢ Do you bath (1) limit amounts charged for emergency or other medically necessary care provided to individuals
eligible for assistance under your FAP to not more than amounts generally billed to individuals who have insurance
covering such care, and (2) prohibit use of gross charges as required by section 501(r){5)? If “No," explain.

(OYes (ONo

10d Do you make reasonable efforts to determine whether an individual is FAP-eligible before engaging in extraordinary
collection actions as required by section 501(r)(8)? If "No,” explain.

(Oyes  (ONo

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF -EXHIBIT A
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Schedule D. Section 509(a)(3} Supporting Organizations

1 List the names, addresses, and EINs of the organizations you support.

‘2 Are all your supported organizations public charities under section 509(a)(1) ar (2)? If "Yes," continue to Line 3. O Yes O No

2a Are your supported organizations tax exempt under section 501(c)(4}, 501{c)(5), or 501(c)(6) and do your supported OvYes (ONo
organizations meet the public support test under section 509(a)(2)? If "No,” explain how each organization you
support is a public charity under section 509(a)(1) or 509(a)(2).

3 Which of the following describes your relationship with your supported organization(s)?

O A maijority of your governing board or officers are elected or appointed by your supported organization{s). (Type | supporting
organization)

O Your control or management is vested in the same persons who contral or manage your supported organization(s). (Type Il
supporting organization) '

One or mare of your officers, directors, or trustees are elected or appointed by the officers, directors, trustees, or membaership of your
, supported organization{s), or one or more of your officers, directors, trustees, or other important office holders, are also members of
O the governing body of your supported organization(s), or your officers, directors, or trustees maintain a close and continuous working
relationship with the officers, directors, or trustees of your supported organization(s). {Type !l supporting organization)

4 Describe how your governing board and officers are selected. If you are a Type [ll organization, also describe how your officers, directors, or
trustees maintain a close and continuous working relationship with the officers, directors, or trustees of your supported organization(s).

Form 1023 (Rev. 01-2020)
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Page 29

Schedule D. Section 509(a)(3) Supporting Organizations (continued)

5

Do any persons who are disqualified persons (except individuals who are disqualified persons only because they are OYES
foundation managers) with respect fo you or persons who have a family or business relationship with any disqualified

persans appoint any of your foundation managers? If "Yes,” (1) describe the process by which disqualified persons

appoint any of your foundation managers, (2) provide the names of these disqualified persons and the foundation

managers they appoint, and (3) explain how control is vested over your operations (including assets and activities) by .

persons other than disqualified persons,

Do any persons who are disqualified persons (except individuals who are disqualified persons anly because they are Oyes
foundation managers) have any influence regarding your operations, including your assets or activities? If "Yes," (1)

provide the names of these disqualified persons, (2) explain how influence is exerted over your operations (including

assets and activities), and {3) explain how contro! is vested over your operations (including assets and activities) by

individuals other than disqualified persons.

Does your organizing docurnent specify your supported organization(s) by name? Oyes
If "Yes" and you selected Type | above, continue to Line 8.

If "Yes,” and you selected Type ll, do not complete the rest of Schedule D.

If "No" and you selected Type Ill above, amend your organizing docurnent to specify your supported organization(s)

by name or you will not meet the organizational test and need to reconsider your requested public charity

classification; then continue to Line 8. '

(ONo

7a

Does your organizing document name a similar purpose or charitable class of beneficiaries as to your supported
organization(s)? If "No,” amend your organizing document to specify your supported organization(s) by name, Oyes
purpose, or class or you will not meet the organizational test and need to reconsider your requested public charity

classification.

If you selected Type Il above, do not complete the rest of Schedule D.

Do you or will you receive contributions from any person who alone, or combined with family members or an entity at Oyes
least 35% controlled by that person, controls any of your supported organizatians, or will you receive cantributions .

from any family member of, or an entity at least 35% controlled by, any person who controls any of your supported
organizations? If "Yes," explain,

If you selected Type | above, do not complete the rest of Schedule D.

Form 1023 (Rev. 01-2020)
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Schedule D. Section 509{a){3) Supporting Organizations {continued)

9 Do lhe officers, directors, or trustees of your supporied organizalion have a significant voice in your investment OYes (ONo
policies, the timing and making of grants, the selection of grant recipients, and in otherwise directing the use of your

income or assets? If "Yes," explain.

Form 1023 (Rev 01-2020)

10 In each taxable year, do you or will you provide each of your supported organizations with {a) a writien natice O Yes ONO
addressed to a principal officer of the supported organization describing the type and amount of all of the support
you provided to the supported organization during the immediately preceding taxable year, (b) a copy of your most
recently filed Form 990-series return or notice, and (c) a copy of your governing documents? If ‘No,’ explain,
11 Do you exercise a substantial degree of direction aver the policies, programs, and activities of your supported Oves  (ONe

organization(s) and appoint or elect (directly or indirectly) a majority of the officers, directors, or trustees of your
supported organization{s)? If "Yes," explain.

12 Do substantially all of your activities directly further the exempt purposes af one or more supported organizations to (O Yes (ONo
which you are responsive by performing the functions of, or carrying out the purposes of, such supported
organization(s) and but for your involvement would normally be engaged in by such supported organization(s). If

"Yes," explain and do not complete the rest of Schedule D.

Form 1023 (Rev. 01-2020)
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Schedule D. Section 509(a)(3} Supporting Organizations (continved)

13 Do you distribute at least 85% of your annual net income or 3.5% of the aggregate fair market value of all of your
non-exempt-use assels (whichever is greater) to your supported organization(s)? If "No," explain.

OYes (ONo

13a How much do you contribute annually to each supported organization?

13b What is the total annual revenue of each supported organization?

13c Do you or the supported organization(s) earmark your funds for support of a particular program or activity? If "Yes,"
explain.

(OYes (ONo
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" Schedule E. Effactive Date

1 Are you applying for reinstatement of exemption after being automatically revoked for failure to file required returns or OYes ONO
notices for three consecutive years? If "No," continue to Line 2.

1a Revenue Procedure 2014-11, 2014-1 C.B. 411, provides procedures for reinstating your tax-exempt status. Select the section of Revenue
Procedure 2014-11 under which you want us to consider your reinstatement request.

Section 4. You are seeking retroactive reinstatement under section 4 of Revenue Procedure 2014-11. By selecting this line, you attest
O that you meet the specified requirements of section 4, that your failure to file was not intentional, and that you have put in place °
procedures to file required retums or notices in the future. Do not complete the rest of Schedule E. .

Section 5. You are seeking retroactive reinstatement under section 5 of Revenue Procedure 2014-11. By selecting this line, you attest
O that you meet the specified requirements of section §, that you have filed required annual returns, that your failure to file was not
intentional, and that you have put in place procedures to file required retums or notices in the future.

Describe how you exercised ordinary business care and prudence in determining and attempting to comply with your filing
requirements in at least one of the three years of revocation and the steps you have taken or will take to avoid or mitigate future
failures to file timely returns or notices. Do not complete the rest of Schedule E.

Section 6. You are seeking retroactive reinstatement under seclion 6 of Revenue Procedure 2014-11. By selecting this line, you attest
(O that you meet the specified requirements of section &, that you have filed required annual returns, that your failure to file was not
intentional, and that you have put in place procedures to file required retums or notices in the future.

Describe how you exercised ordinary business care and prudence in determining and attempting to comply with your filing
requirements in each of the three years of revocation and the steps you have taken or will take to avoid or mitigate future failures to file
timely retums or notices. Do not complete the rest of Schedule E,

Section 7. You are seeking reinstatement under section 7 of Revenue Procedure 2014-11, effective the date you are filling this
O application. Do not complete the rest of Schedule E.

2 Generally, if you did not file Farm 1023 within 27 months of formation, the effective date of your exempt status will be the date you filed
Form 1023 (submission date). Requests for an earlier effective date may be granted when there is evidence to establish you acted
reasonably and in good faith and the grant of relief will not prejudice the interests of the government.

O Check this box if you accept the submission date as the effective date of your exempt status. Do not oompléte the rest of Schedule E.

(O Check this box if you are requesting an earlier effective date than the submission date. l

2a Explain why you did not file Form 1023 within 27 months of formation, how you acted reasenably and in good faith, and how granting an
earlier effective date will not prejudice the interests of the Government. .

You may want to include the events that led to the failure to timely file Farm 1023 and to the discovery of the failure, any reliance on the
advice of a qualified tax professional and a description of the engagement and responsibilities of the professional as well as the extent to
which you relied an the professional, a comparison of (1) what your aggregate tax liability would be if you had filed this application within the
27-month period with (2) what your aggregate liability would be if you were exempt as of your formation date, ar any ather information you
believe will support your request for relief.

Form 1023 {Rev. 01-2020)
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Schedule F. Low-Income Housing

1 Describe each facility including the type of facility, whether you own or lease the facility, how many residents it can accommodate, the
current number of residents, and whether the residents purchase or rent housing from you.

2 Describe who qualifies for your housing in terms of income levels or other criteria and explain how you select residents,

3 Do you meet the safe harbor requirements outlined in Revenue Procedure 96-32, 1996-1 C.B. 717, which provides (OYyes (ONo
guidelines for providing low-income housing that will be treated as charitable, including for each project that (a) at
least 75 percent of the units are occupied by residents that qualify as low-income and (b} either at least 20 percent of
the units are occupied by residents that also meet the very low-income limit for the area or 40 percent of the units are
occupied by residents that also do not-exceed 120 percent of the area's very low-income limit, and less than 25
percent of the units are provided at market rates to persons who have incomes in excess of the low-income limit?

4 |s your housing affordable to low-income residents? If "Yes," describe how your housing is made affordable to low- O Yes ONO
income residents.

-5 Do you impose any restrictions to make sure that your housing remains affordable to low-income residents? If "Yes," (OYes (ONo
describe these restrictions.

Form 1023 {Rev. 01-2020)
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Schedule F. Low-Income Housing (continued)

6 In addition to rent or mortgage payments, do residents pay periodic fees or maintenance charges? If "Yes," describe OYes ONo
what these charges cover and how they are determined.

7 Do you. provide social services to residents? If "Yes,” describe these services. OYes (ONo

8 Do you participate in any government housing programs? If "Yes," describe these programs. (OYes (ONo

Form 1023 (Rev. 01-2020)
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Schedule G. Successors to Other Organizations

1 List the name, last address, and EIN of your predecessor organization and describe its activities.

2 List the owners, partners, principal stockholders, officers, and governing board members of your predecessor organization. Include their
names, addresses, and sharefinterest in the predecessor organization (if for-profit).

3 Are you a successor [0 a for-profit organization? If "Yes," explain your relationship with the predecessor organization OYes (ONo
that resulted in your creation and expiain why you took over the activities or assets of a for-profit arganization or
converted from for-profit o nenprofit status; continue to Line 4. '

3a Explain your relationship with the other organization that resulted in your creation and why you took over the activities or assets of another
organization.

Form 1023 {Rev. 01-2020)
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Schedule G. Successors to Other Organizations (continued)
4 Do or will you maintain a working relationship with any of the persons listed in question 2 or with any for-profit OYes ON°
organization in which these persons own more than a 35% interest? If "Yes," describe the relationship.

5 Were any assets transferred, whether by gift or sale, from the predecessor organization to you? If "Yes,” provide a list OYeS ONO
of assets, indicate the value of each asset, explain how the value was determined, and attach an appraisal, if

available. For each asset listed, also explain if the transfer was by gift, sale, or combination thereof and describe any
restrictions that were placed on the use or sale of the-assets.

6 Were any debis or liabilities transferred fromn the predecessor for-profit organization to you? If “Yes," provide a list of O Yes ONO
the debts or liabilities that were transferred to you, indicating the amount of each, how the amount was determined,
and the name of the person to whom the debt or liability.is owed. )

7 Will you lease or rent any property or equipment to or from the predecasscr organization or any persans listed in Line Oyes ONO
2 or a for-profit organization in which these persons own more than a 35% interest? if "Yes,"” describe the
arrangement(s) including how the lease or rental value was determined.

Form 1023 (Rev. 01-2020)
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Schedule H. Organizations Providing Scholarships, Fellowships, Educational Loans, or Other Educational Grants to Individuals and
Private Foundations Requesting Advance Approval of Individual Grant Procedures

Public charities and private foundations complete lines 1 through 8 of this section,

1 Describe the types of educational grants you provide to individuals, such as scholarships, fellowships, loans, ete., including the purpose,
number and amount(s) of grants, how the program is publicized, and if you award educational loans, the terms of the loans.

2 Do you maintain case histories showing recipients of your scholarships, fellowships, educational loans, or cther (Yes ONQ
educational grants, including names, addresses, purposes of awards, amount of each grant, manner of selection, and
relationship (if any) to officers, trustees, or donors of funds to you? If "No,” explain.

3 Describe the specific criteria you use to determine who is eligible for your program (for example, eligibility selection criteria could consist of
graduating high school students from a particular high school who will attend college, writers of scholarly works about American history,
etc.).

4 Describe the specific criteria you use to select reciplents (for example, specific selection criteria could consist of prior academic
performance, financial need, etc.).

Form 1023 (Rev. 01-2020)
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Form 1023 {Rev 01-2020)
Schedule H. Organizations Providing Scholarships, Fellowships, Educational Loans, or Other Educational Grants to Individuals and

Private Foundations Requesting Advance Approval of Individual Grant Procedures (continued)

5§ Describe any requirernent or conditicn you impose on recipients to obtain, maintain, or qualify for renewal of a grant (for example, specific
requirements or conditions could consist of attendance at a four-year college, maintaining a certain grade paint average, teaching in public

school after graduation from college, etc.).

Describe your procedures for supervising the scholarships, fellowships, educational loans, or other educational grants. Explain whether you

6
obtain reports and grade transcripts from recipients, or you pay grants directly to a school under an arrangement whereby the school will
apply the grant funds only for enrolled students wha are in good standing. Also, describe your procedures for taking action if the terms of the
award are violated.
7 How do you determine whao is on the selection committee for the awards made under your program?
8 ° Are relatives of members of the selection committee, or of your officers, directors, or substantial contributors eligible v N
for awards made under your program? If "Yes," what measures do you take to ensure unbiased sefections? QYes  (ONo

Do not complete the rest of Schedule H. if you are a private foundation, you will be directed to complete Section Il of
Schedule H later in the application.

Form 1023 (Rev. 01-2020)
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Scheadule H. Organizations Providing Scholarships, Fellowships, Educational Loans, or Other Educational Grants to Individuals and
Private Foundations Requesting Advance Approval of Individual Grant Proceduras (continued)

Private foundations complete lines 1 through 7 of this section. Public charities do not complete this section.

1 As a private foundation, do you want this application to be considered as a request for advance approval of grant v N
making procedures? O es O °

If "No,” do not complete the rest of Schedule H,

1a Check the box(es) indicating under which section(s) you want your grant making procedures to be considered.
|:] 4945(g)(1} - Scholarship or fellowship grant to an individual for study at an educational institution

D 4945(g)(3) - Other grants, including loans, 1o an individua! for travel, study, or cther similar purposes, to enhance a particular skill of
the grantee or to produce a specific product

2 Do you represent that you will (1} arrange to receive and review grantee reports annually and upen completion of the v N
purpose for which the grant was awarded, (2) investigate diversions of funds from their intended purposes, and (3} O es O e
take all reasonable and appropniate steps to recover diverted funds, ensure other grant funds heid by a grantee are
used for their intended purposes, and withhold further payments to grantees until you obtain grantees' assurances
that future diversions will not occur and that grantees will take extraordinary precautions to prevent future diversions
from occurring? '

3 Do you represent that you will maintain all records relating to individual grants, including information obtained to OYes ONO
evaluate grantees, identify whether a grantee is a disqualified person, establish the amount and purpose of each
grant, and establish that you undertook the supervision and investigation of grants described in Line 27

4 Do you or will you award scholarships, fellowships, and educational loans to attend an educational institution based (OYes (ONo
on the status of an individual being an employee of a particular employer?

If "No,” do not complete the rest of Schedule H.

scholarships, fellowships, and educational loans to attend an educational institution as set forth in Revenue
Procedures 76-47, 1976-2 C.B. 670, and 80-39, 1980-2 C.B. 772, which apply to inducement, selection committee,
eligibility requirements, objective basis of selection, employment, course of study, and other objectives?

5 Wil you comply with the seven conditions and either the percentage tests or facts and circumstances test for OYes (ONo

6 Do you or will you provide scholarships, fellowships, or educational loans to attend an educational institution to OYes ONO
employees of a particular employer? If "No,” continue to Line 7.

6a Will you award grants to 10% or fewer of the eligible applicants who were actually considered by the selection OYes ONu
committee in selecting recipients of grants in that year as provided by Revenue Procedures 76-47 and 80-397

7 Do you provide scholarships, fellowships, ar educational loans to attend an educational institution to children of (OYes (ONo
employees of a particular employer?

If "No,” do not complete the rest of Schedule H.

7a Will you award grants to 25% or fewer of the eligible applicants who wetre actually considered by the selection QOYes (ONeo
committee in selecting recipients of grants in that year as provided by Revenue Procedures 76-47 and 80-397

If "Yes," do not complete the rest of Schedule H.
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Schadule H. Organizations Providing Scholarships, Fellowships, Educational Loans, or Other Educational Grants to Individuals and
Private Foundations Requesting Advance Approval of Individual Grant Procedures (continued)

7b Will you award grants to 10% or fewer of the number of employees' children who can be shown to be eligible for OYes  (ONo
grants (whether or not they submitted an application) in that year, as provided by Revenue Procedures 76-47 and
80-397 If "Yes," describe how you will determine who can be shown to be etigible for grants without submitting an
application, such as by obtaining written statements or other information about the expectations of employees'
children to attend an educational institution; do not complete the rest of Schedule H.

7¢ ‘Will you award grants based on facts and circumstances that demonstrate that the grants will not be considered
compensation for past, present, or future services or otherwise provide a significant benefit to the particular OYES ON°
employer? If "Yes," describe the facts and circumstances you believe will demanstrate that the grants are neither
compensatory nor a significant benefit to the particular emplayer. In your explanation, describe why you cannct
satisfy either the 25% test or the 10% test in questions 7a and 7b.
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Secretary of State AS?JI(SC)F(;'B) F I L E D

Adog payiua)

Articles of Incorporation of a Secretary of State
Nonprofit Public Benefit Corporation State of California
4828688
IMPORTANT — Read Instructions bafore compleling this form. Filing Number
Flling Fee -~ $30.00 12302021
Copy Fees - First page $1.00; each allachment page $0.50, Filing Date
Certification Fee - $5.00
Note: A separale Califomia Franchise Tax Board application is required to
oblain tax exempt status. For more Informatlon, go lo fib.ca.qov, This Space For Office Use Only

1. Corporate Name (Go to www n0s.ca govbusinessibeinsme-reservalions for genoral comporale name requirements and restrictions.}

The name of the corporation is County Probation Consortium Partnering for Youth Realignment

L

2. Business Addresses (Enter the comploto business addresses. flem 2a cannot be a P.0.Box of “in care of” an individual or entity.}
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a. Inflial Street Addmess of Corporation - Do not ontor a P.O. Box City {no abbreviations) State | Zip Code
1415 L Street, Suite 780 Sacramento CA | 95814
b. Initiz! Malling Addrese of Corporation, If different than tom 2a City [no abbreviations) Stata | Zip Code
L.
3. Service of Process {Must provide eithar Individual OR Comporalion.)
INDIVIDUAL ~ Complate tiems 3a and 3b only. Must include 'agent's full name and Califoria sireet address.
-@. Califomia Agent's First Name (if agenl is not a corporation) Middla Name Las| Name Suffix
Karen Pank
b. Street Address (f agent is not a comporation) - Do not entor a P.O. Box City (no abbrevialions) Siate Zip Code
1415 L Street, Suite 780 Sacramento CcA | 95814

CORPORATION ~ Complete ltem 3¢. Only include the name of the registered agent Cormporation.
¢. Califomia Registered Corporate Agent's Name (if agent is a corporatian) - Do nol complete Hém 3a or 3b

Item 4a: One or both boxes must be checked.
4. Purpose Statement Item 4b: If “public’ purposes is checked in ltem 4a, or if you intend to apply for tax-exempt status in Califomia, you
must enter the specific pumase in ltem 4b,)

a. This corporation is a nonprofit public benefit corporation and is not organized for the private gain of any person. [t is organized under
the Nonprofit Public Benefit Corporation Law for: [ public purposes. [/ charitable purposes.

b. The specific purpose of this corporation is to [see attached]

5. Additional Statements (See Instructions and Fillng Tips )

a. This corporalion is organized and operated exclusively for the purposes set forth in Article 4 hereof within the meaning of Intemal
Revenue Cade section 501(€)(3).

b. No substantial part of the activities of this corporation shall consist of carrying on propaganda, or otherwise attempting to influence
legisiation, and this corporation shall not participate or intervene in any political campaign {including the publishing or distribution of
statements) on behalf of any candidate for public offica.

c. The praperty of this corporation is imevocably dedicated to the purposes in Article 4 hereof and no part of the net income or assets
of this corporation shall ever inure to the benefit of any director, officer or member thereof or to the benefit of any private person.

d. Upon the dissolution or winding up of this carparation, its assets remaining after payment, or provision for payment, of alt debts and
liahilities of this corporation shait be distributed to a nonprofit fund, foundation or corparation which is organized and operated
exclusively for charitable, educational and/or religlous purposes and which has established its tax-exempt status under Intemal
Revenue Code section 501(c){(3).

&. Read and Sign Below (This form must be signed by each incorperator. See Instructions. Do nol include a title.)

: }QL Koaren A. PankK

Signatlre 0 Type or Print Name

ARTS-PB-501(¢)(3) (REV 12/2020} 2020 Califermia Secretary of State

bizfile.z05.ca.qav
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County Probation Consortium Partnering for Youth Realignment — Page 2 — Continuation
of Article 4(b)

The specific and primary purpose of this corporation is to lessen the burdens of
government by providing statewide collaboration among California’s counties to ensure that
Juvenile probation departments across the state can provide necessary services for California’s
youth.
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COUNTY PROBATION CONSORTIUM
PARTNERING FOR YOUTH REALIGNMENT
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ARTICLE II1. BOARD OF DIRECTORS

ARTICLE V1. OFFICERS
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ARTICLE L. NAME AND OFFICE

Section 1. Name

Section 2. Principal Office.

Section 1. Powers...
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Section 5. Standard of Care.

Section 6. Inspection of Records.

Section 7. Director Compensation.

Section 8. Executive Director.

Section 1. Regular Meetings.

Section 2. Annual Meetings.

Section 3. Special Meetings.

Section 4. Notice.

Section 5. Waiver of Notice. .......

Section 6. Quorum and Action

Section 7. Action Without a Meeting

Section 9. Minutes.....

ARTICLE V. COMMITTEES .

Section 1. Executive Committee.
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ARTICLE I. NAME AND OFFICE

Section 1. Name

The name of this Corporation (“Corporation™) is County Probation Consortium
Partnering for Youth Realignment, a California Nonprofit Public Benefit Corporation.

Section 2. Principal Office.

The principal office of this Corporation shall be located at 1415 L Street, Suite 780 in the
county of Sacramento, California.

ARTICLE II. MEMBERSHIP
This corporation shall have no voting members.

: ARTICLE II1. BOARD OF DIRECTORS
Section 1. Powers '

This Corporation shall have powers to the full extent allowed by law. All powers and

activities of this corporation shall be exercised and managed by the Board of Directors of this
. Corporation directly or, if delegated, under the ultimate direction of the Board.

‘Section 2. Number of Directors.

The members of the Board of Directors shall be as follows:

(a) The Chief Probation Officer responsible for juvenile probation of each County in
California that has paid its annual fees to the Corporation, shall be a Director. A person shall
cease being a director, without any further action of the Board, upon the occurrence of the earlier
of the following: (1) He or she no longer serves as a Chief Probation Officer; (2) The County for
whom the Chief Probation Officer serves fails to pay its annual fees by the end of the first
quarter of the fiscal year; or (3) He or she resigns.

(b) The Executive Directors, or persons serving in a comparable position, of the
following organizations shall also be ex officio Directors:

(1) The Chief Probations Officers of California.
(2) The California State Association of Counties.
(3) The California Association of County Executives.

Section 3. Limitations on Interested Persons.

At all times, not more than 49% of the directors of this corporation may be
interested persons. An interested person means either:
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(a) Any person currently being compensated by this corporation for services
rendered to it within the previous twelve months, whether as a full-time or part-time employee,
independent contractor, or otherwise, excluding any reasonable compensation paid to a director in
his or her capacity as director; or Any brother, sister, ancestor, descendant, spouse, brother-in-law,
sister-in-law, son-in-law, daughter-in-law, mother-in-law, or father-in-law of any such person.

Section 4. Resignation.

Resignations shall be effective upon receipt in writing by the President of the Board the
Secretary, or the Board of Directors of this Corporation, unless a later effective date is specified
in the resignation.

Section 5. Standard of Care.

(a) General. A director shall perform the duties of a director, including duties as a
member of any Board Committee on which the director may serve, in good faith, in a2 manner
such director believes to be in the best interest of this corporation and with such care, including
reasonable inquiry, as an ordinarily prudent person in a like situation would use under similar
circumstances.

In performing the duties of a director, a director shall be entitled to rely on information, opinions,
reports, or statements, including financial statements and other financial data, in each case
- prepared or presented by:

(1) one or more officers or employees of this corporation whom the director believes to be
reliable and competent as to the matters presented;

- (2) counsel, independent accountants, or other persons as to matters which the director
believes to be within such person’s professional or expert competence; or

(3) a committee upon which the director does not serve that is composed exclusively of
any combination of directors or persons described in (1) or (2), as to matters within the committee’s
designated authority, provided that the director believes such committee merits confidence; so long
as in any such case, the director acts in good faith after reasonable inquiry when the need therefor
is indicated by the circumstances and without knowledge that would cause such reliance to be
unwarranted.

Except as provided in VII below, a person who performs the duties of a director in
accordancewith this Section shall have no liability based upon any failure or alleged failure to
discharge thatperson’s obligations as a director, including, without limiting the generality of the
foregoing, anyactions or omissions which exceed or defeat a public or charitable purpose to which
a corporation,or assets held by it, are dedicated.

(b) Investments. Except with respect to assets held for use or used directly in carrying out
this corporation’s public or charitable activities, in managing and investing this corporation’
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investments, the Board shall adhere ta the standards set forth in Paragraph (a), above, and shall:

(a) consider the charitable purposes of this corporation; (b) act in good faith and with the care an
ordinarily prudent person in a like position would exercise under similar circumstances; and (c)
consider:

(1) General economic conditions;
(2) The possible effect of inflation or deflation;

3) The expected tax consequences, if any, of investment decisions or
strategies;

4 The role that cach investment or course of action plays within the overall
portifolio;

5 The expected total return from income and appreciation of investments;
6) This corporation’s other resources;
) The needs of this corporation to make distributions and to preserve capital;

8 An asset’s special relationship or special value, if any, to the charitable
p P Y.
purposes of this corporation. '

Board decisions about an individual investment shall be made not in isolation but rather in the
context of this corporation’s portfolio of investments as a whole and as a part of an overall
investment strategy having risk and return objectives reasonably suited to this corporation.

Notwithstanding the above, no mvestment violates this Section where it conforms to: (a)
the intent of the donor as expressed in a gift instrument; or (b) provisions authorizing such
investment contained in an instrument or agrcement pursuant to which the assets were contributed
to this corporation.

Section 6. Inspection of Records.

Every director shall have the absolute right at any reasonable time to inspect and coﬁy all
books, records, and documents, and to inspect the physical properties of this corporation.

Section 7. Director Compensation.
No director shall receive compensation for services as a director or officer.
Section 8. Executive Director.

The Board of Directors may employ an Executive Director who shall serve as the Chief
Executive Officer of the Corporation with such powers and duties as shall be assigned by the Board
from time to time. The Executive Director shall serve at the pleasure of the Board.
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Section 9. Executive Compensation Review.

The Board of Directors shall review any compensation packages (including all benefits)
of the Chief Executive Officer and the Treasurer or Chief Financial Officer, regardless of job
title, if compensated, and shall approve such compensation only after determining that the
compensation is just and reasonable. This review and approval shall occur when such officer is
hired, when the term of employment of such officer is renewed or extended, and when the
compensation of such officer is modified, unless the modification applies to substantially all of
the employees of this corporation.

ARTICLE 1V. MEETINGS OF DIRECTORS

Section 1. Regular Meetings.

The Board of Directors shall meet at least quarterly at a location determined by the
Executive Committee.

Section 2. Annual Meetings.

The Board of Directors shall hold an Annual Meeting on the first Wednesday of
December or as called by the President of the Board, the Secretary, or any two directors, and
noticedin accordance with Section 4.

Section 3. Special Meetings.

Special meetings of the Board of Directors may be called by the President of the Board,
theSecretary or any two directors, and noticed in accordance with Section 4.

Section 4. Notice.

Notice of any special meetings of the Board of Directors shall state the date, place, and
time of the meeting and shall be given to each director at least four days before any such meeting
if given by first-class mail or forty-eight hours before any such meeting if given personally or by
telephone, including a voice messaging system, or by other electronic transmission such as e-
mail, in compliance with Article IX, Section 1 of these Bylaws.

Section 5. Waiver of Notice.

The transactions of any meeting of the Board of Directors, however called and noticed
and wherever held, shall be valid as though taken at a meeting duly held after proper call and
notice, if a quorum is present, and if, either before or after the mecting, each of the directors not
present provides a waiver of notice, a consent to holding the meeting, or an approval of the
minutes in writing. The waiver of notice or consent need not specify the purpose of the meeting.
All waivers, consents and approvals shall be filed with the corporate records or made a part of
the minutes of the meeting. Notice of a meeting shall also be deemed given to any director who
attends the meeting without protesting the lack of adequate notice before the meeting or at its
commencement.
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Section 6. Quorum and Action.

A majority of the total number of directors then in office shall constitute a quorum. The
act of a majority of the directors present at a meeting at which a quorum is present shall be the
act of the Board of Directors. A meeting at which a quorum is initially present may continue to

transact business notwithstanding the withdrawal of directors, if any action taken is approved by
at least a majority of the required quorum for such meeting.

Section 7. Action Without a Meeting.

Any action required or permitted to be taken by the Board may be taken without a
meeting if all members of the Board shall individually or collectively consent to such action
inwriting. Such written consents shall be filed with the minutes of the proceedings of the
Board,and shall have the same force and effect as the unanimous vote of such directors.

Section 8. Telephone and Electronic Meetings.

Directors may participate in a meeting through use of conference telephone, electronic
video screen communication, or other means of remote communication so long as all of the
following apply:

(a) Each director participating in the meeting can communicate with all of the other
directors concurrently, and

(b} Each director is provided with the means of participating in all matters before the
Board, including the capacity to propose, or to interpose an objection to, a specific action to be
taken by this corporation.

Section 9. Minutes.

The Corporation shall keep regular minutes of its proceedings and cause them to be filed
with the corporate records.

ARTICLE V. COMMITTEES
Section 1. Executive Committee,

{a) Membership. The President, Vice-President, Secretary, Treasurer, and the chairs of
Board Committees shall constitute an Executive Committee. A majority of the seated
members of theExecutive Committee shall constitute a quorum. The members of the Board of
Directors from the Chief Probation Officers of California, the California State Association of
Counties, and the California Association of County Executives, as described in Article III.,
Section 2(b), shall serve as non-voting members of the Executive Committee.

(b) Powers. The Board of Directors may delegate to the Executive Committee such of the
powers and authority of the Board in the management of the business and affairs of the
Corporation, except with respect to:
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(1) The approval of any action which, under law or the provisions of these Bylaws, requires
the approval of the majority of the Board of Directors. The filling of vacancies on the Board or on
any committee which has the authority of the Board.

(2) The appointment of committees of the Board or the members thereof.

(4) The amendment or repeal or any resolution of the Board which by its express terms is
not so amendable or repealable. '

(5) The amendment or repeal of Bylaws or the adoption of new Bylaws.,

By a majority vote of its members then in office, the Board may at any time revoke or modify any
or all of the powers or authority so delegated to the Executive Committee, increase or decrease the
membership of the Executive Committee by not more than two Directors, and fill vacancies on the
Executive Committee from the Directors.

(c) Regular Meetings. The Executive Committee shall establish a regular time and place
for meetii;gs and shall meet no fewer than two times annually.

(d) Minutes. The Executive Committee shall keep regular minutes of its proceedings,
cause them to be filed with the corporate records, and report the same to the Board of Directors
from time to time as the Board may require.

Section 2. Board Committees.

The Board of Directors may, by resolution adopted by a majority of the directors then in
office, create any number of Board Committees, each consisting only of directors, to serve at the
pleasure of the Board. Appointments to any Board Commiittee shail be by a majority vote of the
directors then in office. Board Committees shall make recommendations to the Board and
implement Board or Executive Committee decisions and policies under the supervision and
control of the Board.

Section 3. Advisory Committees.

The Board of Directors may establish one or more Advisory Committees to the Board.
The members of any Advisory Committee may consist of non-directors or a mix of directors and
non-directors and may be appointed as the Board determines. Advisory Committees shali be
restricted to making recommendations to the Board or Board Committees, and implementing
Board or Board Committee decisions and policies under the supervision and control of the Board
or Board Committee. '

Section 4. Committee Supervision and Reliance.

The Executive Committee may act with the authority of the Board to the extent and with
the scope provided by the Board. Otherwise, the Board of Directors shall remain responsible for
oversight and supervision of Board and Advisory Committees. If a committee meets the criteria
of Article III, Section 5 (a), the individual directors may rely on it in discharging their fiduciary
duties as provided in that Section. '
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Section 5. Audit Committee (Only When Applicable).

For any tax year in which this corporation has gross revenues of $2 million or more, this
corporation shall have an Audit Committee whose members shall be appointed by the Board of
Directors, and who may include both directors and non-directors, subject to the following
limitations: (a) members of the finance committee, if any, shall constitute less than one-half of the
membership of the Audit Committee; (b) the chair of the Audit Committee may not be a member
of the Finance Commiittee, if any; (c) the Audit Committee may not include any member of the
staff, including the President or chief executive officer and Treasurer or chief financial officer; (d)
the Audit Committee may not include any person who has a material financial interest in any entity
doing business with this corporation; and (¢) Audit Committee members who are not directors may
not receive compensation greater than the compensation paid to directors for their Board service.

The Audit Committee shall: (a) recommend to the full Board of Directors for approval the
retention and, when appropriate, the termination of an independent certified public accountant to
serve as auditor, (b) subject to the supervision of the full Board, negotiate the compensation of the
auditor on behalf of the Board, (c) confer with the auditor to satisfy the Audit Committee members
that the financial affairs of this corporation are in order, (d) review and determine whether to accept
the audit, and (e) approve performance of any non-audit services provided to this corporation by
the anditor’s firm.

Section 6. Committee Meetings.

(a.) Board Committees. Meetings and actions of Board Committees shall be governed by
and held and taken in accordance with the provisions of 0 of these Bylaws concerning meetings
and actions of the Board of Directors, with such changes in the content of those Bylaws as are
necessary to substitute the Board Committee and its members for the Board of Directors and its
members. Minutes shall be kept of each meeting of any Board Committee and shall be filed with
the corporate records.

(b.) Advisory Committees. Subject to the authority of the Board of Directors, Advisory
Committees may determine their own meeting rules and whether minutes shall be kept.

The Board of Directors may adopt rules for the governance of any Board or Advisory Committee
not inconsistent with the provisions of these Bylaws.

ARTICLE VI. OFFICERS

Section 1. Officers.
The officers of this corporation shall be a President, a Vice-President, a Secretary, and a
Treasurer. This corporation may also have at the discretion of the Board of Directors such other

officers as may be appointed by the Board of Directors, including but not limited to, the
Executive Director.
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Section 2. Election.

Except for the initial officers appointed by the incorporator, the Board of Directors shall
elect the officers of this corporation at the Annual Meeting by the Board of Directors, and each
shall serve at the pleasure of the Board.

Section 3. Removal.

. Any officer may be removed, with or without cause, by the Board of Directors or by an
officer on whom such power of removal may be conferred by the Board of Directors.

Section 4. Resignation.

Any officer may resign at any time by giving written notice to this corporation. Any
resignation shall take effect on receipt of that notice by any other officer than the person resigning
or at any later time specified by that notice and, unless otherwise specified in that notice, the
acceptance of the resignation shall not be necessary to make it effective.

Section 5. Vacancies.

A vacancy in any office for any reason shall be filled in the same manner as these Bylaws
provide for election to that office.

Section 6. President of the Board.

The President of the Board shall preside at all meetings of the Board of Directors, and shall
. have such other powers and duties as may be prescribed by the Board or these Bylaws.

Section 7. Vice-President.

The Vice-President, in the absence of the President, shall carry out the duties of the President
and shallhave such other powers and duties as may be prescribed by the Board or these Bylaws.

Section 8. Secretary.

The Secretary shall supervise the keeping of a full and complete record of the proceedings
of the Board of Directors and its committees, shall supervise the giving of such notices as may be
proper or necessary, shall supervise the keeping of the minute books of this corporation, and shall
have such other powers and duties as may be prescribed by the Board or these Bylaws.

Section 9. Treasurer.

The Treasurer shall be the chief financial officer of this corporation and shall supervise the
charge and custody of all funds of this corporation, the deposit of such funds in the manner
prescribed by the Board of Directors, and the keeping and maintaining of adequate and correct
accounts of this corporation’s properties and business transactions, shall render reports and
accountings as required, and shall have such other powers and duties as may be prescribed by the
Board or these Bylaws. : o
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Section 1. Executive Director.

The Executive Director, or the President, if there is no Executive Director, shall be the
chiefexecutive officer of this corporation and shall, subject to control of the Board, generally
supervise, direct and control the business and other officers of this corporation. The Executive
Director shall have the general powers and duties of management usually vested in the office of
president of this corporation and shall have such other powers and duties as may be prescribed
by the Board or these Bylaws.

ARTICLE VIIL. PROHIBITED TRANSACTIONS
Section 1. Loans.

Except as permitied by Section 5236 of the California Nonprofit Public Benefit
Corporation Law, this corporation shall not make any loan of money or property to, or gnarantee
the obligation of, any director or officer.; provided, however, that this corporation may advance
money to a director or officer of this corporation or any subsidiary for expenses reasonably
anticipated to be incurred in performance of the duties of such director or officer so long as such
individual would be entitled to be reimbursed for such expenses absent that advance.

Section 2. Self-Dealing Transactions.

The Board of Directors shall not approve, or permit this corporation to engage in, any self-
dealing transaction. A self-dealing transaction is a transaction to which this corporation is a party
and in which one or more of its directors has a material financial interest.

ARTICLE VIII. INSURANCE AND INDEMNITY

Section 1. Insurance.

The Board of Directors may adopt a resolution authorizing the purchase and maintenance
of insurance on behalf of any agent of the Corporation against any liability asserted against or
incurred by the agent in such capacity or arising out of the agent’s status as such, and such
insurance may provide for coverage against liabilities beyond this corporation’s power to
indemnify the agent under law. For purposes of this Article, “agent” shall have the same meaning
as in Section 5238(a), including directors, officers, employees, other agents, and persons formerly
occupying such positions; “proceeding” shall have the same meaning as in Section 5238(a),
including any threatened action or investigation under Section 5233 or brought by the Attorney
General; and “expenses” shall have the same meaning as in Section 5238(a), including reasonable
attorneys’ fees.

Section 2. Right of Indeinnity.

To the fullest extent allowed by Section 5238 of the California Nonprofit Public Benefit
Corporation Law, this corporation shall indemnify its agents, in connection with any proceeding,
and in accordance with Section 5238.
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Section 3. Approval of Indemnity.

On written request to the Board of Directors in each spemﬁc case by any agent seeking
indemnification, to the extent that the agent has been successful on the merits, the Board shall
promptly authorize indemnification in accordance with Section 5238(d). Otherwise, the Board
shall promptly determine, by a majority vote of a quorum consisting of directors who are not parties
to the proceeding, whether, in the specific case, the agent has met the applicable standard of
conduct stated in Section 5238(b) or Section 5238(c), and, if so, shall authorize indemnificationto
the extent permitted thereby.

Section 4. Advancing Expenses.

The Board of Directors may authorize the advance of expenses incurred by or on behalf of
an agent of this corporation in defending any proceeding prior to final disposition, if the Board
finds that:

(a) The requested advances are reasonable in amount under the circumstances; and

(b) Before any advance is made, the agent will submit a written undertaking satisfactory to
‘the Board to repay the advance unless it is ultimately determined that the agent is entltled to
indemnification for the expenses under this Article.

The Board shall determine whether the undertaking must be secured, and whether interest shall
accrue on the obligation created thereby.

ARTICLE IX. AiV[ENDMENT OF BYLAWS

Proposed amendments to these Bylaws shall be submitted in writing to the directors at least
one week in advance of any Board meeting at which they will be considered for adoption. The
vote of a majority of the Board of Directors is required to adopt a bylaw amendment.

ARTICLE X. FINANCIAL PROVISIONS

Section 1. Fiscal Year

The fiscal year of this corporatlon begin on July 1 and end on June 30 of each year the
corporation is in existence.

Section 2. Budget.

The Corporation shall adopt a budget for each fiscal year. The Budget shall be prepared
in advance of the fiscal year and provided to the members of the Board in advance of the meeting
at which the Board will adopt the budget.

Section 3. Annual Financial Report to Directors. -

The Chief Executive Officer shall fummish an annual written report to all directors of this
corporation containing the following information about this corporation’s previous fiscal year:
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(2) The assets and liabilities, including the trust funds of this corporatlon as
of the end ofthe fiscal year,

(b) The principal changes in assets and liabilities, including trust funds, during the
fiscal year;

(c¢) Therevenue or receipts of this corporation, both unrestricted and restricted to
particular purposes, for the fiscal year; and

(d) The expenses or disbursements of this corporation, for both general
and restrictedpurposes, for the fiscal year.

The foregoing report shall be accompanied by any report thereon of independent
accountants or, if there is no such report, the certificate of an authorized officer of this
corporationthat such statements were prepared without an audit from the books and
records of this corporation.The report and any accompanying material may be sent by
electronic transmission in compliancewith Article IX, Section 5 of these Bylaws.

Financial Audits (When Required.) This corporation shall obtain a financial
audit for any tax year in which it receives or accrues gross revenue of $§2 million or
more, excluding grant or contract income from any governmental entity for which the
governmental entity requires an accounting. Whether or not they are required by law,
any audited financial statements obtained by this corporation shall be made available
for inspection by the Attorney General and the generalpubhc within nine months after
the close of the fiscal year to which the statements relate, and shallremain available for
three years (1) by making them available at this corporation’s principal, regional, and
district offices during regular business hours and (2) either by mailing a copy to any
person who so requests in person or in writing or by posting them on this corporation’s
website. :

Section 4. Contracts, Notes, and Checks.

All contracts entered into on behalf of this corporation must be authorized by
the Boardof Directors or as otherwise specified in a Financial Policy adopted by the
Board.

Section 5. Checks and Notes.
Except as otherwise provided by law, every check, draft, promissory note,
money order,or other evidence of indebtedness of this corporation must be expressly

authorized by the President, Vice-President or Treasurer or as otherwise specified in a
Financial Policy Adopted by the Board.
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ARTICLE XI
MISCELLANEOUS

Section 1. Electronic Transmissions.

Unless otherwise provided in these Bylaws, and subject to any guidelines and
proceduresthat the Board of Directors may adopt from time to time, the terms
“written” and “in writing” asused in these Bylaws include any form of recorded
message in the English language capable of comprehension by ordinary visual
means, and may include electronic transmissions, such as facsimile or email,
provided (a) for electronic transmissions from this corporation, this corporation has
obtained an unrevoked written consent from the recipient to the use of such means of
communication; (b) for electronic transmissions to this corporation, this corporation
has in effect reasonable measures to verify that the sender is the individual
purporting to have sent such transmission; and {c) the transmission creates a record
that can be retained, retrieved,reviewed, and rendered into clearly legible tangible
form.

Section 2. Governing Law.
In all matters not specified in these Bylaws, or in the event these Bylaws shall not

complywith applicable law, the California Nonprofit Public Benefit Corporation Law as then in
effect shall apply.

- CERTIFICATE OF SECRETARY
I, TR Merickel certify that T am presently the duly elected and acting Secretary the
County Probation Consortium Partnering for Youth Realignment, a California Nonprofit Public

Benefit Corporation, and that the above amended Bylaws, consisting of 12 pages, are the
- Bylaws of this Corporation as adopted by the Board of Directors on March 25, 2022

DATED 4/13/22 ‘ 7R Wanco kel

Secretary
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- 2848 Power of Attorney OMB No. 1450150
For IRS Use On
(Rev. January 2021) and Declaration of Representative Rocuived by Y
Pnﬁsw ;mﬂgm“” »Goto www.i'rs.govll-'onnm for instructions and the latest information. Name
IEZAN Power of Attorney ' Telephone
* Caution: A separate Form 2848 must be completed for each taxpayer. Form 2848 will not be honorad Function
for any purpose other than representation before the IRS. Date /!

1 Taxpayer information. Taxpayer must sign and date this form on page 2, line 7.

Taxpayer name and address
County Probation Consortium for Youth Realignment
1415 L Street, Suite 780, Sacramenlo, CA 95814

88-0673741

Taxpayer identification number(s)

(916) 447-2762

Daytime telephone number

Plan number (if applicable)

hereby appoints the following representative(s) as attorney({s)-in-fact:
2 Representative(s) must sign and date this form on page 2, Part Il

Name and address
Amy Ackerman PTIN
350 Sansome St #300, San Franclsco, CA 94104 Telephone No. | (#18) 297.4317

Fax No. .
Chaeck if to be sent copies of notices and communications L] Check if new: Address [ ]  Telephone No. [] Fax No. [}
Name and address CAF No.
Michael Cohen PTIN
350 Sansome St #300, San Francisco, CA 94104 Telephone No. (415) 848-7200

FaX NO. e
Check if to be sent copies of notices and communications [ Check if new: Address [ ]  Telephona No. [] Fax No. [ |
Name and address CAF No.

PTIN N

Telephone No.

Fax No. N
{Note: [RS sends notices and communicatlons to only two representatives.)] Check if new: Address[]  Telsphone No. [ Fax No. []
Name and address CAFNo. __

PTIN

TelephoneNo. . R

Fax No.
(Note: IRS sends notices and communications 1o only two representatives.)) Check it new: Address []. Telephone No. [] Fax No. [ ]

to represent the taxpayer before the Internal Revenue Service and perform the following acts:
3 Acts authorized {you are required to complete line 3). Except for the acts describad in lins 5b, | authorize my representative(s) to receive and
inspect my confidential tax information and to perform acts | can perform with respect to the tax matters described below. For example, my
representative(s) shall have the authority to sign any agreements, consents, or similar documents {(see instructions for line 5a for authorizing a

representative to sign a return).

Description of Matter (income, Employment, Payroll, Excise, Estate, Gift,
Whistleblower, Practitioner Disciptine, PLR, FOIA, Civil Penalty, Sec.
4980H Shared Responsibility Payment, etc.) (see instructions)

Tax Form Number

(1040, 941, 720, etc.) (if applicable)

Year(s) or Periodq(s) {if applicable)

(see instructions)

1023

4  Specific use not recorded on the Centralized Authorization File (CAF). If the power of attorney is for a specific use not recorded on

CAF, check this box. See Line 4. Specific Use Not Recorded on CAF in the instructions .

» [

Sa Additional acts authorized. In addition to tha acts listed on line 3 above, | authorize my representative{s) to perform the following acts (see

instructions for line Sa for more information): [(J Access my IRS records via an Intermediate Sarvice Provider,
[ Substitute or add representative(s):

] Authorize disclosure to third parties;

[ sign a return;

[ other acts authorized:

For Privacy Act and Paperwork Reductien Act Notice, see the instructions.

Cat. No.-11980J

Form 2848 (Rev. 1-2021}
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Form 2848 {Rev. 1-2021) ‘ : ' Page 2

b Specific acts not authorized. My representative(s) is (are) not authorized to endorse or otherwise nagotiate any check {including directing or
accepting payment by any means, electronic or otherwise, into an account owned or controlled by the representative(s) or any firm or other
entity with whom the representative{s) is {are) associated) issued by the government in respect of a fedaral tax liability.

- List any other specifi¢ deletions to the acts otherwise authorized in this power of attorney {see instructions for line 5b):

attormey on file with the Intemal Revenue Service for the same matters and years or periods covered by this form. If you do not want to
revoke a prior power of attomey, check hare . e e e e e e e e e e e N e
YOU MUST ATTACH A COPY OF ANY POWER OF ATTORNEY YOU WANT TQO REMAIN IN EFFECT.

7  Taxpayer declaration and signature. If a tax matter concerns a year in which a joint return was filed, each spouse must file a separate power
of attorney even if they are appointing the same representative(s). If signed by a corporate officer, partner, guardian, tax matters partner,
partnership representative (or designated individual, if applicable), executor, receiver, administrator, trustee, or individual other than the
taxpayer, | certify | have the legal authority to execute this form on behalf of the taxpayer.

» IF NOT LETED, SIGNED, AND DATED, THE IRS WILL RETURN THIS POWER OF ATTORNEY TO THE TAXPAYER.
Mg/'L 5/ /M /Z—Z President
= Signature ) Date Title (if applicable)
Mark Bonini County Probation Consortium Partnering for Youth Realignment
Print name i T Print name of taxpayer from line 1 if other than individual -

Declaration of Representative
Under penalties of perjury, by my signature below | declare that:
« | am not currently suspended or disbarred from practice, or ineligible for practice, before the intemal Revenue Service;
* | am subject to regulations in Circular 230 (31 CFR, Subtitle A, Part 10}, as amended, governing practice before the Intemal Revenue Service;
= | am authorized to represent the taxpayer identified in Part | for the matter(s) specified there; and
* | am one of the following: '

a Attorney—a member in good standing of the bar of the highest court of the jurisdiction shown below.

b Certified Public Accountant—a holder of an active license to practice as a certified public accountant in the jurisdiction shown below.

¢ Enrolled Agent—enrolled as an agent by the IRS per the requirements of Circular 230.

d Officer—a bona fide officer of the taxpayer organization.

e Full-Time Employes—a full-time smployee of the taxpayer. _

f Family Member—a member of the taxpayer's immediate family (spouse, parent, child, grandparent, grandchild, step-parent, step-child, brother, or sister).

g Enrolled Actuary—enrolled as an actuary by the Joint Board for the Enroliment of Actuaries under 29 U.S.C. 1242 (the authority to practice before
the IRS is limited by section 10.3(d) of Circular 230).

h Unenrolled Retumn Preparer—Authority to practice before the IRS is limited. An unenrolled return preparer may represent, provided the preparer (1)
prepared and signed the retumn or claim for refund {or prepared if there is no signature space on the form); (2) was eligible to sign the return or
claim for refund; (3) has a valid PTIN; and {4) possesses the required Annual Filing Season Program Record of Completion{s). See Special Rules
and Requirements for Unenrolted Return Preparers in the instructions for additional information.

k Qualifying Student or Law Graduate—receives parmission to represent taxpayers before tha IRS by virtue of his/her status as a law, business, or
accounting student, or law graduate working in a LITC or STGP. See instructions for Part Il for additional information and requirements.

r Enroiled Retirement Plan Agent—ensolled as a retirement plan agent under the requirements of Circular 230 {the autherity to practice before the
Intemal Revenue Service is limited by section 10.3{e)).

» IF THIS DECLARATION OF REPRESENTATIVE IS NOT COMPLETED, SIGNED, AND DATED, THE [RS WILL RETURN THE
POWER OF ATTORNEY. REPRESENTATIVES MUST SIGN IN THE ORDER LISTED IN PART |, LINE 2.
Note: For designations d—f, enter your title, position, or relationship to the taxpayer in the “Licensing jurisdiction™ column.

Licensing jurisdiction

Designation— Stat th Bar, license, certification,
Insert above i { a.e) ar other registration, or enrollment Signature Date
letter {a—). icensing authority number {if applicable)

(it applicable)

/ P
a Callfornia 124346 Mjf - -J'L"'_ 412612022
gribgel (P —

a California - 339846 4{28/2022

Form 2848 (Rev. 1-2021)
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[Part I, Item 9 - EIN: 88-0673741|

Board of Directors of the County Probation Consortium Partnering
for Youth Realignment Nonprofit Corporation

Marcus Dawal

Chief Probation Officer

Alameda County Probation Dept.
400 Broadway

Qakland, CA 94607

Wayne Barley

Chief Probation Officer

Butte County Probation Dept.
42 County Center Drive
Oraoville, CA 95965-3377

Esa Ehmen-Krause
Chief Probation Officer

Contra Costa County Probation Dept.

50 Douglas Drive, Suite 201
Martinez, CA 94553-8500

Kirk Haynes

Chief Probation Officer

Fresno County Probation Dept.
3333 E. American Ave,, Ste B
Fresno, CA 93725

Dan Prince

Chief Probation Officer

Imperial County Probation Dept.
324 Applestill Road

El Centro, CA 92243-9661

Kelly Vemon

Chief Probation Officer
Kings County Probation Dept
Government Center

1424 Forum Drive

Hanford, CA 93230

Chris Childers

Chief Probation Officer

Madera County Probation Dept.
209 West Yosemite Avenue
Madera, CA 93637

Izen Locatelli

Chief Probation Officer

Mendocino County Probation Dept.
589 Low Gap Road

Ukiah, CA 95482

Karin Humiston

Chief Probation Officer

Mano County Probation Dept.
PQ Box 596

Bridgeport, CA 93517

Tami DiSalvo

Chief Probation Officer

Alpine County Probation Dept.
PO Box 4568

Markleeville, CA 96120

Samuel Leach
Chief Probation Officer

Calaveras County Probation Dept.

891 Mountain Ranch Road
San Andreas, CA 95249

Lonnie Reyman
Chief Probation Officer

450 H Street, Room 202
Crescent City, CA 95531

Brandon Thompson

Chief Probation Officer

Glenn County Probation Dept.
541 West Oak Street

Willows, CA 95988

Jeff Thomson

Chief Probation Officer

Inyo County Probation Dept.
POBoxT

Independence, CA 93526

Rob Howe

Chief Probation Officer

Lake County Probation Dept.
201 South Smith Street
Lakeport, CA 95453

Marlon  Washington

Chief Probation Officer

Marin County Probation Dept.
3501 Civic Center, Room 265
San Rafael, CA 94903

Kalisa Rochester

Chief Probation Officer

Merced County Probation Dept.
1880 Wardrobe Avenue
Merced, CA 95341

Todd Keating

Chief Probation Officer

Monterey County Probation Dept.
20 E. Alisal Street

Salinas, CA 93901

Del Norte County Probation Dept.

Mark J. Bonini

Chief Probation Officer

Amador County Probation Dept,
675 New York Ranch Road
Jackson, CA 95642

Michae! Rogers

Chief Probation Officer

Colusa County Probation Dept.
532 Oak Street

Colusa, CA 95932

Brian Richart

Chief Probation Officer

£l Dorado County Probation Dept.
3974 Durock Road, Suite 205
Shingle Springs, CA 95682

Shaun Brenneman

Chief Probation Officer

Humboldt County Prabation Dept.
2002 Harrison Ave

Eureka, CA 95501

TR Merickel

Chief Prabation Officer

Kern County Probation Dept.
2005 Ridge Road
Bakersfield, CA 93305

Jennifer Branning

Chief Probation Officer

Lassen County Probation Dept.
107 South Roop Street
Susanville, CA 96130

Pete Judy

Chief Probation Officer

Mariposa County Probation Dept.
PO Box 76

Mariposa, CA 95338

Terry Lee

Chief Probation Officer

Modoc County Probation Dept.
326 South Main Street
Alturas, CA 96101

Amanda Gibbs

Chief Probation Officer

Napa County Probation Dept.
212 Walnut Street

Napa, CA 94559

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIBIT A4



[Part 1, ltem 9 - EIN: 88-0673741]

Board of Directors of the County Probation Consortium Partnering
for Youth Realignment Nonprofit Corporation

Jeff Goldman

Chief Probation Officer

Nevada County Probation Dept.
109 14 N. Pine Street

Nevada City, CA 95959

Keevin Allred

Chief Probation Officer

Plumas County Prabation Dept.
270 County Hospital Road #1238
Quincy, CA 95971

Joe Frontella :

Chief Probation Officer

San Benito County Probation Dept.
400 Monterey Street

Hallister, CA 95023

Katy Miller

Chief Probation Officer

San Francisco Co Juvenile Probation
375 Woodside Avenue, Room 243
San Francisco, CA 94127

John Keene

Chief Probation Officer

San Mateo County Probation Dept,
222 Paul Scannell Drive

San Mateo, CA 94402

Fernando Giraldo

Chief Probation Officer

Santa Cruz County Probation Dept.
PO Box 1812

Santa Cruz, CA 95061-1812

Christopher Hansen

Chief Probation Officer

Solano County Probation Dept.
475 Union Avenue

Fairfield, CA 94533

Nicole Rither

Chief Probation Officer

Sutter County Probation Dept.
595 Boyd Street

Yuba City, CA 95891

Dan Hawks

Chief Probation Officer

Tuolumne County Probation Dept.
465 South Washington Street
Sonora, CA 95370

Steven J. Sentman

Chief Probation Officer

Orange County Probation Dept
1055 N. Main St., 5" floor
Santa Ana, CA 92701

Ron Miller

Chief Probation Officer

Riverside County Probation Dept.
P.O. Box 833

Riverside, Ca 92502

Tracy Reece

Chief Probation Officer

San Bemardino County Probation Dept.
175 West Fifth Street, Fourth Floor

. San Bernardino, CA 92415-0460

Steve Jackson

Chief Probation Officer

San Joaquin County Probation Dept.
575 West Matthews Road

French Camp, CA 95231

Tanja Heitman

Chief Probation Officer

Santa Barbara County Probation Dept
117 E. Carrillo Street

Santa Barbara, CA 93101

Chuck Henson

Chief Probation Officer

Siemra County Probation Dept.
PO Box 67

Downieville, CA 95936

David Koch

Chief Probation Officer

Sonoma County Probation Dept.
600 Administration Drive

Santa Rosa, CA 95403

Richard A. Muench

Chief Probation Officer

Tehama County Probation Dept.
PO Box 99

Red Bluff, CA 96080

Mark Varela

Chief Probation Officer

Ventura County Probation Dept.
800 South Victoria Avenue, L #3200
Ventura, CA 93009

Marshall Hopper
Chief Probation Officer
Placer County Probation Dept.
2929 Richardson Drive, Suite B
Auburn, CA 95603

Marlon Yarber

Chief Probation Officer

Sacramento County Probation Dept.
9750 Business Park Drive, Ste #220
Sacramento, CA 95827

Cesar Escuro

"~ Chief Probation Officer

San Diego County Probation Dept.
9444 Balboa Avenue, Suite 500
San Biego, CA 92123

Robert Reyes

Chief Probation Officer

San Luis Obispo County Probation
1730 Bishop Street

San Luis Obispo, CA 93401

Laura Garnette

Chief Probation Officer

Santa Clara County Probation Dept.
2314 N. First Street

San Jose, CA 95131

Michael Coley

Chief Probation Officer

Siskiyou County Probation Dept.
805 Juvenile Lane

Yreka, CA 96097

Mark Ferriera

Chief Probation Officer

Stanislaus County Probation Dept.
2215 Blue Gum Avenue

Modesto, CA 85358-1097

Ruby Fierro

Chief Probation Officer

Trinity County Probation Dept.
PO Box 158

Weaverville, CA 96093

Dan Fruchtenict

Chief Probation Officer

Yolo County Probation Dept.
2780 E. Gibson Road
Woodland, CA 95776
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Board of Directors of the County Probation Consortium Partnering
for Youth Realignment Nonprofit Corporation

Jim Arnold

Chief Probation Officer

Yuba County Probation Dept.
Courthouse, 215 Fifth Street
Marysville, CA 95901-5789

Karen Pank

Executive Director

Chief Probation Officers of California
1415 L Street, Suite 760
Sacramento, California 95814

Minh C. Tran

County Executive Officer, County of Napa
1195 Third Street, Suite 310

Napa CA 94559

Graham Knaus

Executive Director

California State Association of Counties
1100K Street

Sacramento, CA 95814
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c California Association
A% of County Executives
€ N Providing Executive Leadership in
E California’s Counries

SB 823 County Collaboration Consortlum Workgroup

ROSTER

The California State Association of Counties (CSAC), the California Association of County Executives (CACE), and the
Chief Probation Officers of California (CPOC) have agreed to establish a nine-member workgroup to determine the
most appropriate mechanism(s) to assist counties in managing and improving the capacity to deliver the safe and
secure treatment to previously Di-eligible youth by maximizing regional and statewide collaboration.

CSAC

Supervisor Susan Ellenberg
County of Santa Clara

Supervisor Kelly Long
County of Ventura

Supervisor Rosemarie Smallcombe
County of Mariposa

CACE

Mona Miyasato
County Executive Officer, County of Santa
Barbara

Monica Nino :
County Administrator, County of Contra

Costa

Tracie Riggs

County Administrator, County of Tuolumne

CPOC

Kirk Haynes
Chief Probation Officer, County of Fresno

Tracy Reece
Chief Probation Officer, County of San
Bernardino

Brian Richart
Chief Probation Officer, County of El
Dorado

Workgroup Staff

Josh Gauger
Legislative Representative, CSAC

Elizabeth Espinosa
Policy Advisor, CACE

Karen Pank
Executive Director, CPOC

Diane Cummins
Special Consultant, CPOC

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIBIT B



SB 823 County Collaboration Consortium Workgroup
- CHARGE and FRAMEWORK

Establish a temporary workg roup to determine the best options to assist counties and
their probation departments to collaborate with each other to replace the juvenile
justice continuum that is being lost through DJJ Realignment as embodied in SB 823
(2020).

For purposes of this stage of implementation, the workgroup should make a
recommendation to the Boards of CSAC, CPOC, and CACE of the most viable way for
counties to manage and improve the capacity to deliver the safe and secure treatment
to youth who would otherwise have been adjudicated to DJJ. This collaboration may be
formal or informal and should focus on the efficient and effective treatment of youth so
they may remain close to their community if possible while avoiding significant
duplication of specialized services.

« Track and manage available capacity across the state

= Coordinate information regarding secure placement options based on region,
gender, program needs, and other agreed-upon criteria

= Coordinate the delivery of pooled, specialized programs to youth in their home
communities when possible

= Develop common use of legal instruments to facilitate coIIaboratlon across
counties

» Provide training and technical assistance to ensure high quality, consistent
programming

» Consider the establlshment of fiscal mechanisms to support efficiencies and -
robust services

« Consider the establishment of shared or additional liability options

Why a Consortium?

= Remove or mitigate barriers presented by county borders for the deepest end of
the juvenile justice continuum

= Ensure program capacity is available to replace the loss of the state level of the
continuum

* Increase predictability in planning for population and staffing needs

* Leverage joint resources to provide similar level of service delivery backed by
research and technical assistance

= Enhance the benefits of the economies of scale planning
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_Sﬁ_:823 County Collaboration Consortium Workgroup
PRINCIPLES ¢+ June 2021 I

Background

As part of the 2020 Budget Act, the state realigned’ to counties the responsibility for the
care and treatment of youth who otherwise would have been adjudicated by a judge to
the Division of Juvenile Justice (DJ)).

As of July 1, 2021, the DJ) will stop intake of youth with the exception of a subset of
youth who might otherwise be transferred to adult criminal court. In those instances, the
committing county would be required to pay $125,000 per year for each of these youth.

The DJJ realigned youth will have been adjudicated for a serious or violent offense and
often need specialized care in the form of sex offender treatment, programs for females,
and high-level mental health treatment.

These newly realigned youth may require a secure treatment facility, and the state has
cited the space available in juvenile halls as an option for secure placements.
Subsequently, follow-up legislation? created a framework and processes for secure
treatment placements in a secure facility pursuant to the requirement in implementing
legislation that the Legislature take action to create a “separate dispositional track” for
the highest-need youth.

The state also recognized in the implementing legislation that not all counties may have
placement or treatment options for some or all of these youth, and, because of that, the
legislation allows a county to contract with another county for placement in a secure
track facility when a judge determines such a facility is necessary.

The implementing legislation also establishes, as of July 1, 2021, the Office of Youth and
Community Restoration (OYCR) within the Health and Human Services Agency and sets
forth various roles and responsibilities for that office.

' SB 823 — Chapter 337, Statutes of 2020
2 5B 92 -~ Chapter 18, Statutes of 2021,
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Additional Factors and Findings

Additional important features of the policies and practices around DJJ Realignment also
should be taken into account as implementation gets underway. First, given that the
ultimate disposition rests with the court, it is vital that counties develop both the
capacity for and programming to support specialized treatment programs in
appropriately responsive facilities. If courts do not have confidence about the available
safe and secure treatment program options, they may instead rely on the adult criminal
court option.

Secondly, so that questions about how DJJ realignment worked and its impact on youth
can be addressed, counties should establish a process to track DJJ-eligible youth and
their new dispositions, including informational elements such as the facility in which the
youth is placed, whether the youth remained in their home county or was referred to a
treating county, length of stay, etc.

Finally, these guidelines focus on establishing short- and long-term mechanisms to
facilitate inter-county collaboration and partnerships to ensure appropriate capacity is
available and accessible throughout the state to meet the needs of the newly realigned
youth. Nothing in this document is intended to impede counties’ continued reliance on
— or development of new partnerships with — other county departments, local
educational agencies, and non-governmental organizations in assuring delivery of
responsive best practices that will meet the needs of youth in their care.

In response to this DJJ realignment, County Supervisors, County Executive Officers, and
County Chief Probation Officers recognize that the counties must work together to offer
the safest and best treatment options to the youth now under their care. The following
principles are agreed to by the three organizations and are the framework for
establishing models for facilitating the sharing of treatment and placement options for
these youth.

General Principles

To achieve delivery of quality programming and drive successful outcomes for young
people in counties’ care, it is the expectation of the sponsoring associations that
counties will collaborate to assure sufficient, available services and capacity to meet the
needs of the newly realigned youth, especially those who require specialized treatment
programming. '
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The participating associations have identified three primary principles that underpin the
short- and long-term recommendations for supporting a statewide collaboration to
replace the juvenile justice service and treatment continuum that is being lost because
of DJJ Realignment. The decentralization of the juvenile justice system and associated
loss of a state placement option for high-need youth will expose gaps at the county
level. A statewide collaboration among counties to enhance and support cross-
jurisdictional efforts will fill those gaps that cannot be addressed on a case-by-case
basis.

» Prevent an increase in youth transferred to adult criminal court by:

'— Ensuring secure-track placement options are available when required by the
judge

— Ensuring sufficient specialized treatment and programming options exist at
the local level to meet high-need youth and garner confidence of juvenile
court judges ‘

» Prevent "justice by geography” by:

— Ensuring the availability of high-quality programs in different regions that are
culturally responsive, trauma-informed, evidence-based, age appropriate, as
close to home as possible, centered on youth and family engagement, and
based on positive youth development

> Prevent net-widening by:

— Avoiding the need to establish and staff in all 58 counties a secure treatment
facility and specialized programming for youth with the highest needs

M_odels for County Collaboration

The participating associations endorse a two-part approach that (1) over the short-term,
facilitates county collaboration and provides a mechanism to match counties in need
with counties that have additional and appropriate capacity; and (2) over the long-term,
builds on counties’ early implementation experiences to inform the design of a
statewide consortium that supports cross-jurisdictional resource sharing and ensuresi
sustainable, high-quality treatment and services.

|
Short-Term Approach l

Untit it is determined whether a more formal, independent entity is needed, the
workgroup designates CPOC - with assistance as necessary from CSAC and CACE - as

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIBIT C



the entity responsible for matching counties in need of beds with counties that have
appropriate treatment capacity in a location as close to home as possible.

In recognition of the fact that not every county can or will develop a secure track
treatment option, a mechanism is necessary to facilitate the placement of youth outside
their home county and into a treating county. These placements should be done
through a Memorandum of Understanding between the two counties, which should
address at a minimum the following elements:

— Provision of secure housing
— Provision of high-quality services and treatment based on best practices
o Specifics on individualized treatment, including whether the youth requires
generalized vs. specialized treatment program
o Medical care, including responsibility for costs if extraordinary or outside
care is necessary
o Mental health care, including responsibility for costs if extraordinary or
outside care is necessary
— Transportation
— Progress reviews for court
— Family visitation
— Liability
— Pricing
— Transition back to home county
— Mechanism to address situations in which it is determined that the youth is
unable to successfully complete the treatment program

Long-Term Approach

Using counties’ early implementation experiences, a durable solution will be established
to ensure counties can continue to access appropriately responsive and high-quality
treatment capacity. In developing this long-term solution, efforts should be made to:

" — Eliminate or mitigate some of the administrative workload borne by the
probation chiefs/CPOC;
- Explore creation of a legal entity to administer on a statewide basis the core
functions of:
o Ensuring appropriate and sufficient treatment capacity exists across the
.state such that youth are placed in a high-quality, responsive, and
appropriate treatment program;
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o Coordinating information regarding secure placement options based on
region, gender, program needs, and other agreed-upon criteria;
o Coordinating the delivery of pooled, specialized programs to youth in their
home communities when possible;
o Ensuring long-term training and technical assistance to support counties’
implementation efforts over time;
o Ensuring pricing is reasonable, given the resaurces (statewide and on an
individual county basis) provided for this purpose.
o Providing ongoing training and technical assistance to support this policy
change over the long-term.
~ Include a mechanism to address statewide administrative costs associated with
the long-term solution. '
.= Continue to clarify the role of relevant state agencies, including the Board of
State and Community Corrections as well as the OYCR, and their interaction with
individual counties and/or any legal entity established to fulfill the core functions
described above. ‘
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SB 823 Statewide Consortium
Short & Long Term Concept Proposal
{As of 7/16/21)

PURPOSE

The purpose of a statewide consortium is to ensure that there is a high-quality secure youth
treatment program available for any youth in the state who, absent $B 823, would have been
committed to DJJ. —

CONSORTIUM PRINCIPLES

As endorsed by the CSAC, CACE, CPOC joint workgroup, the shared principles underlying this
collaborative effort are to: _
s Prevent an increase in youth transferred to adult criminal court by:
' * Ensuring secure-track placement options are available when required by
the juvenile court judge o

= Ensuring sufficient specialized treatment and programming options exist
at the local level to meet the high-need youth and garner confidence of
juvenile court judges '

o Prevent “justice by geography” by:

* Ensuring the availability of high-quality programs in different regions that
are culturally responsive, trauma-informed, evidence-based, age
appropriate, as close to home as possible, centered on youth and family
engagement,‘and based on positive youth development

o Prevent net-widening by:

* Avoiding the need to establish and staff in all 58 counties a secure youth
treatment facility and specialized programming for youth with the
highest needs

STRUCTURE, GOVERNANCE, FUNDING, FUNCTIONS & STAFFING
The following framewaork outlines a short and [ong-term vision for the Consortium. However,
the details will be more fully developed and finalized by those counties who join as

participating members of the Consortium.

SHORT TERM {YEARS 1-2) PROPOSAL

o  Structure
o While counties determine the legal details for an independent entity in the long-
term, the Consortium will operate as a 501{c){3} membership crganization under
the fiscal sponsorship of CPOC
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e Governance

o

Participating counties will serve as voting members to develop bylaws, sefect an
Executive Board, and hire staff.

¢ Funding

©

o

All counties, regardless of role, who wish to participate in the Consortium will
pay an annual membership rate of 1% of their $8 823 funding

These funds will be used to support the work of Consortium. Contract
arrangements between counties for beds or services would not be funded
through this 1% nor would those payments go through the Consortium in the
short-term.

e Short-Term Consortium Functions

The specific short-term functions of the Consortium will be determined by the participating
members, but are expected to include:

o}

Standardized MOU: The Consortium will develop a standardized agreement for
all participating counties that defines the roles/expectations of home and
treating counties. Based on conversations to date, MOU is likely to outline the
following:
®  Treating County provides: housing, treatment, services, and basic medical
and mental health care
=  Home County handles: transportation, progress reviews for court {with
regular reports provided by treating county}, family visitation, medical or
mental health care costs if outside or extraordinary care is necessary
Matching: Consortium will collect information about available secure-track beds
and services across the state. Counties who do not have the appropriate bed(s}
or service(s) within their own county can be matched with a county that has the
necessary program.
Pricing Guidelines: Consortium will establish pricing guidelines by program type
{eg. generalized secure-track, sexual behavior treatment, intensive mental
health) that attempt to reflect the actual cost of program. Pricing guidelines will
continue to be adjusted as actual costs become clearer. Guidelines will provide a
range of costs which may reflect regional differences.
= Assoon as feasible, contracts for detention and other custodial beds will
he added to the Consortium functions
Conflict-Resolution/Problem-Solving: In the event that a treating county
determines that a youth needs to leave before the program is completed, the
Consortium will designate a third party to work with both counties to promote
stabilization and attempt to maintain the placement. Participating counties
agree to attempt to gain consensus about the best interest of the youth before
the youth is moved.
Learning Collaborative/Training & TA: As funding allows, the Consortium will
create a learning collaborative to facilitate info-sharing about best-practices.
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Depending on funding availability, the Consortium will develop and deliver
(directly and/or via contract) training and TA to counties operating secure-track
programs and/or training for counties in developing their plans for 1JCC.

o Data Collection: If funding allows, the Consortium will collect data to help
understand how DJI realignment is working and the impact on youth, .including
elements such as the facilities where youth are housed, whether they are in their
home or another county, length of stay, etc.

. o
+ Staffing

o The staffing needs for the above functions still needs to be determined, butata .
minimum include: placement liaison, legal support for short-term functions and
to establish long-term entity, conflict-resolution (maybe retired chiefs?}, and, if
funding permits, trainers/TA and data collection capacity

o Depending on capacity, the Consortium may establish an MOU with CPOC to
provide certain administrative or technical functions

LONG-TERM {Approximately years 2-3 and beyond

+ Structure
o Inthe long-term, the Consortium will likely be formed from a Jaint Powers
. Authority (JPA) among participating counties

¢ Governance
o The governance structure for the long-term will be determined by the counties
who participate in short-term version of the Consortium

s Funding
o All counties, regardless of role, who wish to participate in the Consortium would
pay an anpnual membership rate of 1-2% of their SB 823 funding
o These funds would be used to support the work of Consortium

¢ Long-Term Consortium Functions

o Standardized Consortium Agreement/MOU: In order to participate in the
Consartium, counties will enter into an agreement with the Joint Powers
Authority that confirms the roles and expectations of member counties

o Guaranteed beds or services: The Consortium will estahlish an insurance-type
model wherein funds can be used to help treating counties develop and sustain
high-quality programs. Counties who wish to guarantee a certain number of
beds or services for the upcoming FY would pay into the Consortium at a base
guaranteed rate (per guaranteed program slot} prior to the beginning of each Fy.
{This would be in addition to the membership fee because this would not go to
the Consortium.) The Consortium would allocate these funds to treating counties
based on anticipated needs for the upcoming year, allowing counties to create
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O

and sustain high-quality programs and ensure that beds and services are
available when needed. Home counties would pay an additional usage rate (per
filled program slot) when actually they place a youth into a program and/or use a
service, '
= Base and usage rates would vary based on a continuum of expected
needs. For example:

* Higher base/lower usage: Counties who are fairly certain that they
will need program slots would pay a relatively higher base rate,
but a relatively lower usage rate

o lower base/higher usage: Counties who are less certain that they
will need program slots in an upcoming year, could pay a
relatively lower base rate, but a higher usage rate if they actually
use the program

* Unanticipated need rate: Consortium members who need
additional program slots above what they had reserved, could pay
a higher rate for the remainder of the fiscal year for the months
that they need the program slot

= Note: Contracted detention and other custodial beds would be built into

this model, but not funded with SB 823 funds. .

Conflict-Resolution/Problem-Solving: Similar to the short-term role, in the event
that a treating county determines that a youth needs to leave before the
program is completed, the Consortium will designate a third party to work with
bath counties to promote stabilization and attempt to maintain the placement.
Counties agree to attempt to gain consensus about the best interest of the youth
before the youth is moved.
Deliver statewide functions: The Consortium could also contract for and deliver
other specific statewide services (eg., accommodation services, acute mental
health beds, etc.) that are only needed occasionally by treating counties. This
could help leverage economies of scale and ensure statewide consistency in
quality and accessibility.
Learning Collaborative/Training & TA: Depending on need and capacity, the
Consortium could continue to deliver (directly and/or via contract) training and
TA
Data Collection: Depending on need and capacity, the Consortium could
continue to provide data collection functions. '

o Staffing

o

The staffing needs for the long-term functions still need to be determined.
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CHIEF PROBATION OFFICERS

OF CALIFORNIA

About the SB 823 County Collaboration Consortium

As part of the 2020 Budget Act, the state realighed to counties the responsibility for the care
and treatment of youth who otherwise would have been adjudicated by a judge to the Division
of Juvenile Justice (DJ)). ‘

Pursuant to Senate Bill 823, as of July 1, 2021, the state closed intake to DJJ for all youth except
a small subset who might otherwise be transferred to adult criminal court. In recognition of the
fact that not every county can develop a secure track treatment option to address the complex
needs for each youth that is ordered by the court into a secure youth treatment facility, a
collaborative consortium is being established to assist counties in filling gaps that cannot
otherwise be addressed in the short-term.

The purpose of a statewide collaborative consortium is to ensure that there is a high-quality

secure youth treatment program available for any youth in the state who, absent SB 823, would
have been committed to DJJ.

CSAC, CACE and CPOC established a joint workgroup to establish the shared principles
underlying this collaborative effort:

e Prevent an increase in youth transferred to adult criminal court by:
o Ensuring secure-track placement options are available when required by the
judge
o Ensuring sufficient specialized treatment and programming options exist at the
local level to meet high-need youth and garner confidence of juvenile court
judges
e Prevent “justice by geography” by: -
o Ensuring the availability of high-quality programs in different regions that are
culturally responsive, trauma-informed, evidence-based, age appropriate, as

close to home as possible, centered on youth and family engagement, and based
on positive youth development

e Prevent net-widening by:

o Avoiding the need to establish and staff in all 58 counties a secure treatment
facility and specialized programming for youth with the highest needs

Counties who wish to participate in the Consortium will pay an initial membership rate equal to
1% of their SB 823 funding allocation. Any funding source can be used to fund these dues,
including but not limited to SB 823 allocation. These funds will be used to support the work of
Consortium and will initially be held in a restricted fund in Chief Probation Officers of California
Foundation for the sole purpose of establishing a new entity tc house the Consortium.
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(Note: Contract arrangements between counties for beds or services would not be funded
through this 1% nor would those payments go through the Consortium.)

Funds are due by October 1, 2021. If the consortium does not move forward due to lack of
enough participation or other infirmity, the funds will be reverted to each initial participating
county.

- The specific functidns of the Consortium will be determined based on decisions by participating

members, but are expected to include: the development of standardized language and rates for
counties who contract with each other for secure youth treatment beds or services; assistance
with finding appropriate housing or treatment options for youth ordered by the court into a
secure youth treatment facility; and other supports, as funding allows, to ensure high-quality
services and programs across the state.

Participating counties will determine the extent to which a longer-term collaborative
consortium function is needed and the level of annual membership dues.
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Chief Probation Officers of California Foundation

1415 L Strest, Suite 780
Sacramento, CA 95814

whitnee@cpoc.org
BILL TO INVOICE # 6097
Alameda County DATE 08/17/2021
400 Broadway DUE DATE 10/01/2021
Oaldand, CA 94607
ACTIVITY - QTy RATE AMOUNT
Initial Congortium Membership Fas 1 12,129.28 12,129.28
2021-2022
BALANCE DUE
$12,129.28
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Form #110-50 ~ . . [Business
Revised 04/2014 Unit: PROBT
COUNTY OF ALAMEDA Voucher # 2,&[27
OFFICE OF AUDITOR-CONTROLLER L e )
d T
. DIRECT CLAIM
PAYEE NAME:
Chief Probation Officers of California (COPC)
REMITTANCE ADDRESS STREET: ]
1415 L. St. CITY: Sacramento ST:CA ZIP: 95814
. LAST 5 DIGITS OF PAYEE'S TAX 1D NO. (TIN): PAYEE'S VENDOR ID: 17893 LOCATION 16
BRIEF DESCRIPTION: [ITEM CODE 11
2021-2022 Injtial Consortium Membership Fee -
TOTAL INVOICE AMOUNT CHARGED BY VENDOR
(INCLUDING SHIPPING/HANDLING AND FREIGHT) . $12,129.28
USE TAX (TO BRING TOTAL SALES TAX CHARGED BY VENDOR
UPTO Cl_JRRENT _ALAMEDA COUNTY RATE} ) . ) -
TOTAL EXPENDITURE: .. $£12,129.28
; ACCOUNTING INFORMATION :
Business Unit |  Acct. Fund DeptID | Propram Sub-Cls BY Project _Amount
PROBT 610351 10000 250303 28002 2022 $12,129.28
| ) Total | $12,120.28
Invoice _6097 . Date: 8/17/2021 Payment Handling; [ US Mail Return to Dept.
Pay Comments: 2021-2022 Initial Consortium Membership Fee Tamika Cotright QIC 22801

DEPARTMENTAL INFORMATION

DEPT NAME: PROBATION /
LIAISON: , WAI LEUNG /f/ & W"f QIC____ 22801 PHONE: 1510) 268-2071
DEPT CLAIMS PROCESSOR: _WAI LEUNG , DEPT CLAIMS APPROVER: . ____RAVI SINGH

DEPARTMENTAL CERTIFICATION

Y centify that the above expenses are proper, anthorized County expenditures; that the charges are accurate; and that the goods and
services have been received, or advance payment is required.

AUTHORIZED SIGNATURE: e A DATE: 7 /Z" / <7
PRINT NAME OF AUTHORIZED SIGNATURE: =~ Elconor Bfadr :

FOR AUDITOR’S OFFICE USE ONLY oo
3 Approved 1) Denied Reason:

CENTRAL CLAIMS APPROVER: DATE:

SEE BACK OF FORM FOR INSTRUCTIONS
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Purchase Requisition

O Check If Title
IV-E Claimable - Order# 01944 Status: InProcess Today's Date:  09/20/2021
Category: - (FISCAL USE ONLY)
Business Unit: PROBT | MEMB © | Vendor # 0000017893 Requisition #
Organlzation # {definitions on reverse): Buyer: . PDO.’J‘W I ég; /é PO Date:
250303-28002
Requestor’s Information:
- Name; TAMIKA COTRIGHT Division: Admin Tel: (510) 268-7233 Qlc: 22801
Suggested Vendor: Dellvery To:
Name: Chief Probatlon Officers of Califonia (CPOC) | Delivery Date: 10/01/2021 Dept: ADMIN
NON-SLEB | Receiver: TAMIKA COTRIGHT
. A
SLER # N Reason: 1Address: 1111 Jackson Street, Bth Floor
Address: 1415 L Street, Suile 1000 ‘City: Oakland State: CA Zip: 94604
City: Sacramento State: CA Zip: 95814 Phone: (510) 268-7233
| phone: (916) 447-2762
' Item # Qty Unit Products/Services Unit Cost Cost
0O inv#6097 1 each  2021-2022 Inltial Consortium Membership Fee $12,129.28 $12,129.28
| Shipping & Handling $0.00
Tax Rate  10.25% Used Tax Tax . $0.00
Freight’ $0.00
* inventory management Total | $12,120.28

Business Justification for the Purchase (Requirad): For office use.

This is about the SB 823 County Collaboration Consortium, As part of the 2020 Budget Act, the state realigned to countles the responsibility for the care and
treatment of youth who otherwise would have been adjudicated by a judge to the Division of Juvenlle Justice (DJJ}. Please cut a check for this invoice. Qlj_afgé, to-
'YOBG, per Chief Dawal (see page one of the supporting documents file). :

Your order over $3,000 one of the boxes below musi be checked, call Fiscal at ext. 24233 with any questions: .

How are Services/Goods belng pracured? [J Two Quotes. [ Sole Source/ Piggyback [] GSA Formal BId/RFP Not to Exceed: $12,129.28

APPROVAL: | hereby certity upon my own personal knowledge that the articles and/or services requested herein are necessary to perform the functicns of this
‘department, cost effective, and unencumbered funds are available in this department’s budget to cover the cost of purchase.

Manager/ Director: O Approve O Reject
| Name: NOT APPLICABLE Signature: Date: 08/20/2021 Comment:
Deputy Chlaf/ Assistant Chief: & Approve O Reject
{Name: KAREN BAKER ‘Signature: (TR Date: 09/20/2024 Comment:
(Karen Baker
PURCHASE GREATER THAN $25,000 FINAL APPROVAL:
Chief Probation Officer: O Approve ) Reject
Name: Signature: Dato: Comment:
TO BE COMPLETED BY FISCAL UNIT ONLY .
Expenditure Acct. # Fund # 10000 Sub-Class # BY {Year) 2022 Project #
&sre3¢/
Prohation Dept. Purchasing Sup.
-Name: WILMA OWEN Signatura; W BlveN Date: 09/22/2021 Comment:
l ROV
Probation Dept. Purchasing Rep,
Name: Signature: Date: Comment:
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Chief Probation Officers of Callfornla Foundation
1415 L Street, Suite 780
Sacramento, CA 95814

whitnee@cpoc.org
BILL TO , INVOICE # 6103
Contra Costa County Probation DATE 08/17/2021

Dept. DUE DATE 10/01/2021

50 Douglas Drive, Suite 201
Martinez, CA 94553

L ACTvVITY S el QT o L RATE T AMOUNT -
Intlal Consorium Membership Fee 1 14,648.80 14,648.80
2021-2022 .

BALANCE DUE $1 4.648.80
, [ ]

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIBIT F2



From: Esa Ehmen-Krauge

Te: Chris DeDios

Cc: Danlefle Fokkema

Subject: FW: Consortium Overview and Invoice

Date: Tuesday, August 17, 2021 1:22:55 PM

Attachments: Consortium Involce Overview final pdf
Inyaice 6103 Conira Costa.pdf
image0QL.ong

' Please process this invoice for payment out of the D) Realignment account.
Thank you

Esa Ehmen-Krause, MPA

Chief Probation Officer

Contra Costa County Probation Department
50 Douglas Drive Suite 201

Martinez, CA 94553

{925)313-4188

(Pronouns: she/her/hers)

From: Whitnee Morse <whitnee@cpoc.org>

Sent: Tuesday, August 17, 2021 1:17 PM

To: Esa Ehmen-Krause <Esa.Ehmen@prob.cccounty.us>
Cc: Rosie McCool <rosie@cpoc.org>

Subject: Consortium Overview and Invoice

Hi Chief Ehmen-Krause,

Attached are the following two documents related to the SB 823 consortium and initial
fee:

e Overview of the SB 823 County Collaboration Consortium
¢ Contra Costa County’s Initial Consortium Member Fee Invoice
o Due October 1, 2021
Please reach out to me if you have any questions.
Thank you,
Whitnee Morse

Operations Manager
Chief Probation Officers of California
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Ph: 916-447-2762
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I !!L' Probation Officers of Californla Foundation

INVOICE

BILLTO

Kings County
Government Center
1424 Forum Drive
Hanford, CA 93230

1415 L. Street, Suite 780
Sacramento, CA 95814
whitnee@cpoc.org

EOONGIG T e

INVOICE # 6112
DATE 08/17/2021
DUE DATE 10/01/2021

ACTIVITY:

Initial Censortium Membership Fee

2021-2022

Onvenale Secuve Track

DR e

BALANCE DUE

" FERATE e S CAMOUNT
4,168.02 ' 4,168.02
$4,168.02

{
V-

el
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Chief Probation Officers of Califorhia Foundation

1415 L Street, Suite 780
Sacramento, CA 95814
whitnee@cpoc.org
BILLTO INVOICE @ 6126
County of Orangs DATE 03!17!2021
P.O. Box 10260 DUE DATE 10/01/2021
Samta Ana, CA 92711-0260
AETIVITY - - : ' Qry- . RATE . AMOUNT
inftial Congortium Membership Fee 1 22,379.81 22.376.81
2021-2022 ,
BALANCE DUE '$225379_-81

- e bty fad . VYL P R i A b myran v
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225122, 10:00 AM Print View

C Expediter - PROB

Requisition - 1436226 - Memberships.and Educational & Profaessional Reimbursement

B e e e s a ]

Phone: 7146457015
Usoe Name: ProbBOrik P Phone:
Divislon: AFD )
Section:
Rnenr ]

Roquou Fnr' Mombershlp t
Vendor: Chief Probation Officers of CA , Initlated Date: 09/14/2021

" Vendor Phono: Vendor Cantact:
Shori Daseription: Initiz] Consorifum Membership Fes Vendor Address: whitneeiflicpoc.org

As pan of the 2020 Budget Act, the state realigned to counties the résponsibity for the care and treatmeant of youth who atharwisa
Juetificalion: would have baen adjudicated. The purpose of a statewide collaborative consortum ko to ensure that there is a high-quality sacure
youth reatmant pragram available for any youth in the state.

Specis instructions;
Addittonal
menta: Per Chief Sentman, Frank Kim s aware and concurs with Probalion participation In this consortiumn.
14 - ADMINISTRATION OFFICE, ATTN:
Parson To Contact: ProbBOrtlz Ship to Addresa: PROBATION, 1055 N MAIN ST, 5TH FL, SANTA ANA,
CA 82701-3609

“BiR to Addross

MmFmdlna'Ium Dsmmmu O state Daum- Donnr

FundfBudget Department

Gonn'd Division Unll Ohject Cbject Job No. Percontape Cost

100!057 Probaetion Chief Probation OWO Probation Depaﬁmen‘l 1600 - ROTTCPOF 100.00 25542.44 .
Officar Administration MEMBERSHIPS

Totals: 100.00 WH2.44

Buyer: ProbAPerez ,Fol;'br No: 033600
Purl:luulng \ .
Re 09/15/2021 1:51 AM Final Coat: 23379.84
Recel “' 051 5/2021 Pay Via: [PO v
Cmpllﬂoa 08222021 Awarded CHIEF PROBATION OFFICERS OF CALIFORNIA
Dato: Vendor: FOUNDATION
MAPOICT Do
PO05722010348
Number: 2201034 Number:

1 Initisl Gonsortium Memberahipm Fee 1 2337981000

hips.flocexpediter.acgov.com/RequisiionsMembershipsAndTuticnReimbursementPrintRequisiion 7requisitioni d=1498226 2
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212522, 10:00 AM Prinl View
Hlom  PertMo. Boscription Qly uoK  SuoM Tax Budyat Une
' o T T Subtotar 2337981 “ ie2es

Entimated Cost: 25542.84

" Confidential lnfomaﬂon muat NOT bo ltlachod In OCExpMIIMI'

Tl Fllename Uploated By Upload Date
Cansorti n;i'%mmm final Consortium Invaloe Overview, fnalpdt  ProbBOmz o402
E-maiConeartium Overviow and Invoice E-mailConsortum Overdew and Invoice pdf ' ProbBortz 08142021
Invoice_6126_Orangs County Invoice_8126_Ovanga Countypdf ProbBORZz oartarz0z
Reso 891697 - membershlpa " Reso 9697 -membornpapd! | ProbAPerz 08/167202)
PooSTZzO0348 " PoosT22010848pdr T T T T brbAPerz | omzzmoat

Status me CMMMM Data Routs To cc
Pending Oniz,  For your raviewffinal apptoval 081472021 11:37 AM  Schuitz, Dana
Baatiiz
Final Approval Schutr, prwlng bmmhm Dtledhn hm Chief Stave 081472021 115 PV BudgatOperatonsAndSupportChief,
Dana  Sentman, as gupportzd by Frank Kim. Additionally, BudgetOperailonsAnd SuppontChiet
per CPOC guidance, Chisf Probation Officer has
eolp authority to approve County participalion in tha
consortium and epproval is not required by the
JCC or SB 823 sub-committen.
Budget Approval Castfio, 091572021 751 AM' ProbPurch, ProtiPurch
Ma
Dolores
Assigned George, 0911672021 4:30 PM  Perez, Araceli
Gabriela
Reviawod Pergz, Mambarships were added under Section 3.5 - 0BNGR0211.55PM  Perex, Aracel
Aratel  Undaloral Contrect of nsw CPM effective 7/1 - need
to issue & undatera) PO pel rnnnngw’s dremn
Update Peraz, Cteamd Poos7m1m nendins appmva! 08/16/2021 2:69 PM Perez, Aracell'
Aracefl
Orderad/Awarded Porez, Had to revise PO 80 It didn' reference SBAZ3. 02272021 ©:44 AM  Porez, Arecali
) Aruoaﬂ Poosrm1m lpprwod‘ uphnﬂod Qopy
Update Pamz EnuﬂedAPlomslnvolmandmaskAcw 0912212021 9:46 AM  Perez, Araceli
o ) Areuaﬂ plaee anshto pay Imoine ) )
Closed Pamz. APpmmudnndfmwudedhvdumA{:mm 0A23/2021 758 AM  Perer, Aracefi
Asarl
Current Qumer: Porag, Initiator: Ortlxy, Boalrh
Aracell
|
:
i
htips/fecaxpediter.cogov.can/Requsiions/MembershpsAndTulionRelmbursement/PrintRequisition 7reguisitionid= 1498226 22
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Print Dato: 08/22/2021 ORANGE COUNTY PROBATION DEPARTMENT

LIST OF INVOICES FOR PAYMENT

VENDOR NO: VCO00D0012586
VENDOR'S NAME: CHIEF PROBATION OFFICERS OF CA FOUNDATION

PO#¥ : 057-22010348

Ascount Coding (nvoice Number Amount
100-057-057-0080-1600-ROTTCPOF a126 s223r881 AL1|CL 1
Tt Sraes: - : 2

| cartify that (his i a true copy of the original Invoice, This. invoice has nol been previously paid.

Authorization:  Eriry Thach Date: 09/22/2021
Nemeo: Thach, Erin

. |
Batch No: AC210522112146 l
)
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PAYMENT REVIBW FORK

Office of the Auditor-Controller
kim.chsmroeunl Astusl Amount: 22,37%.01 AMjusted Tax Azount:| .00
09/30/21 Retainage Azount: 0.00 Ooe Tax Withheld:| 6.00
Modified Byi|mikhaol.atefl Discount Amdunt: 0.00 bohu;l: Intarcept Fee Amount: 0.00
Mudified Oni}10/05/21 Penalty/Intarest Amount: 0.00] Supplesentary Intercept Foo Amt: 0.06
Record Date:|10/05/21 withheld Amcunts 6.00 Payment Amouat: 22,379.m
Close Dato:|10/05/21 Intercept Amount: 0.00 Closed Amoumt: 22,379.81
: Outstasding Amount: 0.00

ey T Y R

1415 L 8T STE 780
SACRAMENTO CA 95814-3975

-

SN RROBAYT

M 3 e A}

&L’r.-g.ﬁ \)] !.4 MQ&‘I’K SR \..,r,

Vobdor Line hmounts 22,3179.61
Disbursemsnt Format: REG

Scheduled Payment Date: 10/05/21
fingle Paymant Ko

HDCD
PAYNENT LINE INPORMATION
pon/| span/ |  bmEA/ '
fovoice Borvice | Barvice Ry Bank Bud Job Line Bub .
p Reforance From. Ta ™y CL | AL | Ty | Purc; Tept cerl toit 0:;,6»’ 8aBJ/ w! Buzber Total Tax Amt | Use Tax| Lize Total
6126 g’;f:;"a 09/30/21 | 09/30/21| Final 1 1 o1 | 100 | o57 | 057 |oeso)1s00] ROTTCPOP 22.319.5{ 0.00 0.00 22,379.90

Cato

Atatus Before Btatus After

Pending Approved

. e e — i

e A_‘..,,:_._\.._4..:‘,a_,..-.,,u.,,.__a__.__,..:_.._,,.j...,.m,m__]

e A S S SN S OGP e e —

P
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PURCHASE ORDER

VENDOR: VC0000012586; CHIEF PROBATION OFFICERS OF

COUNTY OF ORANGE |

COUNTY PROCUREMENT OFFICE

*
|
]
i
i

i

PURCHASE ORDER NUMBER

CALIFORNIA FOUNDATION :
1415 L ST STE 1000 . PO-057-22010348
SACRAMENTO, CA 558143977 Venlon: ) { MA Nomber:.« -
VENDOR CONTACT: WHITNEE MORSE | .
916-447-2762 ORDER TOTAL: £22,379.81
whimee@epoc.org | -
DEPARTMENT BETTY ORTIZ ORDER DATE: 097221
CONTACT: 714-645-015 PROCUREMENT $OLDER: 033500
BOARD AWARD qu RESO 85-1657
BOARD AWAlq DATE: 12/12/89
PROCUREMENT ARACEL! PEREZ CONFIRMING ORDER: No
CONTACT: PROCUREMENT TYPE: Unilatera! Cantracs
eraceli perez(@prob.ocgov.com CONTIM(.'I:T\’I’E. Unilateral Contract

CITED AUTHORITY: DPA: Board of Supesvisors Apgroval Received.

Order Summary: INITIAL CONSORTIUM MEMBERSHIP FEE

INVOICE #6126
PAYMENT IN ADVANCE'

RX £1496226
9/16/21 perez erneehi
SHIP To: PROBATION: ADMINISTRATION OFFICE
1055 N MAIN ST
STHFL
SANTA ANA, CA 92701-360%
Delivery Date- Shipping Meihod:
FOB:

BILL To: PROBATION: ACCOUNTS PAYABLE
PO BOX 10260

SANTA ANA, CA 927110260

i
[

!

Delivery Type;

Commodity Code: 96348 - Membership Duay
CONSORTIUM MEMBERSHIP FEE 2021-2022

CCOUNTING LINE IVEOM’ ATION A B N e . L e e _ Ll e, T
Line I Food | Dept | BudgetControl | Uslt | Objrer | Sob Objert | Dept Objeet | Job Number Line Total ,
1 T 057 __057 __00%0 1600 ' ' _ROTTCROF ' $22379 81
APPROVALE . .~ i . IS L S RO ' R _ kR
[ Ose Approvey Approval Lovel . Stetus Before Stxtus Aftar
OWIE2021 015956 FM geoms. gabrictal 2 Pending Rojected
0811772021 105910 AM chang.cathy2 2 Pending ~ Rejected
OR/1772021 11:10:54 AM thang.cathy? 2 Pending Approved
/2072027 12:05:04 PR ca mariadolores? ) Pending Approved

ST o FORAED !

R POAL8 Gl ey 11, 3017 ‘ SUMMARY COPY oo P B 2,

POOTHIDIENS, ¢
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Chief Probation Officers of Callfomla Foundation

1415 L Street, Suite 780
Sacramento, CA 95814
whitnee@cpoc.org
BILL TO : INVOICE # 6130
Sacramento County DATE 08/17/2021
9750 Business Park Dr. Ste DUE DATE 10/01/2021
#220 )
Sacramento, CA 95827
[ acmiviy. e el T T TgrY U RATE L AMOUNT |
Inttlal Consorium Membership Fee | 18,886.79 18,886.79
2021-2022
BALANCE DUE '
$18,886.79

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIBIT F5



.t
R L

| | | Dtsp!ayDocument: Lme Item 001

e TR T T T

P 5 .;2. v a @- .E>Addmonal Data- -Withholdlng TaxDatz  Document Imaging

Vendor - f_zgaso- "ICHIEF PROBATION OFFICERS OF CALIFOR ~ G/L Acc _[5150000 . |

Company Code [Sac1] 1415 L STREET STE 780

County of Sacramento SACRAMENTO . Doc. no. [EEEEEE]
Line kem 1/ Invoice /31~ T e T T T T T T i
Amount . [18,886.79 J uso L Co e o
WiTaxBase  [18,886.75 ] [Usn ]w;Tax-Exempt fo 00, w.TaxCode [99] .

TROGGONAIDAt o e

Bus. Area ' r...-..] " - ST . N 7
| Dic.base - [18,886.79 ~  USD Disc. Amount fooo 1 usb
| Payt Terms ‘[35?1] A Days!percent mo 000 |% fo "0 000 1% rﬁ'_] '
| gine pate [10/06/2021] - . Fed Halk , —

‘Pont Block ﬂ ‘ R Invoice Ref. | | P 1/ [O 1
PmtMethod - [ - L

Clearing {10/12/2021] / [2028083703)

' Assignment | _' ] , P
Text |*Probation 916-8754662 INV 6130 - o |%,f Long text |
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D:spla 4 Ched' Info:mabon

- \ HULT g

"

Check I.SSUEI’ xl -Accompanymg docs

= Check recipient [%.-Payment document
Paying Company Code IkaCi . : payment document no.

vfzozsoésiosi-

(Bank detals -

Hhuse Bank

" fsﬁ:é .

Bank Key

. j125107888 "

| Account ID [C}[E‘.al Bank Account- o f,051'§3?130 '
Bank Name {BANK OF THE WEST N ' g
| cy ' lpasco B o

“Check information

u

F1103502364 ‘Currency

"~ lgsp

Check number . o
: Payment date. r10/1212021] " Amount pafd ~ {18,8086.79 ' ]
| Eheck encashment 1072072021} . Cash discount amount  [0.00

[Oheck regpent ~

Name

| CHIEF PROBATION' OFFICERS OF CALIFOR |

" payee's country

ISACRAMENTO

Regional code
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Chlef Probation Officers of Callfomnla Foundation

1415 L Street, Suite 780
Sacramento, CA 95814

I
INVOICE ’

BILL TO INVOICE # 6129
Riverside County ~ DATE 08/17/2021
3960 Orange Street, Suite 600 DUE DATE 10/01/2021
Riverside, CA 92501
o cacmvity T e T gy T T U RATE T UAMOUNT |
Initlal Consortium Membership Fee 1 22,522.51 22,522.51
2021-2022 : .
BALANCE DUE
$22,5622.51
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Freitag, Colleen ' '

From: Holstien, Jessica

Sent: Wednesday, February 23, 2022 9:22 AM

To: Guzman, Melissa; Williams, Cherilyn

Subject: RE: Public Records Request - Riverside County

Attachments: Invoice_6129_Riverside.pdf, Consortium Invoice Overview_final.pdf; SB 823 County Collaboration

Consortium - AGENDA Mar 31 2021.pdf; 5B 823 workgroup roster-charge-framework Mar 2021.pdf;
SB 823 exec summary at a glance.pdf; SB 823 Pop Overview and Local Planning.pptx; Consortium
FAQs Mar 29 2021_FV.PDF; SB 823 consortium principles - FINAL June 2021.pdf

Good Morning Melissa,

Please sew attached invoice 6129 and Invoice Overview which was paid by Probation on 8/17/2021 with voucher
#143166. Also attached is the documents provided by CPOC as it related to the SB 823 County Collaboration Consortium
Joint Work Group.

At'this time this is all that | have raceived as it relates to the Consortium.

Jessica Holstien, MBA

Admin Services Manager Iil
Riverside County Probation Department

Our Mission:. Serving Courls - Protecting Our Communily - Chdnging lives

NpL ChuN

R C Tell Us What You Thlnkq_f

% Click Here to g;g"‘ﬁ" -
PROBAIION Complete SUI’Vey ﬂ.b-

a _I. |.i|-.:ll:

MRU

v - - o

From: Holstien, Jessica
Sent: Monday, February 21, 2022 3:27 PM

To: Guzman, Malissa ; Williams, Cherilvn_

Subject: RE: Public Records Request - Riverside County

Hi Cherilyn,
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‘Depr . - Miaine Wwoloe:  Wowcws. - . Date. . Awgiow .. . ...ocDesEn . . ., Desirk 2022 Grand Toial
2600700000 Chief Prok 6129 00143166 8/17/2021 523100 Memberships Member Dues 2252251 2252251
Chiet Probation Dfficers of Californis Totsl 2252251 2251251
2600700000 Totni ‘2251251 22,521.51
“Grana Totah 1257051 2502SL
Chisd Probation Oficars of Caftommia Faundarion
1415 L Street, Sudo 780
Sacramenio, GA 85814
]
INVOICE
BiLTO INVOICE ¢ 6129
Riverside Courdy DATE 08172021
3960 Orange Stieet, Suita 500 DUE DATE 10017201

Fivemide. CA 92504
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/oI5 ?3
Chief Probation Officers of Califomia Foundation

1415 L. Street, Suite 780
Sacramenlo, CA 95814
whitnee@cpoc.org

BILL TO INVOICE # 6132+~
County of San Bernardino DATE 08/17/2021
175 West Fifth Street DUE DATE 10/01/2021

San Bernardino, CA 92415

{, ACTIVlTY \‘,_ “ -~' QaTy oo K - .. ' RATE i AMOUNT ’ .\
lnltial Consortlum Membershtp Fee 1 35,538, 68 35 538 68
2021-2022

BALANCE DUE

oF 1901068449 vfre

CooF WW"’”’/
AB1 770 1000

@/4/0/ 21

@7 ¢ T 5 Q00045

P 3714515
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Cioarediopan” - [Accounl  {Docu ] nt Number :|Reference - |Document Data [Posting Date  JAmountn  [Local{Clsardng Doturnant Text .7 ° N oo e
|1tama symbiol - Te o |wpe - T o0 T . : local |G, e P L \
- - 3 A _ . N : . {owmency  |ency. ) - - - . .~ ke . .
B8] 10008593 KR 1800022348 23_25 10372017 1122017 -395.00 USD 2D00109556 117872017 8000013544 Chiel Brown

@ 10008593 ZP 2000709558 111872017 117872017 395.00 USD 2000109556 14/8/2017 BO0DD12544 .

10008583 KR 1800095988 2813 2192018 282018  -1,200,00 USD 2000419835 212172015 BOCOUG4464 CPOC - CCR Canforence April 18-17, 2018
@ 10008583 ZIP 2000418835 2212018 27212018 1,200.00 USD 2000419835 2/21/201% BOOOUGL464

@ 10008533 KR 1800107032 2752 12182017 22272018  -2,860.00 USO 2000447584 22018 BOGOUESSEE To pay Invoiced 2752

E 10008583 ZP 2000447584 322018 212018 2,850.00 USD 2000447584 Jru2n8 BO0CHG9SEE

10008593 KR 1800131837 XLN2S66NXET ¥22/2018 322018 -150.00 USD 2000556226 416/2015 800COBS141 Pamarship for CCR Success - Dianne Wolkenhauer
) 10008593 KR 1900131846 NFNZKKYNJRE 2272018 2212018 -160.00 USD 2000556226 4/6/2018 8000085141 Partnarship for CCA Success - Allison Cunningham
@ 10008593 KR 1900131857 OXNE346830W 222018 arazrn1e +150.00 USD 2000556226 4672018 8000085141 Partnership for CCR Success - Deborah Donnelly
=] 10008593 ZP 2000556226 4672018 a/are018 450,00 USD 2000556226 4/R/2018 80000685141

] 10008593 KR 1900138788 3018 42/2018 422018 -150.00 USD 2000560844 4/8/2018 000086274

B 10008593 ZP 2000580844 418/2018 4/9/2018 150,00 USD 2000560844 A/92012 B00C0SE2T4

H] 10008593 KR 1800143181 ot 326/2018 Aj6r2018 40,00 USD 2000578320 474342013 8000089448

10008593 ZP 2000578320 41372018 4132018 40,00 LISD 2000578220 4/132018 8000029448

@ 10008593 KR 1900154801 3083 42312018 42472018 -300,00 USD 200624433 4/30/2018 B0000SEE0S Amy Newcomb & Bobby Wheclar

10008593 ZP 2000624433 430/2018 43072018 300.00 USD 2000624433 4/30/2018 B00009EE05

(B 10008583 KR 18900181380 2974 32312018 5222018  -1,380.00 USD 2000739738 8/4/2018 8000118678

@ 10008593 KR 1800181382 2975 312312018 5/22/2018  -1,495.00 USD 2000739738 B/4/2018 8000118676

@l 10008593 ZP 2000739738 6/4/2018 G/452018 2,875.00 USD 2000739738 B/4/2018 8000118678

@ 10008593 KR 1800189715 R P siz2018 6172018 -115.00 USD 2000766590 61272018 2000123483

E 10008593 ZP 2000764850 612/2018 67122018 118,00 USD 200076G4B30 B12/2018 8000123483

@] 10008583 KR 1900255450 2729 11672017 e/2372018 -450.00 USD 2001009500 813172018 8000166396 Oct 18-20, 2017 Juv Realigment Cont

3] 10008593 KR 1900255458 3195 872012018 82372018 -40.00 USD 2001009500 8/31/2018 8COC166395 CCR Advanced Practice J. Vila 8-14-18

@ 10008593 KR 1900255457 2739 1182017 2372018 -80.00 USD 2001008500 83172018 8000166298 Targel Foater Parenl Rec Tralning N. Scarano
=] 10008593 KR 1600255450 anrn 573072018 6/23/2018 -115.00 USD 2001008500 873172018 BOCO166398 Navigeting Calculating Credits J. Preciado
B 10008593 ZF 2001009500 /3172018 63172018 658500 USD 2004009500 /31,2018 200MESIAB

15]] 10008593 KR 1800260808 2785 121872017 873072018 -200.00 USD 2001032452 9/10/2018 8000169335 CCR Advancad Tralning 1214-15/17
10008583 ZP 2001032452 910/2018 871072018 200,00 USD 2001032452 /102012 8000169335

=] 10008583 ZP 2001312807 121012018 124072018 120.00 USD 2001312897 12t0/2018 BOD0213357

HE 10008583 KR 1800313376 3z2e2 117772018 111972018 -120.00 USD 2001312897 12/10/2012 BDCD213357 CCR Advanced Tralning 11/618

@ 10008593 KR 1800345482 3320 1732019 14372012 -1,200,00 USD 2001408004 1711/2015 8000228104 MLA Feb _Mar 19 Joe Bokunas

(6] 10008593 ZF 2001408004 11172019 171472019 1,200,00 USD 2001408004 11172018 8000228104

@ 10008593 KR 1000353116 3358 1112019 171172019 -200.00 USD 2001435632 1118/2019 BDODZMMESE Targoet Fastor Paranl Recruitment Training
@ 10008593 2P 2001435632 1182018 17482019 200.00 USD 2001435532 182015 80002 MESE

10008593 KR 1000358337 3382 1152018 171672019 -1,200.00 USD 2001453763 252018 80002I6TIS MLA Macias

El 10008593 2P 2001453783 17252019 1/26/2019 1,200.00 USD 2001453763 125/2018 BOQ0ZIETID

10008593 KR 1800350935 CCR-GLASGOL 1972019 1/8/2019 -225.00 USD 2001456957 U302019 800023830 What Llas Ahead...CCR in 2019 and Bayond
10008593 ZP 2001466957 113072019 173072018 22500 USD 2001466957 1/30/2019 8000229880

@ 10008533 KR 1300366836 3385 14232019 17282019 4950.00 USD 2001480182 214/2019 8000241780 SLA Training Tehama 18 Audey Brocks

=] 10008593 ZP 2001480182 2/4/2010 2/ar2018 950.00 USD 2001480182 2442019 8000241790

10008533 KR 1900369959 3374 1142018 2i12018 =50.00 USD 2001487697 21512019 H000242067 Implementation Ovarviaw of New Lawa J Villa
[B)] 10008593 ZIP 2001487697 252018 2i5/20t8 50.00 USD 2001487697 252019 8000242087

=] 10008593 KR 1900373426 3397 113012018 2/6/2018 -160.00 USD 2001505386 211212019 8000245211 Terpet Fostar Parent Training 8/26/18

B 10008593 ZP 2001505366 21212018 212018 160.00 USD 2001505366 2122019 8000245211

2] 10008593 KR 1900406037 3470 252018 252018 -225.00 USD 2001662169 32072019 8000267039 Timolhy Hougen CCR Confarenca Fes 6/20/19-8/21/19
L:]] 10008593 ZP 2001662169 H2012010 ¥28/2018 225.00 USD 2001662169 22019 8000267039

IEI 10008593 KR 1900461550 3604 S2y2018 513072018 -225.00 USD 2001886307 6/5/2019 BO0D0AD4223 CCR Conf 6/20-21 Judy Poboft

10008593 KR 1900461552 3829 S/30v2018 5/30/2018 -225.00 USD 2D01BBA3IOT 6/5/2015 8000304223 CCR Conf Ed Barry June 20-21

1wgoass3 ZP 2001888307 5/52019 B6/5/2018 450,00 USD 2001586307 /52019 8000204223

)] 10008593 KR 1900465074 3622 6412010 8472010 -1,200.00 USD 2001896565 6772019 8000205387 MLA Aug-Spet 219 Kim Epps

10008593 ZP 2001896569 B712018 67712018 1200.00 USD 2001896569 6/7/2019 BOD0ADS9ET

10008583 KR 1900503448 3700 6/30/2019 B115/2018  -1,350.00 USD 2002085768 6/16/2019 8000237805 CCR Conforance Juns2D-21 B employess
10008593 ZP 2002085766 816/2018 BM16/2018 1.350.00 USD 2002085766 8/16/2019 B000AI7605

(5] 10008583 KR 1901065547 &028 TzrzoN ®2372021 420000 USD 2004140223 B8/2472021 BODO727148 MLA Training for Probation 2021

(& 10008583 2P 2004140223 arzatzon a0 4,200.00 USD 2004140223 B/24/2021 8000727148

[B) 10008583 KR 1801068448 6132 g birarsl B/28/2021 3553868 USD 2004157717 8/31/2021 B00D729484 FP374515

10008593 2P 2004157747 813112021 83172021 35.538.68 USD 2004157717 83112021 8000729484

C T - 1 — F - - [ [ T oousnl- 5 - T ~
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Chief Probation Officers of Califomia Foundation
1415 L Street, Suite 780

Sacramento, CA 95814

whithee@cpoc.org

INVOICE

BILL TO INVOICE # 6139
DATE 08/17/2021

County of Santa Clara
DUE DATE 10/01/2021

840 Guadalupe Parkway
San Jose, CA 95110

L ACTMITY Lo GOt T e aTy ?:f © 7 RATE. : N AMOUNT- - 1
Initial Consortium Membership Fee 1 13,657.40 13,657.40
2021-2022

BALANCE DUE $1 3,657.40
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Exhibit F9



Chlef Probation Officers of Califomia Foundation

1415 L Street, Suite 780
Sacramento, CA 95814
whitnee@cpoc.org
BILLTO INVOICE # 6150
Tehama County Probation DATE 08/17/2021
P.O. Box 89 DUE DATE 10/01/2021
Red Biuff, CA 86080
ACTVITY Ty T T AT “AGUNT ]
Initial Consortium Membership Fee 1 2,500.00 2,500.00
2021-2022
BALANCE DUE
_ $2,500.00
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TEHAMA COUNTY BOARD OF SUPERVISORS

Williams Goodwin

William Moule, District 1 Chief Administrator

Candy Carlson, District 2, Vice-Chair
Dennis Garton, District 3, Chairman
Bob Williams, District 4

John Leach, District 5

Margaret Long
Interim County Counsel

Jennifer A. Vise
Clerk of the Board

530) 527-3287
Board Chambers ( )

727 Oak Street, Red Bluff, CA 96080
(530) 527-4655
http://www.co tehama.ca.us

MINUTES FOR TUESDAY, NOVEMBER 16, 2021

The Board of Supervisors of the County of Tehama met in regular session at 8:30 a.m.
on Tuesday, November 16, 2021 with the following Board members present: Supervisors
Bob Williams, Dennis Garton, Candy Carlson, John Leach and Bill Moule.

8:30 A M. PUBLIC COMMENT — None.
8:35 AM CONVENED in Ciosed Session.
9:37 A.M. RECESS to convene in Regular Session at 10:00 A.M.

10:00 A.M. CONVENED in Regular Session.

Chairman Dennis Garton bresided. Present in chambers were Clerk of the Board
Jennifer Vise by Deputy Tabetha OQuinn, Interim County Counsel Margaret Long by
Deputy Daniel Klausner, and Chief Administrator Williams Goodwin.

10:00 AM CALL TO ORDER / PLEDGE OF ALLEGIANCE
PUBLIC COMMENT
Scott Camp led a prayer.

Jenny Alexander thanked County staff for.answering her questions and stated she was
able to obtain answers from all departments with the exception of Social Services prior 1o
the meeting. Mrs. Alexander inquired about items requested by Supervisor Carison being
left off the agenda and inconsistencies in the process that appear to be unfair.

Tom Moller spoke of comments made in the previous meeting and spoke of infiation.

John Prinz spoke of abuse concerns regarding his grandson.

Page 1 of 14
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Minutes Tehama County Board of Supervisors November 16, 2021

Liz Merry responded to Tom Moller's comments regarding global warming in the
previous meeting. Mrs. Merry suggested moving the microphone at the podium forward and
cited difficulty for shorter speakers to reach the microphone to be heard ciearly.

Supervisor Carison provided a reminder of thé Town Hall meetings for November and
December being cancelied.

ANNOUNCEMENT OF AGENDA CORRECTIONS

Clerk announced item #14 would be puiled from consent to the regular agenda. She
stated consent item #17 and regular items #24 and #25 have been pulled by the
departments and will be brought back at a later date.

REPORTABLE ACTIONS FROM CLOSED SESSION

Deputy County Counsel Daniel Klausner stated there were no reportable actions from
the morning session and announced items #3 and #4 would be carried until the end of the
meeting.

BOARD MATTERS — None.
~ ANNOUNCEMENTS BY COUNTY DEPARTMENTS

Health Services Agency Executive Director Jayme Bottke provided an update of current
COVID statistics for Tehama County including current case rates, total deaths, and hospital
status. Mrs. Bottke provided information of vaccination and testing resources available and
stated Health Services will be providing vaccines for COVID and the fiu at the LIFT Tehama
event to be held on 11/19/21 at the fairgrounds.

Chief Administrator Williams Goodwin stated the update for the jail project will be
brought to the Board on 12/14/21 as soon as all information can be obtained.

Public Works Director James Simon stated he is working on information to bring
updates to the 12/7/21 meeting in response to requests from the Board.

CONSENT AGENDA
RESULT: ADOPTED [UNANIMOUS] _ ‘ ’
MOVER: Bob Williams, Supervisor - District 4
SECONDER: Bill Moule, Supervisor - District 1

AYES: Moule, Leach, Garton, Williams, Carlson

7. GENERAL WARRANT REGISTER - October 24-31, 2021.

8. Auditor's Claim
a) Public Defender, 53221, John Hupka $4,700.

Page 2 of 14
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Minutes Tehama County Board of Supervisors November 16, 2021

9. ADMINISTRATION / PURCHASING
a) Declare the following vehicles to be surplus County property:

1) Fire Dept. - 1978 Freightiiner, VIN # CB113HP140164; County Inventory #19126,
~Stock #13C09.

2) Fire Dept - 1985 Van Pelt Fire Engine, VIN #1GDP7D1YGV502412; County
Inventory #13231; Stock #05C09.

b) Authorize Administration/Purchasing to dispose of the property in the manner that
provides the highest possible return to the County.

10.DEPARTMENT OF AGRICULTURE / DIVISION OF ANIMAL SERVICES
a) TRANSFER OF FUNDS: ANIMAL SERVICES, - B-16 From Misc. Grants (2078-
466081) to Contingency (1109-59000), $5,417; and From Contingency (1108-59000)
to Internal Assets (2078-53800), $3,279.76; and to Special Dept. Expense (2078-
53280}, $2,137.24. (Requires 4/5’s vote)

11.DEPARTMENT OF AGRICULTURE / DIVISION OF ANIMAL SERVICES
a) TRANSFER OF FUNDS: ANIMAL SERVICES, - B-17 - From Misc. Grants (2078-
466081) to Contingency (1109-59000), $3,000; and From Contingency (11038-59000)
to Medical (2078-53190), $2,704.09; and to Special Dept Expense (2078-53280),
$295.91. (Requires 4/5's vote)

12.FIRE DEPARTMENT
a) Acceptance of grant funding in the amount of $20,000 through the
California Department of Forestry Volunteer Fire Assistance Grant to be used for the
purchase of structure coats and pants.

b) AGREEMENT / RESOLUTION NO. 2021-114 - Adoption of a resolution approving
and authorizing the Fire Chief to execute Grant Agreement #7GF21133 with the
Department of Forestry and Fire Protection relative to disbursement of Rural Fire
Capacity funds in the amount of $20,000, effective upon the last signatory date and
continue through 6/30/22.

(Miscellaneous Agreement #2021-290)

13.HEALTH SERVICES AGENCY / ADMINISTRATION
a) AGREEMENT - Approval and authorization for the Executive Director to sign
Amendment #1 with the County Medical Services Program (CMSP) Governing Board
Health Systems Development Grant (HSG) Program (Misc. Agree. #2019-237) in the
amount of $300,000, thereby extending the term of the agreement to 9/30/23.
(Miscelianeous Agreement #2021-291)

15.HEALTH SERVICES AGENCY / MENTAL HEALTH
a) AGREEMENT - Approval and authorization for the Executive Director to sign the
agreement with BHC Sierra Vista Hospital, Inc. for the purpose of providing
psychiatric inpatient services for the rates as listed in Exhibit A with maximum
compensation not to exceed $250,000 in any one fiscal year, effective 7/1/20 and
terminate on 6/30/23. (subject to receipt of required insurance documentation)
(Miscellaneous Agreement #2021-293)

Page 3 of 14
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Minutes Tehama County Board of Supervisors . Navember 16, 2021

16.HEALTH SERVICES AGENCY / DRUG & ALCOHOL
a) AGREEMENT - Approvat and autharization for the Executive Director to sign the
agreement with the City of Corning for the purpose of supplying one FTE Drug &
Alcohol Counselor for Substance Use Disorder Support Services for the RESTORE

program with maximum compensation not to exceed $210,317, effective 8/16/20 and
shall terminate 12/31/22.
(Miscellaneous Agreement #2021-294)

1H-RPROBATION-DERPARTMENT—(Pulled by Department)

18.SHERIFF'S DEPARTMENT
a) AGREEMENT - Approval and authorization for the Chairman to sign the Agreement
with Black Creek Integrated Systems Corporation for the provision of software
. support of the SallyPort CA Booking and Inmate Management System for an all-
inclusive flat fee of $36,193.00, effective 1/1/22 and shall terminate on 12/31/22.
(Miscellaneous Agreement #2021-296)

REGULAR AGENDA

14 HEALTH SERVICES AGENCY / DRUG & ALCOHOL
a) AGREEMENT - Approval and authorization for the Executive Director to sign the
Amendment #20-10204 A01 to the agreement with the Department of Health Care
Services (DHCS) for Substance Use Disorder (SUD) services funding (Misc. Agree.
#2020-361) in the amount of $6,427,350, effective 7/1/20 through 6/30/23.
{(Miscellaneous Agreement #2021-292)

Health Services Agency Executive Director Jayme Bottke stated an amendment had
been received for this agreement and explained the changes in this amendment.

RESULT: APPROVED [UNANIMOUS]

MOVER: Candy Carlson, Supervisor - District 2 .
- SECONDER: John Leach, Supervisor - District 5 ?

| AYES: Moule, Leach, Garton, Wllllams Carlson

19.TEHAMA COUNTY FISH & GAME COMMISSION
a) TRANSFER OF FUNDS: FISH AND GAME COMMISSION, B-21 - Fish & Game
Fund, From Fund Balance Available (104-301900) to Contingency (2076-59000),
$12,000; From Contingency (2076-59000) to Contribution to Other Agencnes (2076-
55520), $12,000 (Requires 4/5's vote)

Fish and Game Commission Chairman Phil Warner reviewed the item and spoke of |
educational programs available including this project.

Page 4 of 14
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Minutes ' Tehama County Board of Supervisors November 16, 2021

Outreach Education Manager Brin Greer spoke of the complimentary aspects of this
project in conjunction with cther efforts belng made by the Resource Conservation

District at this time. Y e
RESULT: APPROVED [UNANlMOUS]
MOVER: Bill Moule, Supervisor - District 1
SECONDER: John Leach, Supervisor - District 5

AYES: Moule, Leach, Garton, Williams, Carlson
| - ]

b) AGREEMENT - Approval and authorization for the Chairman to sign the Agreement
with The Resource Conservation District of Tehama County for the East Sand
Slough Restoration and Youth Engagement Project in an amount of $12,000

(Miscellaneous Agreement #2021-297)

' RESULT: APPROVED [UNANIMOUS] 1

l MOVER: Bill Moule, Supervisor - District 1 i

| SECONDER: John Leach, Supervisor - District 5 |

ii AYES: Moule, Leach, Garton, Williams, Carison ‘
20.PUBLIC WORKS

a) INFORMATIONAL PRESENTATION - Regarding the petition to vacate a portion of
Battle Creek Avenue.

County Surveyor Will Pike reviewed the history of the request to vacate a portion of
Battie Creek Avenue. Mr. Pike explained the petitioner of this request has withdrawn his
application and requests no further action be taken.

21.PLANNING DEPARTMENT | .

a) Public Hearing - Conduct a public hearing to consider the Tehama County Zoning
Code Amendment; Chapters 17.08.010(G), 17.08.040(A), 17,70.025 and 17.71
Communication Facilities, Rezone #21-02.

Chairman Garton opened the Public Hearing at 10:30 a.m.

Interim Pianning Director Scot Timboe reviewed the interest in rezoning and efforts of
staff to bring this to the Board. Mr. Timboe stated staff have used models from counties
to the north of Tehama County while drafting this ordinance.

Louise Wilkinson spoke in support of this ordinance.

Tom Moller asked if these towers will need electricity to function and spoke of limited
access during power outages.

Chairman Garton closed the Public Hearing at 10:42 a.m.

b) Find that Rezone #21-02 is Exempt from CEQA pursuant to CEQA Guidelines
§15061(b){3).
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RESULT: APPROVED [UNANIMOUS]

MOVER: John Leach, Supervisor - District 5
SECONDER: Bill Moule, Supervisor - District 1

AYES: Moule, Leach, Garton, Williams, Carlson

|
i

——— —-— —————

¢} Adopt the findings rélative to the Project (Rezone #21-02; Text Amendment), as

i RESULT: ~ APPROVED [UNANIMOUS]

MOVER: John Leach, Supervisor - District 5

SECONDER: Bill Moule, Supervisor - District 1

AYES: Moule, Leach, Garton, Williams, Carison l

d) Ordinance No. 2113 - Adoption of an Ordinance amending the Tehama County
Zoning Code Chapters 17.08.010(G), 17.08.040(A), 17.70.025 and 17.71
Communication Facilities.

. _._1)_Waive the reading. L e
i RESULT: APPROVED [UNANIMOUS]

+ MOVER: John Leach, Supervisor - District 5
SECONDER: Bill Moule, Supervisor - District 1

: AYES: Moule, Leach, Garton, Williams, Carlson ;
|

2) Accept the introduction.
RESULT: APPROVED [UNANIMOUS]

I MOVER: John Leach, Supervisor - District 5
: SECONDER: Bill Moule, Supervisor - District 1

, AYES: Moule, Leach, Garton, Williams, Carlson

~3) Adopt the ordinance.

RESULT: APPROVED [UNANIMOUS]

MOVER: John L_Leach, Supervisor - District 5
SECONDER: Bill Moule, Supervisor - District 1
AYES: - Moule, Leach, Garton, Williams, Carlson

22.PUBLIC GUARDIAN

a) OTHER THAN "A" STEP - Approval to appoint an individual as Chief Deputy Public
Guardian/Public Administrator, Range 78, Step D, effective after all pre-employment
requirements have been met.

Following comments;
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T

RESULT: APPROVED [UNANIMOUS] '

MOVER: Candy Carlson, Supervisor - District 2 |
SECONDER: Bob Williams, Supervisor - District 4 i
- AYES: Moule, Leach, Garton, Williams, Carison |

23.50CIAL SERVICES / PERSONNEL

a) Approval of a new classification specification for Social Services Personnel Analyst,
. effective 11/16/21.

| RESULT:  APPROVED [UNANIMOUS]

| MOVER: John Leach, Supervisor - District 5
| SECONDER: Bob Williams, Supervisor - District 4
'LAYES Moule, Leach, Garton, Williams, Carlson

b) RESOLUTION NO. 2021-115 - Adoption of a resolution amending the FY 21/22
Position Allocation List (PAL), Resolution No. 2021-72 by adding one (1.00) Social
Services Personnel Analyst effective 11/16/21 and deleting one (1.00) Personnel
Assistant (Merit Systems) effective 1/1/22.

RESULT: APPROVED [UNANIMOUS]

; MOVER: John Leach, Supervisor - District 5
AYES: Moule, Leach, Garton, Williams, Carlson

|
i
i SECONDER: Bob Williams, Supervisor - District 4
|
1

WPuﬂed by Department)

26.HEALTH SERVICES AGENCY / PURCHASING
a) Adoption of findings, as set forth in the attachment that it is necessary to proceed
immediately with the plumbing repairs and cleanup of the Tehama County Health
Services Agency Clinic, 1850 Walnut Street, Red Bluff, pursuant to Public Contract
Code 20134, to ensure public health and safety, and continued County operations

_and services. e o
RESULT:. APPROVED [UNANIMOUS]
. MOVER: Bob Williams, Supervisor - District 4

- SECONDER: John Leach, Supervisor - District 5
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- AYES: Moule, Leach, Garton, Williams, Carlson II

b) Authorization for the Purchasing Agent to negotiate with a licensed contractor for
immediate plumbing repairs and cleanup, up to a- maximum contract amount of
$12,000; and further authorization to sign all necessary documents.

(Mlscellaneous Agreement #2021-280)

{ RESULT:  APPROVED [UNANIMOUS]

: ' MOVER: Bob Williams, Supervisor - District 4
| SECONDER: Jaohn Leach, Supervisor - District 5

E AYES: Moule, Leach, Garton, Williams, Carlson }

c) Adoption of findings, as set forth in the attachment that it is necessary to proceed
immediately with the HVAC replacement of the Tehama County Health Services
Agency Clinic, 1850 Walnut Street, Red Bluff, pursuant to Public Contract Code
20134, to ensure public health and safety, and continued County operations and
services,

| RESULT: APPROVED [UNANIMOUS]
+ MOVER: Bob Williams, Supervisor - District 4
SECONDER: John Leach, Supervisor - District 5

; AYES: Moule, Leach, Garton, Williams, Carlson
{

[

d) TRANSFER OF FUNDS - B-20 - From VLF Health Realignment (40251-450421) to
Maintenance of Structure (40251-53180), $10,000; thereby revising the Adopted
Budget pursuant to Government Code section 28064, subdivision (b)(1). (Requires
4/5's vote) | e S _

. RESULT: APPROVED [UNANIMOUS] |

i MOVER: Bob Williams, Supervisor - District 4

' SECONDER: John Leach, Supervisor - District 5

- AYES: Moule, Leach, Garton, Williams, Carlson

e) Authorization for the Purchasing Agent to negotiate with a licensed confractor for
immediate HVAC replacement, up to a maximum contract amount of $10,000; and
further authorization to sign all necessary documents.

(Miscellaneous Agreement #2021-281) ~  _

; RESULT: APPROVED [UNANIMOUS]

 MOVER: Bob Williams, Supervisor - District 4 !
| SECONDER: John Leach, Supervisor - District 5 i

| AYES: Moule, Leach, Garton, Williams, Carlson

27.HEALTH SERVICES AGENCY / DRUG & ALCOHOL
a) OTHER THAN "A" STEP - Approvatl to appoint an individual as an Office Assistant ill,
Range 48, Step D, effective after all pre-employment requirements have been met.
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Following comments;

 RESULT:  APPROVED [UNANIMOUS)

. MOVER: John Leach, Supervisor - District 5 !
: SECONDER: Bill Moute, District 1 }
1
!

. AYES: Moule, Leach, Garton, Williams, Carlson

28.SHERIFF'S . DEPARTMENT / PURCHASING
a) Approvai of specifications for ten (10} new Panasonic Toughbook laptops and
__accessories to be utilized by the Red Bluff Police Department.

RESULT: APPROVED [UNANIMOUS]
MOVER: Candy Carison, Supervisor - District 2
SECONDER: John Leach, Supervisor - District 5

I AYES: Moule, Leach, Garton, Williams, Carlson

b) Authorization for the Purchasing Department to solicit bids for ten (10) new Panasonic
Toughbook laptops and accessories with bid opening set for 3:00 pm on November
29, 2021 at the Administrative Office, 727 Oak Street, Rm. 202, Red Bluff CA.

| RESULT:  APPROVED [UNANIMOUS]
{ MOVER: Candy Carlson, Supervisor - District 2
!

SECONDER: John Leach, Supervisor - District 5
~ AYES: Mouie, Leach, Garton, Williams, Carlson

29 DEPARTMENT OF CHILD SUPPORT SERVICES / PERSONNEL ,

a) RESOLUTION NO. 2021-117 - Adoption of a resolution amending the FY 21/22
Position Allocation List (PAL), Resolution No. 2021-72 by deleting one (1.00) Child
Support Attorney I/11/11l and adding one (1.00) Child Support Attarney I/II/II/1V,
effective 11/16/21.

Child Support Services Director Tonya Moore explained the role of this attorney
position within the department and the need to include the option for a Child Support
Attorney |V within this classification.

i RESULT: APPROVED [UNANIMOUS]

. MOVER: Bob Williams, Supervisor - District 4
. SECONDER: Candy Carlson, Supervisor - District 2

~ AYES: Moule, Leach, Garton, Williams, Carlson

30.CHILD SUPPORT SERVICES :
a) Approval for out-of-state travel for Director Tonya Moore to travel to Washington, D.C.
to attend the 2022 National Child Support Enforcement Association (NCSEA) Policy
Forum 2/3/22 through 2/5/22.
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RESULT: APPROVED [UNANIMOUS]
MOVER: John Leach, Supervisor - District 5
SECONDER: Candy Carlson, Supervisor - District 2

. AYES: Moule, Leach, Garton, Williams, Carlson

31.DEPARTMENT OF AGRICULTURE / DIVISION OF ANIMAL SERVICES
a} RESOLUTION NO. 2021-118 - Adoption of a resolution authorizing modification of
hours open to the public for the Department of Agriculture; Division of Animal Services
as follows:

Saturday, December 25, 2021 - Closed

RESULT: APPROVED [UNANIMOUS]

MOVER: Bob Williams, Supervisor - District 4
SECONDER: Candy Carlson, Supervisor - District 2
AYES: Moule, Leach, Garton, Williams, Carison

32.DEPARTMENT OF AGRICULTURE / DIVISION OF ANIMAL SERVICES
a) AGREEMENT - Approval and authorization for the Director of Animal Services to
sign by electronic submission the Agreement {o participate in the PetCareNow
Shelter support Program, to be effective upon electronic submission and with
automatic annual renewat until termination.
(Miscellaneous Agreement #2021-298) .

RESULT: APPROVED [UNANIMOUS]
MOVER: Candy Carlson, Supervisor - District 2 | '
SECONDER: John Leach, Supervisor - District 5 '
AYES: Moule, Leach, Garton, Williams, Carlson !

33.PROBATION DEPARTMENT
a) AGREEMENT - Approval and authorization for the Chairman to sign the
Amendment with the Mike Shaffer (Misc. Agree. #2021-172) for the purpose of
providing woodworking and cabinetry training to probationers and supervised
release participants at the Tehama County woodworking and welding shop thereby
increasing the rate to $8541.66 per month, effective 10/1/21.
(Miscellaneous Agreement #2021-299)

Chief Probation Officer Richard Muench reviewed the item and explained this
increase will allow the welder position to become full time.

Supervisor Williams. expressed concern with no clause included to reduce the
amount in the event there is no welder instructor in place. Mr. Muench stated this can

be renegotiated and adjusted if this occurs in the future. Supervisor Williams stated he
would like this to be included in the contract in writing.
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' RESULT APPROVED (4 TO 1]

]
|
!

" MOVER: Candy Carlson, Supervisor - District 2
- SECONDER: John Leach, Supervisor - District 5
. AYES: Mouile, Leach, Garton, Carlson ,

i NAYS: Williams
34 PROBATION DEPARTMENT
a) TRANSFER OF FUNDS: PROBATION, B-19 - From Public Safety (106-301900) to
Contingency (2002-59000), $19,920; and From Contingency (2002-59000) to
Equipment (2036-57600), $19,920. {(Requires 4/5’s vote)

Followmg comments

.
" RESULT: APPROVED [UNANIMOUS] {
: MOVER: . John Leach, Supervisor - District 5 !
{ SECONDER: Candy Carlson, Supervisor - District 2
AYES Moule, Leach, Garton, Williams, Carlson !

35.PROBATION DEPARTMENT
a) INFORMATIONAL PRESENTATION - On the proposed new program in response to
SB 823 regarding new program cost and funding.

Chief Probation Officer Richard Muench reviewed the presentation and budget
overview as included in the Board packet.

Supervisor Williams requested the contracts include a fair and equitable cost for each
county based on the average number of youth served in each county annually, including
all costs of each beds per county regardless if filled.

Supervisor Carlson spoke of the increased services being provided to each youth
being used to calculate the .cost to each county of residence per bed.

b) Approval of attached Secure Track plan for submission to the State Office of Youth
and Community Restoration. (OYCR)

{; RESULT: APPROVED [UNANIMOUS]

: MOVER: Candy Carlson, Supervisor - District 2
- SECONDER: John Leach, Supervisor - District 5
AYES: Moule, Leach, Garton, Williams, Carlson

c) Authorization for the Chief Probation Officer to negotiate amending the contracts for
the six counties with current contracts for Juvenile Detention Facility housing services,
with contracts coming back to the Board for approval at a future meeting.
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- RESULT: APPROVED [UNANIMOUS] ﬂ 1
{

~ MOVER: Candy Carlson, Supervisor - District 2
" SECONDER: John Leach, Supervisor - District 5
AYES Moule, Leach, Garton, Williams, Carlson

d) Approval and authorization from the Board of Supervisors for Tehama County Chief -
Probation Officer to join the Chief Probation Officers of California (CPOC) consortium.

RESULT APPROVED [UNANIMOUS]

MOVER: Candy Carlson, Supervisor - District 2
l SECONDER: John Leach, Supervisor - District 5

| AYES: Moule, Leach, Garton, Williams, Carlson

e) RESOLUTION NO. 2021-119 - Adoption of a resolution amending the FY 21/22
Pasition Allocation List (PAL), Resolution No. 2021-72 by adding seven (7.00)
Juvenile Detention Facility Counselor I/l allocations and one (1.00) Supervising
Juvenile Detention Facility Counselor allocation, effective 11/16/21.

_ Following comments;

RESULT: APPROVED [4 TO 1] |
MOVER: Candy Carlson, Supervisor - District 2 !
i SECONDER: John Leach, Supervisor - District 5 '
| AYES: Moule, Leach, Garton, Carlson ;
NAYS: Williams |

f) TRANSFER OF FUNDS: PROBATION, B-22 - From Juvenile Justice Block Grant
(576-587205) $357,132 to Contingency (2002-59000), $357,132; and From
Contingency (2002-59000) to Salary & Benefit (2036-51010), $152,517, Pers (2036-
51020), $28,734, OASDI (2036-51021), $11,761, Group Ins (2036-51030), $26,315,
Unemployment Insurance (2036-51031), $305, Clothing and Personal Supplies
(2036-53110), $1,632, Communications (2036-53120), $2,000, Food (2036-53130),
$10,000, Ins. {2036-53150), $5,868, Maintenance of Equipment, (2036-53170),
$10,000, Office Expense (2036-53220), $2,000, Prof. Services (2036-53230),
$100,000, and Emp. Training and Travel (2036-53290), $6,000 (Requires 4/5's vote)

RESULT APPROVED [4 TO 1]

" MOVER: Candy Carison, Supervisor - District 2
! SECONDER: John Leach, Supervisor - District 5
' AYES: Moule, Leach, Garton, Carlson
: NAYS: Williams

36 ADMINISTRATION
a) AGREEMENT - Approval and authorization for the Purchasing Agent to sign the
agreement with World Telecom and Surveillance, Inc. for the purpose of designing,
configuring and installing new telephone systems in the Administration and Annex
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Buildings in the amount not to exceed $55,523.55.
(Miscellaneous Agreement #2021-300)

Following comments;

- . e e . B - {

RESULT: APPROVED [UNANIMOUS]) i
. MOVER: Bob Williams, Supervisor - District 4
SECONDER: Bill Moule, Supervisor - District 1
. AYES: Moule, Leach, Garton, Williams, Carlson

37.BOARD OF SUPERVISORS
a) Approval and authorization for the Chairman to sign the letter to the Citizens
Redistricting Commission in opposition to the draft proposed redistricting maps as it -
pertains to Tehama County.

Following comments;

| RESULT: APPROVED [UNANIMOUS]
i MOVER: Bob Williams, Supervisor - District 4

| SECONDER: Bill Moule, Supervisor - District 1
| AYES: Moule, Leach, Garton, Williams, Carlson

12:27 P.M. RECESS to reconvene in Closed Session at 1:30 P.M.
1:30 P.M. RECONVENED in Closed Session.

3:25 P.M. RECESS to reconvene in Regular Session.

3:30 P.M. RECONVENED in Regular Session.

REPORTABLE ACTIbNS FROM CLOSED SESSION

Deputy County Counsel Daniel Klausner reported staff was given direction in
regards to item #3. Mr. Klausner stated for item #4 the evaluation was held.

BOARD OF SUPERVISORS STANDING AND AD HOC COMMITTEE
REPORTS - RECEIVE REPORTS FROM THE FOLLOWING STANDING
AND AD HOC COMMITTEES, AND DISCUSSION AND POSSIBLE
DIRECTION TO THE COMMITTEES REGARDING FUTURE MEETINGS
AND ACTIVITIES WITHIN EACH COMMITTEE'S ASSIGNED SCOPE:
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Fire Committee (Standing) {Garton, Leach) - None.
Public Works Committee (Standing) (Williams, Leach) — None.
Strategic Plan Dévelopment‘Ad Hoc Committee (Carlson, Leach) — None.
Veterans Halls Ad Hoc Committee (Carlson, Leach) — None,
~ Park Bond Projects Ad Hoc Committee (Moule, Leach) — None.
Solid Waste Collection Ad Hoc Committee {Moule, Garton} — None.
Comp Study Ad Hoc Committee {Carlson, Leach) — None.
PERS Unfunded Liability Ad Hoc {Williams, Leach) - None.
Rescue Act Ad Hoc Committee (Williams, Leach) — None.

REPORTS OF MEETINGS ATTENDED (AB1234)

Supervisor Williams — RCRC, Rural Alliance, Golden State Natural Resources, Golden
State Finance Authority, National Homebuyers Fund, Veteran's parade, Corning in the
Evening, Rolling Hills for grand opening of Brewery, Paskenta Dinner, and Flood Controf.

‘SUpervi‘sor Moule - Auditor, Veteran's breakfast, Farm City Night and Flood Control.

Supervisor Leach - Veteran's Parade, Veteran's Collaborative breakfast, and Solid
Waste Executive Board.

Supervisor Carlson — Agenda review, Flood Control, Veteran's breakfast, Elder Services
Coordinating Council, and Salid Waste Executive Board.

Chairman Garton — Sac Valley Quarterly Meeting, Manton Fire Safety Council, and
Flood Control.

BOARD MATTERS — None.

3:36 P.M. There being no further business before the Board, the meeting was adjourned.

ATTEST: November 18, 2021.

APP‘ OVEé

Chairman of the Board
of Supervisors
JENNIFER A. VISE, Clerk

of the Board isors ,
by eputy
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Tabetha OQuinn

From: S T T

Sent: Thursday, November 11, 2021 9:54 AM
To: Tehama County Board of Supervisors
Subject: Agenda ftems

To Whom [t May Concern:

In the 11/9/21 Board meeting, 3 supervisors requested items to be piaced on the agenda: Supervisor Moule asked for a
CLOSED session item re: CAD; Supervisor Williams requested that his letter re: redistricting be placed on the agenda and
Supervisor Carlson requested a study session regarding the way small entities such as Public Authority, Community
Action Agency, etc. report to the Board. Just Supervisor Moule and Supervisor Williams'

items made it onte the agenda. This is "routine” treatment that when Supervisor Carlson requests an agenda item, it
does nat get on the agenda at all or weeks pass before it does. This appears to be nothing more than discrimination of
some kind. Additionally, the CAQ has demanded “consensus™ on items requested by Supervisor Carlson but | noticed he
did not require "consensus” on Mr. Moule’s requested item. As you know, the CAQ has primary responsibility for the
agenda so [ believe he needs some "direction” to praperly assign agenda items in a fair and consistent manner. To
continue to ignore Supervisor Carlson's requested agenda item while putting Supervisor Witliams and Supervisor
Moule's items on the agenda is WRONG. | believe the public may need to understand this discrimination or whatever it
is by way of a letter to the editor should you not wish to properly address it NOW. | hope you will simply fix this by
adding Supervisor Carlson's item to the upcoming agenda because you have time to do and it is proper and respectful
treatment of board members to do so. As you know, Mr. Goodwin works for the Board of Supervisors.

By law, any citizen can request that an item be placed on the agenda and 1 can certainly do that in public but 1 am going
to formally request here that the MOU for the Public Authority that was approved by this board on

09/01/20 be placed on the agenda and properly amended. There is no end date, there is no contractual amount, and it
violates partions of AB 1682.

Ms. Long is already aware of the issues with this MOU. This MOU is COUNTY BUSINESS that needs to be addressed.
Please respond in writing to this email.

Thank you and have a great holiday.

lenny Alexander

**#**CAUTION: This is an EXTERNAL email. Exercise caution. DQ NOT open attachments or click links from unknown
senders or unexpected email. ****
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Tabetha OQuinn

e R
From: Eric & Jenny Alexander wsmerniinicitatyaibmeto
Sent: Thursday, November 11, 2021 6:00 PM
To: Tehama County Board of Supervisors
Subject: Consent Agenda Items 14 and 17

To Whom it May Cancern:

| am requesting that Agenda items 14 and 17 be taken off cansent for discussion by the Board and Public. | have the
following questions:

14. How much of the $6,427,350 is for salaries and wages vs. services?
Does Tehama County really have substance abuse needs to the tune of $6,427,350. t would like more information about
HOW this money is spent.

17. This contract needs an end date. "As long as maximus holds HCO contract” does not tell us anything. Contracts
without end dates should not be approved.

| would like an explanation in writing.

Thanks.

Jenny Alexander

#+*+CAUTION: This is.an EXTERNAL email. Exercise caution. DO NOT open attachments or click links from unknown
senders or unexpected email.****
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Tabetha OQuinn

R O
From; Eric & Jenny Alexander ajanetiv@mioit
Sent: Thursday, November 11, 2021 6:19 PM
To: Tehama County Board of Supenvisors
Subject: Agenda ltem 23

To Whom It May Concern: | have a few questions regarding this agenda item.
1. How long has the Personnel Assistant been in place in the County?
2. Why would'you make this change prior to the comp study being completed?

3. You have indicated you need this individual to perform more advance duties...for the same price. How is this fair to
the new employee?

4. We have an HR department 50 | do not understand why more knowledge is necessary. Please explain.

5. Is there more flexibility to raise the Personnel Analyst's wages as they would be in the management unit vs. Merit?

Thanks.
Jenny Alexander

*HE*CAUTION: This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links from unknown
senders or unexpected email. ****
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Tabetha OQuinn

From: Eric & Jenny Alexander ejsmmrmsGmliniidpathy
Sent: Thursday, November 11, 2021 6:49 PM
To: Tehama County Board of Supervisors

Subject: Item 24: Resolution 2021-116

1 understand that it is likely that the County is required to produce a resolution to comply with "state” regulation.
However, | disagree with passing such a resolution when in the backup documentation, the statement..."undetermined
impact on the general fund." We should DEFINITELY KNOW the financial impact of such a resolution or we should work

on an accurate resolution. Doing more research is a must. Please do not pass this without some more work.

| hope this Board of Supervisors is NOT LAZY with respect to their due diligence on this resolution. If thisis, indeed a
requirement by the state, this county MUST know its fiscal impact on the General Fund before saying "so move."

lenny Alexander

*++%CAUTION: This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links from unknown
senders or unexpected email. *hxs
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Tabetha 0Qt£|L|1n

From: Eric & Jenny Alexander SJEREReENE Gt
Sent: Thursday, November 11, 2021 703 PM
To: Tehama County Board of Supervisors
Cc: Tim Potanovic

Subject: ttem 25: Ordinance 2114

To Whom it May Concern:

This ordinance should not be passed in its current state. The ordinance also states "undetermined impact on the general
fund and staff time and resources..."Before passing an ordinance, this County needs to know exactly how much this will
cost.

The statement with the wording “reduction targets” seems to give this ardinance some flexibility, yet this ordinance is
~ not written with any flexibility and this will not work in a rural county. This is OUTRAGEQUS!

What does the definition of C & D construction and demo debris mean to the single proprietary general contractor? We
comply with the Green regulations issued by the Building Department which seem much less rigid than this ordinance.
Forcing us to purchase bins to use on single family building sites would be interesting. 1s that the intention of this
ordinance? Have you considered how much money this would cost business owners or even residential customers?

The statement "Enforcement action means an action of jurisdiction to address noncompliance with ordinance...issuing
administrative citations, fines, penalties or using other remedies” is PURPOSELY VAGUE and needs to be rewritten.

"Inspection” ARE YOU KIDDING ME? You can use cameras to look at my trash? This is a complete invasion of our
privacy. | would say that this ordinance could have some privacy violations that should be looked at.

The use of “random inspections™ so that if you just don't like someone you can harass them through trash pickup?

Environmental Health will do code enforcement on this? Are you planning on building a whole new department to
handle code enforcement?

An ordinance this rigid has the potential for residential folks canceling their garbage service and hauling their own
garbage to the dump or simply dumping it in vacant areas.

Can you force every homeowner/renter/etc to accept garbage service?
How much would all of this potentially cost us?
Not knowing the answers to these questions, this Board should definitely not pass something this rigid and invasive.

Finally, the penalties for noncompliance are outrageous {residential, $50, $100, $250} without adequate means for
appeal. '

The only reason this will pass is if the 5 of you stick your heads in the sand and do no due diligence. This ordinance
needs a lot of work. :

I cannot that public outreach was not done much better. | personally had no idea of this horrible program until | saw
this agenda and | am pretty in touch in this community.
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Please consider this.. This item needs to come back after an ad hoc works on it.

Jenny Alexander

**¥#CAUTION: This is an EXTERNAL email. Exercise caution. DO NOT open attachments or click links from unknown
" senders or unexpected email ****
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Tabetha OQuinn

From: Eric & Jenny Alexander <jerizidigitalpaysrRts
Sent: Thursday, Novermnber 11, 2021 7:32 PM

To: Tehama County Board of Supervisors

Subject: Item 36

To Whom it May Concern:

This will be the last itern | have questions about. The questions | have addrassed wili be asked in public 1f ! don't get
reasonable answers between now and the meeting on Tuesday.

1. Do we own the Annex?

2. If no, why are we spending money to put a new phone system in a building we don't own?

3. Are you planning to buy the Annex if we do not own it? With what funds, if yes?

4. Who authorized the RFP far the "budgéted phone system"?

5. "Twa reps from admin, two reps from annex chose the same contractor. Please identify WHO the individuals are that
stated this was "the contractor" to use because we had someone from the admin building tell us about a wonderful
software program for the building department that after it was purchased was found to be a total lemon,

The public deserves COMPLETE TRANSPARENCY in how this decision was arrived at and WHO made the ultimate
decision as to the potential contractor.

6. Why have you not fully disclosed WHO the other bidders were (I saw the sheet of who signed in on the job walk) and

what the other bids were? The public should see WHO bid and WHAT the numbers were and | request that you have
this information available for us on the overhead at the meeting on Tuesday.

7. Why would you put a new phone system in when we are completely in the dark ages and don't have livestreamed
meetings? How will this new phone system improve your service to us?

lenny Alexander

*#24CAUTION: This is an EXTERNAL email. Exercise cautlon Do NOT open attachments or click links from unknown
senders or unexpected email. haan
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This is to certify that it bearing the official seal
of this office, this is a true copy of the document
filed with the Tehama County Record's office.

DEC 07 2022

Jennifer A. Vise
Tehama County Clerk & Recorder

e TEOI S
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Board of Supervisors

Meeting Date: November 16, 2021
Prepared By: Orepa Mamea

Preparer Phone: 527-4052

Preparer Email: omamea@tcprobation.org
Reguiar ltem

PROBATION DEPARTMENT - Chief Probation Officer Richard Muench

Requested Action(s) _
a) INFORMATIONAL PRESENTATION - On the proposed new program in response to
SB 823 regarding new program cost and funding

b) Request approval of attached Secure Track plan for submission to the State Office
of Youth and Community Restoration (OYCR)

¢) Request authorization for the Chief Probation Officer to negotiate amending the
contracts for the six counties with current contracts for Juvenile Detention Facility
housing services, with contracts coming back to the Board for approval at a future
meeting

d) Request approval and authorization from the Board of Supervisors for Tehama
County Chief Probation Officer to join the Chief Probation Cfficers of California
(CPOC) consortium

e) RESOLUTION NO. 2021-119 -Request adoption of a resolution amending the FY
21/22 Position Allocation List (PAL), Resolution No. 2021-72 by adding seven (7.00)
Juvenile Detention Facility Counselor Iil allocations and one (1.00) Supervising
Juvenile Detention Facility Counselor allocation, effective 11/16/21

f) TRANSFER OF FUNDS: PROBATION, B-22 - From Juvenile Justice Block Grant
(576-597205) $357,132 to Contingency (2002-59000), $357,132; and From
Contingency (2002-58000) to Salary & Benefit (2036-51010), $152,517, Pers {2036-
51020), $28,734, OASDI (2036-51021), $11,761, Group Ins (2036-51030), $26,315,
Unemployment Insurance (2036-51031), $305, Clothing and Personal Supplies
(2036-53110), $1,632, Communications (2036-53120), $2,000, Food (2036-53130),
$10,000, Ins. (2036-53150), $5,868, Maintenance of Equipment, {2036-53170),
$10,000, Office Expense (2036-53220), $2,000, Prof. Services (2036-53230),
$100,000, and Emp. Training and Travel (2036-53290), $6,000 (Requires 4/5's
vote)

Financial Impact:

There is no impact on the general fund. This request is anticipated to be 100%
supported by increased revenue from the six counties currently doing contract business
with the Tehama County Detention Facility or from Juvenile Justice Biock Grant Fund
(JJBGF). Additionally, as start-up costs and a buffer, until fully implemented, the
Community Corrections Partnership approved the request for $1,000,000, to be placed
in the JJBGF to be drawn down if necessary, assuring no general fund impact.

(ID # 20894)

Pagket Pg: 319 |
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The Departmental Transaction Request was completed to transfer $1,000,000 from 35
Fund 561-Local Community Corrections (AB109) into Fund 576-Juvenile Hall to house ———===-
secure track youth fromTehama and the six existing contract counties. A transfer
request from Juvenile Justice Block Grant (576-597205) in the amount of $357,132 has
been submitted for Board approval to increase the Juvenile Hall expenditure budget.

Background Information:

On September 30th, 2020, Governor Gavin Newson signed SB 823. The legisiation
closes California’s Division of Juvenile Justice (DJJ) and creates the Office of Youth and
Community Restoration (OYCR). DJJ houses youth who have been adjudicated for
more serious crimes. The legislation SB823 requires counties to either create a secure
track locally or to participate in regional hubs. The legislative action is called the
Juvenile Justice Block Grant and the funding allocated to Tehama County is $250,000
annually.

Effective July of 2021, DJJ discontinued booking any youth into the state facilities. DJJ
will also close all facilities by July of 2023 and return any youth remaining to the
committing county. Tehama County currently has no youth at DJJ. Tehama County,
over the last ten years, has had only three youth committed to DJJ. However, there are
currently two youth in Juvenile Hall that could meet the criteria of a secure track DJJ
type commitment. :

Other requirements of SB 823 include housing a youth whose case originated in
juvenile court to remain, if detained, in a county juvenile facility until age 25.

Further, SB 823 requires creating a plan to be submitted to a subcommittee of the
Juvenile Justice Coordinating Counsel (JJCC) for approval to submit to the Board of
Supervisors aiso for your approval. The plan was created and submitted to the JJCC
and was approved on April 15", 2021. It is presented to your Board today for
consideration and approval for submission to the OYCR for their approval by January of
2022,

I am pleased to present a plan that will have nc impact on the general fund and will be
fully funded from revenue sources, including the six contract counties. Further, the CCP
has approved the use of $1,000,000 in AB109 reserves to be transferred to the Juvenile
Justice Trust Fund assuring no impact on the general fund. This new program will
provide enhanced treatment, services, and work skills to assist with re-entry for youth
from Tehama County and the six other northemn counties. The closure of DJJ ultimately
transfers all responsibilities over the custody, treatment, and supervision of youth in the
delinquency system to counties. | am also requesting authorization to participate in a
statewide consortium. The consortium will be coordinated by the Chief Probation
Officers of California {(CPOC). The cost is 1% of Tehama County's SB 823 allocation of
$250,000 or $2,500. Participation in the consortium will provide assistance and access
to Regional Hubs. It is like an insurance policy. Not all youth will be treated locally. For
example, sex offender treatment is incredibly expensive and the youth should be
separated from the general population. All youth will be assessed as to needs and if
necessary, be ordered by the court to the appropriate treatment facility.

The Tehama County Peace Officers’ Association (POA) has been advised of the
proposed action and is in agreement with the requested change to the Pasition
Allocation List (PAL).

Attachment List:

JJRBG-Presntation - Final (PPTX)
- SB823 Juvenile Justice Realignment Block Grant - Final {DOCX)}

(ID# 20894)

PSPy
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Current Budget & Proposal Information (PDF)
RESO Probation JDF Counselors & Sup JDFC (PDF)
A119 -561_576 signed  (PDF)

A119 - JJBGF Transfer signed (PDF)
A117-Transfer 576-2036 Signed (PDF)

(ID # 20894)
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Thig Is 10 certify that if bearing the official seal
of this o{ﬁce. this is a irue copy of the decument
filed with the Tehama County Resord's office.

DEC 07 2022

Jennifer A Vise
Tehama County Clerk & Recorder

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIBIT G




- Exhibit H



CERTIFIED COPY

BOARD OF SUPERVISORS
Yolo County, California

Meeting Date: May 4, 2021 ' To:  Probation v

Provide direction related to Juvenile Justice Realignment planning. (No general fund
impact) (Fruchtenicht)

—— - - R . Y C— m

Lupita T. addressed the Board of S'tjpewisbfs on this item.

i

Minute Order No. 21-60: Approved recommended action A: Approve staff and the - v
Juveriile Justice Realignment Subcommittee’s recommendation to plan for opting
into the Secure Track County Consortu_lm to address Juvenile. Justice R__eallgnment

MOVED BY: Saylor / SECONDED BY: Sandy
AYES: Barajas, Saylor, Sandy, Provenza. .
NOES: None.

ABSTAIN: Nene.

‘ABSENT None.

RECUSE Vlllegas
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County of Yolo

www.yolocounty.org

To: The Chair and Members of the Board of Suparvisors

: Regular-Law & Justice Services 32,
Board of Supervisors , ' Probation
Meeting Date: 05/04/2021

Brief Title: Direction on Juvenile Justice Realignment

From: Dan Fruchtenicht, Chief Probation Officer

Staff Contact: Christina Tranfaglia, Probation Officer, Probation Depariment, x5325

Subject

Provide direction telated to Juvenile Justice Realignment planning. (No general fund impact)
. (Fruchtenicht)

Recommended Action

A. Approve staff and the Juvenile Justice Realignment Subcommittee’s recommendation to plan for
opting into the Secure Track County Consortium to address Juvenile Justice Realignment; or

B. Authorize staff to pursue a Board of State and Community Corrections (BSCC) grant to fund a small
portion of the costs necessary to modify the Juvenile Detention Facility (JOF) to create a local
long-term treatment program, and possibly host youth from other counties; should the Board desire
pursuing either of those options.

Strategic Plan Goal(s)

@ Safe Communities

County Mandated Service

Reason for Recommended Action/Background

In August 2020, Senate Bill (SB) 823 was signed into law with the intent to end placement of justice
system-involved youth in State facilities, and instead, realign the responsibility to provide rehabilitative
services for this population to théir respective counties of residence at the county level. Each county is
now tasked with developing a plan for rehabilitative treatment for those youth who previously would have
been sentenced to the California Division of Juvenile Justice (DJJ). This planning effort is in partnership
with the Juvenile Justice Realignment Subcommittee of the Juvenile Justice Coordinating Council, which
has held five public meetings on the topic.

Unique to this population, SB 823 also established the age of jurisdiction at: age 23 for youth adjudicated
of WIC 707(b) offenses {i.e. murder, arson, rape, etc.); age 25 for youth adjudicated of offenses that
would result in an aggregate sentence of seven or more years in adult court; and age 21 for all other
youth. Also unique to this population is the average length of stay. While the average length of stay for
youth detained in the Juvenile Detention Facility is 22 days, the average length of stay for Yolo County
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youth committed to DJJ has been 2.4 years. The shortest length of stay has been just under 2 years
with the longest length of staying being almost 6 years — more than a quarter of a youth's life.

On July 1, 2021, DJJ will cease receiving new intakes and will completely close by July 2023. While
there are no Yolo County youth expected to be sentenced to DJJ before July 1 of this year, Yolo County
must be prepared to provide long-term treatment from this point on for future youth adjudicated by the
Court to a post-DJJ-type program. Options for all counties grappling with this realignment are:

« Option A: Creating a local long-term treatment program

= Option B: Hosting youth from other counties

+ Option C: Contracting with another county for these services

« Option D: Opting in to the Secure Track County Consortium — a coordinated statewide treatment
placement program

The benefits and risks for each option, as well as anticipated costs, have been updated ahd can be
found in Attachment A. The anticipated funding to Yolo County over the next three years for Juvenile
Justice Realignment is as follows:

FY 2021-2022: $280,100
FY 2022-2023: $829,728
FY 2023-2024: $1,374,609

Limited one-time funding is available to counties for necessary facility modifications to house the
realigned population and grant applications are due by May 12, 2021. Should the Board of Supervisors
choose to create a local pragram, and possibly host youth from other counties, the necessary facility
modifications to the JOF have been refined since the April 6, 2021 Board meeting and are now estimated
to cost at a minimum of $740,000 and up to $1,028,500. The amount Yolo County is eligible to receive in
a BSCC grant for facility modifications is $47.086. This figure has also been updated {(a third of what
was originally projected} as the BSCC is now identifying Yolo County as a small county based on the
county’s population of 12 to 17 year-olds versus the total population of Yolo County.

The realigned Yolo County juvenile population projected for 2021-22 is one youth and no more than two
youth for 2022-23 and 2023-24. However, there are currently no youth in the pipeline that would be

adjudicated to a DJJ-type program. In general, adjudication to a DJJ-type program typically takes 9 to 12
months.

Best practices indicate this population shouid be housed separately from the current JDF population and,
depending upon the age of the youth and/or the youth'’s offense, may be further separated. Research
indicates the resulting isolation given our anticipated low DJJ population is not a best practice for the
well-being and development of these youth.

Staff Recommendation -

The benefits and risks for each option have not changed since the Probation Department presented
these options to the Board of Supervisors on April 6, 2021. However, as noted above, costs related to
necessary facility modifications for Options A & B have almost tripled while the related grant opportunity
has been reduced by a third.

Developing a local long-term treatment program (Option A) is not recommended because the costs to
operate a local DJJ-like program may or may not be covered by State funding and because the County
will carry all the risk and responsibility of maintaining a more complex operation than what is currently
required at the JDF. More importantly, Option A is not recommended due to the detrimental impacts to
the youth adjudicated to such a program who would essentially be isolated for multiple years of their
lives.

Hosting youth from other counties (Option B) is not recommended as there currently is no interest from
other counties. Additionally, the facility modifications would be significantly greater due to creating a
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larger operation and Yolo County would carry all the risk and responsibility for the program. Finally, in
the best case scenario, Yolo County would break even with the revenue from other counties but has the
potential to fall short depending upon the need of other counties.

Contracting at this time with another county for these services (Option C) is not recormmended as there is
no known opportunity in the region. Option C, however, could potentially be a viable option in the future.

Both the Probation Department and the Juvenile Justice Realignment Subcommittee recommend Option

D, which would opt Yola County into the Secure Track County Consortium. This option would offer the
following benefits:

» Assurance of program capacity;
. = All treatment needs would be covered and robust services offered; and
« The risk and responsibility of such a program would be managed by the Consortium.

Furthermore, as Yolo County has no youth'in the pipeline for a DJJ-like program, the only commitment at
this time is to opt into the Consortium. Should the Consortium option evolve in such a way that it is
determined Yolo County's needs will not be met, contracting with a nearby county (Option C) would again
be considered. '

While Yolo County's final plan for Juvenile Justice Realignment is nat due until January 2022, the
application for a facility modification grant is due on May 12, 2021. Board direction on which option to
pursue at this time will guide the Probation Department on whether to seek a BSCC grant for facility
modifications or instead plan to opt into the Secure Track County Consortium. The department will
continue to work with the Juvenile Justice Realignment Subcommittee to develop the final plan for
Juvenile Justice Realignment and will keep the Board apprised of those efforts. '

Collaborations (including Board advisory groups and external partner agencies)
Juvenile Justice Realighment Subcommittee

Fiscal Information
No Fiscal Impact

Eiscal | t of this E it
~ Total cost of recommended action
Amount budgeted for expenditure
Additional expenditure authority needed $0
On-going commitment {annual cost)

S f Funds for this E i
General Fund ' $0

Eurtt <ol . od
While there is no fiscal impact at this time, there will be a fiscal impact associated with each of the
Juvenile Justice Realignment options. Cumently understood revenue projections are included in the staff
report and anticipated costs are presented in Attachment A.

Attachments
Att. A. Options Matrix
An. B. Presentation
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Form Review

Inbox Reviewed By Date

Danin Fruchtenicht Danin Fruchtenicht 04/26/2021 01:43 PM

Eric Will Eric Wili 04/26/2021 04:32 PM

Form Started By: Beth Gabor : Started On; 02/09/2021 10:28 AM

Final Approval Date: 04/26/2021
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Juvenile Justice Realignment Options
{updates since April 6, 2021 Board presentation in Track Changes)

necessary to grow and thrive

* Facility likely more conducive to homelike
environment

* More benefits of economies of scale

s Another county responsible/liable for
managing program

opportunity
May not be able to meet all treatment needs
Would have to commit to a certain number of

placements

Option Pros Cons Estimated Costs
Local Long-Term + Yolo youth remain local e Youth likely to be very isolated . -000-5740,000 for
Treatment Program s Facility upgrades minimum facility
s« May not be able to meet all treatment needs upgrades
* IDF not constructed for a home-like setting for | * 51,043,902 in addition to
detainment over several years current JDF costs
‘ e Yolo responsible/liabile for managing program
Host to Other Counties | e Yolo youth remain local e No counties currently interested in contracting | &« $X%-51,028 500 million for
» Critical mass for social interactions with Yolo appropriate facility
necessary to grow and thrive » May not be able to meet all treatment needs |  upgrades .
- - - -| & ‘Limited benefits of economies of scale” = ~ | More extensive facility upgrades
o IDF not constructed for a home-like setting for | Note: charge to other
detainment over several years counties likely similar to
e Yolo responsible/liable for managing program | what other counties might
: ¢ Must sustain a certain population to be viable | charge {see below)
Contract with Other » Potential for proximity to Yolo County o Youth not served in Yalo County & $700-$1,000/youth/day
County o Critical mass for social interactions » No adjacent counties currently offering this :

Opt-in to Secure Track
County Consortium

+ Only commitment is opting-in

e Ensured program capacity

» All treatment needs covered by leveraging
joint resources

o Benefits of economies of scale

e Critical mass for social interactions
necessary to grow and thrive

» Facilities likely more conducive to homelike

environment

+ Consortium responsible/liable for managing

program

Placement coulrd be anywherein California
based on specific needs of individual youth

s Unknown cost to opt-in
s Unknown cost/youth/day




JUVENILE JUSTICE REALIGNMENT
RECOMMENDATION

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIBIT H

. DanFruchtenicht oo




= N@ﬁ}maﬁ@ﬂ[ﬁu@ @@DMU wdﬂ&dﬂ%%@ﬁm%
| responsnlmhty youth @m@ﬁ@]gy @{?.].@

m Extend 5{39@? lurlsd B
@@moﬂﬁw

<
m
~
=
o]
o
e
~
22
-l
%
2
=]
Q
:
I
%
3
~
E
3]
=
<
m
Z
=}
v}
m
O
-
:
9
[*]
~
]
:
jus]
-]
m
b
E
=
-
==

fﬁm’ {h@ﬁ [157 mod'lﬁcatlens B

W@M@@@M&ﬂm&h@ m@ﬁfﬁﬁh‘m{;mmm
eﬁen <4 _




&
£
o
m
=]
T
g
-
:
5
m
g
Q
o]
=
]
c
:
-
Q
-]
g
9!
-
=
g
=}
m
a
[
>
2
(=]
~
-
~
o]
=
o]
|
m
z
&
-
¢

YOLO COUNTY
jUVENILE jUSTICE REALIGNMENT OPTIONS
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OPTION A
LONG-TERM TREATMENT PROGRAM
FORYOLO YOUTH COST

'- __staffmg . N . $280 000
| AdmlmstratNe e T » $f6 000
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_'Dtrect to Youth Servu:es

e Pest-SeconaY doting

One-tlme jDF Structural Modnf catlons $740 000
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OPTION B
HOST FOR OTHER COUNTIES COST
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| OPTION C
CONTRACT WITH OTHER COUNTY COSTS

> ;thty Day Rm - i $7oo $l OOOIyouthlday I "
| "Admm:stratwe B 2 . ] - '-;-7;.\'3 . $5, 000_" .j
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OPTION D
SECURE TRACK COUNTY CONSORTIUM COSTS

"__‘Consortmm Opt-ln Cost;_.: |

| Admmlstratwe _' | '. : mmlmum $5,000
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Approve staff: and the juvemle JUStICE Reallgnment Subcommsttee 5

_recommendatlon to plan for eptang mto the Secure Track County Consortium -

(Optlon D) B I B S R
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Authorrze staff to pursue a BSCC grant to fund a portmn of necessary
structural modlflcatnons to the JDF to-create a local long-term treatment

B program (Option A) and posmbly host.you_th__fram other counties (Option B).
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CERTIFIED COPY

BOARD OF SUPERVISORS
Yolo County, California

September 28, 2021 To: CAD v

Fin. Svcs. v

Receive report on preliminary fund balances as of June 30, 2021; hold a public hearing
and adopt the County of Yolo budget for fiscal year 2021-22; hold a public hearing asthe
In-Home Supportive Services (IHSS) Public Authority Board and approve the IHSS Public
Authority budget for fiscal year 2021-22; and approve the 2021-22 budgets for Board-
controlled Fire Districts. (General fund impact $104,899,526) (Kim/Rinde)

Wyatt Cline addressed the Board on this item. Additionally, the Clerk read
comments into the record from Jenna Muller.

Minute Order No. 21-142: Held public hearing and approved recommended action
C, 2021-22 County of Yolo budget by Resolution No. 21-124, with the addition of
$80,000 for a Sheriffs vehicle by reducing general fund contingency, with the
expectation that the Sheriff would be able to convert his existing vacant
investigator position to a Resident Deputy for Knights Landing, Dunnigan and
Yolo-Zamora area. Directed staff that any changes to the Cannabis Revenue fee
study and assessments return to the Ad Hoc Committee for process and review
and lastly, for staff to provide an update on the timing for the Juvenile Detention
Facility contracting.

MOTION BY: Barajas / SECONDED BY: Saylor
AYES: Barajas, Villegas, Saylor, Sandy, Provenza.
NOES: None.

ABSTAIN: None.

ABSENT: None.

Minute Order No. 21-143; Approved recommended action D, IHSS Public
Autharity budget.

MOVED BY: Villegas / SECONDED BY: Saylor
AYES: Barajas, Villegas, Saylor, Sandy, Provenza.
NOES: None.

ABSTAIN: None.

ABSENT: None.
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Minute Order No. 21-144: Approved recommended action E, 2021-22 budget for
Board-controlled Fire Districts.

MOTION BY: Villegas / SECONDED BY: Barajas -
AYES: Bargjas, Villegas, Saylor, Sandy, Provenza.
NOES: None. '

ABSTAIN: None.

ABSENT: None.

Minute Order 21-145: Approved recommended action F, changes to the 2021-22
Authorized Equipment List.

MOTION BY: Villegas / SECONDED BY: Sandy
AYES: Barajas, Villegas, Saylor, Sandy, Provenza.
NOES: None.

ABSTAIN: None.

ABSENT: None.

L
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\ County of Yolo

= ) www.yolocounty. org

To: The Chair and Membaers of the Board of Suparvisors

Time Set  30.
Board of Supervisors
Meeting Date: 09/28/2021
Brief Title: FY21-22 Adopted Budget
From: Daniel Kim, Interim County Administrator, County Administrator's Office

Staff Contact: Chad Rinde, Chief Financial Officer, Department of Financial Services, x8050

Subject
Receive report on preliminary fund balances as of June 30, 2021; hoid a public hearing and adopt the
County of Yolo budget for fiscal year 2021-22; hold a public hearing as the In-Home Supportive
Services (IHSS) Public Authority Board and approve the IHSS Public Authority budget for fiscal year
2021-22; and approve the 2021-22 budgets for Board-controlled Fire Districts. (General fund impact
$104,899,526) (Kim/Rinde)
Recommended Action

A. Receive a report on preliminary County fund balances as of June 30, 2021 (Attachment A);

B. Hold a public hearing on the County of Yolo and IHSS Public Authority budget for fiscal year
2021-22;

C. Approve the 2021-22 County of Yolo budgets and adopt the 2021-22 Budget Resolution
(Attachment C, including Exhibit C1);

D. Approve the 2021-22 IHSS Public Authority Budget as reflected in Attachment C, including Exhibit
C1;

E. Approve the 2021-22 budgets for Board-controlted Fire Districts as reflected in Attachment C,
including Exhibit C1; and

F. Approve changes to the 2021-22 Authorized Equipment List (Attachment H).

Strategic Plan Goal(s)

@ In Support of All Goals (Internal Departments Only)

Reason for Recommended Action/Background

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIBIT I




Background

State law requires that the Board adopt the annual budget by October of each year. The attached
budget resolution {Attachment C and Exhibit C1) is based on the FY21-22 Recommended Budget as
approved by the Board of Supervisors on June 15, and as revised by the recommendations included in
this report. These recommendations have been reviewed with the Chair and Vice Chair in accordance
with the Board's Governance Manual.

Preliminary Fund Balance Report

The Preliminary Fund Balance Report (Attachment A) is a general accounting of the fund balances for
all County funds as of June 30, 2021. Fund balance used or not available indicates amounts that are
either appropriated for use in FY21-22 or that are not available for current spending (such as prepaid
expenses and inventories). The available fund balances are those remaining amounts that can be used
in the manner outlined in statute. The Level of Restriction column identifies how much flexibility the
Board has in directing the use of those available funds. It should be noted that the furid balances in this
report are preliminary and therefore subject to. change until completion of the annual financial audit.

FY21-22 Adopted Budget

On June 15, 2021, the Board approved the FY21-22 Recommended Budget, which provided
appropriation authority until the Adopted Budget is approved. The proposed FY21-22 Adopted Budget
incorporates changes to the Recommended Budget based on revised revenue projectians, avaitable
fund balances, changes resulting from the State budget, additional department requests, and Board
priorities.

Since the approval of the Recommended Budget, the economy continues to show signs of positive
growth and improvement. This improvement translates to general purpose revenues prajected o
increase in FY21-22 by approximately $1.8 million. Significant state and federal resources have also
become available te respond to the pandemic and to recover from it. In addition, due to conservative
management practices during the pandemic, including performing a hiring review and having a high
vacancy rate, the County ended the prior year (FY20-21) with an additional $5.1 million in generai fund
unassigned fund balance. This allows the County to either restore budget cuts made during the
COVID-19 recession or make additional targeted commitments.

A total of 33.5 new positions are being proposed in the Adopted Budget. Of the 33.5 positions, only 4.5
positions are fully funded by the General Fund with the remaining 29 positions funded either partially or
fully by a variety of other non-general fund sources. Most notably, the Adopted Budget includes funding
for 10 Correctional Officers for the jail expansion. When Proposition 172 and general purpose revenues
decreased due to the COVID-19 pandemic; the County was not able to fund these positions. These
correctional officers have been requested for several years; however, they were previously deferred as
they were tied to the Jail Renovation projects, which are only now nearing completion. {Additional
discussion on this is in the Sheriff section below).

The table below provides a summary of the new positions recommended in the Adopted Budget.

Attachment G lists the details of new positions, positions being funded after previously being held
vacant, positions being eliminated, positions being held vacant but not eliminated, and requested
positions that are not recommended at this time.,

FY21-22 Adopted Position Changes

1 [

Adopted - New Positions
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Full Year

Department Positlon FTE| Funding Source Cost
{(ongoing }
Sheritf 10 Correctional Officer | 10.0 EL?_‘% 172, General 1,197,140
Sheriff IIMna?l:sgt:fy Treatment 1.0 |General Fund/CCP 146,972
Sheriff Technical Support Specialist [1.0 [General Fund 107,838
Sheriff .';;Zﬂig;\"d Evidence 1.0 iQenera| Fund 91,465
Sheriff ICorreétibnal Officer I 1.0 (CCP 127,241
Sheriff ' rsgm;?:q.i;g:o" and Patrol 1, 4 |General Fund 156,202
Sheriff Resident Deputy Sheriff 1.0 General Fund 166,349
District Attorney Deputy District Attomey Il 1.0 ICCP 181,040
District Attorney x;::st:::a\:?rvices Program 1.0 ]CCP , 89625
‘IFinanciaI Services Senior Accounting Technician 11.0 ll;:;%erty Tex, General 89,179
iFinanciaI Services Accounting Technician 0.5 |General Fun@ 40,582
lGeneral Services Senior Accounting Technician |1.0 ag:jr: ztursements 78.490
Ig:f\::i:ei Human zg:'ll;r:tstrative Services 2 0 IFederalIState ‘ 138,810
'gzﬂﬂ; Human Admin Clerk Il 20 |Federal/State 121,858
g:zli";ez Human Assistant Storekeeper 2.0 !FederallState 147,854
gee?\:itgei Human Senior Accounting Technician {1.0 JFederaI!State 104,989
Public Defender Deputy Public Defender llI 1.0 |State 197,331
[Public Defender Deputy Public Defender || 1.0 |ICCP 164, 425
|Public Defender Public Defender Investigator | |1.0 .ICCP 144 526
|Public Defender Mitigation Specialist 1.0 JCCP 133,006
Financial Services IAccountant Il 1.0. ARP 124,994
County Administrator's |Principal Management 10 |laARP
Office Planner 193,170
Subtotal 335
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The Adopted Budget reflects a change from the Recommended Budget, which included conservative
revenue projections. With more updated revenue projections, the Adopted Budget adds additional
general purpose revenues to restore the highest priority needs and address Board priorities. It should
be noted, however, that the Adopted Budget still assumes a significant amount of salary savings, which
may decrease once vacancy rates decline. Staff believe it is still reasonable to assume this salary
savings due to the present difficulty to fill numerous positions. '

Economic Recovery

At Recommended Budget, it was noted that the COVID-19 pandemic continues to hold back a full
economic recovery. However, the State has moved “Beyond the Blueprint’ which was the previous
approach of managing restrictions on business operations in coordination with local pandemic case
counts. Despite the removal of most restrictions on businesses to operate, certain restrictions still
persist including locat masking requirements along with vaccine/testing requirements by some
employers and for attendance at large events. While these restrictions are minimal in comparison to the
prior set of restrictions, until COVID-18 is under control, the economy is not expected to fully recover. At
the present moment, the state and nation are grappling with the surge from the Delta variant of
COVID-19 which has contributed to high levels of disease across the country. Yolo County is currently
labeled as a community that has significant spread according to federal CDC Guidelines.

The improving revenue figures, in the midst of a COVID-19 resurgence, represents a dichotomy. It is
still anticipated that with increases in vaccination and testing the economy will continue to improve but
at a slower rate since some individuals may choose to not work or reduce their economic activities due
to the risk of the Delta variant. Thus, in the Adopted Budget, we attempt to use the increase in revenue
to focus on the highest priority needs and utilize much of the one-time gains to strengthen the County's
fiscal position by making contributions to contingencies and reserves that were not possible in the prior
two years while grappling with the recession.

The picture is mirrored at the State level where lower income individuals have had significant impacts
from the COVID-19 pandemic, while wealthy individuals and those with significant investments have
seen asset prices rise to record levels. These capital gains have contributed to a significant amount of
additional funding available for the FY21-22 State Budget. In addition, the Federal Government has
responded in a robust manner to the COVID-19 pandemic in approving the latest round of assistance
including to state and local governments through the American Rescue Plan. The additional funding at
the state/federal level allows the County an opportunity to obtain external funding for a variety of needs.
Some funding from state/federal sources is reflected in the Adopted Budget while others may need to
be amended into the budget throughout the year, when there is clarity on what additional grants or
allocations the County will receive. Overall, the Adopted Budget attempts to strike a healthy balance of
both caution and optimism in its recommendations.

The sections below discuss significant proposed adjustments that are included in the Adopted Budget.
General Liability and Worker’'s Compensation

For the FY21-22 Recommended Budget, charges for General Liability and Workers Compensation
were estimated. Since then, the Yolo County Public Agency Risk Management Insurance Authority
{YCPARMIA) finished conducting an organizational assessment which changed the premium
calculation methodology as welt as obtained final costs from its excess insurance carriers which
contribute to the County's increased rates. The Department of Financial Services (DFS) recalculated
the allocation for each department based on YCPARMIA's increased premiums and the updated
calculation methodology. Therefore, in the Adopted Budget, adjustments were made to increase
General Liability $501,000 and increase Worker's Compensation $28,000 to reflect actual charges.

The General Fund was significantly impacted by the change in methodology. For General Liability,
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General Fund departments increased $323,000 and Worker's Compensation increased $329,000 while
Public Safety departments had a decrease in General Liability of $483,000 and a decrease in Worker's
Compensation of $415,000. The balance also affected other County funds. County staff provided notice
to YCPARMIA of the possibility of withdrawing from the Joint Powers Agency effective June 30, 2022.
In the meantime, DFS staff are reviewing insurance alternatives to ensure the County determines the
best option for its long-term insurance needs in the future.

General Fund

The General Fund ended FY20-21 with a preliminary estimated available fund balance of
approximately $17.1 million. In anticipation of higher fund balances resulting from abnormally high
vacancy rates, the FY21-22 Recommended Budget included approximately $12.0 million in estimated
carryforward fund balance as a funding source. As a result, $5.1 million in additional fund balance is
available for appropriation in the Adopted Budget.

The table below shows the unassigned General Fund balance over the past five years.

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21
Actual Actual* Actual Actual Preliminary

$9,280,022 {$13,653,833| $14,250,635 | $10,510,023| $17,105,237

* Does not include $3.5M from one-time SB90 reimbursement.

The available fund balances have been high for several years, but last year was an anomaly in that
vacancy rates were particutarly high due to a hiring review in effect from March 2020 to March 2021
where each position required review and justification on the need to fill it which limited or slowed the
filling of pasitions. This was lifted in March 2021 when economic improvements were no longer
justifying the additional procedure. In addition, the County had reimbursements from CARES act
funding that reduced costs in certain areas of the prior year, and this alsoc contributed to a higher than
usual fund balance.

The County budget still reflects that vacancy rates will remain elevated during FY21-22, as they were
built into the budget as salary savings. assumptions in the Recommended Budget. Over time, however,
this level of vacancies may not be sustained and as a result this level of carryforward is not expected to
be available in the future. As such, fund balances available at Adopted Budget continue to be used for
one-time purposes in accordance with Board policy.

The projected FY21-22 general purpose on-going revenues have been revised to reflect an increase of
approximately $1.8 miliion. The growth in property assessments was 0.6 percent higher than assumed
in the Recommended Budget, resulting in an additional $363,300 in property tax revenue. Revenues
that had been significantly negatively impacted by COVID-19, such as sales tax, Hotel/Motel taxes, and
court revenues are showing increased growth. The Adopted Budget was adjusted to reflect increases
in sales tax by $415,200, Hotel/Motel taxes by $99,000, and court fines and fees by $87,000. In
addition, the FY21-22 Recommended Budget had conservatively budgeted for franchise fees. The
Adopted Budget now reflects updated expectations, based on actual data, resulting in an increase of
$370,000.

The table below provides a summary of the recommended additional General Fund funding sources
and uses. Attachment D provides a detailed listing of the recommended funding uses, while Attachment
E further describes department requests that are not recommended for funding.

Funding FY21-22 FY21.22 Additional
Sources Recommended} Adopted Funding
JFund Balance | 12,000,000 17,105,237 | 5,105,237
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General Purpose 86,309,117 88,110,929 1,801,812
Total 98,309,117 | 105,216,166 6,907,049
Prop 172 and Public Safety
[Realignment 1.782.414
Net Available for Appropriations 8,689,463
Funding Uses Additional
Uses
Staffing Levels : 1,327,244
|Contingencies and Reserves 6,671,592
Critica! County Services 690,627
Total 8,689,463
Department Requests Not 4.006.651
Funded U
County Departments

The following sections provide an overview of the County department budgets. The narrative includes
discussion about adjustments to balance the FY21-22 Adopted Budget, a summary of major programs
as well as highlights of significant budget changes. '

A detailed listing of items not funded for all departments is included in Attachment E. Items funded with
non-general funds are included in Attachment F. ‘

Assessor/Clerk-Recarder/Elections

Staff recommends an increase of General Fund for the Assessor for additional overtime of $25,000.
The overtime request is nacessary to compensate for an increasing trend of overtime and the potential
" impact of Proposition 19 (The Home Protection for Seniors, Severely Disabled, Families, and Victims of
Wildfire or Natural Disasters Act) implementation on staff.

The Assessor's division has re-budgeted for the extension of the State Supplementation for County
Assessor's Program (SSCAP) grant. The department received approval to extend the program another
year to spend the remaining $359,000. The funds are to be used to hire staff and improve information
technotogy systems. The State Depariment of Finance will be tracking the data to determine if the
funding resuited in an increase in taxable property values attributed to tasks completed by employees
hired with these funds.

While the Elections division has received State funding for the Recall Election, and there is a reduction
in the number of local elections to be held during the fiscal year compared to the number originally
anticipated during the Recommended Budget, staff recommends an increase of $30,000 for extra help
and $15,000 for overtime for costs associated with the June Primary Election (2022). As requirements
change for voter accessibility and the cast of staffing polling locations while at the same time providing
mail-in ballots, staff costs have increased.

Child S Senvi 7
Child Support Services' Adopted Budget includes funding for an Administrative Services Analyst
position which was approved by the Board of Supervisors on May 4, 2021. The Federal and State
allocation for Yolo County was increased by $156,980 due to a regionalization recalculatiocn completed
by the State. This increase in revenue and a small reduction in Services and Supplies offset the various
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increases in expenditures noted above.

The Adopted Budget for the Planning division includes increases in Professional Services to hire
consultants for the Cannabis Land Use Ordinance (CLUQ) and Environmental Impact Report. The
expenditures are fully reimbursed by Zoning Permit Fee revenue. The budget also includes $200,000

of General Fund for the Climate Sustainability Project to hire outside consultants which supplements the
$50,000 the Board set-aside for this purpose at Recommended Budget. The consultants will assist with
preparing procedures, researching background information, providing recommendations, and
supporting the recently created Climate Action Commission, as needed.

The Adopted Budget for the Roads/Public Works Division includes an increase of $30,000 in State
Highway Users Tax (HUTA) funding for the Russell Boulevard Corridor Project in coordination with the
City of Davis. Additionally, an increase of $150,000 is included ta pay the Yolo Land Trust for land
mitigation. The land mitigation is funded by the Ag Conservation Easement Program's Fund Balance.

The Building Division's current permitting software Trak-It is more than 10 years old and does not meet
the department's requirements any longer. [ncreases to capital asset software expenditures were
included in the Adopted Budget to purchase new permitting software. The funding for this software
improvement project includes $200,000 in Tech Cost Recovery Fee Fund Balance and $127,329 salary
savings. :

Fleet has one minor adjustment on the Equipment List with a net zero impact to the budget. Instead of
purchasing a generator and key cabinet for $20,000 each, the division would like to use the entire
$40,000 budgeted for the key cabinet.

The Transportation Division's Adopted Budget includes a reduction of $88.873 in Transit Assistance
State revenue and associated expenditures due to a reduction in the Yolo Bus budget. The division

aligns the budget with the total amount of funding available from the Local Transportation Fund and

State Transit Assistance Fund (LTF & STA).

County Service Areas (CSAS)

The Adopted Budget for the Wild Wings Water CSA includes a new Water Conservation Rebate
Program for residents. This new rebate program is funded with Fund Balance. The budget also
includes increases of $1,353,220 in Building and tmprovement including engineering and construction
expenditures for a new water well. The new well will be funded with Fund Balance although the division
is pursuing grant funding to help offset the cost. Wild Wings and the County recently reached a
settlement agreement where staff costs related to dissolving the County Service Area and creating a
County Service District will be absorbed within the County. At the Board of Supervisors meeting on July
27, 2021, the Board decided to not dissolve the CSA,; however, there is approximately $30,000 in staff
time already spent on the work completed for the July Board item. The budget includes a General Fund
contribution to cover the costs of the already-incurred staff time.

The Adopted Budget for the Wild Wings Sewer CSA includes a reduction of $29,173 in general liability
insurance due to the new calculation methedology adopted to align with YCPARMIA. Also included is a
reduction in various expenditures and use of Fund Balance related to the Sewer Redundancy System
Project delay. This project was originally expected to occur in FY21-22; however, all efforts are being
focused on more critical water issues.

The Wild Wings Golf Course CSA's Adopted Budget includes an increase of $139,226 for Kemper
Sports’ management contract. The contract amendment is funded with an increase in golf fees, taxable
sales and Fund Balance. The CSA needs to purchase a replacement mower for green maintenance
since one of the mowers became inoperable in June, estimated at around $60,000. Additionally,
adjustments to Building & Improvement expenditures to continue work on the Nest Buitding repairs, dry
rot, painting, and updating the weather station for the irrigation system for a net cost of $46,000.
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The Adopted Budget for the El Macero Street CSA includes an increase in Road Improvements for the
Resurfacing Oaks Project funded with Fund Balance. The El Macero Water CSA is anticipating an
increase in utility expenditures based on prior years actuals, The $90,000 increase is offset by an
increase in assessment revenye,

The Adopted Budget includes other minor adjustments to the County Service Areas budgets. These
adjustments include small increases or decreases to assessment revenue, Services and Supplies, and
Fund Balance to better align revenues and expenditures with FY20-21 actuals.

County Counsel

County Counsel's Adopted Budget includes two re-classifications for the Chief Assistant County
Counsel and Assistant County Counsel positions approved by the Board of Supervisors on May 18,
2021. Staff recommends increasing legal services expenses by $50,000 due to potential need for
additional amounts in contracts for outside legal counsel, Additionally, there was a small increase for
the Small Claims contract.

Debt Service

The FY21-22 Adopted Budget includes the use of the Chula Vista fund to pay off the debt balance of
$1.7 million on the District Attorney building originally financed in 1998 and re-funded in 2012, At the
June 29, 2021 Board of Supervisors meeting, a resolution was adopted directing the use of proceeds
from the Chuia Vista decision to three areas; reserve accumulation, debt reduction and avoidance, and
a revenue smoothing policy.

The recommendation to pay off the remaining debt on the District Attorney building falls within the
Board direction and is presently one of the debts with the highest interest rates and is eligible to be paid
off before its maturity. The payoff frees up approximately $250,000 annually in future budget years. The
Department of Financial Services will explore additional beneficial uses for the remaining balance of the
fund, -

District Attorney (DA)

The District Attorney’s Public Safety Fund base budget increased by $159,000 for Worker's
Compensation and General Liability. These same expenses within special revenue funds increased by
$53,000 but the special revenue funds were able to absorb the costs.

During the FY21-22 Recommended Budget process, the District Attorney requested the replacement of
four vehicles. The General Fund was unable to fund that request, and the District Attorney was able to
purchase those vehicles with expenditure savings in FY20-21. This action was approved by the Board
of Supervisors on May 18, 2021. To minimize the District Aftorney's net county cast, many of the
department's requests will be funded by Proposition 172, other State funding or with special revenue
funds. '

Yolo County was one of nine counties to receive new funding from the State of California for the County
Resentencing Pilot Program. The District Attorney will receive $717,000 for the three-year pilot program
designed to draft and implement a policy for recommending individuals for recall and resentencing, and
ensure adequate staffing of deputy district attorneys, paralegals and other support staff. The FY21-22
budget provides funding for 2 new extra help deputy district attorneys, funding an existing supervising
deputy district attorney, and 50% of an existing paralegal.

Through Community Corrections Partnership (CCP) Innovation funds, the District Attorney is receiving
$388,400 for the Mentat Health Diversion program. This program will partner with the Public Defender,
treatment providers and Probation to create a team to identify suitable individuats, obtain assessments,
create individualized treatment plans, and support the individual through the justice process.

Also, through CCP Innovation funds, the Restorative Justice Partnership program received $93,000 to
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fund a Victim Services Advocate for the growing needs of the Restorative Justice Partnership victim
population.

In prior years, the District Attorney shared an Information Technology position with the County
Administrator's Office. This position has been completing crucial District Attorney technology projects
and will no longer be partially funded by the County Administrator's budget due to the focus becoming
wholly on DA technology projects. The remaining cost of the position, $116,000, and other increases in
operational costs will be adjusted to be funded by Proposition 172 revenue.

The District Attorney holds asset forfeitures in a fund controlled by the Law Enforcement Administrator
Coordination Council (LEACC), a board of Chiefs for all Yolo County law enforcement agencies. A
purchase by West Sacramento for $35,000 was approved by the LEACC board for reimbursement from
this fund in FY21-22 and is included in the budget recommendation. Also being purchased with the
District Attorney's seized assets special revenue funds are 24 replacement hard drives for $20,000.

E ial Seryi
The Financial Services Adopted Budget includes one (1.0 FTE) new Senior Accounting Technician
position to process property tax roll changes, refunds, and review direct charges. This position would
be approximately 35% funded by Property Tax Administration revenue, and the remaining portion
would be funded by General Fund. Additionally, a new haif time (0.5 FTE) Accounting Technician for
the Satellite Finance team is recommended to provide fiscal support to County Counsel and Public
Defender. This is part of a longer term effort to centralize financial functions where appropriate.

The Audit division shifted appropriations for FY21-22 from the Limited Term Auditor | position to
Services and Supplies to hire a consultant to contract cut audit services and complete audits more
timely. This reappropriation has been approved by the Audit Committee and has been included in the
FY21-22 Audit Plan. The Limited Term Auditor position will remain unfunded and vacant for the full
fiscal year.

The General Services Adopted Budget includes an increase of $108,440 in Facilities reimbursement
revenue due to an hourly rate increase and a decrease of $13,374 in rental reimbursement at 120 W.
Main due to the Veterans Services Office moving to the Bauer building on the Health & Human Services
Agency campus. Both revenue adjustments listed above affect the General Fund allocation for the
department. '

The budget also includes a one-time request of $50,000 to double fill the Facilities Superintendent
position for up to three months unti! the current incumbent retires in December, to provide continuous
operations and to provide training to the new employee. The position is critical to County operations and
has oversight of deferred maintenance costs and forecasting, budget development and monitoring,
request for information or proposals, and composing Board items when needed.

For the Facilities Division to complete the scheduled Accumulated Capital Outlay (ACO) projects,
funding for staff time to coordinate and manage the projects is needed. Staff time was not included in
the original estimated project costs. Since these projects are for ACO projects, funding of $166,300
from ACO Fund Balance is recommended. Salary and benefits were already included in the FY21-22
Recommended Budget so the increase in special revenue will reduce the General Fund allocation for
the department.

The Cannabis Measure K Tax Plan includes funding in the amount of $125,000 for the Tuli Mem Park &
Pool to sustain operations. In the FY21-22 Recommended Budget, Tuli Mem was funded with General
Fund so the funding from Cannabis Tax also reduces the General Fund allocation needed for the
department. The Cannabis Tax Plan was recently approved by the Cannabis Ad-Hoc Subcommittee
and the Citizen's Oversight Committee so the funding was not included with the Recommended Budget.
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The Adopted Budget includes funding for a new Senior Accounting Technician to assist with various job
duties transferred from the County Administrator's Office, including administration and fiscal support for
the Airport, Leinberger Replacement Project, Gibson House and Tuli Mem Park & Pool. The
department also absorbed the Electric Vehicle (EV) Charging Stations from Community Services and
the Yolo Library Replacement Capital Improvement Project from the Library. This position would be
fully (100%) reimbursed from the various projects.

General Services also included a new ACO funded item as well as re-budgeted items from FY20-21.
The new item is a Construction Specification Standard document to provide all departments with
specifics when new construction or remodeling is requested. This document would be provided by
consultants after a study was conducted. Delays in other projects caused the Isolation Valves and
Justice Well to be delayed so these items were re-budgeted from the prior year.

The department re-budgeted the Off-Highway Vehicle (OHV) Grant from FY20-21 since no revenues
were received or expenditures incurred in the prior year. Minor adjustments were also made to the
Electric Vehicle (EV) Charging Stations Project and Multiple Roof project budgets to reflect the
remaining project budget after FY20-21 actuals had been finalized.

Human Resources

The Human Resources Adopted Budget includes increases in expenditures in the Risk Management
division due to YCPARMIA premiums. The increased premiums are calculated by the Department of
Financial Services and allocated to County departments through internal billing. The estimated
increases are $501,000 for General Liability and $28,000 for Worker's Compensation.

Health & Human Services Agency

The Health & Human Services Agency (HHSA) Adopted Budget includes a net county cost of $525,000.
Staff is recommending General Fund of $25,000 for extra help in the Veterans Services division and a
$500,000 increase for the jail medical cantract. Veterans Services currently has their extra help position
filled with staff who have been working for the division for multiple years, and this funding was
mistakenly reduced during the Recommended Budget. For FY21-22, the current jail medical contract
with Wellpath was re-negotiated to achieve.as much as $1 million in savings to the County, dependent
on maintaining the jail population at lower levels. As actual data is being analyzed, revised projections
show the full $1 million savings may not be realized, due to the population slowly increasing above
pandemic lows. The jail medical contract will continue to be monitored and if further adjustments are
needed, those adjustments will come before the Board at a future meeting.

HHSA is adding 7 new positions, all funded by State or Federal funding. A Senior Accounting
Technician will focus on denied Medi-Cal claims. Extensive research is required to resolve the claim
issues and re-submit by the deadline. Currently, there are $950,000 in denials with much of that
recoverable if addressed timely. Two Assistant Storekeepers and two Administrative Clerks, one of
each located in West Sacramento and one of each located in Woodland, will assist with increased
workloads and improve service delivery for CalWORKs, CalFresh, and Medi-Cal clients. Two
Administrative Service Analysts, one for Governance and one for Data Management, will assist with the
data govemance structure within HHSA such as data quality, data lineage and metadata management.
They will also transform extracted data from large and disconnected datasets into information for
presentations to various stakeholders.

Homeless Services has increased the Adopted Budget by over $11 million. Appropriations in the
Adopted Budget for Project Roomkey and Rehousing grant from the California Department of Social
Services in the amaunt of $2.3 million will provide nan-congregate shelter options for people
experiencing homelessness, to protect human life and minimize the strain on the health care system
capacity. The Emergency Solutions Grant of $4.1 million is appropriated for the prevention and
response to the coronavirus among individuals and families who are homeless or receiving homeless
assistance and to support additional homeless assistance and homelessness prevention activities to
mitigate the impacts created by the coronavirus. The third major project in Homeless Services is the
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No Place Like Home Grant from the California Department of Housing and Community Development
for $5.3 million. The County is a pass through agency on this grant which will be used on the East
Beamer project in Woodland to invest in the development of permanent supportive housing for persons
in need of mental health services and are experiencing homelessness, chronic homelessness, or who
are at risk of chronic homelessness. Counties receiving this grant are committed to providing mental
health services and help coordinate access to other community-based supportive services. Within the
Whole Person Cares program, including donations from Sutter and Dignity Health, a mobile medicine
vehicle will be purchased for $541,500 with mobile medicine services provided by Communicare.

While the funding in Homeless Services is over $11 million, there is limited County discretion. Much of
the funding is restricted by the State through the grant process (for example, Whole Person Cares
program) or HHSA is only the fiscal administrator with Continuum of Care (CoC) controlling the
allocation of funding {for example, Emergency Solutions Grant). The Homeless Services funding is to
address the short term and immediate needs of the Homeless population.

The Crisis Now pilot program is included as a 3-year program with an average annual cost of
$11.800,000 for a crisis call center, mobile crisis support, the crisis receiving center and short-term
beds for clients in transition. Through 17 various funding sources including Medi-Cal, MHSA,
Intergovernmental Transfer (IGT), Realignment, and the cities, available first year funding is $5,660,000
with a gap of $5,686,000 to begin operations. HHSA has requested American Rescue Plan (ARP)
funding to help fill the remaining gap. A presentation to the Board of Supervisors on September 14,
2021 went into more detaii on the Crisis Now pilot program.

On March 2, 2021, HHSA received an allocation of $10,468,641 through the Epidemiology and
Laboratory Capacity (ELC) Enhancing Detection Expansion for the period of January 15, 2021 to July

" 31, 2023. This funding is to be used for COVID-19 vaccine support, testing, contact tracing,
containment and mitigation, including adding staff and other infrastructure needed to detect and track
variants of the virus. HHSA has budgeted the funding to be used to support on-going staffing and
support required for County-led testing, contact tracing, and vaccine activities. This includes hiring
additional limited term and permanent employees to support these efforts, as well as up to $500,000 for
community partners to conduct vaccine outreach and enroliment.

Intergovernmental Transfer (IGT) Funding

Each year HHSA seeks to secure federal financial support for services delivered to the Medi-Cal
papulation that have not previously received federal matching funds. The mechanism for securing
these funds involves an intergovernmental transfer (JGT) process through an agreement with the
California Department of Health Care Services (DHCS). The IGT process requires that Yolo County
transfer local funding to DHCS, which uses the funds to draw down additional federal matching funds.
DHCS then transfers the original county funds along with the federal matching funds (minus an
administrative fee) to the local Medi-Cal Health Plan (in Yolo County this is Partnership Health Plan of
California). Partnership then awards these funds to their partnering entities, including Yofo County.

The FY21-22 Adopted Budget includes $7.0 million in IGT expenditures. Of this total, $3.1 million is
budgeted for the three-year Crisis Now Pilot Program. Other expenditure areas include !n-Home
Supportive Services Provider Costs ($786,000), costs related to the increasing caseloads in the
CalFresh program ($704,000), and Information Technology Infrastructure for Business Intelligence and
Dashboard software as part of the INFOR project ($566,400). Attachment K lists all the recommended
IGT allocations which were presented to the Budget Ad-hoc Subcommittee on September 9 th,

I tion & Technol Senyi
The Innovation & Technology Services (ITS) Adopted Budget includes a funding adjustment to reflect a
position reclassification from a GIS Coordinator to GIS Manager. The incumbent was recently
promoted in FY20-21, and the position was being underfilled as it was already authorized as a GIS
Manager.
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There has been a significant increase in email-based threats over the last several months.
Cyberattacks via email inctude email phishing, spear phishing and compromised attacks that can lead
to data breaches, malware and ransomware attacks. The budget includes an increase of $60,000 for
Office 365 Security, an email protection solution. This cost is offset through interfund billing to county
departments.

Probation

The department requested $15,000 to replace two aging radios which now experience connectivity
issues when attempting to communicate with various city agencies. The department also requested
$210,000 to offset increased Extra Help and Overtime staffing expenses in order to continue to operate
the Quarantine Pod at the Juvenile Detention Facility (IDF) as needed by the ongoing COVID-19
pandemic. Juveniles are required to be maintained in separate housing (quarantine) for a time duration
upon arrival before introduction to regular housing. These requests are unable to be funded with
General Fund, and are instead being funded by $379,000 of the departmental allocation of Proposition
172 revenue,

Other items in the Adopted Budget for Probation includes re-allocations and adjustments of overhead
expenditures, salary and benefits, and services and supplies within the various divisions and programs
to align staffing with current needs of the department. Instead of requesting additional General Fund for
the re-allocated positions, Probation was able to absorh these movements due to the additional
allocation of Proposition 172 revenue,

The State realigned the responsibility for juveniles in the State's Department of Juvenile Justice (DJJ)
programs back to Counties effective July 1. At the May 4, 2021 Board of Supervisors meeting, the
Board approved joining a consertium of counties in arder to address housing needs related to
implementation of Juvenile Justice Realignment. At that time, the cost of joining of this consortium was
unknown. Since then, staff have leamed that the year-one cost for membership in this group is 1% of
the County's block grant funding for this purpose, or approximately $2,750 for the first year (FY21-22).
As the county's funding will increase each year, the department expects the cost for continued
membership will also increase each year. This expense is for membership only; should the County
have a juvenile sentenced to a term with the DJJ, additional expenses could be incurred.

Since the Recommended Budget was approved, anticipated revenue for the department’s Special
Revenue Fund, Juvenile Justice Crime Prevention Act, has been reduced by $650,000. The
department intends to bridge the gap by increasing its use of available fund balance from that source.

Public Defender

The Public Defender’s Adopted Budget has base increases of $122,000 for workers compensation, and
general liability insurance. However, the Probation Department has permitted the use of Probation
Juvenile special revenue funds to fund an existing juvenile-focused Social Worker in the Public
Defender's Office, and this will reduce the Public Defender's net county cost by $134,000 so that
position has no net county cost.

The Public Defender has received a number of non-General Fund grants and funding to provide new
client focused programs. Those funds include an Indigent Defense State grant, a County Resentencing
Pilot Pragram PC 1170(d) from the State, and increased funding from Community Corrections
Partnership (CCP).

The Public Defender’s Indigent Defense grant through the State of California Beard of State and
Community Corrections (BSCC) was approved in the later months of FY20-21, and the program has
been fully budgeted in FY21-22 at a cost of $347,900. The grant funding will provide for hosting
Partners for Justice advocates, improving and expanding the office’s intern-to-public defender pipeline
program, and supporting implementation of diversity and implicit bias training.

The Public Defender has also received $415,000 for a three-year County Resentencing Pilot Program
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PC 1170(d). The funds are to be used to support resentencing of individuals qualified per the program,
and ensure adequate staffing of deputy public defenders and other support staff to represent
incarcerated persons. In FY21-22, a new Deputy Public Defender Ill will be hired to implement this new
pilot program. The grant will also fund a community-based organization to have trained advocates to
create re-entry plans. .

The Public Defender's Community Corrections Partnership (CCP) allocation is $519,000, an increase
of $375,000 from FY20-21. With the FY21-22 allocation, the Public Defender is able to fund a new
Mitigation Specialist and a new Investigator position. CCP funding is aiso able to continue supporting a
Supervising Mitigation Specialist, offset the partial cost of an attorney and support legal defense work
delivered by the conflict panel attorneys.

In addition, CCP innovation funds were also granted to the Public Defender for a new Mental Health
Diversion program in collaboration with the District Attorney's Office, the Probation Department, and a
community-based organization to address the unmet needs of criminafly involved individuals suffering
from mental illness. The Public Defender's funding is $168,000 annually, which will be used to pay for
a portion of four journey level attorneys from each of the four felony court departments to implement
this program, With $168,000 in General Fund salary savings, the Public Defender will hire a Deputy
Public Defender .

sSheriff

Included in the Sheriffs proposed Adopted Budget are base adjustments for a reduction of $1.1 million.
The reductions are due to the re-calculation of the YCPARMIA Workers Compensation and General
Liability insurance formula. With the emphasis on exposure to potential claims as opposed to the
emphasis on claims history, the Adopted Budget now reflects a reduction te the Recommended Budget
amounts.

The General Fund has been able to fund various high priority Sheriff requests. Staff is recommending
the reptacement of a Boat Patrol vehicle ($63,000), 2 replacement Patrol vehicles ($169,000), a new
Communication and Patrol Vehicle Technician position ($156,000) and a new Resident Deputy and
vehicle ($247,400).

On a rotating basis, a certain number of Sheriff Patrol vehicles must be replaced each fiscal year. Due
to the number of miles per month and the length of time to get a new vehicle ready for service, vehicles
are budgeted for and ordered many months in advance of actual need. The Fleet Manager is involved
and has approved the number of vehicles to be replaced. '

The new Communication and Patrol Vehicle Technician is a new classification and will provide in-house
installation of public safety vehicle equipment (radies, cameras, lights, etc.). In addition, by having the
installations done in-house, and not relying on the availability of the vendor, it should reduce the cost of
installation as well as the total time of preparing a vehicle for service.

A new Resident Deputy, expected to be assigned to the Capay Valley, is also being recommended by
staff. The community has voiced concern for safety and response time to public safety calls. A Resident
Deputy will live in the community, thereby improving response time and increasing accessibility for the
community. A new vehicle is also included in the cost of the Deputy.

With an increase in Proposition 172 revenue and the use of General Fund, the County is able to fund 10
new Correctional Officers, including mandatory training and officer equipment. The additional
Correctional Officers have been an obligation since the State awarded funding for the jail expansion in
2015. A recent staffing study conducted by an outside consultant has recommended the additional
Correctional Officers as necessary for the proper operation of the facility (Attachment L). In past fiscal
years, limited revenue growth and impacts from the COVID-19 pandemic did not allow for the funding of
these requested new positions. The Leinberger facility currently is under construction and expected to
be completed Fall of 2022. However, due to the significant lag in hiring and training of correctional
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officers, it is appropriate to fund this need in advance of the opening of that facility which provides
low-risk offenders additional services and prepares them for re-entry. Staff did a deep dive and
prepared an analysis (Attachment M) on the merits of the construction of the facility in November 2020.
The Board at that time determined the facility and appropriate staffing was critical to offer facility
programming to prepare individuals for re-entry into the community.

Because of mandated staffing levels from a Memorandum of Understanding (MOU) with the Courts and
lack of State funding, the County used General Fund and salary savings the past several years to
balance Court Security costs. Due to increased Public Safety Realignment for the Adopted Budget
($418,000), staff was able to reduce the amount of salary savings by $150,000 and also reduce the net
county cost to meet Yolo Superior Court MOU specific staffing requirements.

At Recommended Budget, the CCP allocation could not fund the existing positicns se General Fund will
cover these costs. With the increased one-time growth in CCP revenue, the net county cost was
reduced at Adopted Budget; however, since it was bafanced with one-time funding, this may need to

be reviewed in future budget years for sustainability.

Through CCP Treatment program funds, the Sheriff's Office received $30,000 for the Co-Responder
program and $127,000 for a new Correctional Officer for the Medical Assisted Treatment (MAT)
program. The CCF Treatment program is also partially funding a full time In-Custody Treatment
Manager $100,000, with the remaining $50,000 being funded with General Fund.

The Sheriff's Small and Rural special funds will be funding a number of requests. With Small and Rural
funds, $479,100 will be used to purchase 2 replacement Patrol vehicles, a department website refresh,
a mobile fingerprint scanner for the Coroner and equipment and other one-time costs for the body worn
camera praject. The Small and Rural fund is also funding the final year of the Records Management
System / Jail Management System (RMS/JMS) software implementation, $475,000. After delays due to
the COVID-19 pandemic, FY21-22 will be the final phase of implementation for the RMS/JMS.

During both the FY20-21 Recommended and Adcpted Budget process, the Sheriffs Office requested
Body Worn Cameras but the County was unable to fund the request. In the FY21-22 Adopted Budget,
for transparency and accountability, funding this program has become a high priority for both the Sheriff
and the County. The one-time costs will be funded by the Sheriffs Small and Rural funds, a total of
$352,100 for 260 cameras, impiementation, training, project contingency, and staff costs. The on-going
costs for the annual subscription of 260 cameras and two new positions — a Property & Evidence
Technician and a Technical Support Specialist is funded by General Fund ($459,300).

The body camera project will be implemented in phases over multiple years. Cameras would be
implemented for Patrol Deputies first, followed by Detention Officers and others at a future time. The
two new positions will provide support as video forensic specialists, manage the software, respond to
pubtic records requests, minimize the impact to the technology infrastructure with the addition of 260
cameras and ensure compliance with operational guidelines.

There were a number of Sheriff General Fund requests that are not recommended at this time. The
Sheriff requests are included on Attachment E. ’

Conti .
The County policy on Fund Balance and Reserves identifies appropriations for contingencies as the
first line of defense against uncertainty in the annual budget, and provides that the County
Administrator will recommend a specific level of appropriation for contingency, usually between 1% -
3% of total budgeted expenditures. The proposed Adopted Budget includes an additional $2,800,000 in
appropriation for various contingencies, as outlined below. Use of any contingency funds will require
subsequent approval by a 4/5 vote of the Board of Supervisors.

General Fund Contingency ~ No additional contributions are being made to the general fund
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contingency. The total amount of $2,450,000, or 1.4%, will be used to cover unexpected expenditures
for FY21-22.

Bublic Safely Contingency — It is recommended that an additional $250,000 be added to the Public
Safety Contingency to cover unexpected expenditures. This contribution will bring the Public Safety
Contingency to a total of $1,350,000, or 1.6% of public safety expenditures for FY21-22.

Health & Human Services — It is recommended that $1,500,000 be added to a Health and Human
Services contingency for unanticipated budgetary shortfalls. Areas that are being monitored and may
require the contingency are the continued increase in Foster Care costs and the impacts of the IHSS
wage increase.

Fire Sustainability Contingency — It is recommended that the County set aside a contingency of
$550,000. This contingency would only be used if the Board approves a long-term financial
sustainability plan which is mutually agreed upon with the Rural Fire Districts. The County and Districts
are hopeful after the LAFCO report that a mutually agreeable plan may be developed in a timely
manner. There was concern by the Fire Districts that without funds set aside to potentially implement
this plan, it would hamper continued good faith efforts toward that plan. County staff expect any plan
put before the Board will require the Fire Districts to first take substantial self-help actions to finance
their own district needs before or concurrent with any commitment of County funds.

Roads Contingency- It is recommended that an additional $150,000 be added to the Roads
Contingency. During the Recommended Budget process, the Board had communicated a specific
interest in funding a Roads contingency of $350,000 to allow for pre-planning activities. This
contribution wilt bring the Roads Contingency to a total of $350,000 for FY21-22.

- An HHSA Emerging Needs contingency of $225,000 is
budgeted in the Ceres fund from deallocated funds to be appropriated, when needed, for new or
emerging needs.,

1T innovation Contingency — It is recommended that $200,000 be used to fund the IT Innovation
Contingency for IT projects and solutions identified throughout the fiscal year that result in efficiencies
or enhanced customer service. In prior years, IT innovation has been used to fund projects such as
digital asset management, digital scanning, cybersecurity and eDiscovery software.

Safety and Securily Conlingency — It is recommended that $150,000 be used to fund the Safety and

Security contingency to take security measures to protect the staff and the County facilities. These

funds will be appropriated to General Services to be available for any immediate safety needs as they

arise, and thus subsequent Board action would not be needed to appropriate. General Services has

committed to prepare a full report of expenditures to be brought back to the Board of Supervisors at the
“end of the fiscal year. '

Child Suppert Contingency - The Child Support contingency would provide Child Support a small
amount of general funds that could be utilized if needed to maximize their State and Federal funding. In
the past, Child Support, due to having no general fund available, would be conservative in their
expenditures in order for the department not to exceed its State/Federal allocation. This small
contingency of $30,000 is available should expenditures slightly exceed those allocations.

‘Reserves (Attachment N)

General Reserve — The Board Policy on Fund Balance and Reserves establishes a General Reserve
target of 10% of average General Fund expenditures. In FY19-20 and FY20-21, due to the impact of the
COVID-19 pandemic, the County was not able to contribute to the general reserve, and the percentage
in reserves fell to 5.7%. As a result, the County in this year is recommending a significant contribution
to bring the reserve up to 7.0% to reinstate progress toward this target.
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Capital Improvement Plan (CIP) Reserves - The County also has significant capital projects on the
horizon including the Knights Landing Levee, Yolo Library, Information Technology and Agriculture
Building Renovations, among others. As a result, there is the need to set funding aside to meet some of
these capital projects as the full needs are known. Thus, a ¢ertain amount is being set aside in the CIP
reserve in the amount of approximately $634,000. This reserve requires subsequent appropriation from
the Board to specific projects when needed. An updated Capital Improvement and Financing Plan is
anticipated to be brought to the Board in October.

Audit Disallowance Reserve - Each year the state audits mental health reimbursements and disallows
payments for a variety of reasons. This reserve addresses the risk of a significant negative
disallowance in an audit finding. In addition, the County has significant additional audit risks related to
the significant inRow of state and federal funds to respond to the COVID-19 pandemic, which make this
reserve critical to maintain,

Liability Resenve - A fiability reserve has been established to protect against future litigation or claims
against the County. County Counsel has indicated that a liability reserve of $600,000 should be
sufficient to pratect the County from litigation exposure. Because the County has met the threshold, no
additionai contributions are necessary for FY21-22.

As discussed in the sections above, the FY21-22 Adopted Budget allocates additionai funds to various
reserves and contingencies. The tables below summarize the total reserve and contingency amounts
included in the FY21-22 Adopted Budget, inclusive of amounts that were previously approved in the
Recommended Budget.

FY21-22 Total Appropriation for Contingencies
(Recommended and Adopted)

|General Fund (1.4%) 2,450,000
|Public Safety (1.6%) 1,350,000
- |Health & Human Services (0.5%) 1,500,000
Fire Sustainability Contingency 550,000
Roads 350,000
HHSA Eme[gjng Needs 225,000
IT Innovation 200,000
Safety & Security 150,000
Child Support 30,000

FY21-22 Total Budgeted Reserve Levels
(Recommended and Adopted)

General Reserve (7.0%) 17,494,052
Capital Improvement Program 2,457,238
[Audit Disallowance 2,000,000
Liability Reserve 600,000
OPEB Trust” ' 36,846,221
Pension Trust* , 8,707,825

Community Corrections Partnership

The proposed Adopted Budget for the Community Corrections Partnership (CCP) reflects an
anticipated one-time sizable growth allocation, increasing anticipated revenue in the fund by
$3,000,000 over the Recommended Budget. Additionally, the CCP has spent the past fiscal year
reviewing its budgeting process and implementing a percentage-based budgeting methodology. This
change will allow stability in departmental allocations of anticipated revenues in future years, thus
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allowing depariments to better plan and manage their CCP funded programs. Percentage based
allocations for the CCP are as depicted in the following table:

Department Percentage FY21-22 (A;I)Iocatlon
Probation 27.5% 3,175,066
Sheriff 27.5% 3,175,066
Treatment 25% 2,886,424
Innovation 9% 1,039,113
District Attorney 4.5% 519,556
Public Defender 4.5% 519,556
Administration 2% 230,914

As a result of this process, both the Sheriff and Probation departments have seen reductions in their
departmental specific CCP allocations. However, additional Treatment allocations allowed both
departments to bridge some or all of these reductions.

Percentage-based budgeting has allowed the CCP to align funding with the goals of the 2019-2022
CCP Strategic Plan and has allowed the partnership to make considerable investment in Treatment and
Innovation efforts. In addition to historicatly funded Treatment programs, the CCP has approved
$100,000 for an In-Custody Treatment Manager, $462,695 for a Medication Assisted Treatment
Program, $40,000 for Vocational Development Services, $250,000 for In-Custody Substance Use
Disorder Treatment and $100,000 for a Discharge Planner. Additional funding in Innovation is being
used to fund a new Mental Health Diversion Program, a Victim Advocate, and Intercept Cne of the
Crisis Now Model. Additionally, $200,000 in Innovation funds will be provided to the City of Woodland,
to assist in funding their Advance Peace program.

Administration funding is being used to fund a portion of two existing FTEs: the CCP Analyst and
Probation Fiscal Administration Officer. Both positions provide the CCP dedicated programmatic and
fiscal support.

The Rural Community Investment Program (RCIP) is a mechanism for advancing unaddressed
programs, policies, and initiatives in rural unincorporated areas. In prior years, staff from the County
Administrator's Office and Yolo County Housing gathered information on the interests of the rural
communities to target potential County and grant funding resources. Information was gathered through
conducting town meetings in some of the rural areas. Staff also reviewed the needs identified in the
action plans of Capay Valley, Clarksburg, and Knights Landing, and in the Yolo County Agricultural
Labor Study.

Investments recommended for FY21-22 were driven by prior outreach efforts and internally identified
funding needs. Historically, the RCIP has been funded with General Fund revenues. Due to budgetary
constraints on the General Fund, staff is recommending that the $1,050,000 in projects identified in the
table below be funded with Cannabis Tax revenues. This proposed use of Cannabis Tax revenues is
consistent with the general Cannabis Tax expenditure framework previously adopted by the Board and
falls within the specific categoery related to investment in rural infrastructure and support. More
information on RCIP may be found on the County’s website.

Rural Community Investment Proposal Amount
Rurat Law Enforcement $200.000
Madison-Knights Landing CSD Truck _.] $50000 .
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[Prop 68 Rural Parks Grant Match $65,000
IKnights Landing Levee Project $105,000
IGuinda Town Hall Improvements $5,000
Fire District Sustainability | $500.000
Tuli Mem Operations & Maintenance $125,000
Total: _ $1,050,000

Attachment J provides a brief description of each of the RCIP requests and staff recommendations for
FY21-22. The attachment includes both the recommendations requested by the Board's Cannabis Ad
Hoc Subcommittee as well as the Cannabis Tax Citizen's Qversight Advisory Committee.

. bis Tax E i Pl
In FY20-21, the County generated approximately $2,073,000 in Cannabis Tax revenue and had
additional interest earnings and unallocated funds from prior years for a total of $2,480,000 to allocate.
The County followed a two-stage pracess in the appropriation of the cannabis funding, appropriating
$1,165,000 during the recommended budget on June 15, 2021 using Cannabis revenues collected for
the first two quarters for FY20-21. After the 4 th quarter collections were completed (in July 2021), staff
updated figures with the actual final collected amounts for FY20-21.

Then, pursuant to the County’s cannabis tax ordinance, staff drafted the updated expenditure plan for
Adopted Budget {Attachment [}, which provides funding to each of the five funding priorities identified in
the Board's cannabis tax general framework (Criminai Enforcement of lilegal Cultivation, Early
Childhood Intervention and Prevention, Youth Development, and Rural Infrastructure), and Financlal
Sustainability.

The expenditure plan was reviewed with the Cannabis Tax Citizen's Oversight Committes on August
27, 2021. The Citizen's Oversight Committee unanimously expressed the desire to see the addition of a
resident deputy to the Sheriff's program to promote safety in the Capay Valley, which has been
impacted by the cultivation of cannabis. The Committee advised staff to consider funding this request
by reducing the youth development area of the plan cr to explore avenues to fund with County sources
other than Cannabis. As discussed above (in the Sheriff section), staff recommend funding the
additional Resident Deputy requested using the General Fund.

; ican Rescue Plan (ARP) E i P
The 2021-22 Adopted Budget appropriates the County's $42.8 million in ARP funds. The initial ARP
expenditure plan is expected to be considered for approval on September 28t in a separate board item
prior to the budget hearing, where the Board will be asked to approve several priority projects. The
balance of the ARP funds will remain appropriated but unallocated pending further Board direction and
approval of additional funding uses. In accordance with the County Budget Act, by appropriating all the
ARP funds within a single fund, the Board may approve subsequent funding allocations for specific
purposes with a simple majority vote.

Capital and Maintenance Projects

Accumulated Capital Oytlay (ACO)

The proposed Adopted Budget for Accumulated Capital Outlay (ACO) includes two new items for
funding. General Services is working on various ACO-funded projects; however, the original project
estimates did not include staff time. An additional $166,300 is recommended to cover the staff costs
associated with these projects. The second new item is $10,000 for a consultant to provide a
Constructian Specification Standard document to provide departments with consistent specifics for new
canstruction or remodeling of facility buildings.
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Carryforward Appropriations

The FY21-22 Adopted Budget includes $2.6 million in unused appropriations from FY20-21 that will be
encumbered and carried forward into FY21-22. These appropriations are for one-time purchases that
have been ordered but not yet paid for, or for specific one-time projects or initiatives that were not
completed by year-end. Examples include vehicle purchases that have not yet been invoiced, or
contingency funds awarded for a specific project that had not yet been completed. The purpose of
carryforward appropriations is to ensure sufficient budgetary authority to meet contractual obligations
and to carry out Board directives. A summary of carryforward items and amounts by department is
provided in Attachment B. All carryforward appropriations have been incorporated into the FY21-22
Adopted Budget and are included in the budget totals reflected in the budget resolution Attachment C,
Exhibit C1.

Looking Ahead

The County had significant fiscal challenges on the horizon even before the COVID-19 pandemic.
While revenue growth since the recommended budget has been better than initially expected,
challenges still exist.

Labor Negofiations :

The County is completing labor negotiations with those bargaining units whose agreements expired on
June 30, 2021. The negotiations appear to have resulted in higher labor cost increases for certain labor
units than originally anticipated in the Recommended Budget. These labor increases are expected to
be absorbed in department budgets. However, should a department determine over the course of the
year that fabor costs cannot be absorbed in their budget, they may request contingency to close the
gap at reguiar budget monitoring intervals (ex. Mid-year, third-quarter, fourth-quarter).

Pansion Costs '

The impacts of the recession created by COVID-19 were short-lived on the investment markets, and
CalPERS had retumns above the benchmark for the fiscal year ending an June 30, 2021. However, any
benefits of those increased returns will not be seen until FY23-24 contribution rates. In addition,
CalPERS plans to use those returns to de-risk the system through a risk mitigation policy and has
indicated their policy was triggered to drop the expected rate of investment return to 6.80% as a result
of investment returns.

CalPERS also may choose to reduce their discount rate further by the CalPERS Board in December
2021. At their Board meeting in mid-September, CalPERS Board began considering portfolio structures
with return rates ranging from 6.25-6.75% which are below the present 7.00% rate. Whenever the
discount rate is lowered, it puts more burden on employer contributions than investment eamings to

properiy fund the pension system. Lower discount rates mean higher County contribution rates in the
future,

As of the last published actuarial report dated June 30, 2020, the County's total unfunded liability for
miscellaneous and safety plans is $370 million (increase of $20 million from prior valuation) and the
funded ratic is approximately 65%. The table bélow shows contribution rates for upcoming years
{however these do not reflect additional changes in CalPERS policies as discussed above}.

Fiscal Year Miscellaneous Safety
Fy21-22 31.37% 44.44%
FY22-23 32.69% 45.88%
FY23-24 33.40% 47.90%
FY24-25 34.10% 48.80%

__FY25-26 3260% 48.90%
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| Fv26-27 | 32.50% [ 47.70% |

In May 2018, the Board approved a Pension Funding policy to establish best practices and guide the
County's effort to stabilize pension funding and address the unfunded pension liability. In accordance
with the policy, the FY21-22 Budget continues to include a 1.5% payroll charge, or approximately $2.0
million, for purposes of funding the Pension Trust.

Other Post Employment Benefits

The FY21-22 Recommended Budget includes $10.2 miilion in OPEB charges to departments, a
decrease of $782,000 from the FY19-20 Adopted Budget. The OPEB actuarially determined
contribution rate decreased from 7.8% of payroll in the FY20-21 Adopted Budget to 7.7% in the
FY21-22 Adopted Budget.

In May 2011, the Board approved the creation of an irrevocable trust to accumulate assets for the
purpose of reducing the OPEB liability. The initial policy had a funding ramp up over 15 years; however,
the County achieved that ramp-up sooner than anticipated and in November 2019 updated the policy to
fund the trust at the actuarially determined contribution level. The OPEB trust has a balance of
approximately $31.1 million as of June 2021.

In addition to funding the OPEB trust, significant progress has been made in fowering the overall OPEB
liability through the implementation of benefit caps for most employee units. As a result of these effarts,
the overall unfunded OPEB liability is now $65.2 million, a decline of $3.5 million in the June 30, 2020
valuation compared to the prior June 30, 2018 valuation.

Mental Health Services Act/Core Mental Health Funds

The County of Yolo submits Mental Health cost reports within six months of the close of each fiscal year
to the California Department of Health Care Services (DHCS). These cost reports typically receive a
desk review within 1-2 years of submission and receive an audit approximately 7 years after
submission of the report. The DHCS is still completing the audit of the County’s 2012-13 cost report
submission. Following the cost report, which reviews units of mental health services provided,
reimbursements from Medi-Cal, and use of funding sources including MHSA, there are adjustments that
are required to be recorded in the accounting ledgers to reflect the accurate use of funding sources.
When updating their 2021-22 MHSA plan the County's Health & Human Services Agency (HHSA)
realized a need toinvestigate whether the appropriate accounting entries have been recorded for some
of the recently concluded audits. This preliminary review indicates there may be an over-recognition of
revenues from MHSA in prior years of approximately $5.2 million which would increase the balances in
the MHSA funds; however, making the accounting correction for the aver-recognition of revenues would
push the Core Mental Health fund into a significant deficit. County finance staff are working closely with
HHSA to validate these preliminary estimates and are expected to come back to the Board as part of
the mid-year update. In addition, County finance staff in conjunction with HHSA plan to bring forth a
financing plan to resolve the $5.2 million deficit created in the Core Mental Health fund. This financing
plan may require support from the general fund after exhausting other avaifable resources, however the
exact amount if any, cannot be determined at this time. Any additional funds that are placed into MHSA
as a result of this correction or other uncommitted batances from prior years, are expected to go
through a community stakeholder process before retuming back to the Board for approval.

Fire Sustainability

The County continues to have discussions with Rural Fire Protection Districts which face declining
volunteers, increased calls for service, and aged equipment and apparatus, While discussions toward
fiscal sustainability have not concluded, and the County fully expects Fire Districts to first expand and
increase their own revenue sources, the County's future investment in Fire Districts may not be
insignificant. The County needs to be cautious to ensure that its efforts to help aid the sustainability of
cthers does not jeopardize its own efforts toward long-term sustainability and its ability to honor existing
commitments.
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Disaster Emergencies

The County has three present disaster or emergency declarations which include: (1) COVID-19
Pandemic, (2) Local Drought Emergency, and (3) Climate Action Emergency. It is difficult to fully
budget for the evolution of each of these emergencies; however, the budget attempts to put aside
sufficient contingencies to respond flexibly as these situations evolve and costs become known. The
County is positioning itself to leverage state and other funds wherever possible to minimize the local
costs required by these emergencies.

Conclusion

In the light of these fiscal challenges on the horizon for the next few years, the Adopted Budget
optimistically assumes that revenue sources will recover more quickly than initially expected, but
cautions against takihg on too many new commitments as the pace of econamic growth is still
uncertain. The County continues to face the risk that costs will continue to outpace revenues and needs
to redouble efforts to strengthen revenue generation where possible and continue diligence in cost
containment. In addition, while State and Federal revenues to respond to and recover from the
pandemic are substantial, caution is needed to not become dependent on these sources or to assume
that expenditures can be sustained at a heightened level when state and federal support concludes.

Collaborations (including Board advisory groups and external partner agencies)

All county departments were provided the opportunity to submit additional budget adjustments

and requests. Financia! Services staff worked with department heads and fiscal officers in reviewing
and analyzing the requests. Proposed funding ptan was reviewed with the Board Chair and Vice Chair
on 8/26/21 and on 9/9/21. The Fire Sustainability contingency recommendation was brought forward by
Board Chair Provenza, Vice Chair Barajas and Supervisor Sandy. Human Resources reviewed staffing
requests and prepared the Authorized Position and Salary Resolution. County Counsel reviewed the
Adopted Budget resolution as to form.

Competitive Bid Process
N/A

— =

Fiscal Information

Fiscal impact (see budgetary detail below)

Fiscal | { of this E i
Total cost of recommended action $871,553,241
Amount budgeted for expenditure ' $0
Additional expenditure autherity needed $871.,553.241
One-time commitment Yes
S f Funds for this E i
All County Funds $871,553,241

Eurther explanation as needed

This action appropriates funding for FY21-22. The fiscal impact above reflects the total consolidated
County budget including interfund transfers.

Attachments
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Att. A. FY20-21 Fund Balance Report

Att. B. FY20-21 Carryforward Requests

Att. C. Budget Resolution and Exhibit C1

Att. D. FY21-22 General Fund Augmentations Recommendations
Att. E. FY21-22 General Fund Augmentations Not Recommended
Aft. F. FY21-22 Non-Generai Fund Recommendations

Att. G. FY21-22 Detailed Position Table

Att. H. FY21-22 Equipment List

Att. 1. FY21-22 Cannabis Tax Expenditure Plan

Aftt. J. FY21-22 Rural Community Investment Projects

Att. K. FY21-22 HHSA IGT Expenditure Plan

Att. L. Yolo County Detention Center Staffing Analysis
Att.'M.Leinberger Center Analysis from November 2020

Atl. N. FY21-22 Reserve Balances

Att. O. Presentation

Form Review

Inbox Reviewed By | Date

Shelby Milliren Shelby Milliren 08/30/2021 11:35 AM
Financial Services (Qriginator) Shelby Milliren 08/30/2021 11:36 AM
Shelby Milliren Shelby Milliren i 09/22/2021 07:47 AM
Financial Services (Qriginator) Chad Rinde . 09/22/2021 08:21 AM
Chad Rinde Cnad Rinde 00/22/2021 08:51 AM
Financial Services (Originator) Shelby Milliren 09/22/2021 12:42 PM
Daniet Kim Daniel Kim 09/22/2021 03:19 PM
Shetby Milliren Sheiby Milliren 09/22/2021 04:22 PM
County Counse! Hope Welton 09/22/2021 06:33 PM
Joanne Vanhoosear Julie Dachtler 09/23/12021 0B.57 AM
Joanne Vanhoosear Joanne Vanhoosear . 09/23/2021 02:12 PM
Elisa Sabatini Elisa Sabatini 09/23/2021 03:25 PM
Farm Started By: Shelby Milliren Started On: 08/30/2021 11:27 AM

Final Approval Date: 09/23/2021
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FY21-22 Adopted Budget Non-General Fund Recommeandations

Attachment F

- -Department o 0] ST VEL 20 Description’;. . . sl Expenditire 5 Fuiiding SOUEe:.. . L
County Administrative Office |Community Development Black Grant - Coronavirus S 536,152 State
WW Golf Course - New Golf Green Mower $ 50,000 Fund Balance
WW Golf Course - Increase in Kemper Sports Management
Contract 5 139,226 Fees, Sales and fund Balance
County Service Areas El Macero Street - Resurfacing Oaks Project - 11,000 fFund Balance
El Macero Water - Increased Utilities $ 50.600 Assessment Revenue
WW Water - Water Conservation Rebate Program $ 20,000 Fund Balante
WW Water - New water Well S 1,353,220 Fund Balance
Cauntywide COVID-19 Program - Emergency Rental Assistance i 5 . 98,338 State
€OVID-19 Program - Housing for the Harvest $ 40,000 State
American Rescue Plan Act Funding 5 42,339,540 Federal
Mental Health Diversion Program including Deputy District .
Attorney $ 388,400 cee
New Server far AV Media 5 20,000 Misc. Seited Funds
District Attorney Asset Forfeiture Funds for West S5ac 5 35,000 Misc. Seized Funds
Restorative Justice Partnership Advocate including Victim
Services Program Assistant 5 93,049 cce
CHP Cannabis Tax Fund Grant 5 100,500 State
Innavation Technolagy Manager 500 Funding 5 116,067 Prop 172
New Permitting Software {Replacement] $ 32':';329 Tech Fee Fﬁnd Balance
Comenunity Services Consultants far CLUD and Envirenmental Impact Report $ 430,000 Permit Fees
Payment to Yolo Land Trust far Land Mitigation 5 150,000 Ag Conservation Fund Balance
Russell Blvd Corridor Project 5 30,000  state
Financial Services Senior Accounting Technician {35% Property Tax Funded) 5 31,213 Property Tax/General Fund
County Sgecification of Construction document $ 10,000 ACO
New Pasition Senior Accounting Tech S 78,490 Project Reimbursement
General Services OHV Grant $ 35.735 State
Project Coordination/Management Reimbursement 5 166,300 ACO
Tull-Mem Park & Poal s 125,000 Cannabls Measure K
Reclass Behavioral Health Case Manager to Admin Services ]
Analyst 30,350 Mental Health
2 New Admin Analyst Positions $ 138,810 IGT
Reclass 2 Employment Services Specialist to Intensive Case
Manager 5 1,334 Realignment
Mental Health Crisis Now Program 5,634,031 Federal/Medi-Cal/Other
Health & Human Services New Workforce Investment Act HRC 581 Grant 5 352,345 Other Misc. Revenue
Early Learning and Care (ELC) Expansion Funding $ 6,000,000 Federal
2 ﬂew Admin Clerk il Positions 5 121,858 Realignment
2 New Assistant Storekeeper Pasitions 5 147,954 Realignment
HHAP Grant and Direct to Client Support $ 10,472,897 Realignment

o et - n A
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1

B

ST |
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Attachment F

FY21-22 Adopted Budget Non-General Fund Recommendations

o Department-. . :cf 0 ¢ U 7.0 n . CDedeription.. T YT T 0 Y cEsipenditite.. | - Funding Source
Whole Person Care Gram Mobile Medical Vehicle
Enhancements 5 541,470 Realignment
In-Custody Substance Use Disarder Treatment Program H 350,000 ccP
Substance Use Disorder Medication-Assisted Treatment
(MAT) Program 5 333,261 Federal/State
Health & Human Services .
{continued) New Behavioral Health Cate Manager Posinm_-\ 5 100,595 Mental Health
New Senjor Accounting Technician Position $ 104,989 Medi-Cal
Ongolng CROC Operations 5 145,000 ELC Grant
HHSA Yolo Family Poverty Reduction Pilot S 210,000 Cannabis Measure K
HHSA Differential Response 5 200,000 Cannabis Measure K
Innovative Technology Services |Office 365 Security H] 60,000 tnterfund Revenue
Davis Library Security Cameras 5 1,251 Fund Balance
Liorary Previously Approved New Integrated Library System - put on
hold 5 {750,000) Fund Balance
Tables for Winters Community Library H 2,749 Fund Balance
New Soclat Waorker Practitioner Pasition 5 133,006 ccP
Mental Health Diversion $ 163,000 . cce
Public Defender New Deputy Public Defender i Position H 164,425 cep
Resentencing Pilot Program ) 217,669 State
New Public Defender Investigator | S 144,526 cce
Dl Consertium Membership S 2,750 State
QOffenderlink Messaging System 5 20,500 State
Transpartation (ncentives for at risk Juveniles ] 5,000 State
Unfund Deputy Probation Officer and Re-fund a Senior
Deputy O 5 5375 CCP
Probatio
rogation Probation Staking Overtime s 210,000 Prop 172
Radios s 15,000 Prop 172
Probation Services Increase in Revenue S 22,418 Prop 172
$hift positions from juvenile ta adult division s 131,664 Prop 172
Increased D) Annual Payment S 23,676 State
Bady Cameras Equipment 5 207,100 Small and Rural Fund
CCP Co-Responder Project 5 30.000 ccp
New Correctional Officer Il for MAT Program {Treatment) 5 127,341 CCP
Continuation of RMS/IMS Software System implementation | 5 475,209 Fund Balance
Sheriff Waebsite Re-fresh $ 95,000 $miall and Rural Fynd
Mobile Fingerprint Scanner S 8,000 Small and Rural Fund
Resident Deputy $ 200,000 Cannabis Measure K
10 Carrectional Officer 5 1,137,245 Prop 172/General Fund
2 Patrol Vehicle Replacement 5 169,000 Smak & Rural Fund
Aemove Satary Savings (Court Security) S 150,000 PS Realignment
$ 75,377,157

-o,, A n\‘
l. Bepaas . -
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BOARD OF SUPERVISORS

Mike Wasserman, District. |, President:
Susan Eilfenberg, District 4, Vice President
Cindy Chavez, District 2

Otio Lee, District 3

S. Joseph Simitian, District §

Jeffrey V. Smith
County Executive

James R. Williams
County Counsel

Tiffany Lennear
Acting Clerk of the Board

MINUTES
November 16, 2021 9:30 AM
Regular Meeting

BY VIRTUAL TELECONFERENCE ONLY
Tel. (408) 299-5001 Fax (408) 938-4525 TDD (408) 993-8272

SANTA CLARA COUNTY BOARD OF SUPERVISORS
SPECIAL DISTRICTS
THE FIRE DISTRICTS
FINANCING AUTHORITY
PUBLIC AUTHORITY OF SANTA CLARA COUNTY
VECTOR CONTROL DISTRICT
SANITATION DISTRICT NO. 2-3
COUNTY LIGHTING SERVICE AREA

1. Roll Call.

President Wasserman called the meeting to order at 9:30 a.m. A quorum was present via
virtual teleconference pursuant to Govemment Code Section 54953(e).

Attendee Name b Title Status Arrived
Mike Wasserman | President Remote

Cindy Chavez . Supervisor __iRemote |
Otto Lee - Supervisor Remote !

Susan Ellenberg " Vice President Remote ]
S. Joseph Simitian Supervisor | Remote !

2. Pledge of Allegiance.
The Pledge of Allegiance was recited.

3. Invocation by Gabﬁelle Antolovich, Board _‘l\";ésident of the Billy DeFrank LGBTQ
and Community Center. (Lee) (ID# 108365)

The Invocation was received. N

Page 1 of 33
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Minutes . Board of Supervisors, County of Sania Clara
November 16, 2021
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4. Announce Adjournments in Memoriam. (See Item No. 26)

a. Adjourn in honor and memory of Wilma Chan. (Lee) (ID# 108407)

The Adjournment was announced.

5. Commendations and Proclamations. (See Item No. 72)
The Commendations and Proclamations were presented.

a. Present Commendation for 67 community-based organizations for being
instrumental in preventing homelessness, by providing direct financial assistance to
lower income families during the pandemic. (President) (ID# 108370)

b. Present Commendation for Eduardo Rocha for 15 years of extraordinary service to
private fiduciaries and the Office of the Public Administrator Guardian
Conservator. (L.ee)

c. Proclamation declaring November 20, 2021 as "Transgender Day of
Remembrance” in Santa Clara County. (Ellenberg)

d. Present Proclamation declaring December 1, 2021 as "World Aids Day" in Santa
. Clara County. (Ellenberg) -

6. Receive report and present the Annual CalWORKSs Achievement Awards from the

Social Services Agency Department of Employment and Benefit Services. (ID#
107985) '

The Awards were presented.

6 RESULT: RECEIVED

v
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7. Public Comment. (ID# 108509)
Nine individuals addressed the Board.

8. Approve Consent Calendar and changes to the Board of Supervisors' Agenda.
Five individuals addressed the Board.

Item No. 18 was added to the Consent Calendar. Item Nos. 69, 70, 71, 73, and 74 were
removed from the Consent Calendar. Item No. 24 was held to December 7, 2021. Item
Nos. 21 and 51 were held to December 14, 2021. Item Nos. 11 and 12 were held to
January 11, 2022.

Corrections were noted for Item Nos. 9b and 68a.

Page 2 of 33

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIBIT J



Minutes Board of Supervisors, County of Santa Ciara
November 16, 2021

Requests were noted for Item Nos. 18, 21, 42, 43, 48, 49, 52, 55, 57, and 65.
8 RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER: Mike Wasserman, President
‘SECONDER: Cindy Chavez, Supervisor :
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

Y T I PP, N R
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9. Public Hearing - Purchase of real property located at 3090 South Bascom Avenue,
San Jose. (Office of Supportive Housing)

a. Public Hearing to consider the purchase of real property located at 3090 South
Bascom Avenue, for a public purpose. (Supervisorial District Four) (ID# 107962)
i. Open public hearing and receive testimony.
ii. Close public hearing.

President Wasserman opened the public hearing. Two individuals addressed the
Board. President Wasserman closed the public hearing.
| 9.a RESULT: HEARING CLOSED |

b. Consider recommendations relating to the purchase and ground lease of real
property located at 3090 South Bascom Avenue, San Jose (Property), Assessor’s
Parcel No. 414-14-092. Resolution # BOS-2021-166 (ID# 107965)

Possible action:

i. Adopt Resolution finding the acquisition of the Property is exempt from the
California Environmental Quality Act; finding the acquisition serves a public
purpose; finding that the property to be leased is exempt surplus land under the
Surplus Land Act; and approving a delegation of authority to the County
Executive, or designee, to negotiate, enter into, and sign all agreements and
documents necessary or required to acquire and consummate the purchase of
the Property, and to take all other necessary action to complete the acquisition,
in an amount not to exceed $5,450,000, following approval by County Counsel
as to form and legality, and approval by the Office of the County Executive.
Delegation of authority shall expire on December 31, 2026.

ii. Approve delegation of authority to the County Executive, or designee, to take
any and all necessary or advisable actions relating to the Ground Lease and
Regulatory Agreement, including but not limited to negotiating and executing
the Ground Lease and Regulatory Agreement; implementing, amending,
modifying, enforcing, and managing the Ground Lease and Regulatory
Agreement and their respective terms, with a contract term not to exceed 55
years, following approval by County Counsel as to form and legality, and

Page 3 of 33
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Minutes Board of Supervisors, County of Santa Clara

November 16, 2021
approval by the Office of the County Executive; and, negotiating, entering
into, and executing any and all other documents and agreements necessary or
advisable in relation to the Ground Lease or Regulatory Agreement, following
approval by County Counsel as to form and legality, and approval by the
Office of the County Executive. Delegation of authority shall expire December
31, 2026.

iii. Approve amended delegation of authority to the County Executive, or
designee, to negotiate, execute, amend, or terminate all legal documents,
including but not limited to contracts, loan agreements, deeds of trust,
promissory notes, subordination agreements, assignment agreements, estoppels
and amendments relating to one or more loans and a sale/lease back
arrangement with Affirmed Housing or affiliate in an amount not to exceed
$15,800,000 for the development of 79 apartments at the Bascom Apartments
to be located at 3090 South Bascom Avenue in San Jose, following approval
by County Counsel as to form and legality, approval by the Office of the
County Executive, and subject to review and approval of final land use
entitlement, California Environmental Quality Act, and related due diligence
matters and other standard requirements set forth in the final documentation.
Delegation of authority shall expire on December 31, 2026.

Corrected to reflect that the delegation listed in the second possible action should
allow for a contract term not to exceed 75 years.

9.b RESULT: APPROVED AS AMENDED [UNANIMOUS]
MOVER: Susan Ellenberg, Vice President
SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

10. Public Hearing - Purchase of real property located at 750 West San Carlos Street,
San Jose. (Office of Supportive Housing)

a. Public Hearing to consider the purchase of real property located at 750 West San
Carlos Street, for a public purpose. (Supervisorial District Four) (ID# 107961)

i. Open public hearing and receive testimony.
ii. Close public hearing.

President Wasserman opened the public hearing. Two individuals addressed the
Board. President Wasserman closed the public hearing.

10.a RESULT:HEARING CLOSED

b. Consider recommendations relating to the purchase and ground lease of real
property located at 750 West San Carlos Street, San Jose (Property), Assessor's
Parcel No. 264-15-003. Resolution # BOS-2021-167 (ID# 107964)
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Minutes : Board of Supervisors, County of Santa Clara

November 16, 2021
Possible action:

i. Adopt Resolution finding the acquisition of the Property is exempt from the
California Environmental Quality Act; finding the acquisition serves a public
purpose; finding that the property to be leased is exempt surplus land under the
Surplus Land Act; and approving a delegation of authority to the County
Executive, or designee, to negotiate, enter into, and sign all agreements and
documents necessary or required to acquire and consummate the purchase of
the Property, and to take all other necessary action to complete the acquisition,
in an amount not to exceed $5,500,000, following approval by County Counsel
as to form and legality, and approval by the Office of the County Executive.
Delegation of authority shall expire on December 31, 2026.

ii. Approve delegation of authority to the County Executive, or designee, to take
any and all necessary or advisable actions relating to the Ground Lease and
Regulatory Agreement, including but not limited to negotiating and executing
the Ground Lease and Regulatory Agreement; implementing, amending,
modifying, enforcing, and managing the Ground Lease and Regulatory
Agreement and their respective terms, with a contract term not to exceed 87
years, following approval by County Counsel as to form and legality, and
approval by the Office of the County Executive; and, negotiating, entering
into, and executing any and all other documents and agreements necessary or
advisable in relation to the Ground Lease or Regulatory Agreement, following
approval by County Counsel as to form and legality, and approval by the
Office of the County Executive. Delegation of authority shall expire December
31, 2026. '

10.b RESULT:APPROVED [UNANIMOUS]}
MOVER: Susan Ellenberg, Vice President
SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

improving jail management and operations, appropriately sizing the jail
population, and alternatives to jail. (Office of the County Executive) (ID# 108118)

Held to January 11, 2022 at the request of Vice President Ellenberg, following
consideration by the Public Safety and Justice Committee.

. 11. Under advisement from August 31, 2021 (Item No. 18): Receive report relating to

11 RESULT: HELD [UNANIMOUS] Next: 1/11/2022 9:30 AM
MOVER: . Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian
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Minutes Board of Supervisors, County of Santa Clar
' November 16, 2021

12. Under advisement from November 17, 2020 (Item No. 8): Consider
recommendations relating to the Framework for Justice-Involved Clients. (Office
of the County Executive) (ID# 107570)

Possibie action;

a. Direct Administration to develop a comprehensive treatment plan and continuum of
care model for Justice-Involved Clients.

b. Direct Administration to report to the Board of Supervisors in March 2022 with the
care plan, including the development of community services that reduce client
contact with the criminal justice system and facilitate other options for jail
diversion and reentry services.

c. Direct Administration to move forward with redesign efforts to build a new facility
for 500 maximum security clients based on the needs identified in this report and
provide the scoping schedule for the Board of Supervisors to assure an appropriate
design.

d. Direct Administration to develop a plan for demolition of components of Elmwood
and all of Main Jail North.

Held to January 11, 2022 at the request of Vice President Ellenberg, following
consideration by the Public Safety and Justice Committee.

12 RESULT: HELD [UNANIMOUS] Next: 1/11/2022 9:30 AM

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian
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13. Consider recommendations relating to draft redistricting plans for supervisorial
district boundaries following the 2020 Census. (Office of the County Executive)
(ID# 108352)

Possible action;

a. Receive report from the Office of the County Executive relating to draft
redistricting plans. :

b. Open public hearing and receive téstimony regarding draft redistricting plans.
c. Close public hearing.

d. Provide input and direction to Administration relating to draft redistricting plans
and any proposed changes.

e. Provide direction to the Clerk of the Board relating to scheduﬁng of further Board
consideration of draft redistricting plans.

Taken out of order after Item Nos. 73 and 74 were considered concurrently.
' Page 6 of 33
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Minules Board of Supervisors, County of Santa Clara

November [6, 2021

Fifty individuals addressed the Board.

President Wasserman made a motion to approve the EE 2.0 Map. Supervisor Simitian
seconded the motion. The motion failed on a vote of 2-3 with Vice President Ellenberg
and Supervisors Lee and Chavez voting no.

Vice President Ellenberg requested that Administration maintain San Jose City Council
District One as one District on the final Map.

Supervisor Lee requested that Administration revise the Yellow Map to include the
Evergreen area of San Jose in one Supervisorial District, and include the Meadowfair
area of San Jose in Supervisorial District One.

At the request of Supervisor Chavez, the Board directed Administration to report to the
Board on December 7, 2021 with a revised version of the refined Yellow Map,
incorporating the input provided by the Board members, and adding the Lexmgton
Reservoir area to District Five.

13 RESULT: APPROVED [3 TO 2]
MOVER: Cindy Chavez, Supervisor
SECONDER: Otto Lee, Supervisor
AYES: Chavez, Lee, Ellenberg
NAYS: Wasserman, Simitian

14. Approve referral to Administration to report to the Board in three months with
options for the creation of a Mental Health Systems Navigator Program. (Simitian)
(ID# 108460) :

Two individuals addressed the Board.

At the request of Supervisor Simitian, the Board directed Administration to report to the
Board in three months with options for consideration relating to the creation of a Mental
Health Systems Navigator Program, with resources specificaily dedicated to the
navigator function rather than service provision.

At the request of Supervisor Chavez, the Board directed Administration to report to the
Board in three months relating to ease of access regarding the quantity of telephone
numbers necessary to call to receive services, and clarifying information regarding the
difference between a navigator and an advocate.

14 RESULT: APPROVED [UNANIMOUS]

MOVER: S. Joseph Simitian, Supervisor
SECONDER: Otto Lee, Supervisor

AYES: Wasserman, Chavez, Lee, Ellcnberg, Simitian

‘\')_ ’ \In\lrllr! Ay
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15. Receive report from County Executive.
: Page 7 of 33
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Minutes ) Boand of Supervisors, County of Senta Clara

November 16, 2021
Jeffrey V. Smith, County Executive, prov1ded information relating to the outbreak of
COVID-19 cases within the County jail system, and efforts to release as many at-risk or
COVID-19 positive inmates as possible in collaboration with the court system, the
Office of the Public Defender, and the Office of the District Attorney, as well as
isolation of incarcerated individuals who have tested positive for COVID-19."

Supervisor Simitian requested that Administration report to the Health and Hospital
Committee on November 17, 2021 relating to County efforts to ensure that schools in
Supervisorial District ch are included in COVID-19 school visits and vaccination
efforts.

Supervisor Chavez requested that Administration report to the Board on December 7,
2021 as part of the COVID-19 report with information relating to staff and inmate
vaccination rates within the carceral system.

Supervisor Lee requested that Administration provide an off-agenda report to the Board
on date uncertain relating to additional strategies to vaccinate incarcerated individuals
and correctional officers, including implementation and administration of COVID-19
booster shots within the carceral system.

Supervisor Lee requested that Administration provide an off-agenda report to the Board
on date uncertain relating to the feasibility of providing resources and COVID-19
vaccinations to South County residents on weekends.

Supervisor Lee requested that Administration inquire as to the vaccination status of
individuals entermg the jail system during the booking process, and prov1de access to
COVID-19 vaccines for individuals who are not vaccinated.

Supervisor Lee requested that Administration report to the Board on date uncertain
relating to individuals who received the Johnson and Johnson vaccine; and, feasibility of
outreach to encourage COVID-19 booster shots.

Vice President Ellenberg requested that Administration provide an off-agenda report to
the Board on date uncertain relating to collaboration efforts to release COVID-19
positive and at-risk inmates, including information regarding the operational process;
and, expedition and expansion plans,

Supervisor Chavez requested that Administration report to the Health and Hospital
Committee on November 17, 2021 relating to COVID-19 booster and flu shots for
individuals in custody.

15 RESULT: RECEIVED

16. Receive report from County Counsel on legal issues and Closed Session meeting of
November 15, 2021.

James R. Williams, County Counsel, stated that there were no reportable actions taken at
the November 15, 2021 Closed Session meeting.
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| 16 RESULT: RECEIVED ]

(Ambulatory and Community Health Services, Santa Clara Valley Medical Center)
(ID# 108095) (COVID-19)

Possible action:

a. Approve operational report from Health Resources and Services Administration
(HRSA) Project Director.

b. Approve quarterly update relating to Homeless Quality Improvement program and
metrics

C. Apprdve quarterly grant budget update for period June 1, 2021 through September
30, 2021. ‘

Two individuals addressed the Board.

Supervisor Chavez requested that Administration provide an off-agenda report to the
Board on date uncertain relating to the availability of COVID-19 and flu shots at Second
Street Studios and other partner studios, including location and frequency of on-site
appointments,

17 RESULT: APPROVED [UNANIMOUS]

MOVER: Cindy Chavez, Supervisor

SECONDER: Otto Lee, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

18. Under advisement from December 8, 2020 (Item No. 6): Receive report from Santa
Clara Valley Medical Center relating to the SAFE Program Loss of Awareness or
Consciousness Protocol for known or suspected Drug-Facilitated Sexual Assault.
(Santa Clara Valley Health and Hospital System) (ID# 108306)

Added to the Consent Calendar at the request of Supervisor Chavez.

At the request of Supervisor Chavez, the Board directed Administration to report to the
Board in six months relating to the implementation of the SAFE Program Loss of
Awareness or Consciousness Protocol for known or suspected drug-facilitated sexual
.assaults in all County hospitals.

18 RESULT: RECEIVED |

19. Receive report relating to recommended expansion of PCAP program, and direct
Administration to return with a plan to implement Option Model 3. (Santa Clara
Valley Health and Hospital System) (ID# 108474) :

Four individuals addressed the Board.
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In response to an inquiry during Item No. 15, Mr. Smith reported that there are 767
active Correctional Officers, of whom 688 are fully vaccinated, 21 are partially
vaccinated, and 50 have pending exemption requests; there are 396 active Sheriff
Deputies, of whom 345 are fully vaccinated and 50 have pending exemption requests;
and, Administration will provide further details in an off-agenda report to the Board on
date uncertain.

President Wasserman recessed the meeting at 12:14 p.m.

19 RESULT: APPROVED [UNANIMOUS].

MOVER: S. Joseph Simitian, Supervisor

SECONDER: Otto Lee, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

20. Under advisement from September 28, 2021 (Item No. 18): Receive report from
Santa Clara Valley Medical Center Hospitals and Clinics relating to recruitment,
retention and safety of nursing staff within the Health System. (ID# 108308)

President Wasserman reconvened the meeting at 12:47 p.m. with all members present.
One individual addressed the Board.

Vice President Ellenberg requested that Administration consider creating a survey for
health care system employees who report incidents of violence, including sufficiency of
the support provided, if a debriefing occurred, the need for additional support, and
satisfaction with the response from Administration; and, consider prioritizing County
extra help and per diem nurses over non-County contract nurses for the Critical Care
Training Program.

At the request of Supervisor Chavez, the Board directed Administration to provide an
off-agenda report to the Board in December 2021 relating to a timeline for engagement
of the external firm and the September 28, 2021 referral regarding creation of a five-year
reserve to ensure work place safety funding; report to the Board at the Mid-Year Budget
Review relating to status of engagement of the external firm and a detailed analysis of
vacancies in the hospital system, including turnover rates and retention; report to the
Board at the Mid-Year Budget Review relating to progress on the development of
retention programs, including Clinical Ladder and Critical Care Training Programs;
include the Registered Nurses Professional Association in Administration discussions
with the extemal firm regarding recruitment strategies; report to the Board on date
uncertain relating to public safety officers, including the number of officers on site, their
availability, and training; and, request that the Board of Supervisors Management Audit
Division audit the County response to workplace violence, including incident reports
and post-incident support services, in addition to the external firm.
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20 RESULT: RECEIVED [UNANIMOUS]

MOVER: Cindy Chavez, Supervisor

SECONDER: Susan Ellenberg, Vice President

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

21. Held from October 19, 2021 (Item No. 18): Receive report relating to next steps for
the countywide analysis of schools and post-secondary institutions' compliance with
Title IX, the Clery Act, and other relevant state and federal laws. (Office of the
County Executive) (ID# 108028)

Held to December 14, 2021 at the request of Supervisor Chavez.

At the request of President Wasserman, the Board directed Administration to report to
the Board on date uncertain with information clarifying the purpose of the analysis;
identify issues at each site; and, provide possible solutions.

21 RESULT: HELD [UNANIMOUS] Next: 12/14/2021 9:30 AM
MOVER:; Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

22, Under advisement from June 22, 2021 (Item No. 102): Consider recommendations
relating to homeownership programs and updates to the 2016 Measure A
Affordable Housing Bond Guidelines. (Office of Supportlve Housing) Resolution #
BOS-2021-168 (ID# 107780)

Possible action:
a. Receive report relating to potential homeownership opportunities and programs.

b. Approve Program Guidelines (Version 7) for the County's Supportive Housing
Development Program enabling the Administration to update the Supportive
Housing Development Program Notice of Funding Availability for the development
of multifamily affordable and supportive housing rental developments and
homeownership production.

c. Adopt Resolution delegating authority to the County Executive, or designee, to
negotiate, execute, amend, or terminate acceptance of CalHome program funds
from the California Department of Housing and Community Development
department in an amount not to exceed $5,000,000; and negotiate, execute, and/or
deliver a State of California Standard Agreement and any and all other documents
required or deemed necessary for the CalHome, following approval by County
Counsel as to form and legality, and approval by the Office of the County
Executive. Delegation of authority shall expire on June 30, 2025.

President Wasserman left the meeting at 1:14 p.m.
Three individuals addressed the Board.
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Supervisor Chavez requested that Administration report to the Board on date uncertain
relating to the ability of the County to meet permanent supportive housing goals as
Measure A funds are depleted, including the evolution of historical and future funding
sources.

22 RESULT: APPROVED [4 TO 0]
MOVER: Cindy Chavez, Supervisor
SECONDER: Otto Lee, Supervisor

AYES: Chavez, Lee, Ellenberg, Simitian
ABSENT: Wasserman

23. Held from November 2, 2021 (Item No. 23): Receive report relating to thie public
release of audio/visual recordings of the incident involving Andrew Hogan and the

status of County compliance with consent decrees involving the jail. (County
Counsel) (ID# 108227)

Two individuals addressed the Board.

23 RESULT: RECEIVED [4 TO 0]
MOVER: S. Joseph Simitian, Supervisor
SECONDER: Otto Lee, Supervisor

AYES: Chavez, Lee, Ellenberg, Simitian
ABSENT: Wasserman

24. Under advisement from September 28, 2021 (Item No. 20): Consider
recommendations relating to a Challenge Grant to fund the development of
supportive interim housing sites across the county. (Office of Supportive Housing)

Held to December 7, 2021 at the request of Administration.

24 RESULT: HELD [UNANIMOUS] Next: 12/7/2021 9:30 AM
MOVER:  Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

25. Consider items previously removed from the Consent Calendar.
See Item Nos. 69, 70, 71, 73, and 74.

26. Adjourn. (See Item No. 4)
President Wasserman adjourned the meeting at 4:47 p.m.

Page 12 of 33

VERIFIED FIRST AMENDED COMPLAINT FOR INTUNCTIVE AND DECLARATORY RELIEF - EXHIBIT J




Minutes Board of Supervisors, County of Santa Clata
November 16, 2021

ot s
'|P;‘ 1“1: r)a}:l_[:.".';.‘_-‘,s-‘ HITR S TR BRI ' i

S -‘:s'r ;*h L R e k] o

| 27 Minutes Approval

a. Approve minutes of the November 1, 2021 Regular Meeting prior to Closed
Session,

27.a RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

b. Approve minutes of the November 2, 2021 Regular Meeting.

27.b RESULT:APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

¢. Approve minutes of the November 2, 2021 Special Joint Meeting.

27.c RESULT: APPROVED [UNANIMOUS]
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

R n““" IINE r,,k

28 Approve delegatlon of authonty to the County Executlve, or desugnee, to complete
the Director's Certification and accept the Noncompetitive Allocation from the
California Department of Social Services for the Home Safe Program, in the
amount of $3,619,486. (ID# 108142)

28 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: - Wasserman, Chavez, Lee, Ellenberg, Sumtlan

29, Approve amended delegation of authority to the County Executive, or designee, to
negotiate, execute, amend, or terminate agreement with Viet Tu Te Charity
relating to providing congregate meals services, increasing the maximum delegated
amount by $136,538 from $980,368 to $1,116,906, and extending the delegated
contract term limit through March 31, 2022, following approval by County
Counsel as to form and legality, and approval by the Office of the County
Executive. Delegation of authority shall expire on March 31, 2022. (ID# 108053)
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29 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor

AYES:  Wasserman, Chavez, Lee, Ellenberg, Simitian

30. Approve Request for Appropriation Modification No. 76 - $78,504, transferring
funds within the Social Service Agency, Department of Aging and Adult Services
budget, relating to the Senior Nutrition Program. (ID# 108036)

30 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

31. Adoption of Salary Ordinance No. NS-5.22.48, an Ordinance amending Santa
Clara County Salary Ordinance No. NS-5.22 relating to compensation of employees
adding one unclassified Managing Dietitian position in the Social Services Agency.
Position shall expire at 11:59 p.m. on June 11, 2023. (ID# 107997)

» Introduce, waive reading, and pretiminarily adopt on November 16, 2021.

» Adopt (Final) on December 7, 2021. ,
31 RESULT: ADOPTED (PRELIM.) [UNANIMOUS] Next: 12/7/2021 9:30 AM
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

Medical Care Committee as recommended by the Emergency Medical Services
Agency. (ID# 108275) |
32 RESULT: APPROVED {UNANIMOUS]
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor '
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

33. Approve Request for Appropriation Modification No. 73 - $529,471 increasing
revenue and expenditures in the Santa Clara Valley Medical Center Hospitals and
Clinics budget, relating to adding positions and resources to the Prior
Authorization Center. (4/5 Vote) (ID# 107861)
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33 RESULT: APPROVED [UNANIMOUS]|

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

34. Adoption of Salary Ordinance No. NS-5.22.39, an Ordinance amending Santa
Clara County Salary Ordinance No. NS-5.22 relating to compensation of employees
adding six Senior Health Services Representative positions and one Supervising
Health Services Representative II or Supervising Health Services Representative I
position in Santa Clara Valley Medical Center. (ID# 107859)

» Introduce, waive reading, and preliminarily adopt on November 16, 2021.
» Adopt (Final) on December 7, 2021.

34 RESULT: ADOPTED (PRELIM.) [UNANIMOUS] Next: 12/7/2021 9:30 AM
MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

35. Approve retroactive First Amendment to Agreement with Optum Insight relating
to providing fraud waste and abuse detection and special investigative unit
consulting services, reducing the term of the agreement by an 18-month period to
end on October 1, 2021, that has been reviewed and approved by County Counsel
as to form and legality. (ID# 108035)

35 RESULT: APPROVED [UNANIMOUS]
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

|‘k Hn

36 Approve Agreement w1tl: P&A Administrative Services, lnc., relatmg to providmg
Flexible Spending Account, Transportation Spending Account, and Consolidated
Omnibus Budget Reconciliation Act administration services, in an amount not to
exceed $450,000 for period January 1, 2022 through December 31, 2024, with one
two-year renewal option, that has been reviewed and approved by County Counsel
as to form and legality. (ID# 108147) ‘

36 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President -

SECONDER: Cindy Chavez, Supervisor ‘
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

37. Approve job specification and amend Classification Plan to add classification of
Chief of Mental Health - Custody Health Services. (ID# 108179)
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37RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

38. Adoption of Salary Ordinance No. NS-5.22.45, an Ordinance amending Santa
Clara County Salary Ordinance No. NS-5.22 relating to compensation of employees
adding one Chief of Mental Health - Custody Health Services position in Custedy -
Health Services and amending the Salary Schedule to add the classification of
Chief of Mental Health - Custody Health Services. (ID# 108253)

» Introduce, waive reading, and preliminarily adopt on November 16, 2021.

= Adopt (Final) on December 7, 2021.

IS RESULT: ADOPTED (PRELIM.) [UNANIMOUS] Next: 12/7/2021 9:30 AM
MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

39. Approve job specification and amend Classification Plan to add classification of
Chief of Quality Management. (ID# 108259)

39 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

40. Adoption of Salary Ordinance No. NS-5.22.46, an Ordinance amending Santa
Clara County Salary Ordinance No. NS-5.22 relating to compensation of employees
adding one Chief of Quality Management position in Custody. Health Services and
amending the Salary Schedule to add the classification of Chief of Quality
Management. (ID# 108261) '

*» Introduce, waive reading, and preliminanly adopt on November 16, 2021.
» Adopt (Final) on December 7, 2021,

40 RESULT: ADOPTED (PRELIM.) [UNANIMOUSJ Next: 12/7/2021 9:30 AM
MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

41. Adoption of Salary Ordinance No. NS-5.22.47, an Ordinance amending Santa
Clara County Salary Ordinance No. NS-5.22 relating to compensation of employees
deleting two Human Resources Assistant II or Human Resources Assistant I
positions and adding two Human Resources Analyst or Management Analyst or
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Associate Management Analyst positions in the Employee Services Agency. (ID#
108264)

* Introduce, waive reading, and preliminarily adopt on November 16, 2021.
* Adopt (Final) on December 7, 2021.

41 RESULT: ADOPTED (PRELIM.) [UNANIMOUS] Next: 12/7/2021 9:30 AM
MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

42. Approve Request for Appropriation Medification No. 93 - $138,850 transferring
funds from the COVID-19 and Other Economic Uncertainty Reserve to the
Department of Correction budget, relating to adding an Unclassified
Administrative Services Manager III position to support the Chief of Correction.
(ID# 108464) (COVID-19) '

At the request of Supervisor Chavez, the Board directed Administration to report to the
Board on date uncertain during Open or Closed Session as deemed appropriate relating
to hiring a Chief of Correction.

42 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

43. Adoption of Executive Leadership Salary Ordinance No. NS-20.21.07, an
Ordinance amending Santa Clara County Executive Leadership Master Salary
Ordinance No. NS-20.21 relating to compensation of employees adding one
unclassified Administrative Services Manager III position in the Department of

Correction. (ID¥# 108375) (COVID-19)

* Introduce, waive reading, and prcliminhﬁly adopt on November 16, 2021.
* Adopt (Final) on December 7, 2021.

43 RESULT: ADOPTED (PRELIM.) [UNANIMOUS] Next: 12/7/2021 9:30 AM
MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian
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. 44. Announce travel for elected officials as follows:

a. Supervisor Ellenberg will travel to Monterey County to attend the California State
Association of Counties Annual Meeting on November 29 - December 3, 2021.
(1ID# 108462)
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| 44.a RESULT: RECEIVED

45. Consider the following meeting attendance reports:

a. Receive report from Supervisorial District One relating to meetings attended
through November 16, 2021. (ID# 108465)
( 45.a RESULT:RECEIVED ]

b. Receive report from Supervisoral District Two relating to meetings attended
through November 16, 2021. (ID# 108298)

45.b RESULT:RECEIVED | |

c. Receive report from Supervisorial District Three relating to meetings attended
through November 15, 2021. (ID# 108025)

| 45.c RESULT: RECEIVED ]

d. Receive report from Supervisorial District Four relating to meetings attended
through November 11, 2021, (ID# 108457)

| 45.d RESULT:RECEIVED I

e. Receive report from Supervisorial District Five relating to meetings attended
through November 15, 2021. (ID# 108415)
| 45.¢e RESULT; RECEIVED ]

D L DR T R A

46 Recelve report from the Health and Hospltal Commlttee relatmg to the speclal
meeting of October 26, 2021. (Simitian) (ID# 108256) |
46 RESULT: RECEIVED |
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47. Receive report from the Finance and Government Operations Committee relatmg
to the meeting of October 14, 2021. (Lee) (ID# 108435) :
| 47 RESULT: RECEIVED | |
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48 Under advisement from June 22,2021 (ltem No. 33) Receive report from the
Office of the County Executive, the Procurement Department, Office of the Sheriff,
and Technology Services and Solutions Department, relating to market research
for a new solicitation process for jail phone and tablet services. (ID# 108172)
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At the request of Supervisor Chavez, the Board directed Administration to conduct an
annual mini-market survey relating to newly available technologies for use with jail
inmate phone and tablet services.

48 RESULT: RECEIVED

49. Held from November 2, 2021 (Item No. 25): Receive report from the Office of the
County Executive relating to options for consideration regarding advocacy for
State legislation for provision of funding incentives to jurisdictions to build housing
for the unhoused members of the community. (ID# 108254)

At the request of Supervisor Chavez, the Board directed Administration to report to the
Finance and Government Operations Committee in January 2022 relating to a timeline
and a workplan for implementation.

| 49 RESULT: RECEIVED

50. Approve Amended and Restated Project Agreement with the City of Palo Alto to
address alternative mitigation resulting from the loss of recreational opportunities
due to development resulting from Stanford University's 2000 General Use Permit
in an amount not to exceed $1,500,000 for period November 16, 2021 through
November 15, 2026, that has been reviewed and approved by Couaty Counsel as to
form and legality. (ID# 108164)

50 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

51. Under advisement from October 19, 2021 (Item No. 23): Receive report from the
Office of the County Executive relating to School of Arts and Culture's efforts to
undertake affordable housing and community development. (ID# 108015)

Held to December 14, 2021 at the request of Supervisor Chavez.

51 RESULT: HELD [UNANIMOUS] Next: 12/14/2021 9:30 AM
MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

52. Under advisement from March 9, 2021 (Item No. 12): Receive quarterly report
from the Office of the County Executive relating to COVID-19 Recovery efforts.
(ID# 108197) (COVID-19)

At the request of Vice President Ellenberg, the Board directed Administration to include
information in its next quarterly report to the Board relating to the inclusion of disability
rights partners; identification of disability stakeholders; and, identification of city and
County partnerships and coordination.
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At the request of Vice President Ellenberg, the Board further directed Administration to
report to the Board at the Mid-Year Budget Review and Jure 2022 Budget Hearing
relating to Federal, State, and local resources to ensure sustainability of grant-funded
positions. '

| 52 RESULT: RECEIVED

53. Approve retroactive Second Amendment to Agreement with Community Solutions
relating to providing supportive services to intimate partner violence survivors
increasing the maximum contract amount by $338,780 from $124,500 to $463,280,
and extending the agreement for a nine-month period through June 30, 2022, that
has been reviewed and approved by County Counsel as to form and legality. (ID#
108318)

53 RESULT: APPROVED [UNANIMOUS}

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

54. Receive report relating to anticipated Requests for Proposals. (ID# 108268)
| 54 RESULT: RECEIVED
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55. Approve delegation of authority to the County Executive, or designee, to negotiate,
execute, amend, or terminate predevelopment agreements, such as exclusive
negotiating agreements and predevelopment loan agreements, with Eden Housing
and The Core Companies, or their affiliate(s), in connection with the planning of
and predevelopment loans for a potential multi-family affordable housing
development of approximately seven acres of property owned by the County
known as the East Santa Clara Street Site in San José in which the County may
allocate up to $19,500,000 toward the project, following approval by County
Counsel as to form and legality, and approval by the Office of the County
Executive, Delegation of authority shall expire on December 31, 2026. (ID# 107926)

At the request of Supervisor Chavez, the Board directed Administration to perform
community outreach in December 2021, and provide a virtual presentation relating to
process updates; and, address all community concems, specifically regarding the
communication process.

55 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian
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56. COllSldel' recommendations relating to revenue agreements with the City of San
José. (ID# 107066)

" Possible action:

a. Approve retroactive Sixth Amendment to Agreement with City of San Jose relating
to providing supportive housing and services for people experiencing homelessness
and the Universal Pass for Life Improvement From Transportation program,
increasing the maximum contract amount by $1,100,000 from $6,362,000 to.
$7,462,000, and extending the agreement for a 12-month period through June 30,
2022, that has been reviewed and approved by County Counsel as to form and
legality. An exception to Board of Supervisors Policy 5.4.5.4, Length of Term of
Contracts, has been approved by the Office of Countywide Contracting
Management.

b. Approve retroactive Second Amendment to Agreement with City of San Jose
relating to operating and maintaining of the Homeless Management Information
System (HMIS), increasing the maximum contract amount by $150,000 from
$300,000 to $450,000, and extending the agreement for a 12-month period through
June 30, 2022, that has been reviewed and approved by County Counsel as to form
and legality. '

56 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

57. Consider recommendations relating to the Safe Parking Program for Unhoused
Vehicle Dwellers. (ID# 108043) :

Possible action:

a. Approve First Amendment to Agreement with Amigos de Guadalupe relating to
providing safe parking services increasing the maximum contract amount by
$410,855 from $321,145 to $732,000, and extending the agreement for a seven-
month period through June 30, 2022, that has been reviewed and approved by
County Counsel as to form and legality.

b. Approve First Amendment to Agreement with Move Mountain View relating to
providing safe parking services increasing the maximum contract amount by
$556,771 from $483,229 to $1,040,000, and extending the agreement for a seven-
month period through June 30, 2022, that has been reviewed and approved by
‘County Counsel as to form and legality.

c. Approve retroactive Agreement with Project WeHope relating to providing mobile
hygiene services at safe parking sites in an amount not to exceed $301,070 for
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period July 1, 2021 through June 30, 2022, that has been reviewed and approved by
County Counsel as to form and legality.

At the request of Supervisor Chavez, the Board directed Administration to include
Amigos de Guadalupe in the search process, and ensure flexibility in partnering with
current service providers for new locations.

S7TRESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

58. Approve Sixth Amendment to Agreement with Bitfocus relating to providing
Homeless Management Information System Administration services increasing the
maximum contract amount by $303,000 from $7,938,412 to $8,241,412, with no
change to the term of the Agreement, that has been reviewed and approved by
County Counsel as to form and legality. (ID# 108063)

S8 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wassernman, Chavez, Lee, Ellenberg, Simitian

0 2
3 EE

59. Receive report from Technology Services and Solutions Department relating to the
updated status of the Sheriff Records Management System Project and Computer
Aided Dispatch System Project. (ID# 108161)

| 59 RESULT: RECEIVED

60. Adoption of Salary Ordinance No. NS-5.22.49, an Ordinance amending Santa

- Clara County Salary Ordinance No, NS-5,22 relating to compensation of employees
adding Footnote No. 849 and revising Footnote No. 837 to extend the expiration
date for two term-limited unclassified Associate Management Analyst or
Management Aide positions in the Technology Services and Solutions Department.
Positions shall expire at 11:59 p.m. on June 26, 2022. (ID# 108097)

* Introduce, waive reading, and preliminarily adopt on November 16, 2021.

* Adopt {Final) on December 7, 2021.
60 RESULT: ADOPTED (PRELIM.) [UNANIMOUS] Next: 12/7/2021 9:30 AM
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

61. Approve Eighth Amendment to Agreement with Software AG USA, Inc., relating
to providing on-premise integrated software for an information sharing
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environment, increasing the maximum contract amount by $2,337,755 from
$11,232,765 to $13,570,520, and extending the Agreement for a 36-month period
through November 30, 2024, that has been reviewed and approved by County
Counsel as to form and legality. (ID# 108245)

61 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

62. Adopt Resolution delegating authority to the County Executive, or designee, to
negotiate, execute, amend, terminate, and/or take any and all necessary or
advisable actions relating to the State of California Department of Technology
agreements known as California Network and Telecommunications (CALNET)
NextGen agreements regarding the provision of telecommunications services in an
amount not to exceed $25,000,000 with contract terms that start on January 1, 2022
and end no later than January 2, 2026 and to transition off the expiring CALNET 3
agreements, following approval by County Counsel as to form and legality, and
approval by the Office of the County Executive. Delegation of authority shall
expire on January 2, 2026. Resolution # BOS-2021-163 (ID# 108291)

62 RESULT: ADOPTED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

R R S R PR i T AR T
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63. Adopt Resolution continuing to direct all legislative bodies of the County of Santa
Clara subject to the Brown Act and established by the County of Santa Clara
Ordinance Code or Board of Supervisors, and special districts or other entities
under the Board’s supervision or control, to only meet remotely in accordance with

. Assembly Bill (AB) 361 and making findings pursuant to AB 361. Resolution #
BOS-2021-164 (ID# 108360)

63 RESULT: ADOPTED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

64. Adopt Resolution extending the term of the Federal Affairs Advocacy Task Force
through December 31, 2022. Resolution # BOS-2021-165 (ID# 108347)
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64 RESULT: ADOPTED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

65. Approve proposed Board of Supervisors’ 2022 Schedule of Meetings, for final |
adoption on January 11, 2022, (ID# 108323)

At the request of Vice President Ellenberg, the Board directed the Clerk of the Board to
take into consideration the Jewish High Holidays when preparing a proposed schedule
of Board of Supervisors meetings.

65 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

BN O S S N T T e P O
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66. Approve exemption to the frequency of regular meetings under Category 3 of
Board Policy 3.69, to allow a monthly meeting schedule for the Citizens' Advisory
Commission on Elections through December 31, 2022. (ID# 107959)

66 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

67. Receive announcement of appointments and reappointments by individual Board
members to various Boards and Commissions:
a. Supervisor Chavez: (ID# 108455)
i. Appoints Beverly Bassett to the Senior Care Commission, seat number 1.

ii. Appoints Anton Relin to the Santa Clara County/Region of Moscow, Russia,
Sister-County Commission, seat number 9, 7
67.a RESULT: RECEIVED |

b. Supervisor Lee: (ID# 108386)
i. Reappoints Katherine Schuda to the Senior Care Commission, seat number 16.

ii. Reappoints Gerard Jenkins to the Health Advisory Commission, seat number
7.
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iii. Reappoints Craig Dunkerley to the Citizens' Advisory Commission on
Elections, seat number 3.

67.b RESULT:RECEIVED

c. Supervisor Ellenberg: (ID# 108458)

i. Appoints Mark Tiernan to the Hsinchu County, Taiwan, Republic of China
Sister-County Commission, seat number 15.
| 67.c RESULT: RECEIVED *

68. Approve Board-As-a-Whole appomtments and reappointments to various Boards
and Commissions:

a. Supervisor Lee nominates: (ID# 108413)

i. Janet Paige for appointment to the Race and Health Disparities Community
Board, seat number 10.

Corrected to reflect the nominee's name as Janet Paine.
68.a RESULT: APPROVED [UNANIMOUS]
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

69. Receive report from the Probation Department and the Behavioral Health Services
Department relating to the draft Juvenile Justice Realignment Block Grant Annual
Plan. (ID# 108189)

Removed from the Consent Calendar at the request of Supervisor Chavez and
considered concurrently with Item Nos. 70 and 71.

President Wasserman returned to the meeting at 2:26 p.m.
69 RESULT: RECEIVED [UNANIMOUS]
MOVER: Cindy Chavez, Supervisor
SECONDER: Otto Lee, Supeérvisor
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

70. Approve Request for Appropriation Modification No. 82 - $1,032,405 increasing
revenue and expendifures and adjusting reimbursements within the Probation
Department and Behavioral Health Services Department budgets, relating to the
Juvenile Justice Realignment Block Grant Program funding. (4/S Vote) (ID#
108108)
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Removed from the Consent Calendar at the request of Supervisor Chavez and
considered concurrently with Item Nos. 69 and 71.

70 RESULT: APPROVED [UNANIMOUS]

MOVER: = Cindy Chavez, Supervisor

| SECONDER: Otto Lee, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

71. Ratify the attestation form for the County of Santa Clara signed by the County
Executive and submitted to the California State Controller’s Office Local
Government Programs and Services Division relating to the Juvenile Justice
Realignment Block Grant Program funding. (ID# 107741)

Removed from the Consent Calendar at the request of Supervisor Chavez and
, considered concurrently with Item Nos. 69 and 70.
71 RESULT: RATIFIED [UNANIMOUS]
MOVER: Cindy Chavez, Supervisor
SECONDER: Otto Lee, Supervisor
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

G G A Ay

72. Commendations and Proclamations. (See Item No. 5)

a. Adopt Commendation for the Quang Tn Victory Foundation for successfully
establishing the Retaking of the Historic Quang Tri Citadel Commemorative
Monument. (Lee) (ID# 108341)

72.a RESULT: UNABLE TO ADOPT: NO ATTACHMENT

b. Adopt Commendation for Eduardo Rocha for 15 years of extraordinary service to
private fiduciaries and the Office of the Public Administrator Guardian
Conservator. (Lee) (ID# 108456) -

| 72.b RESULT:UNABLE TO ADOPT: NO ATTACHMENT

¢. Adopt Proclamation declaring November 20, 2021 as "Transgender Day of
Remembrance” in Santa Clara County. (Ellenberg) (ID# 108450)
72.c RESULT: ADOPTED [UNANIMOUS]
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor .
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

d. Adopt Proclamation declaring December 1, 2021 as "World Aids Day” in Santa
Clara County. (Ellenberg) (ID# 108451)
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72.d RESULT:ADOPTED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

¢. Adopt Commendation for Garry Herceg as he retires after 11 years of service to the
County of Santa Clara. (Office of the County Executlve) (ID# 108246)

72.¢ RESULT: ADOPTED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

"-n l1|l||'.\—-:, Illlnfﬂ !. |;| |z!|["‘l':"r"|)1 lu':l \:fh[

- 73 Adoptlon of Ordmance No. NS-517.94 an Ordinance of the Board of Supemsors of

the County of Santa Clara amending Chapter IX of Division B11 of Title B of the
County of Santa Clara Ordinance Code relating to garbage and refuse. (ID#
108184)

» Introduce, waive reading, and preliminarily adopt on November 16, 2021.
» Adopt (Final) on December 7, 2021.

This Ordinance amends Chapter IX of Division B11 of the County of Santa Clara
Ordinance Code to regulate the collection, disposal, and processing of organic waste in
accordance with State law. The Ordinance (1) requires residential and commercial waste
producers to subscribe to three-container collection service, with limited exceptions for -
qualifying farms and businesses; (2) requires waste producers to separate compostable
and recyclable waste before collection; (3) requires businesses to provide compost and
recycling bins for customers, tenants, and employees; and (4) imposes related record-
keeping, reporting, and permitting requirements.

Removed from the Consent Calendar at the request of Supervisor Simitian and
considered concurrently with Item No. 74.

Supervisor Simitian requested that Administration formulate a written, formal privacy
directive to County staff who monitor bins; and, increase noticing efforts to residents
relating to when bins will be monitored.

73 RESULT: ADOPTED (PRELIM.) [4 TO 0] Next: 12/7/2021 9:30 AM
MOVER: - Otto Lee, Supervisor

SECONDER: Susan Ellenberg, Vice President

AYES: Wasserman, Chavez, Lee, Ellenberg

ABSTAIN: Simitian

74. Adoption of Ordinance No. NS-517.95 an Ordinance of the Board of Supervisors of
the County of Santa Clara adding Chapter XXIII of Division B11 of Title B of the
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County of Santa Clara Ordinance Code relating to edible food recovery. (ID#
108173)

* Introduce, waive reading, and preliminarily adopt on November 16, 2021.

» Adopt (Final) on December 7, 2021.

This Ordinance enacts a new Chapter XXIII of Division B11 of the County of Santa
Clara Ordinance Code to establish an edible food recovery program and to require
qualifying businesses to donate edible food that would otherwise go to waste.

Removed from the Consent Calendar at the request of Supervisor Simitian and
considered concurrently with Item No. 73.

74 RESULT: ADOPTED (PRELIM.) [4 TO 0] Next: 12/7/2021 9:30 AM
MOVER: Otto Lee, Supervisor '
SECONDER: Susan Ellenberg, Vice President

AYES: Wasserman, Chavez, Lee, Ellenberg

ABSTAIN:  Simitian
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75. Consider recommendations relating to the First Amendment to Agreement for
Possession and Use of a portion of County-owned property located at the southwest
corner of Capitol Expressway and Ocala Avenue in San Jose (APN 491-15-003)
with the Santa Clara Valley Transportation Authority (VTA). (ID# 108009)

Possible action:

a. Approve First Amendment to Agreement for Possession and Use (PUA) with
Valley Transportation Authority (VTA) relating to providing the possession and
use of a portion of County-owned Assessor's Parcel No. 491-15-003, located at the
southwest comer of Capitol Expressway and Ocala Avenue in San Jose, extending
the agreement for a six-month period through April 20, 2022, that has been
reviewed and approved by County Counsel as to form and legality.

b. Approve delegation of authority to the County Executive, or designee, to extend the
PUA with VTA relating to providing the possession and use of a portion of County-
owned Assessor's Parcel No. 491-15-003, located at the southwest corner of Capitol
Expressway and Ocala Avenue in San Jose for an additional six-month period
through October 19, 2022, following approval by County Counsel as to form and
legality, and approval by the Office of the County Executive. Delegation of
authority shall expire on October 19, 2022.

75 RESULT: APPROVED [UNANIMOUS]
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian
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76. Consider recommendations relating to Bids for construction of 2021 Roadside
Safety Barrier Improvements on Various County Roads. (ID# 107933)

Possible action:

a.

Award contract to Midstate Barrier, Inc.; in the amount of $1,173,240 which
includes an allowance for Supplemental Work in accordance with the Contract
Documents, and a construction time of 60 working days.

. Authorize the County Executive, or designee, to issue Change Orders against the

allowance for Supplemental Work and to approve modifications to the construction
time. '

. Authorize the Director, Roads and Airports Department, to approve changes that

the Director deems reasonable and necessary to the Board-approved construction
documents with such approval to occur in advance of the construction authorized
by such changes.

. Ratify Addendum to Bid Documents No. 1, which changed the bid opening to

video teleconference.

. Approve Request for Appropriatiori Modification No. 84 - $300,000 increasing

revenue and expenditures in the Roads and Airports Departinent budget, relating to
the Road Safety Barrier Improvements on Vanous County Roads project. (4/5
Vote)

76 RESULT: APPROVED [UNANIMOUS]

MOVER:

Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES:

Wasserman, Chavez, Lee, Ellenberg, Simitian

77. Consider recommendations relating to Bids for Construction of the Montague
Expressway Pavement Rehabilitation Project. (ID# 108042)

Possible action;

a.

Award contract for Montague Expressway Pavement Rehabilitation Project,
between Trimble Road to Highway 880, to DeSilva Gates Construction, LP in the
amount of $2,952,349 which includes an allowance for Supplemental Work in
accordance with the Contract Documents, and a construction time of 70 working
days.

. Authorize the County Executive, or designee, to issue Change Orders for the

project against the allowance for Supplemental Work and to approve modifications
to the construction time.

. Authorize the Director, Roads and Airports Department, to approve changes for the

project that the Director deems reasonable and necessary to the Board-approved
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construction documents with such approval to occur in advance of the construction
authorized by such changes.

d. Ratify Addendum to Bid Documents No. 1, which changed the bid opening to a
video teleconference, and addressed the Lane Closure Schedule.

e. Approve Request for Appropriation Modification No. 85 - $250,000 increasing
revenue and expenditures in the Roads and Airports'Department budget, relating to
the 2016 Measure B Expressway Local Streets and Roads Allocation. (4/5 Vote)

77 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

78. Consider recommendations relating to contract No. 21-09, 2021 Micro-Surfacing of
County Roads at Various Locations. (ID# 108194)

Possible action:

a. Approve Contract Change Order No. 1 - Final - 2021 Micro-Surfacing of County
Roads at Various Locations. Contractor - American Asphalt Repair & Resurfacing
Co. Net increase of $62,810 and a decrease of seven working days to the contract.

b. Accept Project as complete and authorize the Clerk of the Board to execute Notice
of Completion of Contract and Acceptance of Work on the above.

78 RESULT: APPROVED [UNANIMOUS])

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian
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79. Approve retroactive Rental Agreement with Rural Metro California relating to the
leasing of space at the Masten Fire Station to house paramedic personnel and
equipment in an amount not to exceed $75,000 for period July 1, 2019 through
June 30, 2022, with one two-yeéar extension option, that has been reviewed and
approved by County Counsel as to form and legality. (ID# 108153)

79 RESULT: APPROVED [UNANIMOUS]

MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

80. Consider recommendations relating to the State of California Office of Traffic
Safety Regional Crash Response and Extrication Improvement Program Grant.
(ID# 108156)
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Possible action:

a. Ratify Regional Crash and Response Extraction Improvement Program Grant
Agreement and accept award from the State of California Office of Traffic Safety
in the amount of $85,736, for period October 1, 2021 through September 30, 2022,
that has been approved by County Counsel as to formn and legality.

b. Approve delegation of authority to the District Fire Chief to sign and execute any
related forms and documents on behalf of the South Santa Clara County Fire
District. Delegation of authority shall expire on September 30, 2022 |
80 RESULT: APPROVED [UNANIMOUS]
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor
AYES: - Wasserman, Chavez, Lee, Ellenberg, Simitian

N
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81. Adoptlon of Salary Ordinance No. N S-S 22,41, an Ordlnance amendmg Santa
Clara County Salary Ordinance No. NS-5.22 relating to compensation of employees
adding two Airport Operations Worker positions and one Program Manager I
position in the Airports Department. (ID# 107818)

* Introduce, waive reading, and preliminaﬁly adopt on November 2, 2021.
» Adopt (Finai) on November 16, 2021.

81 RESULT: ADOPTED (FINAL) {UNANIMOUS]
MOVER: Mike Wasserman, President !
SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

82. Adoption of Salary Ordinance No. N§-5.22.42, an Ordinance amending Santa
Clara County Salary Ordinance No. NS-5.22 relating to compensation of employees
adding one Community Outreach Specialist position in the County Library
District. (ID# 107934)

* Introduce, waive reading, and preliminarily adopt on November 2, 2021.

» Adopt (Final) on November 16, 2021.
82 RESULT: ADOPTED (FINAL) [UNANIMOUS]
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

83. Adoption of Salary Ordinance No. NS-5.22.43, an Ordinance amending Santa
Clara County Salary Ordinance No. NS-5.22 relating to compensation of employees
adding one unclassified Social Services Analyst position and one Social Worker I
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position in the Social Services Agency. Unclassified position shall expire on May 28,
2023. (ID# 107223)

* Introduce, waive reading, and preliminarily adopt on November 2, 2021.
» Adopt (Final) on November 16, 2021.

83 RESULT: ADOPTED (FINAL) [UNANIMOUS]
MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

84. Adoption of Salary Ordinance No. N§-5.22.44, an Ordinance amending Santa
Clara County Salary Ordinance No. NS-5.22 relating to compensation of employees
adding one unclassified Application Developer or Associate Application Developer
position, one unclassified IT Project Coordinator position, one unclassified IT
Project Manager position, one unclassified Multimedia Technician position, one
unclassified Senior Application Developer position, and one unclassified Senior
Business Systems Analyst position in the Technology Services and Solutions
Department. Positions shall expire on May 28, 2023. (ID# 108117)

* Introduce, waive reading, and preliminarily adopt on November 2, 2021.
= Adopt (Final) on November 16, 2021.

84 RESULT: ADOPTED (FINAL) [UNANIMOUS]
MOVER; Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian -

85. Adoption of Salary Ordinance No. NS-20.21.06, an Ordinance amending Santa
Clara County Executive Leadership Salary Ordinance No. NS-20.21 relating to
compensation of employees deleting one Director, Jail Diversion & Justice Services
Program position and adding one Director, Adult/Older Adult System of Care
position in the Santa Clara Valley Health and Hospital System. (ID# 108062)

+ Introduce, waive reading, and preliminarily adopt on November 2, 2021.
+ Adopt (Final) on November 16, 2021.

85 RESULT: ADOPTED (FINAL) [UNANIMOUS]
MOVER: Mike Wasserman, President

SECONDER: Cindy Chavez, Supervisor

AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

86. Under advisement from March 23, 2021 (Item No. 16): Adoption of Ordinance Nﬁ. ;
NS-516.5 amending Division 22 of Title B of the Santa Clara County Ordinance

Code relating to massage establishments, massage therapists, and massage
practitioners. (ID# 108191)
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* Introduce, waive reading, and preliminarily adopt on November 2, 2021.
« Adopt (Final) on November 16, 2021. '

This Ordinance amends and restates Division B22 of the County of Santa Clara
Ordinance Code to regulate massage establishments, massage therapists, and massage
practitioners, while recognizing the valuable professional services offered by legitimate
massage establishments and also deterring and penalizing use of massage establishments

as fronts for prostitution, commercial sexual exploitation, and human trafficking.
86 RESULT: ADOPTED (FINAL) [UNANIMOUS]| '
MOVER: Mike Wasserman, President
SECONDER: Cindy Chavez, Supervisor
AYES: Wasserman, Chavez, Lee, Ellenberg, Simitian

Mike Wasserman, President
Board of Supervisors

. Signed and certified that a copy of this document has been delivered by electronic or
other means to the President, Board of Supervisors.

Attest:

Tiffany Lepnear, Actimg Clerk
Board of Supervisors
(im/pd/dl)
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DATE: November 16, 2021
TO: Board of Supervisors
FROM: Laura Garnette, Chief Probation Officer

SUBJECT: Appropriation Modification Relating to Juvenile Justice Realignment Block
Grant Program Funding

RECOMMENDED ACTION

Approve Request for Appropriation Modification No. 82 - $1,032,405 increasing revenue
and expenditures and adjusting reimbursements within the Probation Department and
Behavioral Health Services Department budgets, relating to the Juvemle Justice Realignment
Block Grant Program funding. (4/5 Vote)

FISCAL IMPLICATIONS

The recommended action will recognize $1,032,405 in revenues relating to the Juvenile
Justice Realignment Block Grant (JJRBG) and $143,657 in expenditures to support the
Secure Youth Treatment Facility program. Additionally, the recommended action will
remove $888,748 in Transfer In revenues from Trust Fund 0437, as the Juvenile Justice
Realignment Block Grant (JJRBG) revenues were moved out of this trust fund to a new -
revenue account under the County General Fund. The increased costs of $143,657 in Fiscal
Year (FY) 2022 and ongoing will be offset by JJRBG revenues. This action also incorporates
an intra-county transfer that allocates a portion of the JJRBG revenues to reimburse the
Behavioral Health Services Department (BHSD) for training costs. The intra-county
relationship between BHSD and Probation already exists for positions added in BHSD to
support the Secure Youth Treatment Facility.

REASONS FOR RECOMMENDATION -

The recommended action is comprised of the following requests:

Technical Budget Adjustment:

The JJRBG revenue was initially set up to be deposited in Trust Fund 0437. As a result, the
FY22 Adopted Budget for the Probation Department includes $888,748 in Transfer In
revenue and Transfer Out expenditures from this trust fund to support operations in the
Probation Department ($690,000) and fund one Program Manager I position within the
Behavioral Health Services Department ($198,748), dedicated to supporting the

Board oT Supervisors: Mike Wasserman, Cindy Chavez, Otto Lee. Susan Ellenberg, S. Joseph Simitian [Packetl'-'gu'lih
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implementation of the Secure Youth Treatment Program. Per County Administration’s
directive, the JJRBG revenue funds were moved to a new revenue account under the County
General Fund. With this change, a technical budget adjustment is required to reverse the
Transfer In/Transfer Qut transactions from Trust Fund 0437.

Additional Appropriations to Support the Secure Youth Treatment Program:

1. Agreement to Provide Sexual Offender Services (3100,000): As part of Senate Bill
(SB) 823, DJJ Realignment, the Probation Department is required to provide sexual
abuse treatment services to youth and young adults committed to the County Secure
Youth Treatment Facility program. To comply with this requirement, in FY22, the
Probation Department secured an Agreement with Sharper Future to provide bilingual,
individualized treatment for sexually abusive behaviors to youth and young adults
committed to the County Secure Youth Treatment Facility program.

2. Neurosequential Model of Therapeutics (NMT) Training (830,000). NMT is a
developmentally sensitive, neurobiological, trauma-informed approach to working
with various clinical disorders across the developmental continuum. The approach
guides enrichment, educational, and therapeutic interventions. Through the Agreement
that the Behavioral Health Services Department has with the Child Trauma Academy,
the Probation Department will utilize JJRBG revenue to fund NMT training for 11
BHSD staff members. Trained BHSD staff will then provide introductory trainings to
Probation staff working in Juvenile Hall on core concepts relating to NMT practice
that are appropriate for non-clinical staff.

3. SB 823 County Collaboration Consortium Fee ($13,657): With the passage of SB 823,
there is statewide recognition that not every county can develop a secure track
treatment option to address the complex needs for each youth who is ordered by the
court into a secure youth treatment facility. To that end, a collaborative statewide
consortium has been established to assist counties in filling gaps that cannot otherwise
be address ed in the short term. The purpose of a statewide collaborative consortium is
to ensure that there is a high-quality secure youth treatment program available for any
youth in the state who, absent SB 823, would have been committed to DJJ.

Counties that wish to participate in the consortium will pay an initial membership rate
equal to one percent of its SB 823 funding allocation. For the County of Santa Clara,
the initial fee for FY22 is $13,657, which is one percent of the total County allocation
in FY22.

CHILD IMPACT

The recommended action will have a positive impact on the Every Child Safe, Juvenile

Arrest Rate indicator by ensuring that youth who are committed to the Secure Youth Track

~ Program are provided with the necessary programs and services to rehabilitate youth and
support public safety.

SENIOR IMPACT

The recommended action will have no/neutral impact on seniors.

Board of Supervisors: Mike Wasserman, Cindy Chavez, Ouio Lee. Susan Ellenberg. S, Joseph Simitian
County Executive: Jeffrey V. Smith
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SUSTAINABILITY IMPLICATIONS

The recommended action will have no/neutral sustainability implications.
BACKGROUND

On September 30, 2020, Governor Gavin Newsom signed SB 823, which initiated the closure
of the State Division of Juvenile Justice (DJJ) and established a system in which youth—who
would previously have been eligible for DJJ commitment—will be served in the counties.
This legislation also created the Juvenile Justice Realignment Block Grant (JJRBG), which is
funding awarded by the state to counties to provide county-based custody, care, and
supervision of youth otherwise eligible for commitment to DJJ. :

The annual budget allocations for counties is approximately $40 million in FY22, $118
million in FY23, and $192 million in FY24. In FY25 and every year thereafter, the annual
budget altocations for counties will be $209 million, adjusted annually for growth. Counties
will receive funding based on a funding formula that includes various factors, including a
county’s youth population, and the number of youths charged and adjudicated of DJJ eligible
offenses. At minimum, a county will receive $250,000 annually.

The by-county allocation from FY 22-24 is based on the following formula: 30 percent of the
per-county percentage of the average number of youth committed to DJJ; 50 percent of the
by-county distribution of youth adjudicated for certain violent felony offenses according to
DOJ data; and 20 percent based on by-county distribution of youth population, ages 10-17.
The by-county allocation for FY25 and every year thereafter, will be based on an established
distribution methodology to be developed by the Governor, the Legislature, and stakeholders.

To be eligible for JJRBG funding, counties must create a subcommittee of the multiagency
Juvenile Justice Coordinating Council to develop and submit a plan to the newly established
Office of Youth and Community Restoration. '

CONSEQUENCES OF NEGATIVE ACTION _
The appropriation modification request relating to JJRBG funds will not be approved.
STEPS FOLLOWING APPROVAL

The Clerk of the Board of Supervisors will notify John T. Tran and ThuyTrang Nguyen of
the Probation Department upon completion of processing.

ATTACHMENTS:
e F85-82 DJJ Realignment allocations and technical adjustments (PDF)

Board of Supervisurs: Mike Wasserman, Cindy Chavez. Outo Lee. Susan Ellenberg, S. Joseph Simitian
County Executive: Jeffrcy V. Smith
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" DEPARTMENY PROBATION BUDGET NUBMBER _233000- 234800

FUND

GENERAL

3. Continue to expand the use of alectronic monitoring services to provide
sacurity of our community while assisting with overcrowding at the
Kings County Jail. We have been successfully increasing cur oulreach and
maintain a steady population on our electronic monitering program. This
greatly aids the Sheriff and his jail operations, ulfimately saving the County
raoney on ihe housing of inmates. We will continue to meet this need for the

County.

GOALS AND OB.JECTIVES 2021/22:

1. Actively seek solutions for the remode! of the former Kings County Branch Jail to
meet the immediate need of the County for the housing of juvenile wards of the
Court.

2. Work collaboratively with the Chief Probation Officers of Californla in the
formation of consortiums to meet the need of all 58 cotinties to house youth that

. were previously sent to the Division of Juvenile Justice, pursuant to SB 823,

3. Continue to actively engage with the Juvenile Justice Coondinationt Council on
our local plan to meet the naed of the realigned youth pursuant to SB 823.

4. Confinue to expand the use of electronic monitoring services to provide security
of our community while assisting with overcrowding in the Kings County Jal.

5. Closely monitor the changes implemented with the passage of AB 1850 and how
those changes impact SB 678 funding.

DISCUSSION
Highlights for 2021-2022 are:

Juyenile Treatment Center — {233000) The 2021/2022 Requested Budget reflects:

the addition of three (3) FTE Juvenile Center Support Clerks (JCSC) in
preparation for the move following completion of the SB 81 Juvenile Center
Remoadel & Expansion project. The CSC would need to be hired and trained
for the targeted move-in date,
the funding of two (2y FTE Juvenile Conection Officers IAl (JCO), currently
unfunded, to provide direct supervision of the youth;
12 Institution radios:

o ten institution radios to replace aging and worn radies,

o two institution radios for the two.(2) FTE JCO being requested to be

funded; ‘

an Increase In Rents & Leases — Software due the higher cost of the chosen
scheduling software which more closely meets the needs of the Institution;
a security check and documentation system that will automate the current
manual system. All mandated documentation of youth security checks (per
Title XV subsection 1328), suicide checks (per Title XV subsection 1329, and
all movement of youth within and outsida of the facllity are documented using a
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Board Members Staff
ioe Neves, District 1, Vice-Chairman Edward Hill, County Administrative Officer
Richard Valle, District 2 Diane Freeman, County Counsel

Doug Verboon, District 3 Catherine Venturella, Qerk of the Board

Craig Pedersen, District 4, Chairman
Richard Fagundes, District 5

Board of Supervisors
Regular Meeting Action Summary

Date: Tuesday, December 21, 2021
Time: 9:00 a.m.
Place: Board of Supervisors Chambers, Kings County Government Center

1400 W. Lacey Boulevard, Hanford, California 93230

_ B (559)852-2362 <4 FAX (559) 585-8047 +»  website: https://www.countyofkings.com

COUNTY OF KINGS PUBLIC MEETING PROTOCOL IN RESPQNSE TO CORDNAVIRUS COVID-19

California Governor Gavin Newsom signed into Law AB 361 on September 16, 2021, relating to the convening of publiic agency meetings
via teleconference in light of the COVID-19 pandemic. Under this authority, the Board of Supervisors will convene its public meetings
via video and tefeconference. Pursuant to AB 361, and as advised by focal Health Officials, the Kings County Board of Supervisors, County
staff and interested members of the public may attend the meeting in person, The meeting can also be attended telephonically or by
the Internet by sending an email to bosguestions@co.kings.ca.us on the morning of the meeting for an automated email response with
the WebEx meeting information. Members of the public attending via WebEx will have the opportunity to provide public comment
during the meeting.

Members of the public who wish to only observe the meeting virtually can do so via the worldwlde web
at: https://youtu_be/alPOKKOdPLK or go to www.countyofkings com and click on the *Join Meeting” link.

Members of the public who wish to comment may submit written comments on any matter within the Board’s subject matter
jurisdiction, regardless of whether it Is on the agenda for the Board's consideration or action, and those comments will become part of
the administrative record of the meeting. Comments will not be read into the record, enly the names of who have submitted comments
will be read into the record. Written comments received by the Clerk of the Board of Supervisors no later than 8:30 a.m. on the moming
of the noticed meeting will be included in the record, those comments received after 8:30 a.m. will become part of the record of the
next meeting. To submit written comments by email, please forward them ta  bosguestions@co.kings.ca us or by U.5. Mall, please

forward them to: Clerk of the Board of Supervisors, County of Kings, 1400 W. Lacey Blvd., Hanford, CA 93230.

[ 9:00 AM CALL TO ORDER
ROLL CALL - Clerk of the Board
INVOCATION -Pastor Andrew Cromwell — Koinonia Church
PLEDGE OF ALLEGIANCE
ALL MEMBERS PRESENT

n UNSCHEDULED APPEARANCES
Any person may directly address the Boord at this time on any item on the agendo, or on any other
items of interest to the public, that is within the subject motter jurisdiction of the Board. Twa (2)
minutes are allowed for each item.
Chris Gutlerrez, Kings County Firefighters Unlon #3747 thanked the Board and the community for -
their support of their projects: Kicks 4 Casa which collected 250 pairs of shoes for foster children in
Kings County and for the collaboration project with the Marines Toys for Tots which collected seven
boxes of toys that have been donated. He gave an update on all the responsibilities and outreach
the firefighters have done In the community and presented the Board members with a 75%
anniversary coln from the Union.

STATE OF CALIFORNIA -
COUNTV.OF KINGS__ { .

1, "AYHERINEVFMLE{"LI.A QhrkdeomddSmomol

Courty and Siate. do hareby ramy the foregoing to te

Ln full. rue and Bormes oopy ol mL originat tamal on fle in
i oifoe.

“'"me"z';’:;u“;’m’*r‘ﬂ 2 oyl Moo

THERINE VENTURELLA

VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTTVE AND DECLARATORY RELIEF - EXHIBIT L




Board of Supervisors Regular Meeting Action Summary
December 21, 2021
Page 2of 5

n. APPROVAL OF MINUTES
A. Report out of Closed Session from the regular meeting for December 14, 2021,
Edward Hill, County Administrative Officer stated that the Board took no reportable actionin
closed session at the December 14, 2021 meeting.
B. Approval of the minutes from the regular meeting for December 14, 2021.
ACTION: APPROVED AS PRESENTED (DV, RF, JN, RV, CP-Aye)

w. CONSENT CALENDAR
A. Behavioral Health:

1. Consider amending the Agreement with Klngs View Corporation ta provide Mental Health
Services and Mental Health Services Act programs from January 18, 2022 through June 30,
2022.[Agmt 21-035.1) '

B. County Counsel:

1.  Consider adopting a Resolution making the findings required by AB 361 to continue meeting

under its abbreviated teleconferencing provislons. [Reso 21-088)
C. Public Health Department:

1. Consider approving the contract with California Health Collaborative for the term of
December 21, 2021 through June 30, 2024, to support the support the expansion of
community-based, data-driven, sexually transmitted disease education, testing, and
treatment for populations at risk. [Agmt 21-165]

D. Probatlon Department:
1. ' Consider approving the County's plan pursuant to WIC § 1990-1995.
E. Public Works Department:
1. a. Consider authorizing the Public Works Director to submit an application for the Clean
Green Yard Machines Commercial Voucher Program annually; and
b. Authorize Public Works Fiscal Analyst to sign the Commerclal Voucher Authority
annually;
c. Adopt the Budget Change. [4/5 vote required)
2. Consider approving the Grant of Plpeline Easement to Central Valley Meat Company inc.
F. Sheriffs Office:
1. Consider allocating 1.0 Full Time Equivalency Detentions Lieutenant position in Budget unit
223000.
G. Administration:
1. Consider approving twelve reappointments and two new appointments to multiple boards.
ACTION: APPROVED AS PRESENTED (DV, IN, RV, RF, CP-Aye]

V. REGULAR AGENDA ITEMS
A. Assessor/Clerk/Recorder - Kristine Lee
1. a. Consider approving an Agreement with Just Appraised Inc. in the amount of $61,000 to
provide deed transfer verification software for the Assessor/Clerk/Recorder effective
tanuary 1, 2022 through June 30, 2023; and [Agmt 21-166]
b. Adopt the Budget Change. (4/5 vote required)
ACTION: APPROVED AS PRESENTED (RF, DV, IN, RV, CP-Aye)
2. a Consider approving an Agreement with Megabyte Systems, Inc. in the amount of
$20,500 to provide an application programming interface for the Just Appraised
software for the Assessor/Clerk/Recorder through June 30, 2023; and [Agmt 21-157)
b. Adopt the Budget Change. (4/5 vote required)
ACTION: APPROVED AS PRESENTED (RF, DV, JN, RV, CP-Aye)
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Board of Supervisors Regular Meeting Action Summary

December 21, 2021
Page 3 aof 5

2y VT . £ e

B. Behaviora! Health Department ~ Lisa Lewis/UnChong Parry
1. a. Consider approving the Agreement with California Health Collaborative from December
21, 2021 through June 30, 2024 for the Mental Health Services Act Prevention Program;
and
b. Approve the Agreement with California Health Collabarative from December 21, 2021
through June 30, 2026 for the Substance Use Disorder Prevention Services;
¢. Authorlze the Director of Behavioral Health, or their designee, to sign limited
amendments to the Agreement as specified within it. [Agmt 21-168)
ACTION: APPROVED AS PRESENTED (DV, IN, RV, RF, CP-Aye)
2. a Consider approving the Agreement with Mental Health Systems, Inc. for Recovery
Oriented Services to children and youth beneficiaries from December.21, 2021 through
June 30, 2024; and
b. Authorize the Director of Behavioral Health, or their designee, to sign limited
amendments ta the Agreement as specified within the Agreement. [Agmt 21-169]
ACTION: APPROVED AS PRESENTED (DV, IN, RV, RF, CP-Aye)

C. Department of Finance — James Erb
1. a. Consider approving the "Request to Sell Tax-Defaulted Property Subject to the Power of
Sate” at a public internet auction and the “Authorization and Report of Sales,” which
lists the properties; and
b. Authorize the Finance Director to reduce the minimum bid price if no bids are received
during the initial auction;
t.  Apprave the re-offer of unsold parcels at the same sale or next scheduled auction within
90 days with notification to parties of interest.
ACTION: APPROVED AS PRESENTED (DV, RF, N, RV, CP-Aye)

0. Human Resources Department — Henle Ring/Carolyn Leist
1. Consider approving the revised job specification for a new classification series of Payroll
Specialist I/ and set the salary of Payroll Specialist | at Range 189.0 (33,942 - $4,808 monthly)
and Payroll Specialist |l at Range 199.0 (54,354 - 5,211 monthly).
ACTION: APPROVED AS PRESENTED (RF, DV, IN, RV, CP-Aye)
2. Consider approving the new job specification for Executive Assistant District Anomey and set
the salary at Range 284.5 [$1D,197 - §12,445).

" ACTION: APPROVED AS PRESENTED {IN, DV, RV, RF, CP-Aye)
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3. Consider authorizing the Human Resources Director and designated staff to sign the
successor Agreement with the Prosecutors Assoclation for a term beginning December 1,

2021 and ending December 1, 2023, [Agmt 21-170]

ACTION: APPROVED AS PRESENTED {DV, RF, JN, RF, CP-Aye)

E. Administration ~ Edward Hill/Kyria Martinez
1. a. Consider approving the allocation from Fund 100011 to purchase an emergency water
shortfall for the Kettleman City Community Services District; and
b. Adopt the Budget Change. (4/5 vote required)
ACTION: APPROVED AS PRESENTED {RV, DV, N, RF, CP-Aye)

F. Public Health Departtnent = Darcy Pickens/Heather Silva
1. Recelve an update on the local emergency in Kings County due to the imminent and
proximate threat of exposure of COVID-19 on the residents of the County of Kings and take
action as deemed necessary.
The Board received an update and no reportable action was taken.
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8pard of Supervisors Regular Meeting Action Summary
December 21, 2021
Page 4 of 5

Vi, BOARD MEMBER ANNOUNCEMENTS OR REPORTS
On their own initfative, Board Members may muoke o brief announcement or a brief report on their
own activities. They may ask questions for clarification, make a referral to staff or take action to have
staff place o matter of business on a future agenda (Gov. Code Section 54954.20).
Supervisor Verboon thanked County staff for a successful year while dealing with the stress of COVID-
19 and thanked Supervisor Pedersen for his leadership on the Board as Chairman In 2021. He wished
everyone a Merry Christmas and a Happy New Year.

Supervisor Fagundes thanked County employees for their dedication and hard work during the past
year during all the challenges and wished everyone a Merry Christmas and Happy New Year.

Supervisor Neves thanked County staff for all their work and dealing with all the challenges and
transitions due to retirements. He stated that he announced West Hills College basketball games,
attended the Don Warkentin basketball cross aver team, attended the American Legion breakfast,
attended the Kings County Homelessness Committee, participated in the Santa Rosa Rancheria
Christmas parade and the breakfast with Santa and cookies with Santa in Avenal, completed the
Santa school visits and has about twelve mare visits for the year and stated that there may be
challenges for everyone during the next storm event and wished everyone to be safe and healthy this
Christmas and New Years.

Supervisor Valle wished staff a Merry Christmas and Happy New Year and thanked the Board for their
yes vote on the Kettleman Clty water funding item and stated that he would be reaching out to
County Department heads to discuss their department updates and needs due to the pandemic. He
stated that he had a meeting with Caltrans on the Kettleman Clty bridge project and asked staff to
bring an item back to the Board for Caltrans to give an update on the project, and stated that the
redistricting process for State Assembly, 5enate and Congress have been completed and there are a
lot of changes and the public needs to be aware of the effects on Kings County.

Supervisor Pedersen thanked staff for thelr work and help in getting him prepared for the meetings,

attended the San Joaguin Valley Air Pollition Central District Board of Directors meeting where he

tompleted his second year as Chairman and stated that it’s been a challenging year Chairing two
organizations with challenging issues and stated that he was thankful to the Board for opportunity
to be Chairman and wished everyone a Merry Christmas and Happy New Year.

Board Correspondence: None

¢ Upcoming Events: Edward Hill stated that the Winter wonderland ice rink in Downtown Hanford
continues operation until January 9,2022 in Hanford Clvic Park, Monday-Friday from 4:00 p.m.
to 10:00 p.m., Saturday 12:00 p.m. to 10:00 p.m.and Sunday 12:00 p.m. te 8:00 p.m. He stated
that the Hanford Chamber of Commerce is hosting its first New Year's Eve Party in conjunction
with the local Winter Wonderland abd tickets are sale on the Hanford Chambers website. He
stated that on January 1, 2022! the Hanford Chamber of Commerce is hosting a Food Truck
Takeover at Civic Park from 5:30 p.m. to 2:00 p.m. and will have live music, activities, and lots
of faod.

*  Infarmation on Future Agenda Items: Edward Hill stated that the following items would be on a
future agenda: Human Resources - Updates to the Salary Resolutlon and a revised job
specification, Veterans Services Office - Certification of Compliance for County Subvention
Program and Medi-Cal Cost Avoidance program andPublic Health Department — COVID-19
update.

Edward Hill, County Administrative Officer thanked everyane for thelr support and patience in
their work for the County and the citizens during his transition over the past four months from
Public Health and wished everyone a Merry Christmas and Happy New Year.
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Board of Supervisars Regular Meeting Action Summary

December 21, 2021
Page S of 5
Vil CLOSED SESSION

*  personnel Matter: [Govt. Code Section 54957]
Public Emplayee Appointment: Publlc Health Director

¢+ Personne] Matter: [Govt. Cade Section 54957]
Public Employee Appointment: Director of Finance

*  Litigatlon initiated formally: Title: Leprino v, County of Kings,. 2000159
[Govt. Code Section 54956.9 (d)(1)

Vili, 11:00 AM. CALIFORNIA PUBLIC FINANCE AUTHORITY REGULAR MEETING

CALIFORNIA COMMUNITY HOUSING AGENCY REGULAR MEETING

(1.9 ADJOURNMENT
The next regularly scheduled meeting will be held on Tuesday, January 4, 2022 at 9:.00 a.m.
FUTURE MEETINGS AND EVENTS
January 4, 2022  9:00 AM Regular Meeting — Board Reorganization
January 11 9:00 AM Repular Meeting

January 18 —_— Regular Meeting Cancelled due to observance of Martin Luther Xing Ir. Day on January 17

January 25 9:00 AM Regular Meeting
Agendo backup information and any public records provided to the Boord after the posting of the agenda wm' be availoble for
the public to review at the Board of Supervisors affice, 1400 W. Lacey Blvd, Hanford, for the meeting dote listed on this agenda|
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COUNTY OF KINGS

BOARD OF SUPERVISORS

GOVERNMENT CENTER  HANFORD, CALIFOANIA 53230 {559) 852-2362
Catherine Venharlla, Clerk of the Board of Supervisars

AGENDA ITEM
December 21, 2021

SUBMITTED BY: Probation Department — Kelly M. Vernon
BJECT: JUVENILE JUSTICE REALIGNMENT BLOCK GRANT PROGRAM

SUMMARY:

Overview:

Welfare & Institutions Code Section(s) 1990-1995 establish the Juvenile Justice Realignment Btock
Grant program for the purpose of providing county-based care, custody, and supervision of youth who
are realigned from the state Division of Juvenile Justice or who would otherwise be eligible for
commitment to the Division of Juvenile Justice prior to its closure. To be eligible for funding allocations
associated with this grant program, counties shall create a subcommittee of the multiagency juvenile
Justice coorﬂinating council to develop a plan deseribing the facilities, programs, placements, services,
supervision and reentry strategies that are needed to provide appropriate rehabilitative services for
realigned youth. County plans are to be submitted and revised in accordance with WIC 1995, and may be
posted, as submitted, to the Office of Youth and Community Restoration website.

Recommendation:

Approve the County's plan pursvant to WIC § 1990-1995.

Fiscal Impact:

If the plan is not received by the Office of Youth and Community Restoration (OYCR) the County will
forfeit funding as specified, $423,000 for FY 2021-22 would be returned to the State.

(Cont’d)

BOARD ACTION :

I hereby cenify that the above order was passed and adopted

on - 2021,
CATHERINE YENTURELLA. Clerk of the Board
By - Deputy.
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Agenda Item

JUVENILE JUSTICE REALIGNMENT BLOCK GRANT PROGRAM
December 21, 2021

Page 2 of 2

BACKGROUND:

The Governor signed SB 823 which realigned the duties previously given to the Division of Juvenile Justice
(D1)) to individual counties. WIC § 1990-1995 established the Juvenile Justice Realignment Block Grant for
the puipose of providing county-based care and services previously provided by DJJ.

The County’s Juvenile Justice Coordinating Council (JJCC) has met multiple times since April of 2021 and
established a subcommittee as specified in statute. The subcommittee has met and developed the local plan and
the JJCC met and approved the plan on December 3, 2021. The JJCC worked to include voices of individuals
with lived experience to develop a robust plan to meet the needs of our local-youth.

Upon Board approval the plan will be submit to OYCR via the prescribed email address as a physical address
has yet to be established. ‘ '
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Juvenile Justice Realignment Block Grant
Annual Plan

Date: November 30, 2021

County Name: Kings

Contact Name: Dan Luttrell, Deputy Chief Probation Officer

Telephona Number: (559) 852-4302 ,

E-mail Address: dan_luttrell@countyofkings.com

Background and Instructions:

Welfare & Institutions Code Section(s) 1990-1995 establish the Juvenile Justice
Realignment Block Grant pragram for the purpose of praviding county-based care,
custody, and supervision of youth who are realigned from the state Division of Juvenile
Justice or who would otherwise be eligible for commitment to the Division of Juvenile
Justice prior to its closure.

To be eligible for funding atlocations associated with this grant program, counties shall
create a subcommittee of the multiagency juvenile justice coordinating council to develop
a plan describing the facilities, programs, placements, services, supervision and reentry
strategies that are needed to provide appropriate rehabilitative services for realigned
youth.

County plans are to be submitted and revised in accordance with WIC 1995, and may be
posted, as submitted, to the Office of Youth and Community Restoration website.
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PART 1 — Subcommittee Composition wsi 13sse)

NAMETITLE PHONE EMAIL
Kelly Vemon, Chief Probation Officer (559) 8524203 Kelly. vernon(@co.kings.ca.us
Dan Luttrall, Deputy Chief Probation Officer [559) B52-4302 Iuttr kings.
Cesar Saray. Probation Division Manager (559) 852-4333 cesar saray@co kings.ca.us
Kyria Martinez, Kings County Administration (559) B52-2377 Kyria. maninez@co .kings.co.us
Phil Esbenshade, Assistant District Attorney (559) 8524166 Philip. nshad .kinasg.ca.
Maria Hoover, Minor's Advaocate Office (550) 852-4578 maria hoover@eo.kings ¢a.us
Kimberli Smith, Kings County Human Services Agency {559) 852-4696 kimberli smilh@oo kings.ca.us
Jose Cowt, Kings County Human Services Agency (559) B52-4624 josa. kings. ca.
Nathan Lacle, Kings County Behavioral Health (550) 852-2208 N nael la kings.ca.u
Joy Samtos, Kings County Office of Education (559) 589-7068 oy.santos@kingscos.org
Jennifer Giuliani, Juvenite Court Judge {559) 582-1010 [aiulipnif@kings.courts. ca.qov
Vince Velo, Kings County Job Training Office {559) 852-4962 Vincent. veloffico kings.ca us
Darcy Pickens, Kings County Public Health (559) 852-4438 darcy.picken: ki
Alicia Ramiraz, Community Member (559) 589-2506 Aligia_ irez{@asm.ca gov
Joe Villalobos, Community Member {559) 569-3899 mistyvilalobos@rocketmail.com
Misty Villalobos, Community Member (559} 589-38949 mislyvillalobos@rocketmail.com
Carlos Garcia, Community Member (559) 415-6700 . cgarcia@kingsqospelrission.crg

I;ART 2 - Target Populartiro;w;l’;;ﬂc]m

Kings County will serve youth and young adults 14 years of age and older with
adjudications for offenses outlined in 707(b) W&I where the Juvenile Caurt has made a
finding that less restrictive alternative dispositions are unsuitable.

'Kings County will not be able to serve youth requiring specialized therapeutic needs, such

as sexual offenders and female offenders. For these youth, it is anticipated that Kings
County will seek to partner with other agencies andior regions with these specialized
treatment providers through a contract process. However, in the absence of a contract
with another agency or region, Kings County does have capacity to accommodate
female offenders.

In order to present the most accurate picture of what the Kings County target population
may look fike, below are two sets of data. The first table contains all youth commitied to
DJJ aver the past five years, 2016-2020; the second table contains the youth currently in
the Kings County Juvenile Center with a 707(b) W& offense:
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DJJ Committed youth: 2016-2020

Year DOffense Gender Ethnicity

1. 2016  Aggravated Assault w/ weapon Male * Hispanic

2. 20%6  Aggravated Assault w/ weapon Male Hispanic

3. 2016  Aggravated Assault w/ weapon Male African American
4, 2016  Aggravated Assault w/ weapon Male Caucasian
5. 2016  Aggravated Assault w/ weapon Male Caucasian
6. 2016  Aggravated Assault w/ weapon Male Hispanic

7. 2016  Lewd Acts on Child Mate Caucasian
8. 2016  Robbery Male Hispanic

9. 2017 Rabbery Female Caucasian
10, 2017 Aggravated Assault wf waapon Mala Hispanic
1. 2017 Aggravated Assault wi weapon Male Hispanic
12. 2017 Aggravated Assaull wi weapon Male Hispanic
13 2017 L&L Acts on a child (sex offense) Male African American
14. 2077 L&L Acts on a child {sex offense) Male Hispanic
15, 2017  Robbary Male Caucasian
16. 2017 Rabbery Mala Caucasian
17. 2017  Robbery Male Caucasian
18. 2078  Aggravated Assault w/ weapon Mate Hispanic
19. 2018 Aggravated Assault w/ weapon  Male ' Hispanic
20. 2018  Aggravated Assault w/ weapon Male Hispanic
21. 2018 Aggravated Assault w/ waapon Male Hispanic
22. 2018 Miscellaneous Assaul Mala Hispanic
23 2018 Miscellaneous Assault Male Hispanic
24 2018 LAL Acts on a ¢hild {sex offense) Male Hispani¢
252018 Aggravated Assault w/ waapon Male . Hispanic
-26. 2018 Aggravated Assault w/ weapon Male Hispanic
27. 2019 Aggravated Assault w/ weapon Male Hispanic
28. 2018 Aggravated Assault w/ waapon Male Hispanic
29. 2018 LAL Acts on a child {sex offense} Male Hispanic
30. 2019 Sodomy (sex offense) Male Caucasian
31, 2020  Aggravated Assault w/ weapon Male Caucaslan
32, 2020  Assault w! Firearm Male African American
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*Current population of 707(b) Offenses

Age Offense Gender
14 Discharge firgarm & assault w/gang Male
17 L&L Acis on a child {sax offense) Male
16 Attempted murder w/gang Male
17 Attempt murder w/gang Male
7 Robbery & threats Male
18 Miscellanegus Assault - Male
15 Assault wi threats Female
14 Forced LAL on a chikd {sex offense) Male
17 Discharge firearm wigang Male
17 Aggravated Assault wiweapon & gang Male
17 Aggravated Assault and threats Male
15 Aggravated Assault wifirearm Mals
19 Aggravated Assault wigang Male
18 Murder Male
17 Attempted Murder Male
18 Robbery Male
*As of Fabruary 2021

Given historical data, coupled with recent trends in Kings County, we anticipate 5 - 7
commitments annually.

PART 3 - Programs and Services wai 19ss{ci2)
Objective

All interventions and interactions with the youth will contribute toward the goal that each
youth/young adult will leave the program and transition back to the community with a solid
foundation for a healthy and successful life; comprised of strong family and community
connections, a good job and/or preparation for advanced education, and safefsecure
housing.

Intake & Assessment

Upon intake, each youth will receive comprehensive assessments across several
domains, including health/dental/vision, behavioral health (cognitive, emaotional and
interpersonal functioning), education and family. These assessments will be conducted
by a psychiatrist & Wellpath Medical Staff, licensed psychologist, licensed clinician (MFT
or LCSW, who will be the Clinical Director of the program), the County Office of Education
and the Employment and Training Technician. Additionally, each youth's criminogenic
risk and needs will be identified utilizing the Positive Achievement Change Tool (PACT)
administered by the Deputy Probation Officer (DPO).
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The initial assessment shall be completed by the psychologist. The assessment shall be
a comprehensive evaluation of the youth's historical background, personality
assessment, trauma events and other clinical needs. The psychologist shall further
assess for risk factors including those such as, suicidal ideation, antisocial behaviors and
other potential risks to include for a full report of clinical impression and diagnoses of the
youth along with treatment recommendation. The psychologist wilt utilize evidence based
psychological assessments consistent with standard requirements for correctional
setting. The psychologist shall include Patient Health Questionnaire (PHQ-9), Addiction
Severity Index (ASI), the Ohio Risk Assessment System (ORAS) tool, the Colombia-
Suicide Severity Rating Scale (C-SSRS) screener, the PCL-R 2" edition as antisocial
behavior risk screening tool, and shall include MnSQOST-R for sex offenders.

Upen completion of the assessment process and within 30 days of admission, the Clinical
Director will work with the youth, the family, psychologist, psychiatrist, deputy probation
officer, the department of education representative, the employment and training
technician, and juvenile facility staff to develop a comprehensive and unique case plan to
meet the youth's specific needs. The specific interventions and dosage will be
commensurate with the youth's risk and needs as identfified during the assessment
process, along with information gathered from the youth and their family. The goal is to
individualize treatment as much as possible within the setting as suggested by research,
in order to maximize potential life changing results.

Programming

All youth will participate in Moral Reconation Therapy (MRT) one time per week, for a
minimum of 30 weeks depending the progress of the youth. MRT will be facilitated by a
trained DPO. MRT is an emotionally intense program that was initially developed in
custodial settings over 30 years ago. The term “reconation” refers to a process that alters
how we make decisions. MRT is an effective, evidence based cognitive behavioral.
intervention with years of data to support its efficacy when administered to fidelity. MRT
consists of 12 different milestone steps in which the youth will revisit many major aspects
of their lives including their past experiences, their upbringing, decision making process,
service to others, goal setting and values. The process is meant for the youth to
reevaiuate their thought process on varicus levels that affect not only their cognitive
functioning, but also their desire to succeed in the future. In MRT it is very common for
the youth to take various weeks working on a specific step and may result in the youth
revisiting a previous step. This is not seen a punishment, but is rather understood as the
youth working through different cognitive distartions. The youth will be able to bring these
instances and other difficult moments in individual therapy. Separating the clinician from
the MRT sessions will allow the youth to be open to discussion these difficulties and be
able to create meaningful and possibly life altering moments. The clinical director, whom
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facilitates the individual therapy for the youth, may also utilize group therapy ta work with
a group of youth on a specific clinical need. Step 7 in MRT starts to focus on goal
development, starting with a one-year goal and work its way to a 10-year goal using
Cognitive Behavioral Therapy intervention skills. It is during this step in which the youth
will start working as a mentor to a youth new in the program. Mentorship can continue
after the youth completes the full MRT program. When facilitated to fidelity, participants
truly think differently following a course of MRT and will have understooad the importance
and value of healthy relationships, honesty and a beftter understanding of healthy
decision-making.

As a supplement to MRT, youth will also participate in Aggression Replacement Training
(ART), which will also be facilitated by trained DPO’s or custodial staff one time per week
for 30 weeks. ART addresses individual's behaviors, emotions and thoughts that
contribute to aggression. Like MRT, ART has also shown to be an effective intervention
for youth by reducing future acts of aggression.

Depending upon their criminogenic needs, youth and young adults may also participate
in Forward Thinking and Courage to Change, which are interactive journaling systems
facilitated by trained staff. This effective intervention addresses a youth's values, thinking
patterns, self-control, relationships, substance use and proper use of leisure time.
Interactive journaling is a useful evidence based tool that assists in varipus aspects
including working through cognitive distortions, emotional regulatlon and decision
making.

As mentioned before, the Clinical Director will also provide direct service and help the
youth work through any trauma during individual therapy sessions. The Clinical Director
will utilize evidence-based modalities such as Cognitive Behavioral Therapy and
Dialectical Behavioral Therapy designed to address common cognitive distortions
common to all adolescents in addition, anti-social thinking patterns, as well as regulating
impulsive thinking and behaviors. The Clinical Director will assign the youth to different
groups, where the youth will develop pro-social skiills, which will help them develop
interpersonal problem solving skills, perspective taking and continued development of
empathy. These groups may target a various clinical needs including depression, anxiety,
mindfulness, anger management and more.

Digital Storytelling is a promising practice used in the JC Montgomery School by the Kings
County Office of Education. Based upon early positive results, we plan o expand its use.
At its core, Digital Storytelling is essentially a computer-based tool through which youth
express themselves and tell their own unique story. For example, in the Stories with Style
curriculum, youth were able to develop their own beats and create their own rap music,
enabling them to express (many for the first time) traumatic events from their lives. The
youth also used other forms of music, graffiti, and DJ'ing to express themselves while
exploring difficult emotions.
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The Clinical Director will also play a key role in training the supervision staff. The core
principles of a trauma informed approach to custodial supervision involve educating staff
that most youth have experienced significant traumatic events in their lives. Therefore,
we seek to minimize the chances of re-fraumatization during interactions with the youth.
The Clinical Director will create a training program that spans the course of the year and
will introduce staff to various topics. These topics will include introduction to mental
disorders, working with mental health from a trauma perspective, Interventions and de-
escalations, staff mindfulness and vicarious trauma.

The Clinical Director will receive daily updates of significant aspects related to the youth
and will staff each case weekly. Case staffing may be on progress, however, the Clinical
Director may call clinical meetings based on a more urgent need of a youth. These
meetings shall include those providing treatment to the youth including the psychiatrist,
psychologist, DPO, Clinical Director, and others identified by the Clinical Director. The
purpose of the clinical staffing will be to address the presenting urgent need.

Education

Youth who have not graduated will participate in educational services provided at JC
Montgomery School under the Kings County Office of Education. Students at JC
Montgomery are provided with A-G coursework through standards-based classroom
instruction and online Edgenuity credit recovery coursework. During classroom
instruction, students are provided with culturally responsive, hands on leaming
experiences that align with assigned course texts and resources. Through Edgenuity,
students are abie to enroll in coursework to eamn their diploma and to enroll in Career and
Technical Education (CTE) courses for transition back to their comprehensive programs
should that be the goal. Students who are within 30 credits of earning a diploma have
the opportunity to become dual enrolled students through a partnership with West Hills
Community College. The site transition specialist provides academic services to
students, including support to complete the FAFSA applications and to research post-
secondary educational opportunities, including wvocational or technical programs.
Students who are English Learners are provided with daily designated ELD support by a
classroom teacher. Students on IEP’s receive individualized support from the on-site
RSP teacher. All student progress is monitored through site benchmark assessments
every 6-8 weeks. Once youth have received their high school diploma, they will have the
opportunity to enroll in community college ooursework toward a degree program of their
choosing.

Career and Technical Education

Many youth and young adults have no desire to atlend a University. According to 2019
data compiled by Resource Development Associates {(RDA), for 25-64 year olds in the
San Joaquin Valley, only 8% of respondents had an associale’s degree, 12% had a
bachelor's degree and less than 5% had a posigraduate degree. Additionally, of the 18-
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24 year olds, 60% were not enrolled in any type of postsecondary education (JobsEQ
Demographic Profile Summary ~ San Joaquin Valley Associated Counties). Therefore,
for the youth and young adults in our program, preparing them for a vocation of their
interest is an ideal altemative to degree programs. Partnering with the Kings County Job
Training Office, youth and young adults will receive on-site courses to facilitate the
development of foundational career skills that are requisite in a competitive job market.
These in-person programs, taught by JTO staff members, include workplace etiquette,
DMV study for a driver's license, building seif-confidence and self-esteem, interviewing
skills, resume development, typing and Microseft office skills. Once youth have
completed these foundational courses, they will have access to vocational programs, both
on-site and off-site, including building maintenance, landscaping, culinary, forklift, HVAC,
truck driving, welding and pre-apprenticeship opportunities in the trades of carpentry,
electrical and plumbing. For youth who are unsure of their career path, assessments for
job aptitude and job interest will be available.

Famiiy

From the outset of each youth and young adult's commitment, we will begin working
closely with their family. Healthy community and family connections are critical for
continued healthy development and we believe all families possess strengths upon which
future success can be built. The goal of family interventions is to reduce stress and
conflict among family members and solve any problems, versus trying to identify any
single “cause" within the family. Families will receive psychoeducational services,
counseling, tearn to handle conflict, develop/increase communication skills and reduce
overall stress. Case managers will work with the Kings County Human Services Agency
to ensure families are connected with any benefits to which they may be entitled. The
family wil! be involved in all aspects of the youth/young adull's case plan development.
In additian to direct services to the family and youth, the family will have in person, face
to face visits with the youth at least twice a week, ongoing telephone contact and Zoom
visits. Family will also be invited to participate in family events, such as movie night or
dining with the youth. In surnmary, the family will be involved in all aspects of the youth's
program and the treatment team will maintain frequent contact with the family to ensure
everyone is informed on the treatment plan, progress and any issues that may arise
during the commitment.

Medical

Through a contract with Wellpath, each youth will receive health, dental and vision
assessments to address any unmet needs followed by ongoing care. The youth's health
is the foundation upon which all programming depends; therefore, maintaining their
physical wellbeing is of paramount importance. Psychiatric services will also be available
for youth and young adults. Most medical services can be provided on-site. However,

JJCC REALIGNMENT PLAN - 9

STATE OF CALIFORNIA

COUNTY OF KINGS = - f“
t, CATHERINEVENTURELLA Clm'kunha Board of Supen
sald Cimty and Stats, 46~ Riveby ceriy cerity. fhe furagumgsl?z

:75' H;ll amn end com:! mm"a! e o1gmaj thareof on fite in

Wmm_,ﬂ'wl'mdand l._

Snalofdi!Budmb f‘.ﬁ\ aayq‘;j\_iwyy.luo&

st ‘COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIEIT L



VALE U Umair s,

COUNTY OF KNGS _ = 5“"

1. CATHEAINE VENTURELLA,
Iaaid -Cofily and Stato—dp Serkale Boem DI Supesvisors of

a hﬁl zm
ok *'ue and carrect .63 ma\naI lhereol on file in

Wiress nanu 15
Stﬂrlsaamm‘jn:m Tfeh m;ut haBt i riddetign 3

for most dental and vision needs, youth and young adults may be transported to treatment
providers in the community.

Pre-release Preparation

Currently, the average DJJ commitment is 24 to 28 months and we anticipate similar
commitment times. Therefare, within 6 months of program completion, pre-release
planning will be initiated. The entire treatment team, comprised of the youth, their family,
Clinical Director, deputy probation officer, educational/vocational representative, medical
staff and a representative from the human services agency if needed, will meet to develop
specific goals for the youth as they prepare to transitlon back to the community. This team
will ensure the youth is supported in their transition with emphasis placed on their medical
needs, medication needs, Medi-Cal/health insurance, housing, education, employment
and overall support and encouragement, Experiences may be different for each youth,
however, as this is a transitional period for the youth, the Clinical Director will evaluate
specific clinical needs and goals that the client will focus on as they wark through the
release process. The Clinical Director/DPO will facilitate a group focused on re-entry for
youth who are within 6§ months of being released.

Based upon the structure of the disposition ordered by the court, the youth may be subject
to probation supervision following their release. The probation officer's primary role will
be one of suppart as the youth transition back to the community. The youth and family
will also continue to receive any services they require, including mental health, group
counseling, assistance with continuing education and employment related services from
the employment and training technician.
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PART 4 - Juvenile Justice Realignment Block Grant Funds wai 1896(3)(2)

FY 2021/2022
Realignment Funds . - $423,000
Description Hours | Rate Amount Balance

Licensed Mental Health Climigian . |isii 3w datiet] " $1237.078.00 | -$285,022.00
Licansed Psychalogiat 120.0 | $150.00 { $18,000.00 | $267,022.00
(1) FTE JCO til MR NREGs]  $87.272.00 | $179,750.00.
{1) FTE Employment & Training Tech. $81,398.00 $98,352.00
Opeiritifiy Explanses - Juy Canter - el oRRRRY)  $65,000.00 | ~$33;352.00
Statewide Consortium ' 1% © %4.230.00

- - B, “i..v » '

Tota! *$393,878.00 | $29,122.00

» Thig is an astimate on year one costs.

The foundation of the program will be the hiring of a (FTE) Licensed Mental Health Clinical
Director will serve as the treatment team leader and will be responsible for continuing to
build a robust and rigorous treatment program, provide direct service to the youth, train
staff and work with the Probation Department Management team to develop a culture
where rehabilitation and treatment inform all interactions with the youth. A contract
psychologist will be brought in for the initial assessments to provide an in-depth and
comprehensive case plan. The psychologist will be contracted for at total of 10 hours per
youth for the initial assessments, testing, report writing and consultation with the Ciinical
Director; the contract will also include a total of four additional hours per quarter for
ongoeing consultation. One (FTE) Employee & Training Technician from the Kings County
Job Training Office (JTO) will provide ongoing job skills training and career technical
education and one {FTE) Juvenile Corrections Officer Il will be added to oversee the
supervision aspect of the program. Since year one will take place in the current 100 Unit
- of the Kings County Juvenile Center, we can leverage current staffing and no additional
staff will be needed if the department is able to maintain all.currently allocated positions.
Lastly, the county has paid into the statewide consortium for the placement of youth into
specialized programs. :
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FY 2022/2023

Realignment Funds $1,200,000
Descr[ption Hours | Rate . Amount Balance

- Ucensed Mental Health, Ciinldan e ndedEiENER| $137.978.00 [ $1,062,022:00.

Licensed Psychologist $18,000.00 $1 044 022.00

{5) FTE/JCO VL {8 total)  $717,552:00¢  $326,470.00:
{1) FTE JCO Ili (2 total) $174.544.00 | $151.926.00

diFTEJCON - L S | $05.150.00.] - $56:767.00°
{1} ETE Employment & Training Tech. $81,398.00 | ($24,631.00)

QOperating Exp - Juv. Center $65,000.00 | ($65.000.00)

Total 51 ,289.831.00 | {$89,631.00)

In late 2022 or early 2023, it is anticipated that Kings County Probation will move the
current custodial operation to the former branch jail that will be re-modeled following the
county's award of funds under SB 81. At that time, the 100 Unit of the current Kings
County Juvenile Center will house realigned youth exclusively. This will also open up
additional space for programming, educational and vocational training. With most of the
custodial staff re-located to the new facility, additional supervision staff will be required,
including (5} FTE JCO's, (1} FTE JCO Il to serve as a lead officer, and (1) FTE JCO IV
to supervise all staff. Additional costs in year two include the costs to run the physical

plant.
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FY 2023/2024

Realignment Funds $1,800,000
‘ Description Amount | Balance
Licansed Mantal Health Clinician - -$137,978.00'| $1:662,022:00.
Licansed Psychologist $18.000.00.| $1,644,022.00
| (5) FTE JCO Wil (12 total) i 27i].$1,110,336.00°|  $533,686.00
(1) FTE JCO Il (2 totat) i $201,874.00 | $331,812.00
(1) ETE.JCO IV 5 " $110,244.00 | - $221:568:00.
{1) FTE Employment & Training Tech $81,398.00 | $140,170.00
Vocational £d. Infrastiuciure ' $45,000.00¢|. .$85:170.00.
Vocabonal Education $35,000.00 _ 7
aiting Exfionses - Juv Corter - $35;,00060 L §36:17000
Total | $1,804,830.00 |  (54,830.00)

In year three, three (3) additional JCO WI's are added to the supervision staff for the
youth. Additionally, all staff are calculated to reach top step in their respective positions,
which increases overall costs. In year three, additional funding is added to bolster the
vocational training programs and the space needed for on-site training to ensure the youth
leave the program with the requisite skills to get a good job.
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PART 5 - Facility Plar! WaI 1998(c)(4)

During 2021 and 2022, all male youth and young adults committed to the program will be
housed in the 100 unit of the Kings County Juvenile Center for housing, programming
and education. The 100 Unit has two single rooms and 11 double rooms. Howeaver, if a
youth is committed with special needs based upon their age, gender, propensity for
extreme behaviors, or other factors that would pose a significant disruption to the youth
or other youth, they may be housed in the 200 or 300 unit. Staffing will rmeet or exceed
the Title 15 Standards for juvenile detention facilities.

Upon completion of the county’s SB 81 re-model project at the end of 2022, the cumrent
pre-disposition and commitment programs will be transferred to that location. Thereafter,
the current location of the Kings County Juvenile Center will only house the realigned
population in the 100 Unit.

PART 6 - Retaining the Target Population In The Juvenile Justice System wsi 1995(c)5)

The Kings County Probation Department works with the Minor's Advocates Office and the
Kings County District Attorney's Office to ensure fair, consistent and equal treatment of
all justice involved youth. Our collective goal is to work with the youth and family in
resolving delinquency and restoring victims using the lowest level of intervention possible.

The Probation Department will continue to offer prevention and early intervention services
to youth and families to minimize the number of cases referred to the District Attomey.
Further, only when the Juvenile Court finds the rehabilitative efforts of the juvenile system
inadequate in a given case will it then be transferred to the jurisdiction of the Adult
Criminal Court.

PART 7 — Reglonal Effort wai 1998(cy8)

Kings County will likely seek to contract with another County or Regional hub to provide
services for adolescent sex offenders. Given the high level of specialized treatment
required by this population, coupled with the low number of commitments, it will be more
. beneficial for the youth and their treatment to contract with a County with larger numbers
of youth with similar treatment needs.

Likewise, Kings County will seek to contract with another County or Regional Hub to
provide services to female offenders. There are significantly fewer female commitments,
and programming them togéther is a better alternative than housing them alone.
However, in the absence of a contract, Kings County would house and program any
female commitments in the 200 Unit where other females are housed pre-disposition.

JNCCREALIGNMENT PLAN - 14
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PART 8 - Data wai 1995{c7)

The Clinical Directar will be responsible to coordinate the maintenance of records and
data collection. The program shall maintain all client records as set forth by HIPAA
standards and guidelines. The program will utilize an Electronic HealthCare Record for
record keeping.

The program will maintain a database to track the eniry and programming of the youth
along with tracking key events and progress. The program shall further utilize a weekly
progress report to assist with tracking progress of the youth in the program. These
progress reports with be utilized as the weekly staffing and provided to court for the Judge
during periodic reviews. The program will also develop a multi survey system to track
program progress and evaluate needs of the program including both youth and staff.
These surveys will be administered at the inception of the program, at six months and a
year into the program. Further, there will be group interviews that will be conducted to
help in assessing the needs and progress of the program.

Just as important as measuring "what” the program did for the youth, is "how™ services
were provided. It is crucial o gauge a youth and family’s perspective on whether or not,
and to what degree, they were treated fairly and with respect by those working in the
program. Therefore, through questionnaires, we will measure concepts such as trust,
fairness, transparency and impartiality.

Currently, there are a number of incident driven data that aré collected and maintained
pursuant to Title 15. This includes but is not limited to documentation of room
confinement, use of force, restraint, injuries, fights, due process and grievances, PREA
related incidents and self-haqrm.  This incident related information will continue to be
documented and tracked in the same manner.

JICC REALIGNMENT PLAN - 15

STATE OF CALIFORNIA

COUNTY OF KINGS iss-
I, CATHERINE VENTURELLA, CHrk &1 the Koo o7 Sers

I ELLA, Boag ol 5

;mf?n [C-:?wm;ty n:dm St do- hereby cefify h&ssﬂgﬂg

el oornip m ol the pﬂ@‘ni:“.lhemu 07 fln in

Whness my hend anct™ +37 . g y

St ot eakimow. 1 T el oy bpogsiad

L:I._,”'GA RINE AELLA
N Q&um@&m it esiay ook
) “WE|

-, “VERIFIED FIRST AMENDED COMPLAINT FOR INJUNCTIVE AND DECLARATORY RELIEF - EXHIBIT L




Exhibit M



[ prmateomsbe o pr L et

Kings County Budget Fiscal Year 2022-23

PROBATION DEPARTMENT

m-lmmlllliﬁﬁnigﬁ

1. PURPOSE

The probation department provides public safety and protection through various mandated services. Under
the authority and jurisdiction of the Kings County Superior Court {Court), the department enforcas the orders
of the Court and ensures a probationer's compliance and ensuras the overall safaety of the community.

2. CORE FUNCTIONS

As officers of the Court, probation provides In-court support and authars required reports for every court
haaring for Juvenile and aduit courts. Prohation provides mandated services in the operation of a juvenile
detention/commitment faclity. The department enforcas court orders with all probationers and provides
suparvision and support to cllents to assist (n their Individual rehabifitation. Probation is the altemative to
Incarceration, safely connecting system-involved indlviduals to the support they nead. Probation provides
sustainable collaborativa community safaty, .

3. KEY GOALS AND OBJECTIVES IN CURRENT FISCAL YEAR 2021-22

A. Goal: Actively seek solulions for the remodel of the former Kings County Branch Jail ta meet the
immediate need of the County for tha housing of juvenile wards of the court.
i. Objactive; Secure funding to maet the anticipated shortfall of allocated funding to the coat of the
remodet,
Results: This obyjective was completed as money was ldantified from raserves in tha
Youthful Offender Block Grant and other state funding sources available to probation.
it.  Objective: Wark with tha Board of State and Community Corrections (BSCC), the architect and
contractor to finalize plans for the facility. '
Results: This abjective was completed. Plans ware finalized and construction has begun.
ill. Objective: Break ground on the remodel,
Results: This obfective was compiafed with & groundbresking ceremony heid or

September 15, 2021.

B. Goal: Work collaboratively with the Chief Probation Officers of Califomia (CPOC) in the formation o
consortiums fo meet the nead of all 58 counties to house youth that wera praviously sent to the Divisior

of Juvenile Justice (DJJ), pursuant lo Senate Bill (SB) 823,
i. Ohbjective: Engage the Juvenila Justice Coordinating Couneil (JJCC) in discussions as to tht

appropriatenass of joining the cansortium.
Results: This objective was completad as the JJCC agread foining the consortium we.

vital to the deperiment’s successful handiing of the realigned Department of .Juvenih

Justice (DJJ) population.
.. Objective: Obtain approval of the JJCC and the Board of Supervisors {BOS) te allocate fundin:

for consortium membership.
Results: This objactive was compleled as funding was identified from the eflocatio

received from tha State fo moet the needs of this population. One parcent {1%) of th
Counly's totaf allocation was defermined fo be the membaership duas for the consortium

il.  Qhbjectiva: incorporate the consartium as a 501(c){3) and establish by-laws.
Results: This objective was completed with the establishment of the Counfy Probatlc

Consortium Parinering for Youth Realignment.

€. Goal: Continue o actively engage with the JUCC on the County’s local plan to meet tha need of tt
realigned youth pursuant to SB 823,
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TRINITY COUNTY

BOARD OF SUPERVISORS
Trinity County Library
Conference Room

351 Main Street

Weaverville, CA

"MEETING MINUTES
November 16, 2021

Chairma'n
Supervisor Jeremy Brown - Disfrict 4

Vice-Chairman
Supervisor Dan Frasier - District 5

Supervisor Keith Groves - District 1
Supervisor Jill Cox - District 2
Supervisor Liam Gogan - District 3

Richard Kuhns, Psy.D - County Administrative Officer / Clerk of the Board
' Margaret E. Long - County Counsel
Emma Purvis - Deputy Clerk of the Board

ZOOM INFORMATION

This meeting used Zoom due to the coronavirus (COVID-19).

Meeting called to order in open session at 9:00 AM

Pledge of Allegiance
Pledge led by Supervisor Jill Cox.

Pul_:lic Comment

Received public comment from Jack Norlund, Anmarie Swanstrom, Jim Morrey,
Heather Gossman, Sandyie Faulkner, Mary Rist, Angellina Rodrigez, Veronica
Kelly-Albiez, Alyse Hazard, and Kenney Wiley.

Presentations

isor:

November 16, 2021 Page 1 of 8
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1.1 Received a presentation from Rural County Representatives of California General
Counsel Arthur Wylene and Legislative Advocate Sarah Dukett regarding the
Cannabis Regulatory Landscape in California.

Clerk of the Board

1.2 Received Trinity County Board of Education 's Report to the Community from
Superintendent of Schools Sarah Supahan and Deputy Superintendent Fabio
Robeles.

alth and H

1.3 Received a presentation from Health and Human Services Public Health Branch
Director Marcie Cudziol regarding COVID-19. '

Received comments from Epidemiologist Sarah Marikos and County Counsel
Margaret Long.

Consent Calendar

Behavioral Health Servi

2.1 Approved amendment number one to the agreement with VOTC Inc, dba Visions
of the Cross to increase the contract maximum by $30,000 per fiscal year to
provide residential and outpatient services for Trinity County Beneficiaries.

Motion: Keith Groves Second: Dan Frasier Caﬂ_‘ied
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.2 Approved a FY 21/22 budget adjustment for Behavioral Health - Dept. 4200
increasing Services & Supplies by $141,376 and Transfers In by $141,376;
approved a FY 21/22 budget adjustment for Substance Use Disorder Services -
Dept. 4230 increasing Services & Supplies by $5,000, Support & Care by $47,290
and Transfers In by $52,290 and approved a FY 21/22 budget adjustment for BHS
Realignment - Dept. 8504 increasing Transfers Qut by $193,666.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.3 Approved amendment number one to the MOU with the Trinity County Special
Education Local Plan Area for Psychological Services (SELPA), adjusting the
rates TCBHS charges to provide outpatient Mental Health Services.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves
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24

2.5

2.6

2.7

2.8

- 2.9

f B

Adopt Resolution No 21-121 which confirms the continuance of a Local
Emergency in the County of Trinity due to drought conditions.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

This item was pulled from the Consent Calendar and considered separately.

Adopted Resolution No. 21-122 which confirms the continuance of a Local
Emergency in the County of Trinity due to the novel coronavirus known as COVID-
19. .

Received comments from County Administrative Officer Richard Kuhns, County
Counsel Margaret Long, and Jack Noriund.

Motion: Dan Frasier Second: Liam Gogan Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

Adopted Resolution No. 21-123 which confirms the continuance of a Local
Emergency in the County of Trinity due to the River Complex Fire.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

Adopted Resolution No. 21-124 which confirms the continuance of a Local
Emergency in the County of Trinity due to the 2020 wildfires.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

Adopted Resolution No. 21-125 which confirms the continuance of a Local
Emergency in the County of Trinity due to the 2021 wildfires.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

Adopted Resolution No. 21-126 which confimms the continuance of a Local Health
Emergency in the County of Trinity due to debris and air quality concems created
by the 2020 wildfires.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves
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2.10 Adopted Resclution No. 21-127 which confirms the continuance of a Local Health

Emergency in the County of Trinity due to hazardous material concerns resulting
from the 2021 fires.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.11 This item was pu!led from the Consent Calendar and considered separately.

Adopted Resolution No. 21-128 which confirms the continuance of a Local Health

Emergency in the County of Trinity due to the novel coronavirus known as COVID-
19.

Received comments from County Administrative Officer Richard Kuhns, Director
of Health and Human Services Liz Hamilton, and John Brower.

- Motion: Liam Gogan Second: Keith Groves Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.12 Adopted Resolution No. 21-128 regarding the use of remote teleconference
‘meetings pursuant to the Brown Act. '

Mation: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.13 Adopted Resolution No. 21-130 which confirms the continuance of a Local

Emergency in the County of Trinity due to flash flooding and debris flow following
the October 19-21, 2021 rains.

Motion: Keith-Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.14 Adopted Resolution No. 21-131 which supports the Sth Annual Hayfork Light
Parade.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves '

2.15 Approved the standard encroachment permit application with Caltrans for
installation of various banners over and across Highway 299 at post mile 51.8

(between Hammer and Olson buildings) in Weavenville, CA for calendar years
2022/2023.

Motion: Keith Groves Second: Dan Frasier Carried
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Ayes: Brown, Cox, Frasier, Gogan, Groves

General Services

2.16 Approved an agreement with Eureka Humboldt Fire Extinguisher Company Inc., to
provide annual service of fire extinguishers and suppression systems, including
maintenance, testing, recharge, and replacement for all County facilities and
vehicles on an as needed basis.

Motion: Keith Groves Second: Carried

Health and Human Services

2.17 Approved amendment number three to the agreement with the Califomia
Department of Public Health (CDPH), Women, Infants and Children (WIC)
Division, increasing the contract by $5,000 and shifting funds in fiscal year 3 to
accommodate anticipaled expenses, to provide direct services of the Special
Supplemental Nutrition Program for WIC to eligible residents.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.18 Approved an Intergovernmental Transfer Agreement regarding the transfer of
Public Funds with the California Department of Health Care Services (DHCS),
allowing Trinity County to participate in the Inter-Govemmental Transfer (IGT) -
program.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.19 Approved amendment number one to the agreement with Sarah's Scottish Maids,
extending the term of the agreement to June 30, 2022, increasing the maximum
cost by $33,150, and revising exhibit A, to provide profess:onal cleaning services
for Health and Human Services.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.20 Approved an agreement with Esplanade Office to provide the purchase,
delivery/freight, and installation of cubicle and workstation equipment to augment
and improve current Esplanade Office workstation design.

Motion: Keith Groves Second: Dan Frasier Carried

Ayes: Brown, Cox, Frasier, Gogan, Groves
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2.21 Approved the Tnnity County Health and Human Services - Public Health Branch
Children's Medical Services Plan and Budget for fiscal year 2021/2022

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

u SOou S

2.22 Pursuant to Trinity County Code Section 2.60.410(A) authorize hiring Candidate
No. 00850 as an Environmental Compliance Specialist | at Range T239 Step C in
the Planning Department effective November 16, 2021.

Motion: Keith Groves Second: Dan Frasier -Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

Sheriff

2,23 Approved amendment number two to the agreement with Lexipol, increasing the
maximum cost by $494 and updating Exhibit A to provide Law Enforcement Policy
Manual and updates and Custody Policy Manual and updates to the Sheriff's
Office.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

Transportation
2.24 Adopted Resolution No. 21-132 which removes from Department of

Transportation's Capital Asset Inventory listing Asset ID No. B0021, a 1958 Trinity
Center Truck Repair Shop.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.25 Ratified the Director of Transportation’s signature on Contract Change Order #7 and #8
to provide integral sinks, improve lighting, add casework, building addressing, new
grate, AC revisions, sink upgrades, upgrade HVAC Motor, install outlets, electrical and
cooling for Next Gen 911 System, improve the cooling for Command Electronics, and
increase the cost by $129,585.61; and approve the Notice of Completion, authorize
release of retention payments, performance bond, and labor and materials bonds upon
30 days’ time barring any claims against Sletien Construction Company, for construction
the Trinity County Sheriff's Detention Facility. '

Motion: Keith Groves Second: Dan Frasier Carried

Ayes: Brown, Cox, Frasier, Gogan, Groves
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[rinity County I[gnspgmﬂgn Commission

2.26 Adopt the 2021 Drug and Alcohol Testing Policy (Policy 2021-03) for Trinity County
Department of Transportation's Transit Division.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.27 Adopted Resolution No. 21-133 approﬁing the 2022 Regional Transportation
Improvement Program for the 2022 State Transportation Improvement Program,
and authorize the TCTC Executive Secretary to sign all related documents.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

2.28 Awarded to Green DOT Transportation Solutions the contract for the preparation
and completion of Trinity County's 2021 Regional Transportation Plan.

Motion: Keith Groves Second: Dan Frasier Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

10:00 AM Public Hearings

3.1 Conducted a public hearing and received a presentation from FLO Analytics
Consultant Jemy Oelerich regarding the redistricting process and the introduction of
draft map(s). - -

Received comments from Dero Forsiund, Keith Greenwood, Kelly Sheen, Amanda
Barrager, and Lisa Wright.

Reports/Announcements

4.1 1. Received a report from Director of Behavioral Health Services Connie Cessna-
Smith.
Il. Received a report from County Administrative Officer Richard Kuhns.
I11. Received reports from Members of the Board of Supervisors.
A. Received reports from Cannabis Cultivation Program Ad Hoc.
B. Received reports from Limited Density Rural Dwelling Ad Hoc.

County Matters
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Clerk of the Board
5.1 Set the Board of Supervisors meeting schedule for calendar year 2022.

Motion: Jill Cox Second: Jeremy Brown Carried
Ayes: Brown, Cox, Frasier, Gogan, Groves

Probation

5.2 Considered and approved the Juvenile Justice Realignment Block Grant Annual |
Plan.

Received comments from Chief Probation Officer Ruby Fierro.

Motion: Jeremy Brown Second: Carried

Closed Session

6.1 Govemment Code Section 54954 .5(c) - Conference with Legal Counse! - Existing
Litigation :
No. of Cases: Two

Supply Creek LLC vs County of Trinity (Trinity County Superior Court Case No.
21CV124) .

National Prescription Opiate Litigation, (U.S. District Court, Northern District of
Ohio, Case No. 1:17-md-02804-DAP)

Adjourn

TRINITY COUNTY BOARD OF SUPERVISORS

Jeremy Brown, Chairman

Board of Supervisors,

County of Trinity.

State of California Aftest:

Richard Kuhns, Psy.D
Clerk of the Board of Supervisors

By:

Deputy
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TRINITY COUNTY
ltem Report 5.2

Meeting Date: 11/16/2021

Department: ' Contact: Phone:
Probation/Collections Ruby Fierro 530 623-1204 x132

5.2 Juvenile Justice Realignment Block Grant Annual Plan
- Requested Action:

Consider and approve the Juvenile Justice Realignment Block Grant Annual Plan.

Fiscal Impact:

No impact to the general fund.

Summary:

This plan has been developed according to the requirements of SB823 and pursuant to Section
1995 of the California Welfare and Institutions Code and has been adopted by the Juvenile
Justice Coordinating Council.

Discussion:

The State of California has closed the Division of Juvenile Justice and passed SB823 which
transfers responsibility and realignment funding to the counties to provide services to youth in that
target population. This document delineates our plan to meet the requirements of SB823.

Alternatives Including Financial Implications:

Deny approval and advise staff. .

Departmental Recommendation:

Itis staff's recommendation that you approve the JJRBG annual plan.

ATTACHMENTS:
Description
- JURBG Annual Plan
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Juvenile Justice Realignment Block Grant
Annual Plan

Date: October 07, 2021

County Name: Trinity County

Contact Name: Ri.lby Fierro, Chief Probation Officer

. Telephone Number: (530) 623-1204

E-mail Address: rfierro@trinitycounty.org

Background and Instructions:

Welfare & Institutions Code Section(s) 1990-1995 establish the Juvenile Justice
Realignment Block Grant program for the purpose of providing county-based care,
custody, and supervision of youth who are realigned from the state Division of Juvenile
Justice or who would otherwise be eligible for commitment to the Division of Juveniie
Justice prior to its closure.

To be eligible for funding allocations associated with this grant program, counties shall
create a subcommittee of the multiagency juvenile justice coordinating council to develop
a plan describing the facilities, programs, placements, services, supervision and reentry
strategies that are needed to provide appropriate rehabilitative services for. realigned
youth. :

County plans are to be submitted and revised in accordance with WIC 1995, and may be
posted, as submitted, to the Office of Youth and Community Restoration website.
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Part 1: Subcommittee Composition

Part 2: Target Population

Part 3: Programs énd Services

Part 4: Juvenile Justice Realignment Block Grant Funds

Part 5: Facility Plan

Part 6: Retaining the Target Population in the Juvenile Justice System
Part 7: Regional Efforts

Part 8: Data
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Part 1: Subcommittee Composition (WIC 1995 (b) )
List the subcommittee members, agency affiliation where applicable, and contact information:

~ Agency Name and Title ' Email Phone Number
) . Ruby Fierro rfierro@trinitycounty.org 530-623-1204
Chief Probation Officer | ~piof probation ' x132
(Chair) Officer _
District Attorney's Office David Brady dbrad trinitycounty.or 530-623-8348
Representative District Attorney
Public Defenders Office | Lamy Olsen lac4law@aol.com 707-246-3827
Representative Public Defender
Department of Social Liz Harlnilton Ihamilton@trinitycounty.orqg | 530-623-8275
Services Representative | HHS Director |
*Department of Behavioral Debra Klien dklien@trinitycounty- (530) 623-1362
Health | ca.gov
o Fabio Robles frobles@tcoek12.org 530-623-2861
Office of Education Deputy X226
Representative Superintendent
Mike Harper mbarper@trinitycounty.orqg | 530-623-1208
Court Representative Judge
Angel Morton amorton@hrntrinity.org 623-2024 x
Community Member ' 1015
Fabio Robles frobles@tcoek12.org 530-623-2816
**Community Member
Tricia Aberg taberg@hrntrinity.org 530-623-2024

Community Member

* Trinity County does not have a department of mental health; however, does have a
Behavioral Health Department.
** Trinity County Probation Department posted a request for community members to
participate on the subcommittee pursuant to Section 1995 of the California Welfare

and Institutions Code. This request was posted on the Probation Department website
and published as public notices in the two main media publication for the County.
There was only one response. Given a lack of available participants, a school district
employee was voted in by the Juvenile Justice Coordinated Council to serve dual role
on the subcommittee. Probation avoided a county employee serving a dual role in an
effort to maintain the integrity of the intent of the legislation. '
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Part 2: Target Population (WIC 1995 (C) (1) )
Briefly describe the County's realignment target population supported by the block grant:

The County’s realignment target population is defined as youth who were eligible for commitment

to the Division of Juvenile Justice prior to its closure, and shall further be defined as persons who

are adjudicated to be a ward of the juvenile court based on an offense described in subdivision (b)
of Section 707 of the Welfare and Institutions Code or an offense described in Section 290.008 of
the Penal Code. '

Demographics of identified target population, including anticipated numbers of youth served,
disaggregated by factors including age, gender, race ar ethnicity, and offense/offense history:

| Trinity County has only committed one youth to the Department of Juvenile Justice in the past 11
years. The commitment occurred in 2018 and was a twenty-three (23) year old male sex offender.

' There is no record in the last twentytwo (22) years of a female juvenile ward from Trinity County
ever being committed to the Department of Juvenile Justice. It is anticipated that Trinity County
will continue tc be a low-need user of long-term commitment services.

Trinity County is currently contracted with Butte, Shasta and Tehama Counties for use of their
juvenile detention facilities for youth who require rehabilitative services and programs in a secure
environment and while going through the juvenile court system. If a youth is adjudicated within the
target population described by this plan, it may be necessaryto contract with another county
providing specialized long-term commitment services outside of the current contracts.
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Describe any additional relevant information pertai'ning to identified target population, including
programs, placements and/or facilit_ies to which they have been referred.

Many lower level interventions provided by the Probation Department are available to youth
prior to a long-term commitment of this nature becoming necessary. However, at times the
serious nature of the adjudicated offense(s) and consideration for public safety will outweigh the
opportunity for youth to engage in lower-level options,

Under SB 823 and SB 92, there is a presumption that youth should remain in the Juvenile
Justice System. ‘

. The changes brought to the Juvenile Justice System as a result of SB 823 further address the
need to have a plan in place to support youth who can be safely maintained in the Juvenile
Justice System, and housed detained, under the jurisdiction of the Juvenile Court. It is the
intent of the legislation for counties to reduce the number of youth transferred into the Adult
Criminal Justice System and to ensure dispositions are to the least restrictive appropriate
environment. Youth will be evaluated on a case by case basis and, while the presumption will,
remain that a youth remain in the Juvenile Justice System, consideration will be given to
factors such as public safety, the degree of criminal sophistication, and the success of
previous attempts to rehabiiitate the youth when determining whether the youth should remain
in the delinquency system or a motion to transfer the case to the adult system should be
considered. ' |

At this time, long-term commitment services are being developed by other counties. This will
include secure facilities, camps, step-down or re-entry settings and evolving
settings to provide the appropriate treatment and increase the success of the youth.

Available programs will be described here in future plans as they become available.
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Part 3: Programs and Services (WIC 1995 (c)(2) )
Provide a description of the facilities, programs, placements, services and service providers,
supervision, and other responses that will be provided to the target population:

As part of the 2020 Budget Act, the state realigned to counties the responsibility for the care and
treatment of youth who otherwise would have been adjudicated by a judge to the Division of
Juvenile Justice (DJJ).

Pursuant to Senate Bill 823, as of July 1, 2021, the state closed intake to DJJ for all youth except a-
small subset who might otherwise be transferred to adult criminal court. In recognition of the fact
that not every county can develop a secure track treatment option to address the complex needs
for each youth that is ordered by the court into a secure youth treatment facility, a collaborative
consortium is being established to assist counties in filling gaps that cannot otherwise be
addressed in the short-term.

The purpose of a statewide collaborative consortium is to ensure that there is a high-quality secure
youth treatment program available for any youth in the state who, absent SB 823, would have
been committed to DJJ.

Trinity County is contributing one percent (1%) of the SB 823 state allocation award for fiscal year
2021/2022 to fund the consortium to support the development of infrastructure within the state to
ensure available appropriate resources for the target population. These funds will be used to
support the work of the consortium and will initially be held in a restricted fund in Chief Probation
Officers of California Foundation.

The specific functions of the consortium will be determined based on decisions by participating
members, but are expected to include: the development of standardized language and rates for
counties who contract with each other for secure youth treatment beds or services; assistance
with finding appropriate housing or treatment options for youth ordered by the court into a secure
youth treatment facility; and other supports, as funding allows, to ensure high-quality services and
programs across the state. ’

Participating counties will determine the extent to which a longer-term collaborative consortium
function is needed and the level of annual membership dues.

High quality services and programs may include secure facilities, camps , step-down or re-entry
settings and other evolving settings to provide the appropriate treatment to increase the success of
the youth. Trinity County will assess the needs of the youth and the available commitment services
| to determine what type of resource is available to best meet the needs of the youth.
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Trinity County Resources:
Current Programs and Services

Trinity County Probation Department (TCPD) provides an array of juvenile services
including, but not limited to, prevention, intervention and informal services, investigation,
intake, assessment, diversion and diversion programming, case planning, supervision,
advocacy, placement, and contracts for custody/residential correctional treatment.
Probation also has an assigned intervention officer who assists the schools by providing
supervision and support to sporting events, Sober Grad., school dances, and other
functions.

Trinity County Alcohol and Other Drug Services (AQDS) provides Moral Reconation
Therapy (MRT), Trinity Choices youth substance abuse education, intervention
programming, Club Live (elementary schools) and Friday Night Live (high schools)
programs to the youth in Trinity County. AODS is also a partner to Probation in facilitating
the Forward Thinking Series.

Trinity County Behavioral Health (TCBHS) funds and maintains the Systems of Care Team
and Parent Partners program. They also provide mental health case management to
probation youth in need of that level of care, and provides crisis response to youth.

Human Response Network (HRN), the primary community-based organization (CBO) and
non-profit service provider in Trinity County, offers a variety of programs to youth and their
families. Services include the following: Housing Assistance for youth and families that are
homeless or at-risk of being homeless; In-Home Parenting Education Program, including
programs that involve youth and their parents together; Transportation Assistance

program to help families with fuel to go to their medical and social service appointments;
Youth Leadership and Viclence Prevention Programs; Domestic Violence and Sexual
Assault Survivor advocacy and support; Welcome Baby Program for anyone caring for an
infant, including youth parents; School Shoes for enrolled students; Child Care assistance
for families with children 12 and under; and referrals to other services in the county.

Trinity County Office of Education (TCOE) provides Love and Logic parenting classes to
parents of probation youth. TCOE’s RISE Academy provides a one-of-a-kind, trauma
sensitive, alternative school serving at-promise students who need a second chance to
succeed. The Academy is committed to serving a population of students who have
struggled in the traditional schoo! setting and specializes in serving students affected by
School Attendance Review Board (SARB), expulsion, probation, homeless, foster youth,
and any student that needs extra support and love to be successful. Another program
provided by TCOE is the Pathways to Success program. Pathways is a collaboration with
Modoc County Office of Education, the California Heritage Youth Build Academy (CHYBA),
and Trinity County Behavioral Health. The program provides Wellness Liaisons who will -
support students at each school site, interfacing with families of students confronting mental
health challenges to advance the health and well-being of each student through targeted
prevention, intervention and triage school-based mental health and wellness supports.

TCOE also utilized Peer Court. Peer Court is an alternative approach to the traditional
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juvenile justice system where youth charged with an offense have the option to waive the
hearing and sentencing procedures of juvenile court and agree to a sentencing forum with a
jury of the youth's peers. Peer court is under the supervision of a judge and also includes
youth defendants and volunteers who play a variety of roles in the judicial process, such as
district attorney, public defender, bailiff or juror. Peer Court is youth-focused and youth-
driven. The Peer court model provides youth the opportunity to acquire practical experience
in the juvenile justice system.

Trinity Together, Cradle to Career Partnership (TTCP) explores what students need in order
to be ready for higher education or the local job market. This program utilizes business
people and organizations throughout the county. In addition to the identified need of
providing youth with needed technical job skills, certain soft skills (showing up on time, not
using your phone at work, dressing appropriately, looking people in the eye, making
introductions, being courteous, etc.) were also deemed to be just as important links to
employment as are resumes, filling out job applications, and interviewing. The ultimate goal
is to develop a program that can build pathways for students so that they might go from
school to internships, to job experiences, and finally to employment in careers within Trinity
County.

Trinity County Sheriff's Office (TCSO) maintains contact and communication with the Trinity
County Probation Department. They partner with various county agencies when the
opportunity and funding allows. The Sheriff's Office participates in juvenile justice
stakeholder meetings. The Sheriff's Office also has an assigned juvenile officer who assists
the schools providing supervision and support to sporting events, Sober Grad., school
dances, and other functions.

California Highway Patrol (CHP) offers the Smart Start program and helps support the
Sober Grad programs in the county. The California Highway Patrol has partnered with and
is committed to being of service to the youth of Trinity County.

Trinity County District Attorney's Office {TCDA) maintains contact and communication with
the Trinity County Probation Department. They participate in the stakeholder meetings and
are active in helping address the various needs of the youth of Trinity County.

Trinity County Health & Human Services (HHS) oversees the county's Resource Family
Approval (RFA) program and partners with the Trinity County Probation Department to
assess, approve and to support the care-providers of youth when they are ready to
transition into lower-level, family and/or community-based homes.

Under the CalWORKSs (Temporary Aid to Needy Families — TANF) provisions, youth ages
16 — 18 who are in receipt of CalWORKSs are permitted to participate in the Welfare-To-
Work component of CalWORKSs. Participation activities are either vocational education
related or employment related. Examples of approved activities can include but, are not
limited to; job readiness, on-the-job training (subsidized employment), work-experience,
assessment(s), referrals for behavioral health / substance use treatment services,
vocational education (certification programs) and any other activity that may resolve a
barrier toward employment. As such, these youth are entitled to all the necessary and
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available ancillary and supportive services that are also offered to adult participants. These
items can include, but are not limited to; costs for transportation, vocational education / work
supplies, payment/reimbursement for licenses or certifications, tools and clothing for work,
etc.

HHS collaborates with the various county agencies described herein in stakeholders’
groups concerning youth-based programming to better support the needs of youth and
families.

CSEC: Trinity County Health and Human Services, Child Welfare Services (CWS), Trinity
County Probation Department (Probation), and California Superior Court, County of Trinity-
Juvenile Court (Court) participate in the Commercially Sexually Exploited Children (CSEC)
Program and have developed the CSEC Interagency Protocol as described in Section

- 165247 of California Welfare and Institutions Code.

Trinity County Child Welfare Services and Trinity County Probation implemented policies
and procedures, pursuant to Section 16501.35 of the California Welfare and Institutions
Code, that require social workers and probation officers to identify, document and determine
appropriate services for children who are, or are at risk of becoming, victims of commercial
sexual exploitation; and receive relevant training in order to be able to do so.
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Part 4: Juvenile Justice Realignment Block Grant Funds (WIC 1995 (3)(a) )
Describe how the County plans to apply grant funds to address the mental health, sex offender
treatment, or related behavioral or trauma-based needs of the target population:

The Juvenile Justice Realignment Block Grant funds are used to actively participate in the
consortium as previously described. Funds may also be used to support more local services in
contract counties to have the ability to keep Trinity County target population youth detained in
custody closer to their family or other pro-social supports while receiving treatment or as an option
in re-entry planning. The funds will be allocated if there is a need for support and care of a target
population youth needing long term commitment services, including specialized treatment services
to address mental health, sex offender treatment and related behavioral or trauma-based needs of
the target population. The reserve funds will accumulate until there is a commitment need. This will
financially prepare the county to be able to pay for the commitment of a target youth.
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Describe how the County plans to apply grant funds to address support programs or services that
promote healthy adolescent development for the target population: (WIC 1995 (3) {(B) )

The Juvenile Justice Realignment Block Grant funds are used to actively participate in the

.| consortium as previously described. Funds may also be used to support more local services in
contract counties to have the ability to keep Trinity County target population youth detained in
custody closer to their family or other pro-social supports while receiving treatment or as an option
in re-entry planning. The funds will be allocated if there is a need for support and care of a target
population youth needing long term commitment services, including specialized treatment services
and support programs and services that promote healthy adolescent develepment utilizing evidence
based practices and best practices. The reserve funds will accumulate until there is a commitment

need. This will financially prepare the county to be able to pay for the commitment of a target
youth.

Describe how the County plans to apply grant funds to address family engagement in programs for
the target population: (WIC 1985 (3) (C) )

The Juvenile Justice Realignment Block Grant funds are used to actively participate in the
consortium as previously described. Funds may also be used to support more local services to
have the ability to keep Trinity County target population youth detained in custody closer to their
family or other pro-saocial supports while receiving treatment or as an option in re-entry planning.
The funds will be allocated if there is a need for support and care of a target population youth
needing long term commitment services, including specialized treatment services, The probation
department will utilize Child Family Team Meetings and local parenting supports to support family
engagement. As the youth moves through treatment, it may become appropriate within the
program they are participating in to have family visits and furloughs from custody as re-entry steps
are taken. The reserve funds will accumulate until there is a commitment need. This will financially
prepare the county to be able to pay for the commitment of a target youth.
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Describe how the County plans to apply grant funds to address reentry, including planning and
linkages to support employment, housing and continuing education for the target population: (WIC
1995 (3) (D)) :

The Juvenile Justice Realignment Block Grant funds are used to actively participate in the
consortium as previously described. Funds may also be used to support more local services to
have the ability to keep Trinity County target population youth detained in custody closer to their
family or other pro-social supports while receiving treatment or as an option in re-entry planning.
The funds will be allocated if there is a need for support and care of a target population youth
needing long term commitment services, including specialized treatment services. The reserve
funds will accumulate until there is a commitment need. This will financially prepare the county to
be able to pay for the commitment of a target youth.

The probation officer assigned to the target population youth will directly coordinate all details of
youth being released from commitments to address both custody and community needs upon
release, coordinate services with all partnering agencies, oversee pre-release meetings, facilitate
connections with outside entities for social support benefits that the youth may be eligible for (ie:
MediCal, Social Security), identification needs, employment services and/or trainings or other
continuing education needs. The probation officer will maintain communication with the youth to
build rapport with youth and determine any special interest or skills to be further encouraged
through community referrals.
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Describe how the County plans to apply grant funds to address evidence-based, promising, trauma-
informed and culturally responsive services for the target population: (WIC 1995 (3) (E) )

The Juvenile Justice Realignment Block Grant funds are used to actively participate in the
consortium as previously described. Funds may also be used to support more local services to have
the ability to keep Trinity County target population youth detained in custody closer to their family or
other pro-social supports while receiving treatment or as an option in re-entry planning. The funds
will be allocated if there is a need for support and care of a target population youth needing long
term commitment services, including specialized treatment services. All programs considered for
the target youth will be reviewed to ensure they are evidence based and/or promising practices
based. The programs should be trauma informed as well as culturally responsive. The Board of
State and Community Corrections (BSCC) is requiring these specific elements of all programs being
developed to accept the target population. The reserve funds will accumulate until there is a
commitment need. This will financially prepare the county to be able to pay for the commitment of a
target youth.
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Describe whether and how the County plans to apply grant funds to include services or programs for
the target population that are provided by nongovernmental or community-based providers: (WIC
1995 (3)(F)

None at this time.
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Part 5: Facility Plan

Describe in detail each of the facilities that the County plans to use to house or confine the target
population at varying levels of offense severity and treatment need, and improvements to
accommodate long-term commitments. Facility information shall also include information on how the
facilities will ensure the safety and protection of youth having different ages, genders, special needs,
and other relevant characteristics. (WIC 1995 (4) )

Trinity County is currently contracted with Butte, Shasta and Tehama Counties for use of their
Jjuvenile detention facilities for youth who require rehabilitative services and programs in a secure
environment and while going through the juvenile court system. If a youth is adjudicated within
the target population described by this plan, it may be necessary to contract with another county
providing specialized long-term commitment services outside of the current contracts.

Trinity County has joined the statewide collaborative consortium to ensure that there is a high-
quality secure youth treatment program available for any youth in the state who, absent SB 823,
would have been committed to DJJ.

High quality services and programs may include secure facilities, camps, step-down or re-entry
settings and other evolving settings to provide the appropriate treatment to increase the success
of the youth. Trinity County will assess the needs of the youth and the available commitment
services to determine what type of resource is available to best meet the needs of the youth.

The Board of State and Community Corrections (BSCC) is requiring information on how the
facilities will ensure the safety and protection of youth having different ages, genders, special .
needs, and other relevant characteristics. These specific elements of ali programs being
developed to accept the target population.

Tehama County has specifically invited Trinity County, along with additional counties that contract
with them for detention, to utilize its facility and program it is developing in response to SB 823.
Trinity County intends to utilize Tehama County Juvenile Detention Facility to house youth in
order to have a consistent network for Trinity youth and to keep the target youth closer to family
and pro-social supports. The following information is from Tehama County's plan describing the
facility.

| Facility

Trinity County intends to utilize Tehama County Juvenile Detention Facility to house youth. The
detention facility is a secure residential institution with an operational capacity of 42 beds. The
facility plant is divided into three pods with 14 individual single occupancy rooms with a dayroom
for structured activities and classroom in each pod. One pod will be designated for this
realignment population. The facility also includes an intake unit with 4 additional single room cells
with negative air flow to be used for any communicable disease isclation, an additional room
which is used for mental health counseling, and a family visitation area. The physical plant
includes a full kitchen, an elevated control tower with window views into all 3 pods and intake, and
a fenced in recreation area.
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Facility Upgrade Considerations

Current facility upgrades include the construction of a 400 square foot building with restroom that
will accommodate instructor with skills for landscaping, gardening, and wood working/welding.

We are still assessing options for providing additional space needed for increased programming
needs etc. and are considering aesthetically redesigning one of the Juvenile Detention Facility
pods to create a more appeasing (non-institutional) environment.

Staffing

Youth will be housed in a safe environment in cooperation with Juvenile Detention Staff and
partnering agencies.

¢ Juvenile Corrections Officer (JCO): Will always be on-site 24 hours a day for supervision
of youth detained in the facility. There will always be an adequate number of personnel
sufficient to carry out program activities, provide for safety and security of youth and staff,
meet established standards and regulations, and ensure that no required services shall be
denied due to insufficient numbers of staff on duty (absent exigent circumstances). The
shift coverage for the units will be arranged to meet or exceed Title 15 Standards for
juvenile detention facilities. JCO supervision encompasses all daily activities youth
participate in including, unit programming, meals, physical education, school, room and
unit clean-up, medical transports, vocational training, off-site visits, court appointments,
visits, structured activities, and all other programs.

e Behavioral Health Staffing: Staff will be on-site everyday and on-call 24 hours a day in
case of an emergency response as needed, or a mental health crisis takes place. Youth
can request behavioral health services at anytime by either verbal or confidential written
request.

» Medical Staffing: Staff will be on-site every Monday/\Wednesday/Friday to conduct initial
medical evaluation on all newly booked youth. In-custody youth can verbally inform staff of
any medical needs and staff can initial protocols or refer the youth to medical staff for
evaluation as well. Emergency and after-hours services are provided by St Elizabeth’s
Community Hospital. Youth also have access to dental and vision services located off-site
as well.

Additional Safety Measures and Protections:

+ Prison Rape Elimination Act — Youth will have access to the Prison Rape Elimination Act
(PREA) hotline. The Juvenile Detention Facility has a policy in place to investigate all
sexually based accusations or complaints as serious, truthful, and time sensitive. PREA
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Investigators include supervisory staff or the Deputy Chief Probation Officer. At any time
during an investigation, outside law enforcement agencies may be called to conduct a
criminal investigation. Victim's Advocates will be available should they need to be utilized
in any case. All information is considered confidential.

Transgender Youth — Policies are in place to protect transgender and intersex youth. Upon
initial entry to the Tehama County Juvenile Detention Facility youth who are identified as
transgender participate with staff in determining housing, clothing, and supervision based
on their gender ideniification.

Special Education — In cooperation with the Tehama County Department of Education
youth will have access to continued education and services. Individual Education Plans
(IEP) and Education Related Mental Health Services (ERMHS) are available for those
youth who qualify. The school will also work in cooperation with behavioral health
providers, medical staff, and Probation to individualize each youth's program to meet their
specific needs.

Suicide Prevention — The Juvenile Detention Facility is committed to deterring and
preventing self-harm and suicide within its facility. Policies are in place for supervision of
youth identified as high-risk for this behavior. Each youth completes a Suicide Risk
Assessment questionnaire upon entry into the facility. This risk assessment tool is utilized
in determining the youth history, current state of mind, and potential for self-harm or -
suicidal ideation. Youth deemed to be an immediate risk are immediately assessed by
Behavioral Health to determine program needs and supervisory objectives. Youth may be
placed on Suicide Watch depending on their needs. Programs can be changed at any time
during their stay with Behavioral Health's input and approval.

Youth Grievances — Youth will be able to file a grievance at any time. Each youth will have
access to grievances during their program. A confidential grievance box is made available
in each pod, or youth may give them directly to supervisory staff. Grievances are taken
seriously, handled in a timely manner. All are reviewed by facility administration.
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Part 6: Retaining the Target Population in the Juvenile Justice System

Describe how the plan will incentivize or facilitate the retention of the target population within the
jurisdiction and rehabilitative foundation of the juvenile justice system, in lieu of transfer to the adult
criminal justice system: (WIC 1935 (5) )

Trinity County has had only one youth tried as an adult in the past eleven years, and has had only
ane juvenile offender placed in DJJ during that same time period. The closing of DJJ will have
very little impact on the department’s ability to maintain this practice.

Part 7: Regional Effort
Describe any regional agreements or arrangements supported by the County's block grant
allocation: (WIC 1985 (6) )

Trinity County has joined the statewide collaborative consortium to ensure that there is a high-
quality secure youth treatment program available for any youth in the state who, absent SB 823,
| would have been committed to DJJ.

High quality services and programs may include secure facilities, camps, step-down or re-entry
settings and other evolving settings to provide the appropriate treatment and increase the success
of the youth. Funds may also be used to support more local services to have the ability to keep
Trinity County target population youth detained in custody closer to their family or other pro-social
supports while receiving treatment or as an option in re-entry planning.
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Part 8: Data
Describe how data will be collected on youth served by the block grant: (WIC 1995 (7))

The Probation Department utilizes an electronic case management system that is able to collect
and retain all data as required by the block grant. )

Describe outcome measures that will be utilized to determine the results of the programs and
interventions supported by block grant funds: (WIC 1995 (7)) .

Probation tracks the valuation of Risk Factors and Protective Factors calculated by the
assessment. Youth are re-assessed, at a minimum, of every 6 months and the expectation is that
Risk Factors will decrease and Protective Factors will increase as programs and interventions are
used.
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Exhibjt ¢



State Controller's Office |

Remittance Advice

Juvenile Justice Realignment Block Grant

Claim Schedule: 2100009A

Issue Date: July 30, 2021

Fiscal Year: 2021-2022

Collection Period: July 01, 2021 - June 30, 2022
Description: Welfare and Institutions Code section 1991(c)

For assistance, please contact John Bodolay at 916-323-2154 or at jbodolay@sco.ca.gov.

County Payment Amount Year To Date
Alameda County Treasurer $1,212,928.00 $1,212,928.00
Alpine County Treasurer $250,000.00 $250,000.00
Amador County Treasurer $250,000.00 $250,000.00
Butte County Treasurer $300,969.00 $300,969.00
Calaveras County Treasurer $250,000.00 $250,000.00
Colusa County Treasurer $250,000.00 $250,000.00
Contra Costa County Treasurer $1,464,880.00 $1,464,880.00
Del Norte County Treasurer $250,000.00 $250,000.00
El Dorado County Treasurer $250,000.00 $250,000.00
Fresno County Treasurer $1,549.213.00 $1,549.213.00
Glenn County Treasurer $250,000.00 $250,000.00
Humboldt County Treasurer $250,000.00 $250,000.00
Imperial County Treasurer $250,405.00 $250,405.00
Inyo County Treasurer $250,000.00 $250,000.00
Kern County Treasurer $1,409,167.00 $1,409,167.00
Kings County Treasurer $416,802.00 $416,802.00
Lake County Treasurer $250,000.00 $250,000.00
Lassen County Treasurer $250,000.00 $250,000.00
Los Angeles County Treasurer $8,301,596.00 $8,301,596.00
Madera County Treasurer $250,000.00 $250,000.00
Marin County Treasurer $250,000.00 $250,000.00
Mariposa County Treasurer $250,000.00 $250,000.00
Mendocino County Treasurer. $250,000.00 $250,000.00
Merced County Treasurer $574,469.00 $574,469.00
Modoc County Treasurer $250,000.00 $250,000.00
Mono County Treasurer $250,000.00

$250,000.00
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County Payment Amount Year To Date
Monterey County Treasurer $983,841.00 $983,841.00
Napa County Treasurer $250,000.00 $250,000.00
Nevada County Treasurer | $250,000.00 $250,000.00
Orange County Treasurer $2,237,981.00 $2,237,981.00
Placer County Treasurer $250,000.00 $250,000.00
Plumas County Treasurer $250,000.00 $250,000.00

Riverside County Treasurer

$2,252,251.00

$2,252,251.00

Sacramento County Treasurer

$1,888,679.00

$1,888,679.00

San Benito County Treasurer $250,000.00 $250,000.00
San Bernardino County Treasurer $3,553,868.00 $3,553,868.00
San Diego County Treasurer $2,727,978.00 $2,727,978.00
San Francisco County Treasurer $807,561.00 $807,561.00
San Joaquin County Treasurer $1,175,863.00 $1,175,863.00
San Luis Obispo County Treasurer $250,000.00 $250,000.00
San Mateo County Treasurér Department of Probation $683,704.00 $682,704.00
Santa Barbara County Treasurer $421,210.00 $421,210.00
Santa Clara County Treasurer $1,365,740.00 $1,365,740.00
Santa Cruz County Treasurer $250,000.00 $250,000.00
Shasta County Treasurer $250,000.00 $250,000.00
Sierra County Treasurer $250,000.00 $250,000.00
Siskiyou County Treasurer $250,000.00 $250,000.00
Solano County Treasurer Tax Collector $493,446.00 $493,446.00
Sonoma County Treasurer $295,794.00 $295,794.00
Stanislaus County Treasurer $564,129.00 $564,129.00
Sutter County Treasurer $250,000.00 $250,000.00
Tehama County Treasurer $250,000.00 $250,000.00
Trinity County Treasurer $250,000.00 $250,000.00
Tulare County Treasurer $1,824,038.00 $1,824.038.00
Tuolumne County Treasurer $250,000.00 $250,000.00
Ventura County Treasurer $660,362.00 $660,362.00
Yolo County Treasurer $275,047.00 $275,047.00
Yuba County Treasurer $250,000.00 $250,000.00

Total

$45,691,921.00

$45,691,921.00
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State Controller's Office

Remittance Advice

Juvenile Justice Realignment Block Grant

Claim Schedule: 2200005A

Issue Date: August 01, 2022

Fiscal Year: 2022-2023

Collection Period: July 01, 2022 - June 30, 2023
Description: Welfare and Institutions Code section 1991(c)

For assistance, please contact John Bodolay at 916-323-2154 or at jhodolay@sco.ca.gov.

County Payment Amount Year To Date
Alameda County Treasurer $4,410,045.00 $4,410,045.00
Alpine County Treasurer $250,000.00 $250,000.00
Amador County Treasurer ‘ $250,000.00 $250,000.00
Butte County Treasurer $814,605.00 $814,605.00
Calaveras County Treasurer $250,000.00 $250,000.00
Colusa County Treasurer $250,000.00 $250,000.00
Contra Costa County Treasurer $3,192,841.00 $3,192.841.00
Del Norte County Treasurer $250,000.00 $250,000.00
Fl Dorado County Treasurer $518,313.00 $518,313.00
Fresno County Treasurer $4,443,373.00 $4,443,373.00
Glenn County Treasurer $250,000.00 $250,000.00
Humboldt County Treasurer $349,317.00 $349,317.00
Imperial County Treasurer $692 460.00 $692,460.00
Inyo County Treasurer $250,000.00 $250,000.00
Kern County Treasurer $4,751,597.00 $4,751,597.00
Kings County Treasurer $1,266,502.00 $1,266,502.00
Lake County Treasurer $404,418.00 $404,418.00
Lassen County Treasurer $250,000.00 $250,000.00
Los Angeles County Treasurer $30,248,564.00 $30,248,564.00
Madera County Treasurer $276,390.00 $276,390.00
Marin County Treasurer $295.471.00 $295,471.00
Mariposa County Treasurer $250,000.00 © $250,000.00
Mendocino County Treasurer $276,055.00 $276,055.00
Merced County Treasurer $1,150,259.00 $1,150,259.00
Modoc County Treasurer $250,000.00 $250,000.00
Mono County Treasurer $250,000.00 $250,000.00
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County Payment Amount Year To Date
Monterey County Treasurer $3,083,161.00 $3,083,161.00
Napa County Treasurer $286,783.00 $286,783.00
Nevada County Treasurer $250,000.00 $250,000.00
Orange County Treasurer $4,622.596.00 $4,622,596.00
Placer County Treasurer $1,083,519.00 $1,083,519.00
Plumas County Treasurer $250,000.00 $250,000.00
Riverside County Treasurer $6,609,202.00 $6,609,202.00
Sacramento County Treasurer $8,153,209.00 $8,153,209.00
San Benito County Treasurer $314,904.00 $314,904.00

San Bernardino County Treasurer

$6,188,609.00

$6,188,609.00

San Diego County Treasurer

$6,821,924.00

$6,821,924.00

San Francisco County Treasurer

$1,682,848.00

$1,682,848.00

San Joaquin County Treasurer

$3,477,211.00

$3,477,211.00

San Luis Obispo County Treasurer $913,511.00 $913,511.00
San Mateo County Treasurer Department of Probation $1,326,448.00 $1,326,448.00
Santa Barbara County Treasurer $810,436.00 $810,436.00
Santa Clara County Treasurer $3,746,458.00 $3,746,458.00
Santa Cruz County Treasurer $523,095.00 $523,095.00
Shasta County Treasurer $734,537.00 $734;537.00
Sierra County Treasurer $250,000.00 $250,000.00
Siskiyou County Treasurer $250,000.00 $250,000.00
Solano County Treasurer Tax Collector - $1,356,253.00 $1,356,253.00
Sonoma County Treasurer $1,018,030.00 $1,018,030.00
Stanislaus County Treasurer $1,627,827.00 $1,627,827.00
Sutter County Treasurer $453,078.00 $453,078.00
Tehama County Treasurer $250,000.00 $250,000.00
Trinity County Treasurer $250,000.00 $250,000.00
Tulare County Treasurer $5,918,742.00 $5,918,742.00
Tuolumne County Treasurer $334,674.00 $334,674.00
Ventura County Treasurer $1,921,581.00 $1,921,581.00
Yolo County Treasurer $751,129.00 $751,129.00
Yuba County Treasurer $338,119.00 $338,119.00
Total $121,438,094.00 $121,438,094.00
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VI

VI

VIIL

$B 823 County Consortium
Kick-Off Meeting
Monday, November 15, 2021
10am-11:30am
See Calendar Invite for Zoom Link
AGENDA
Welcome
Review Agenda
Update on Consortium-Related Activities to Date
Review Consortium Principles & Short-Term Objectives
Setting Up an Independent Not-for-Profit Organization
Explore Governing Options

Priorities for Year One

Next Steps
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Consortium Meeting
Wednesday, December 8, 2021
Upon Adjournment of CPOC Meeting

AGENDA
Welcome & Review Agenda

Finalizing a Name

Review Draft Bylaws (Note: There will not be a vote on the Bylaws until the January
meeting) ' . '
a. Key Decisions:
i. Board composition ,
1. Chief Probation Officer responsible for juvenile probation
2. Executive Directors or designees of CSAC, CPOC, and CACE
ii. Executive Committee composition ’
ili. Other areas of concern? {See attached draft of Bylaws)

Determination about Board Committees .
i. Urban/rural/suburban
ii. Rolein Consortium (Treating County/Home County)

Next Meeting (TBD in January 2022)
a. Approve Bylaws
b. Elect Officers
c. Appoint Committee Members & Committee Chairs
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Electronic Filing

C'alifornia Secretary of State

Secretary of State
State of California

Corporation - Statement of Information

Entity Name: COUNTY PROBATION CONSORTIUM
PARTNERING FOR YOUTH REALIGNMENT

Entity (File) Number:
File Date:

Entity Type:

Jurisdiction:

Document ID:

C4828688
03/28/2022
Corporation
CALIFORNIA
H368620

Detailed Filing Information

1. Entity Name:

i

2. Business Addresses:

a. Street Address of Principal
Office in California:

b. Mailing Address:

3. Officers:

a. Chief Executive Officer:

b. Secretary:

COUNTY PROBATION CONSORTIUM

PARTNERING FOR YOUTH
REALIGNMENT

1415 L Street, Suite 780
Sacramento, California 95814
United States of America

1415 L Street, Suite 780
Sacramento, California 95814
United States of America

Mark. Bonini

675 New York Ranch Road
Jackson, California 95642
United States of America

TR Merickel

2005 Ridge Road
Bakersfield, California 83305
United States of America -

Use bizfile.sos.ca.gov for online filings, searches, businéss racords, and resources.
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California Secretary of State
Electronic Filing

Officers (Cont'd):
c. Chief Financial Officer: ‘ Richard Muench
PO Box 99 _
Red Bluff, California 96080
United States of America
' 4. Agent for Service of Process: Karen Pank

1415 L Street, Suite 780
Sacramento, California 95814
United States of America

By signing this document, | certify that the information is true and correct and that | am authorized by
Califonia law to sign. '

Electronic Signature: Michael S. Cohen
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Department of the Treasury Date: -
Internal Revenue Service 05/18/2022
Tax Exempt and Government Entities Employer ID numbar:

IRS P.O. Box 2508 ‘
O. Box 88-0673741
Cincinnati, OH 45201 Person to contact:

Name: Customer Service
ID number: 31954
Telephone: 877-829-5500

COUNTY PROBATION CONSORTIUM PARTNERING Accounting perlod ending:
FOR YOUTH REALIGNMENT June 30
675 NEW YORK RANCH ROAD Public charlty status:
JACKSON, CA 95642 170(b)(1)(A){(vi)
‘ Form 990 / 990-EZ / 990-N required:
Yes

Effective date of exemption:
Decernber 30, 2021

Contribution deductibility:
Yes

Addendum applles:

No
DLN:
260563522008882

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

,@@Kuea.--m

Stephen A. Martin
Director, Exempt Organizations.
Rulings and Agreements

Letter 847 (Rev. 2-2020)
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SCOID: 0530-20222260YCR
STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES

STANDARD AGREEMENT AGREEMENT NUMBER PURCHASING AUTHORITY NUMBER (If Applicable)
STD 213 {Rev. 04/2020) 2022-226-0YCR EXEMPT

1. This Agreement is entered into between the Contracting Agency and the Contractor named below:

CONTRACTING AGENCY NAME , , '

California Health and Human Services Agency, Office of Youth and Community Restoration

CONTRACTOR NAME

County Prabation Consortium Pannering for Youth Realignment

2. The term of this Agreement is;

START DATE
October 1, 2022

THROUGH END DATE
November 30, 2023

3. The maximum amount of this Agreement is:
$759,963.00 (Seven hundred and fifty-nine thousand, nine hundred and sixty-three dollars and zero cents)

4, The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement.

Exhibits ‘ Title . Pages
Exhibit A  |Scope of Work 12
Exhibit B | Budget Detail and Payment Pravisions 4
Exhibit C* jGeneral Terms and Conditions _ *
t Exhibit D Confidentiality and Information Security Requirements 13
; Exhibit E Resumes !

items shown with an asterisk {*), are hereby incorporated by reference and made part of this agreement as if attached hereto,

These docuuments can be viewed at https.//www.dgs.cd.gov/OLS/Resources

IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO.

CONTRACTOR

CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc)
County Probation Consortium Partnering for Youth Realignment

CONTRACTOR BUSINESS ADDRESS oy STATE  |zIP
1415 L Street, Suite 780 Sacramento CA 95814
PRINTED NAME OF PERSON SIGNING TITLE
Mark J Bonini President, Board of Directors
DATE SIGNED
10/24/2022
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STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES

SCOID: 0530-20222260YCR

STANDARD AGREEMENT AGREEMENT NUMBER PURCHASING AUTHORITY NUMBER (If Applicable)
STD 213 (Rev. 04/2020) 2022-226-0YCR EXEMPT

STATE OF CALIFORNIA
CONTRACTING AGENCY NAME
California Health and Hueman Services Agency
CONTRACTING AGENCY ADDRESS cmy : STATE  |ZIP
1215 O Street, 11th Floor Sacramento CA 95814
PRINTED NAME OF PERSON SIGNING TMLE
Sonia Herrera Deputy Secretary of Administrative Services
CONTRACTING AGENCY AUTHORIZED SIGNATURE DATE SIGNED

DocuSigned b

10/25/2022

\CALIRBRNE DERMMATMENT OF GENERAL SERVICES APPROVAL

EXEMPTION (If Applicable)
Exempt per Assembly Bill 207.
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California Health and Human Services Agency Agreement 2022-226-0YCR
Office of Youth and Community Restoration Page 1 of 12
County Probation Consortium Partnering for Youth Realignment

Exhibit A — Statement of Work .

EXHIBIT A - STATEMENT OF WORK
1. PURPOSE

This Statement of Work (SOW) reflects the services to be provided by the County
Probation Consortium Partnering for Youth Realignment, hereinafter referred to as the
“Consortium” or “Contractor,” for the Office of Youth and Community Restoration,
hereinafter referred to as “State” or “OYCR". The purpose of this Agreement is for the
Contractor to provide juvenile realignment consulting services. A detailed description of
the services can be found in this Exhibit A, Section 6. Scope of Services.

This SOW is governed by and incorporates by reference General Terms and Conditions
(GTC 04/2017) and Contractor Certification Clause (CCC 04/2017) which can be found
at the link below:

https://iwww.dgs.ca.qgov/OLS/Resources/Page-Content/QOffice-of-Legal-Services-
resources-List-Folder/Standard-Contract-Language

This Agreement is executed under exemption from Public Contract Code (PCC) granted
in Assembly Bill 207.

2. TERM

The term of this Agreement shall commence on October 1, 2022 (referred to herein as
the “Effective Date”) and continue through November 30, 2023.

If the Contractor has not completed performance of the services set forth in this
Agreement within the term, the State reserves the option to extend the term of this
Agreement, as necessary to receive complete performance by the Contractor for a
period of up to twelve (12) months and at the originally agreed-upon costs specified in
the Exhibit B Budget and Payment Details.

The Contractor shall not be authorized to deliver goods or commence performance of
services described in this Agreement prior to the Effective Date. Any delivery of goods
or performance of services by the Contractor that commences prior to the Effective Date
shall be considered gratuitous on the part of the Contractor unless an Authorization to
Proceed letter is issued by the OYCR to the Contractor.

3. WORK LOCATION
The Contractor may work remotely at a location approved by the OYCR Engagement
- Manager. The Contractor may be required to perform some of the services, under this

Agreement, onsite at the California Health and Human Services Agency (CalHHS) oﬂ" ices
located at 1215 O Street, Floor 11, Sacramento, CA 95814.
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California Health and Human Services Agency Agreement 2022-226-OYCR
Office of Youth and Community Restoration Page 2 of 12
County Probation Consortium Partnering for Youth Realignment

Exhibit A — Statement of Work

4. MAXIMUM AGREEMENT AMOUNT

The maximum amount to be paid under this Agreement is $759,963. Cost details are in
Exhibit B, Budget and Payment Detail.

5. DEFINITIONS

The terms “all counties” or “each county” in this document refer to the counties that currently
_have youth committed to the Division of Juvenile Justice (DJJ) that may to be discharged
prior to their closure and who seek assistance from the Consortium.

6. SCOPE OF SERVICES

Under the direction from the OYCR Engagement Manager(s), the Contractor shall perform the
following duties:

TASK GROUP 1 - Plannmg, Project Management and Meetings = '

11 The Contractor shall assign one individual as the lead person that will serve as the
primary contact for all aspects of the Contract, including work done through
subcontractors.

1.2 | The Contractor shall participate in a kick-off meeting to go over goals, objectives,
statement of work tasks, expectations, and other information.

1.3 | The Contractor shall provide a Monthly Status Report that includes at a mmumum
Tasks completed

Tasks in progress

Planned tasks

Deliverables completed

Risks and issues

Updated contract spend-down

1.4 | The Contractor shall meet with the OYCR Engagement Manager and team to discuss
progress on tasks on a biweekly basis.

1.5 | The Contractor shall prepare information and materials for meetings, presentations,
briefings, and other types of events as requested by CYCR Engagement Manager.
1.6 For each deliverable, the Contractor shall prepare a Deliverable Expectation Document
‘ (DED) specifying the expectations of the deliverable. OYCR must approve the DED
before the Contractor starts work on the deliverable.

1.7 | The Contractor shall prepare a Workplan with dates of completion for each DED and
deliverable.

TASK GROUP 2 -Juvenlle Justlce Reallgnment Consultlng

21 | The Contractor shall develop a document outllnmg considerations for transfernng the
jurisdiction of youth retuming from the Division of Juvenile Justice {DJJ) that identifies
key considerations for courts and counties when planning to address the complex
needs of the youth who will not be discharged prior to the closure of DJJ.

2.2 | To the extent permitted by law, and as needed by specific counties, the Contractor will
work with the DJJ and county prohation departments to assist counties in determining
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Califarnia Health and Human Services Agency _ Agreement 2022-226-0YCR
Office of Youth and Community Restoration Page 3 of 12
County Probation Consortium Partnering for Youth Realignment

Exhibit A — Statement of Work .

1

the individual needs of the youth who will be transitioning from DJJ prior to completing
their DJJ commitment.

2.3

The Contractor shall develop a Statewide Inventory of existing secure youth treatment
facilities, the population they serve, and special programs offered by each county. The
Contractor shall also identify other appropriate county programs or commitment
facilities, and state options (such as Department of State Hospitals, the California
Conservation Corps, or Pine Grove Youth Conservation Camp).

24

Consistent with confidentiality and privacy laws and in consultation with OYCR, the
Contractor shall create a Summary of Youth Information relating to the youth that were
transferred from DJJ, including offense information, county of commitment, an
indication if the youth may have special health or prcgramming needs, and the final
commitment determined by the juvenile court and/or discharge decisich made by the
juvenile parole board, whichever is applicable, and demographic data disaggregated
by key variables where possible.

2.5

The Contractor shall conduct a Cohort Analysis that identifies any categories or cohorts
of youth who may need other local, regional or state responses and work with the
counties to facilitate identifying barriers that may exist in making that a viable option for
court consideration. .

2.6

The Contractor shall conduct a Gap Analysis to inventory current capacity, identify gaps
in capacity, and articulate the possible strategies to address those gaps-

2.7

The Contractor and QYCR shall develop a process for identifying and assigning the
provision of technical assistance, as needed, to counties as they individually and
collectively develop capacity and prepare to receive the youth returning from DJJ. The
Contractor shall include a record of technical assistance it has delivered in the Monthly
Status Reports

TASK

GROUP 3 Knowledge Transfer

3.1

The Contractor shall provide knowledge transfer of any past or current work products
specified by this contract including, but not limited to, data, documents, files,
illustrations, presentations, and recordings to the OYCR team.

3.2

The Contractor shall prepare a Knowledge Transfer and Lessons Learned Document
for future reference.

TASK

GROUP 4- No COst Changes

4.1

For no-cost changes in the work requrrements spemf ied hereln the Contractor shall
prepare a change order in accordance with the sample change order provided by the
OYCR Engagement Manager. The change order shall provide a description of the
change in work requirements. Both parties shall approve the change order prior to its
execution.

TASK

GROUP 5 Unantrclpated Tasks

5.1

A pOl‘llOt‘I of the total Agreement amount is reserved for Unantrcupated Tasks that are
closely related to the scope of work in this Agreement. These funds are optional and
may be used at the OYCR’s sole discretion. The OYCR and the Contractor will utilize
a Work Order Authorization to plan and estimate the work for Unanticipated Tasks.
Both parties will sign the Work Order Authorization before the Unanticipated Task work
can commence.
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Exhibit A — Statement of Work

7.- CONTRACT DELIVERABLES

The deliverables shown below must be submitted by the Contractor by the requested due
date unless the State agrees in writing to a change in the due date:

ITEM| . DeliverableName -~ | SOW |. .° - 'Due Date
. # L : | Task |- . .
1 Monthly Status Report 1.3 By 5th business day of each month
2 | Workplan 1.7 [Two weeks after effective date]
3 | Key Consideration for Transferring 2.1 Per workplan
Jurigdiction
4 | Statewide Inventory 2.3 Per workplan
5 | Summary of Youth Information 2.4 . | Per workplan
6 | Cohort Analysis 25 Per workplan
7 | Gap Analysis 26 Per workplan
8 | Knowledge Transfer and Lessons 3.2 Per workplan
Learned Report

8. ACCEPTANCE

All Contractor completed tasks and deliverables will be reviewed and approved by OYCR.
It shall be OYCR sole determination as to whether a task or deliverable has been
successfully completed and is acceptable.

If a task or deliverable is not accepted, the OYCR shall provide the rationale in writing
within ten (10) business days of receipt of the task or deliverable.

9. DELIVERABLE FORMAT

All deliverables shall be provided in a format compatible with OYCR standard applications
currently Microsoft Office. In all cases, the Contractor shall verify application compatibility
with the State contract manager prior to creation or delivery of any electronic
documentation. Any deviations to these standards shall be approved by the CalHHS
Information Technology Office (ITO) and Information Security Office (1ISO).

Hardcopy deliverables shall be on standard 8 2" x 11" paper. Electronic versions shall
.be stored in a State designated central repository and remain the sole property of the
State. The delivery media shall be compatible with the State storage devices.

If the State does not accept the deliverable(s) or services in the executed Agreement,
payment for the deliverable(s)/services shall be withheld by the State and the Contractor
will be notified. The Contractor shall take timely and appropriate measures to correct
or remediate the reason(s) for non-acceptance and demonstrate to the State that the
Contractor has successfully completed  the scheduled work for each
deliverable/service before payment is made.
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Exhibit A — Statement of Work

10.CONTRACTOR STAFF SUBSTITUTION OR ADDITION

The Contractor staff shall perform the tasks described in this Exhibit A, Scope of Work, at
the rates indicated in Exhibit B, Budget and Payment Detail. Under State oversight, the
Contractor shall ensure the staff is properly allocated to effectively meet the needs of the
State for the required tasks of this Agreement.

The Contractor shall not add, delete, and/or substitute staff without the prior written
consent of the State, which consent shall not be unreasonably withheid. The Contractor
shall make every reasonable effort to provide suitable substitute staff. The additional
and/or substitute staff shall meet all requirements and shall be approved in writing by the
State prior to substitute staff beginning work.

If adding or substituting staff is acceptable to the State,'the Contractor shall submit the
following forms, which shall be supplied by the State:

a) Add, Delete or Substitute Staff Request Form (to be provided by the State)
b} Staff Résumé

The State reserves the right to interview any additional or substitute staff.
11. POINTS OF CONTACT
The table below shows the primary points of contact for each party. These contacts may

be modified upon mutual consent by both parties. A contract amendment is not needed
for changes to the Points of Contact.

. Consortium Engagement Manager: -

Name, Title: C. Elizabeth Siggins, Project Goordinator

Address: ' 1415 L Street, Suite 780, Sacramento, CA 95814

Phone Number: | 916 GG

E-mail address: -@caconsortium.org

OYCR Engagement Manager:

Name, Title: | Alani Jackson

Address: = 1215 O Street, Floor 11, Sacramento, CA 95814

Phone Number: 916Gz

_E-mail address: | I &chhs-ca-gov

12. CONTRACTOR RESPONSIBILITIES

a) The Contractor shall review the Agreement and associated Agreement
documents with the State Contract Manager to ensure understanding of the
responsibilities of both parties.
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Exhibit A — Statement of Work

b)

d)

Prior to expiration of the Agreement, the Contractor shall retumn all State
property, including security badges to the State Contract Manager.

As part of this Agreement, the Contractor (data custodian) shall be responsible
for all costs incurred by the State (data owner) due to any and every security
incident resulting from the Contractor's failure to perform or negligent acts of
its staff, and resulting in an unauthorized disclosure, release, access, review,
or destruction; or loss, theft or misuse of an information asset. The Contractor
shall notify the CalHHS immediately by telephone call plus email or fax upon
the discovery of breach of security of Personal Secure and Confidential
Information (PSCI in computerized form if the PSCI was, or is reasonably
believed to have been acquired by an unauthorized person, or within two hours
by email of the discovery of any suspected security incident, intrusion or
unauthorized use or disclosure of PSCI in violation of this Agreement, this
provision, the law, or potential loss of confidential data affecting this
Agreement. If the State determines that notice to the individual(s) whose data
has been lost or breached is appropriate, the Contractor will bear any and all
costs associated with the notice or any mitigation selected by the State. These
costs include, but are not limited to, consultant time, material costs, postage,
media announcements, and other identifiable costs associated with the breach
or loss of data.

The Contractor shall comply with all applicable CalHHS and State policies and
procedures including, but not limited to CalHHS workplace policies.

13. STATE RESPONSIBILITIES

a)

b}

The OYCR Contract/Engagement Manager shall receive all communications
and has the authority to act on all aspects of the services. The OYCR
Contract/Engagement Manager will review the Agreement and associated
Agreement documents with the Contractor to ensure undersianding of the
responsibilities of both parties.

The OYCR will provide timely review and approval of the information and
documentation provided for the Contractor to perform its obligations under this
Agreement.

The OYCR will appoint a Contract/Engagement Manager, who will provide
approval of the contractor deliverables and coordinate payment of invoices
upon such approval.

The OYCR will provide the Confractor with an initial understanding of the
assignment and deliverable expectations. -

The OYCR will provide sufficient access to appropriate levels of staff, other
users, and department management as appropriate to facilitate the
performance of consulting tasks and creation of deliverables.
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14. PROBLEM ESCALATION

The parties acknowledge and agree that certain problems or issues may arise, and that
such matters shall be brought to the State’s attention. Problems or issues shall normally
be reported in regular status reports or in-person meetings. However, there may be
instances where the severity of the problem justifies escalated reporting. To this extent,
the State contract manager shall determine the level of severity, and notify the
appropriate State staff, as set forth below. The State staff notified, and the time taken
to report the problem or issue shall be at a level commensurate with the severity of the
problem or issue. The State personnel include, but are not limited to, the following:

1) First level, the OYCR Contract/Engagement Manager
2) Second level, OYCR Director, Katherine Lucero.

15. SUBCONTRACTORS

a)

b)

The Contractor may, with the approval of the OYCR, enter subcontracts with third
parties for the performance of any part of the Contractor's duties and obligations.
Any such OYCR approval may be rescinded for reasonable cause. The
Contractor is responsible and liable for the proper performance and quality of any
work performed by any, and all, subcontractors. The OYCR reserves the right to
reject or refuse admission to any subcontractor staff whose performance, in the
reasonable judgment of the OYCR, is deemed to be substandard. In no event
shall the existence of a subcontract operate to release or reduce the liability of the
Contractor to the OYCR for any breach in performance of the Contractor’s duties.

The Contractor warrants and agrees that any subcontract resulting from its
performance under the terms and conditions of the Agreement shall include a
provision that the subcontractor shall abide by the terms and conditions of the
Agreement, as well as all other applicable federal and State laws, rules, and
regulations pertinent hereto that have been or may hereafter be established. Also,
the Contractor warrants and agrees that all subcontracts shall include a provision
that the subcontractor shall indemnify and hold harmless the OYCR, in connection
with the performance of the subcontractor, to the same extent that the Contractor
is required to indemnify and hold harmless the OYCR. Any Agreement between
the Contractor and its subcontractors shall require the subcontractors to adhere
to the same performance standards and other standards required of the
Contractor.

When a subcontractor ultimately performs all the services that the Contractor has
agreed to provide and the prime Contractor only handles the invoicing of
expenditures, then the prime Contractor's role becomes that of a fiscal agent
because it is merely administrative in nature and does not provide a commercially
useful function. It is unacceptable to use fiscal agents in this manner because
the agency is paying unnecessary administrative costs. Contractors may not
subcontract 100 percent of the tasks of this SOW.

VERIFIED FIRST AMENDED COMPLAINT FOR DECLARATORY AND INJUNCTIVE RELIEF - EXHIBIT U



California Health and Human Services Agency Agreement 2022-226-0YCR
Office of Youth and Community Restoration Page 8 of 12
County Probation Consortium Partnering for Youth Realignment

Exhibit A — Statement of Work .

d) Nothing contained in this Agreement or otherwise, shall create any contractual
relation between the State and any subcontractors, and no subcontract shall
relieve the Contractor of his responsibilities and obligations hereunder. The
Contractor agrees to be as fully responsible to the State for the acts and omissions
of its subcontractors and of persons either directly or indirectly employed by any
of them as it is for the acts and omissions of persons directly employed by the
Contractor. The Contractor's obligation to pay its subcontractors is an
independent obligation from the State's obligation to make paymenis to the
Contractor. As a result, the State shall have no obligation to pay or to enforce the
payment of any moneys to any subcontractor.

16. TERMINATION WITHOUT CAUSE

This Agreement may be terminated without cause by either party after a 30-day written
notice to the other party. Such notification shall state the effective date of termination or
cancellation and include any final performance and/or payment/finvoicing instructions or
requirements.

The Contractor shall be entitled to payment of all allowable costs authorized under this
Agreement and incurred up to the date of termination or cancellation, including
authorized non-cancelable obligations, provided such expenses do not exceed the
stated maximum amounts payable.

17.EXECUTIVE ORDER N-6-22 — RUSSIA SANCTIONS

On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 (the EO)
regarding Economic Sanctions against Russia and Russian entities and individuals.
“Economic Sanctions” refers to sanctions imposed by the U.S. government in response
to Russia’s actions in Ukraine, as well as any sanctions imposed under state law. The
EO directs state agencies to terminate contracts with, and to refrain from entering any
hew contracts with, individuals or entities that are determined to be a target of Economic
Sanctions. Accordingly, should the State determine Contractor is a target of Economic
Sanctions or is conducting prohibited transactions with sanctioned individuals or
entities, that shall be grounds for termination of this agreement. The State shall provide
Contractor advance written notice of such termination, allowing Contractor at least 30
calendar days to provide a written response. Termination shall be at the sole discretion
of the State.

18.EXCISE TAX

The State of California is exempt from federal excise taxes, and no payment will be
made for any taxes levied on employees' wages. The State will pay for any applicable
State of California or local sales or use taxes on the services rendered or equipment or
parts supplied pursuant to this Agreement. California may pay any applicable sales and
use tax imposed by another state.
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19.SETTLEMENT OF DISPUTES

In the event of a dispute, the language contained within this Agreement shall prevail over
any other language including that of the Proposal.

20.EVALUATION OF CONTRACTOR

Perfarmance of the Contractor under this Agreement will be evaluated. The Evaluation
shall be prepared on Contract/Contractor Evaluation Sheet (STD 4) and maintained in
the Agreement file. For consultant agreements, a copy of the Evaluation will be sent to
the Department of General Services, Office of Legal Services, if it is negative and over
$5,000. .

21.AGENCY LIABILITY

The Contractor warrants by execution of this Agreement, that no person or selling agency
has been employed or retained to solicit or secure this Agreement upon agreement or
understanding for a commission, percentage, brokerage, or contingent fee, excepting
bona fide employees or bona fide established commercial or selling agencies maintained
by the Contractor for the purpose of securing business. For breach or violation of this
warranty, the State shall, in addition to other remedies provided by law, have the right to
annul this Agreement without liability, paying only for the value of the work performed, or
otherwise recover the full amount of such commission, percentage, brokerage, or
contingent fee.

22, CONSULTANT - STAFF EXPENSES

The Contractor represents that it has or shall secure at its own expense, all staff and
consultants required to perform the services described in this Agreement. Such
personnel shall not be employees of or have any contractual relationship with any
governmental entity.

23.FORCE MAJEURE

Neither party shall be liable to the other for any delay in or failure of performance, nor
shall any such delay in or failure of performance constitute default, if such delay or failure -
is caused by “Force Majeure.” As used in this section, “Force Majeure” is defined as
follows: Acts of war and acts of God such as earthquakes, floods, and other natural
disasters such that performance is impossible.

24.INSURANCE REQUIREMENTS

When Contractor submits a signed Agreement to the State, Contractor shall furnish to

the State a certificate of insurance, stating that there is liability insurance presently in

effect for the Contractor of not less than $1,000,000 per occurrence for bodily injury and
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property damage liability combined. The Contractor agrees that all insurance provided
shall be always in effect during the term of the Agreement. In the event said insurance
coverage expires at any time during the term of the Agreement, the Contractor shall
provide, at least thirty (30) days prior to said expiration date, a new certificate of
insurance evidencing insurance coverage as provided for herein for not less than the
remainder of the term of the Agreement, or for a period of not less than one (1) year. In
the event the Contractor fails to keep in effect at all times insurance coverage as herein
provided, the CalHHS may, in addition to any other remedies it may have, terminate the
Agreement upon the occurrence of such event. The Department will not provide for nor
compensate Contractor for any insurance premiums or costs for any type or amount of
insurance.

The insurer shall not cancel the insured's coverage without 30 days prior written notice
to the State. Coverage needs to be in force for the complete term of the agreement. If
insurance expires during the term of the Agreement, a new certificate must be received
by the OYCR ten (10) days prior to the expiration of insurance. This new insurance must
still meet the terms of the original agreement. If the Contractor fails to keep insurance
coverage in effect at all times required in this Agreement, the OYCR may, in addition to
any other remedies it may have, terminate this Agreement. The OYCR shall not be
responsible for any premiums, deductibles, or assessments on the insurance policy.

The State of California shall be included as an additional insured. The policy must
include the OYCR, the State of California, its officers, agents, and employees as
additional insured but only with respect to work performed for the State of California
under this Agreement.

Policy Cancellation, Termination and Notice of Non-Renewal: The Contractor shall
provide to the State within five (5) business days following receipt by the contractor a
copy of any cancellation or non-renewal of insurance required by this agreement. In the
event the Contractor fails to keep in effect at all times the specified insurance coverage,
the State may, in addition to any other remedies it may have, terminate this Agreement
upon the occurrence of such event, subject to the provisions of this Agreement.

Endorsements: Any required endorsement must be physically attached to all requested
certificates of insurance and not substituted by referring to such coverage on the
certificate of insurance. Inadequate or lack of insurance does not negate the contractor's
obligations under the Agreement.

If awarded the Agreement, the Contractor shall furnish to the State, prior to commencing
the performance of work, a Certificate of Insurance for the requirements as listed below.

Certificate Holder on the Certificate of Insurance must include the OYCR address as:
California Office of Youth and Community Restoration, 1215 O Street, Floor 11,
Sacramento, CA 95814, and the Agreement Number 2022-226-0YCR. The Contractor
must e-mail the required certificate(s) of insurance to: Miguel.jauregui@chhs.ca.gov
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Commercial General Liability

On an occurrence form with limits not less than $1,000,000 per occurrence for bodily
injury and property damage liability combined with a $2,000,000 annual policy aggregate
or proof of adequate self-insurance if the Contractor is a self-insured government and/or
a public entity. The policy shall include coverage for liabilities arising out of premises,
operations, independent contractors, products, completed operations, personal and
advertising injury, and liability assumed under an insured agreement. The commercial
general liability insurance shall apply separately to each insured against whom claim is
made or suit is brought subject to the Contractor's limit of liability.

In the case of the Contractor's utilization of subcontractors to compiete the contracted
scope of work, the contractors shall include all subceontractors as insured under the
Contractor's insurance or supply evidence of insurance to the State equal to policies,
coverage and limits required of the Contractor.

Automobile Liability

The Contractor shall maintain motor vehicle liability with limits not less than $1,000,000
combined single limit per accident. Such insurance shall cover liability arising out of a
motor vehicle including owned, hired, and non-owned motor vehicles. If Contractor does
not own any commercial automobiles, then 1) its insurance shall cover liability arising
out of a motor vehicle including hired and non-owned motor vehicles, and 2) the
Contractor shall provide a signed statement on business letterhead stating,
“[Contractor's name] does not own any automobiles. Should [Contractor's name]
purchase an automobile(s) during the term of Agreement [Agreement number] with the
California Health and Human Services Agency, it shall obtain owned auto coverage
consistent with the requirements of the Agreement and shali provide evidence of
coverage to the State Contract Manager prior to using the automobile(s) in the
performance of the Agreement.” The policy must name the OYCR, the State of California,
its officers, agents, and employees as additional insured, but only with respect with work
performed under this Agreement.

Professional Liability

The Contractor shall maintain professional liability/errors and omissions insurance with
limits no less than $1,000,000 for each claim and $3,000,000 aggregate covering
damages caused by negligent errors, acts, or omission. The policy retroactive date must
be displayed on the certificate and must be before the date this Agreement is executed
or before the commencement of work.

Workers Compensation

Provisions of section 3700 of the California Labor Code requires every employer to be
insured against liability for workers' compensation or to undertake self-insurance in
accordance with such provisions before commencing performance of work under the
Agreement.
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The Contractor shall maintain statutory workers' compensation and employer's liability
coverage for all its employees who will be engaged in the performance of the
Agreement. Employer's liability limits of $1,000,000 are required.

If your business does not employ any other individual(s), a signed statement on
business letterhead stating, "I certify under penalty of perjury under the laws of the State
of California that | do not employ any person in any manner as to become subject to the
Workers' Compensation laws of California. | further certify that the OYCR will be notified
within thirty (30) days of any changes which results in the business becoming subject
to the Workers' Compensation laws of the State of California.” This letter must be on file
for this Agreement.

25.LICENSES AND PERMITS

The Contractor shall be an individual or firm licensed to do business in California and
shall obtain at his/her expense all license(s) and permit(s) required by law for
accomplishing any work required in connection with this Agreement.

If you are a Contractor located within the State of California, a business license from
the city/county in which you are headquartered is necessary, however, if you are a
corporation, a copy of your incorporation documents/letter from the Secretary of State's
Office can be submitted. If you are a Contractor outside the State of California, you will
need to submit to the OYCR a copy of your business license or incorporation papers for
your respective State showing that your company is in good standing in that state.

In the event, any license(s) and/or permit(s) expire at any time during the term of this
contract, Contractor agrees to provide agency a copy of the renewed license(s) and/or
permit(s) within 30 days following the expiration date. In the event the Contractor fails
to keep in effect at all times.all required license(s) and permit(s), the State may, in
addition to any other remedies it may have, terminate this contract upon occurrence of
such event.
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EXHIBIT B - BUDGET AND PAYMENT DETAIL
1. MAXIMUM AGREEMENT AMOUNT BY STATE FISCAL YEAR

The maximum amount payable to the Contractor under this Agreement shall not exceed
$759,963. Table B-1 below shows the Maximum Agreement Amount by State Fiscal
Year (SFY). The SFY breakdown is estimated. These amounts may be shifted between
SFYs by the OYCR Engagement Manager without the need for a contract amendment.

Table_ B-_1, Maximum Agreement Costs by State_ Fiscal Year

State Fiscal Year ~ AMOUNT
202223 1 500,000
2023-24 259,063
“MAXIMUM AGREEMENT AMOUNT |~ . 750,063 -

2. CONTRACTOR COSTS AND RATES

Table B-2 below shows the Maximum Agreement Amount by Cost Category. Under the
direction of the OYCR Engagement Manager, these estimated amounts may be shifted
between line-items to complete the services of this Agreement.

Table B-2, Maximum Agreement Costs by Category

Line-ltem Cost Category ' ESTIMATED
L I S AMOUNT-
Stafﬁng Costs — l “ $662;080
2 Indirect Costs $157,883
o 7. - MAXIMUM A’GR'E_E'ME'NT'AM'OUN'TT | ' | $759,963‘.00

Table B-3 below shows the Maximum Agreement Costs by Task Groups and associated
costs. Under the direction of the OYCR Engagement Manager, these estimated hours
and amounts may be shifted between line-tems to complete the services of this
Agreement.

Table B-3. Maximum Agreement Costs by Task Groups

'Line-'| Task Groups Contractor Staff Estimated Hours | Extended

,‘lte'mf_. S T | _ o | :"‘xfBiII Rate: | Cost |
"1 |1—Planning, | Project Coordinator | 288 hours * 150/hr. | $43,200
Project Assistant Project Manager | 600 hours * $80/hr. | $48,000
Contract Manager 240 hours * $60/hf. $14,400
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Management | Probation Specialist 120 hours * $15,600
and Meetings $130/hr. .
DJJ Liaison 100 hours * $15,000
| $150/hr,
Behavioral Health Specialist | 90 hours * $200/hr. | $18,000
Program Specialist 20 hours * $3,000
, $150/hour
2 | 2 -Juvenile Project Coordinator 360 hours* $150/hr. | $54,000
Justice Assistant Project Manager | 144 hours * $80/hr. | $11,520
Realignment | Contract Manager 96 hours * $60/hr. | $5,760
Consulting Probation Specialist 528 hours * $68,640
_ $130/hr.
DJJ Liaison | 408 hours * $61,200
$150/hr.
Behavioral Health Specialist | 135 hours * $27,000
$200/hr.
Program Specialist 120 hours * $18,000
$150/hr.
Probation Liaison 120 hours *200/hr. - | $24,000
Technical Assistance 360 hours * $72,000
Provider(s) $200/hr.
3 | 3 -Knowledge | Project Coordinator 72 hours * $150/hr. | $10,800
Transfer Assistant Project Manager 18 hours * $80/hr. $1,440
Contract Manager 12 hours * $60/hr. | $720
Probation Specialist 60 hours * $120/hr. | $7,800
DJJ Liaison 60 hours * $150/hr. | $9,000
Behavioral Health Specialist | 20 hours * $200/hr. | $4,000
Program Specialist 12 hours * $150/hr. | $1,800
Technical Assistance 36 hours * $200/hr. | $7,200

Provider(s)
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4 4 — No Cost NA NA 0
Changes
5 | Unanticipated . $60,000
Costs |
ALL OTHER INDIRECT COSTS ~ | $157,883
MAXIMUM AGREEMENT AMOUNT ~ | $759,963

3. INVOICE AND PAYMENT

a) For services satisfactorily rendered (i.e., tasks and deliverables) and completed
in accordance with the requirements set forth in this Agreement, and accepted by
the OYCR, and upon receipt and approval of the invoices, the OYCR, agrees to
compensate the Contractor in accordance with the terms of this Agreement.

b) Payment shall be made in accordance with the State of California’s Prompt
Payment Act (Government Code § 927 et seq.).

¢) For Unanticipated Tasks, Contractor shall be paid for services and/or deliverables
provided pursuant to an approved Work Order Authorization (WOA) on a fixed
price basis. OYCR will provide the WOA template to the Contractor and guidance
for completion of the WOA document.

d) Invoices must be submitted via email to: m and

chhs.ca.qov

e) Invoices shall be submitted monthly, in arrears, not later than thirty (30) days after
OYCR acceptance of the services (e.g., tasks and deliverables).

f) The email must contain the following in the subject line:
¢ Company name. '
o Agreement number 2022-226-OYCR.
o Company invoice number.

g) Invoice must be in PDF format and contain the following information:

1) Contractor’s letterhead.

2) Signature from authorized company official.

3) Agreement Number 2022-226-OYCR.

4) Purchase Order Number (to be determined).

5) Time Period of Performance.

6) Invoice Amount.

7) Description of Services including consultant hours and rates.
8) Other supporting documentation as required in this Agreement.

4. CONTRACTOR OVERPAYMENTS
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If the State determines that an overpayment has been made to the Contractor, the State
will seek recovery immediately upon discovery of the overpayment by contacting the
Contractor to request a refund or credit of the overpayment amount. If the Contractor
refund or credit is not received within thirty (30) days from the date of the State's notice,
the State shall offset subsequent Contractor payments by the amount of the overpayment,
If Contractor discovers it has received an overpayment Contractor shall notify the State
and refund the overpayment immediately.

5. REVIEWS

In consideration of the performance of the foregaing in a satisfactory manner, the State
agrees to pay the Contractor an amount equal to the latter's cost of performance
hereunder, computed in accordance with the State Administrative Manual, Sections 8752
and 8752 .1.

6. BUDGET CONTINGENCY CLAUSE

It is mutually agreed that if the Budget Act of the current year and/or any subsequent years
covered under this Agreement does not appropriate sufficient funds for the services and
deliverables covered by this Agreement, this Agreement shall be of no further force and
effect. In this event, the State shall have no further liability to pay any funds whatsoever to
the Contractor or to furmnish any other considerations under this Agreement and the
Contractor shall not be further obligated to perform any provisions of this Agreement.

If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this
program, the State shali have the option to either cancel this Agreement with no further
liability occurring to the State or offer an Agreement amendment to the Contractor to reflect
the reduced amount.
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EXHIBIT C
DGS GENERAL TERMS AND CONDITIONS

The general terms and conditions (GTC 04/2017) will be included in the contract by reference to the
internet site: :

https:I/www.dqs.ca.qoleLS/Resources/Paqe-Contenthfﬁce-onLeqal—Services—Resources-List—
Folder/Standard-Contract-Language
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Exhibit D - Confidentiality and Information Security Requirements

This Confidentiality and Information Privacy and Security Requirements Exhibit (For Non-HIPAA/HITECH Act Contracts)
{hereinafter referred to as “this Exhibit"} sets forth the information privacy and security requirements Contractor is
obligated to follow with respect to all confidential, sensitive, and personal, information {as defined herein) disclosed to
Contractor, or, collected, created, maintained, stored, transmitted or used by Contractor for or on behalf of the California
Health and Human Services Agency (hereinafier "CalHHS"), pursuant to Contractor's agreement with CalHHS,
Confidential, Sensitive, and Personal information is referred to here as “CALHHS CSP". CalHHS and Contractor desire
to protect the privacy and provide for the security of CalHHS CSP pursuant to this Exhibit and in compliance with state
and federal laws applicable to the CalHHS CSP,

This Exhibit includes any special directions or project specific requirements that are not otherwise stated explicitly in
the Agreement. Confidentiality and Information Privacy and Security Requirements provisions address the Contractor
requirements based upon access and usage of the CalHHS information assets and equipment.

Order of Precedence. With respect to information privacy and security requirements for all CalHHS CSP, the
terms and conditions of this Exhibit shall take precedence over any conflicting terms or conditions set forth in
any other part of the agreement between Contractor and CalHHS, including Exhibit A (Scope of Work), all other
exhibits and any other attachments, and shall prevail over any such conflicting terms or conditions.

Effect on lower tier transactions. The terms of this Exhibit shall apply to all contracts, subcontracts, and
subawards, and the information privacy and security requirements Contractor is obligated to follow with respect
to CalHHS CSP disclosed to Contractor, or collected, created, maintained, stored, transmitted, or used by
Cantractor for or an behalf of CalHHS, pursuant to Contractor's agreement with CalHHS. When applicable, the
Contractor shall incorporate the relevant provisions of this Exhibit into each subcontract or subaward to its
agents, subcontractors, or independent consultants.

Definitions. For purposes of the agreement between Contractor and CalHHS, including this Exhibit, the
following definitions shall apply:

Breach. "Breach” means, including but not limited to:

the unauthorized acquisition, access, use, or disclosure of CalHHS CSP in a manner which compromises the
security, confidentiality, or integrity of the information; or

the same as the definition of "breach of the security of the system" set forth in California Civil Code secﬁon
1798.29, subdivision (f).

Confidential Information. “Confidential Information” means information that:

does not meet the definition of “public records" set forth in California Government Code section 6252,
subdivision (e), or is exempt from disclosure under any of the provisions of section 6250, et seq. of the California
Government Code or any other applicable state or federal laws; or

is contained in documents, files, folders, books, or records that are clearly labeled, marked, or designated with
the word “confidential’ by CalHHS.

Disclosure. "Disclosure” means the release, transfer, provision of, access to, or divulging in any manner of
information outside the entity holding the information.

CSP. “CSP" means “Confidential Information”, "Sensitive Information”, and “Personal Information” (as these
terms are defined herein).

Personal information. “Personal Information” means information, in any medium (including but not limited to
paper, electronic, oral} that:

directly or indirectly collectively identifies or uniquely describes an individual; or

could be used in combination with other information to indirectly identify or uniquely describe an individual, or
link an individual to the other information; or

meets the definition of “personal information” set forth in California Civil Code section 1798.3, subdivision (a)
or

is one of the data elements set forth in California Civil Code section 1798.29, subdivision {g)(1) or (g)(2); or
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meets the definition of "medical information" set forth in either Califomia Civil Cade section 1798.29, subdivision
{h)(2) or California Civil Code section 56.05, subdivision (j); or

meets the definition of “health insurance information” set forth in California Civil Code section 1798.29,
subdivision (h)(3); or

is protected from disclosure under applicable state or federal law.
Security Incident. "Security Incident” means:
an attempted breach; or

the attempted or successful unauthorized access, disclosure, modification, or destruction of CalHHS CSP, in
violation of any state or federal law or in a manner not permitted under the agreement between Contractor and
CalHHS, including this Exhibit; or

the attempted or successful modification or destruction of, ar interference with, Contractor's system operations
in an information technology system, that negatively impacts the confidentiality, availability, or integrity of
CalHHS CSP; or

any event that is reasonably believed to have compromised the confidentiality, integrity, or availability of an
information asset, system, process, data storage, or transmission, Furthermore, an information security incident
may also include an event that constitutes a violation or imminent threat of violation of information security
policies or procedures, including acceptable use policies.

Sensitive Information. "Sensitive Information” is information maintained by CalHHS, which is not confidential

by definition but requires special precautions to protect it from unauthorized access and/or modification (i.e.,

financial or operational information). Sensitive information may be either public or confidential. Sensitive
- information is that information, for which disclosure would jeopardize the integrity of CalHHS.

Use. "Use” means the sharing, employment, application, utilization, examination, or analysis of informatian.

Background check. Before Contractor's employee or workforce member (collectively “workforce members™)
may access CalHHS CSP, the Contractor, at its discration (based on compliance with applicable federal and
state laws related to its programs), will conduct a thorough background check of the workforce member, and
evaluate the results to assure that there is no indication that the workforce member may present a risk for theft
of confidential data. The Contractor shall retain each workforce member's background check documentation
for a period of three {3) years following contract termination.

Disclosure Restrictions. The Contractor and its employees, agents, and subcontractors shall protect from
unauthorized disclosure any CalHHS CSP. The Contractor shall not disclose, except as otherwise specifically
permitied by the agreement between Contractor and CalHHS (including this Exhibit}, any CalHHS CSP 1o
anyone other than CalHHS personnel or programs without prior written authorization from the CalHHS Contract
Manager, except if disclosure is required by State or Federal law.

Use Restrictions. The Contractor and its emp;loyees, agents, and subcontractors shall not use any CalHHS
CSP for any purpose other than performing the Contractor's obligations under its agreement with CalHHS,

Safeguards. The Contractor shall implement administrative, physical, and technical safeguards that
reasonably and appropriately protect the privacy, confidentiality, security, integrity, and availability of CalHHS
CSP, including electronic or computerized CalHHS CSP. At each location where CalHHS CSP exists under
Contractor's control. The Contractor shall develop and maintain a written information privacy and security
program that includes administrative, technical, and physical safeguards appropriate to the size and complexity
of the Contractor's operations and the nature and scope of its activities in performing its agreement with
CalHHS, including this Exhibit, and which incorporates the requirements of Section 8, Security, below.
Contractor shall provide CalHHS with Contractor's current and updated policies within five (5) business days of
a request by CalHHS.

Security.

The Contractor shall comply with all applicable State policies including, but not limited to (State Administrative
Manual 5300-5399, State Information Management Manual procedure; and;
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. The Contractor shall take any and all steps reasonably necessary to ensure the continuous security of all
computerized data systems containing CalHHS CSP. These steps shall include, at a minimum, complying with
all of the data system security precautions listed in Section 25, Contractor Data Security Standards below.

Information Security Officer. At each location where CalHHS CSP is located, the Contractor shall designate
an Information Security Officer to oversee its compliance with this Exhibit and o communicate with CalHHS an
matters concerning this Exhibit.

Training. The Contractor shall pravide, at a minimum, annual training on its ohligations under this Exhibit, at
its own expense, to all of its workforce members who assist in the performance of Contractor's abligations under
Contractor's agreement with CalHHS, includihg this Exhibit, or otherwise use or disclose CalHHS CSP,
Workforce members shall not begin work or have access to CalHHS information untit they have completed this
training.

The Contractor shall require each workforce member who receives training to certify, either in hard copy or
electronic form, the date on which the training was completed.

The Contractor shall relain each workforce member's certifications for CalHHS inspection for a period of three
{3) years following contract termination or completion.

Contractor shall provide CalHHS with its workforce member's cerifications within five (5) business days of a
request by CalHHS for the workforce member’s certifications.

Personnel (Employee) and Workforce Member Discipline. Contractor shall impose discipline that it deems
appropriate (in its sole discretion) on such employees and other Contractor workforce members under
Contractor's direct control who intentionally or negligently violate any provisions of this Exhibit.

Breach and Security Incident Responsibilities.

Notification to CalHHS of Breach or Security Incident. The Contractor shall notify CalHHS immediately by
telephone call plus email upon the discovery of a breach (as defined in this Exhibit), and within ane (1)
business day by telephone call and email upon the discovery of any security incident (as defined in this Exhibit),
unless a law enforcement agency determines that the notification will impede a ciminal investigation, in which
case the notification required by this section shall be made to CalHHS immediately after the law enforcement
agency determines that such notification will not compromise the investigation. Notification shall be provided to
the CalHHS Contract Manager, the CalHHS Privacy Officer, the CalHHS Agency Information Security Officer,
and the California Department of State Hospital's (hereinafter "DSH") Information Security Officer, using the
contact information listed in Section 13, below. If the breach or security incident is discovered after business
hours or on a weekend or holiday and involves CalHHS CSP in electronic or computerized form, notification to
CalHHS shall be provided by calling the CalHHS and DSH Information Security Office at the telephone numbers
listed in Section 13, below. For purposes of this Section, breaches and security incidents shall be treated as
discovered by Contractor as of the first (1%') day cn which such breach or security incident is known to the
Contractor, or, by exercising reasonable diligence would have been khown to the Contractor. Contractor shall
be deemed to have knowledge of a breach if such breach is known, or by exercising reasonable diligence would
have been known, to any person, other than the person committing the breach, who is a workforce member of
the Contractor.

Contractor shall take:

prompt corrective action to mitigate any risks or damages involved with the breach or security incident and to
protect the operating environment; and

any action pertaining to a breach required by applicable federal and state laws, including, specifically, Califomia
Civil Code section 1798.29. (California Civil Code 1798.29, subdivision (e}, California Civil Code 1798.82,
subdivision (f}, and State Administrative Manual (SAM) section 5340, incident Management.)

Isolation of System or Device. A system or device containing CalHHS CSP compromised by an exploitation
of a technical vulnerability shall be promptly disconnected or quarantined and investigated until the vulnerability
is resolved. Contractor will notify CalHHS within one (1) business day of a confirmed exploitation of a technical
vulnerability and keep CalHHS infarmed as to the investigation until resolution of the vulnerability is completed.

Investigation of Breach and Security Incidents. The Contractor shall immediately investigate such breach

or security incident. As soon as the infarmatioh is known and subject to the legitimate needs of law enforcement,
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Contractor shall inform the CalHHS Contract Manager, the CalHHS Privacy Officer, the CalHHS Agency
Information Security Officer, and the DSH Information Security Officer of:

Contractor point of contact information (name, title, mailing address, telephone number(s), and email
address(s); and

Description of what happened, including the date and time the Information Security Incident and/or Breach was
detected, occurred, and believed to be contained (if known), and

what data elements were involved, and the extent of the data disclosure or access involved in the breach,
including, specifically, the number of individuals whose personal information was breached; and

a description of the unauthorized persons known or reasonably believed to have improperly used the CalHHS
CSP andfor a description of the unauthorized persons known or reasonably believed to have improperly
accessed or acquired the CalHHS CSP, or to whom it is known or reasonably believed to have had the CalHHS
CSP improperly disclosed to them; and

a description of where the CalHHS CSP is believed to have been improperly used or disclosed; and
a description of the prcbable and proximate causes of the breach or security incident; and

whether Civil Code section 1798.29 or any other federal or state laws requiring individual notifications of
breaches have been triggered; and

Corrective action plan to address the occurrence.

Updates on Investigation. The Contractor shall provide regular (at least once a week) email updates on
progress of the Information Security Incident and/or Breach investigation to the CalHHS Contract Manager,
CalHHS Privacy Officer, the CalHHS Agency Information Security Officer, and the DSH Information Security
Officer until they are no longer needed, as mutually agreed upon between the Contractor and the CalHHS.

Written Report. The Contractor shall provide a written report of the investigation to the CalHHS Contract
Manager, the CalHHS Privacy Officer, the CalHHS Agency Information Security Officer, and the DSH Information
Security Officer within thirty (30) business days of the discovery of the Information Security Incident and/or
Breach, To the extent Contractor has such information, the report shall include but not be limited ta the following:

Contractor point of contact information (name, title, mailing address, telephone number(s), and email
address(s); and

Description of what happened, including the date and time the Information Security Incident and/or Breach was
detected, occurred, and believed to be contained {if known); and

Description of the types of CalHHS CSP that were involved, and the extent of the information involved in the
Information Security Incident and/or Breach; and

A description of the unauthorized persons known or reasonably believed to have improperly used or disclosed
CalHHS CSP; and

A description of where the CalHHS CSP is believed to have been improperty transmitted, sent, or utilized; and
A description of the probable causes of the improper use or disclosure; and

Whether Civil Code sections 1798.29 or 1798.82 or any other federal or state laws requiring individual
notifications of breaches are triggered; and

Full, detailed corrective action plan, including information on measures that were taken to halt and/or contain
the Information Security Incident and/or Breach.

Notification to Individuals. If notification to individuals whose information was breached is required under
state or federal law, and regardless of whether Contractor is considered only a custodian and/or non-owner of
the CalHHS CSP, Contractor shall, at its sole expense, and at the sole election of CalHHS, either:
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make notification to the individuals affected by the breach (including substitute notification), pursuant to the
content and timeliness provisions of such applicable state or federal breach notice laws. Contractor shall inform
the CalHHS Contract Manager, the CalHHS Privacy Officer, the CalHHS Agency Information Security Officer,
and the DSH Information Security Officer of the lime, manner, and content of any such notifications, prior to the
transmission of such notifications to the individuals; or

cooperate with and assist CalHHS in its notification (including substitute notification) to the individuals affected
by the breach.

Submission of Sample Notification to Attorney General. If notification to more than five hundred (500}
individuals is required pursuant to California Civil Code section 1798.29, and regardless of whether Contractor
is considered only a custodian and/or non-owner of the CalHHS CSP, Contractor shall, at its sole expense, and
at the sole election of CalHHS, either:

electronically submit a single sample copy of the security breach notification, excluding any personally
identifiable information, to the Attorney General pursuant to the format, content and timeliness provisions of
Section 1798.29, subdivision (e). Contractor shall inform the CalHHS Contract Manager, CalHHS Privacy
Officer, CalHHS Agency Information Security Officer, and the DSH Information Security Officer of the time,
manner and content of any such submissions, prior to the transmission of such submissions to the Attorney
General; or

cooperate with and assist CalHHS in its submission of a sample copy of the notification to the Attornay General.

Cost of Investigation and Remediation. Per SAM Section 5305.8, the Contractor shall be responsible for all costs
incurred by CalHHS due fo Information Security Incidents andfor Breaches resulting from the Contractor’s failure fo
perform or from negligent acts of its personnel, and resulting in the unauthorized disclosure, release, access, review,
or destruction, or loss, theft, or misuse of an information asset. These costs include, but are not limited to, notice and
credit monitoring for impacted individuals, CalHHS staff time, material costs, postage, media announcements, and other
identifiable costs associated with the Information Security Incident, Breach and/or loss of data.

Contact Information. To direct communications to the above referenced staff, the Contractor shall initiate
contact as indicated herein. CalHHS reserves the right to make changes to the contact information below by
verbal or written notice to the Contractor. Said changes shall not require an amendment to this Exhibit or the
agreement to which it is incorporated.

Contract . . .
Manager Privacy Office Information Security Office
California Health and Human Services California Health and Human Services
Agency(CalHHS) Privacy Office Agency (CalHHS) Information Security
1215 O Street Office
Sacramento, CA 95814 clo:
See the Scope The Cffice of Systems Integration
of Wark Exhibit , 2495 Natomas Park Dr., Suite 515
for Contract . :
Manager 7 Atin: Lloyd Indig, QAIO
information. Sacramento, CA 95833-2941
Email:
. Email:
‘M calhhs.iso@chhsaio.ca.gov
Telephone: (916) NN Telephone: (916) 263-4052
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Contract

Manager Privacy Office Information Security Office

Califomia Department of State Hospitals
(DSH) Information Security Office

1215 O Street, MS-5
Sacramento, CA 95814
Email: security@dsh.ca.qov
Telephone: (844) 217-4018

Documentation of Disclosures for Requests for Accounting. Contractor shall document and make
available to CalHHS or (at the direction of CalHHS) to an Individual such disclosures of CalHHS CSP, and
information related to such disclosures, necessary to respond to a proper request by the subject Individual for
an accounting of disclosures of personal information as requwed by Civil Code section 1798.25, or any
applicable state or federal law,

Requests for C